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E1 4.3
 BILLION 
 IN REVENUES

E1 1.7
 BILLION 
 ORDER BOOK
 at 31 December 2013

67,239
EMPLOYEES IN FRANCE AND ABROAD
at 31 December 2013 (excl. temporary staff)

100,000
 PROJECTS PER YEAR

EIFFAGE, EUROPEAN LEADER 
IN THE CONSTRUCTION AND CONCESSIONS SECTORS
Eiffage stands out in France and the world 
for its exceptionally wide range of skills 
and technical expertise. Through its five 
business lines, the Group expertly manages 
the construction of buildings and public 
works projects as well as metallic construction, 
energy, concessions and public-private 
partnerships. It draws on the expertise of 
68,000 employees to carry out 100,000 projects 
every year.

Eiffage is also known for its employee share 
ownership programme, unrivalled in Europe, 
with more than 60,000 employees owning 
28% of its stock. This programme contributes 

to the Group’s independence, which in turn 
ensures stability.

Eiffage has a good understanding 
of ecological and social challenges, going 
so far as to build its own sustainable urban 
development research programme, 
Phosphore. Through the Eiffage Foundation, 
the company is committed to supporting 
non-profit organisations that serve 
the community.

Eiffage has often been a trailblazer, its 
imagination spurred by its creative capabilities, 
resulting in an innovative company attuned 
to the challenges of its time.
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MASSY CAMPUS 
CARREFOUR’S 
NEW GLOBAL 
HEADQUARTERS
The 20 December 2013 
handover of Carrefour’s 
global headquarters capped 
one of the largest projects 
ever carried out by Eiffage 
Construction in the 
commercial property sector. 
Some 1,000 workers were 
assigned to the job during 
peak construction periods.
The building, located in 
Massy-Palaiseau, was 
designed by the architects 
Atelier 115. It required 
320,000 cubic metres 
of earthworks and has 
a net internal area of nearly 
86,000 square metres. 
The building features 
seven entrance halls, 
a canteen with seating for 
1,165 people, a brasserie, 
a fitness room, a training 
room, a conference room 
and a car park with 
1,900 parking spaces.



Also working on the project 
were Goyer, Eiffage Métal’s 

façades specialist, as well as 
Eiffage Énergie, which 

installed the high-voltage 
electrical system, the power 

supply and distribution 
system and emergency 

generators. Two high-voltage 
transformer substations, 
five transformer stations, 

11 low-voltage switchboards 
and two generators were 

installed to meet the site’s 
power supply needs. The 

building has received BBC 
(low-energy) certification due 
to its automatic lighting and 

air-conditioning system, 
which operates by detecting 

occupancy and adjusts to 
outdoor weather conditions.





TRAMWAY 
IN TOURS 

Tours residents celebrated 
the end of work on their new 
tramway, riding it for the first 

time on inauguration day, 
31 August 2013. Eiffage 

Travaux Publics helped 
create the network, together 

with Eiffage Construction and 
Eiffage Énergie. Its teams 

built one-quarter of the line’s 
route and seven stations right 

in the centre of the city. 
In particular, the company 

laid 50,000 sq. m of paving 
and flagstones, 2,000 sq. m 

of surface concrete, 
8,000 tonnes of coated 

aggregate and 4,000 sq. m 
of beige coated aggregate.



HÔTEL-DIEU 
IN MARSEILLE
Ideally located only a short 
distance from the Old Port, 
the former Hôtel-Dieu hospital 
in Marseille has been entirely 
converted into a five-star 
InterContinental hotel. Eiffage 
Construction and Eiffage 
Énergie redeveloped 
the building in less than 
three years, in partnership 
with two architectural firms, 
Anthony Béchu and Tangram 
Architectes, as well 
as the Nuel interior 
design agency.



The 194-room hotel, 
which opened in April 2013, 
features a conference centre, 

bar, brasserie, restaurant, 
cultural centre, indoor pool 

and spa. The façades, roofs 
and monumental staircases 
are listed historical features 

and were carefully preserved. 
Marble and stucco were 

applied and tapestries hung 
on the walls. Eiffage Énergie 

installed all lighting, 
air-conditioning, 

fire protection and plumbing 
systems.



GLASS PANELS 
FOR THE LOUIS 
VUITTON 
FOUNDATION
In June 2013, Eiffage 
Construction Métallique 
finished assembling the glass 
panels for the Louis Vuitton 
Foundation for Creation 
building. The foundation, 
which will house the art 
collection of LVMH Chairman 
Bernard Arnault, is scheduled 
to open in the second half 
of 2014. This exceptional 
building, located in the Bois 
de Boulogne park in Paris, 
has a glazed surface area 
of 13,500 sq. m comprising 
3,600 curved panels – 
no two alike!



More than 160,000 hours 
of design work were required 
to create these glazed areas 

– a first on such a scale. 
In order to attach the panels 

to the base structure, 
a framework made 

of stainless steel, carbon 
steel and wood (larch) was 

produced and assembled, 
mainly at the Eiffage 

Construction Métallique 
factory in Maizières-lès-Metz. 

The frame was produced 
using 2,000 tons of carbon 

steel, 2,000 tons  
of high-strength Duplex 

stainless steel, 800 cubic 
metres of wood beams, 

5 km of rails and 10 km 
of curving columns.



FUTURE 
“GREEN-ER” 
UNIVERSITY 
IN GRENOBLE
The foundation stone 
for “GreEn-ER”, the future 
School of Energy and Water 
Management in Grenoble, 
was laid on 2 September 
2013 at a ceremony attended 
by Genevieve Fioraso, 
Minister for Higher Education 
and Research. The new 
building, with 23,000 sq. m 
of floor space, will house 
lecture halls, a media library, 
two restaurants, offices, 
laboratories and a large 
common area.



Eiffage Concessions won the 
contract to build the Grenoble 

School of Energy in 2012. 
Bringing together 

the resources of its various 
divisions, Eiffage is handling 

the financing, design and 
construction of the project. 
It will be collaborating with 

Groupe-6 architects and 
the Jacobs and Iosis design 

firm during the design phase, 
and with Eiffage Construction 

and Eiffage Énergie during 
the construction phase. 

Maintenance will be 
performed by Eiffage Services 

for 26 years following 
delivery, scheduled 

for June 2015.
By late February 2013, 

earthworks and 
infrastructures had given way 
to structural works, of which 
a third had been completed.



DIJON – SAINT-
APOLLINAIRE 
MOTORWAY 
CONTROL CENTRE
Motorway services 
significantly enhance 
the appeal of motorways 
compared with alternative 
road networks. Traffic 
conditions and real-time 
information are provided 
across the network 
by control centre staff, 
variable-message signs, 
websites and the traffic 
radio station Autoroute INFO 
(107.7 FM). Motorists also 
receive information about 
work zones and benefit 
from speed control trials 
and travel-time displays.





“EIFFAGE HAS WHAT IT TAKES 
TO CONTINUE IMPROVING 
ITS PERFORMANCE”
ON 5 MARCH 2014, SIX EIFFAGE EMPLOYEES INTERVIEWED CHAIRMAN & CEO 
PIERRE BERGER ABOUT THE GROUP’S STRATEGY.

Participating staff represented 
all Group businesses.
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WE ARE CREATING 
SYNERGIES AND 
IMPROVING OUR 
MANAGEMENT OF 
TURNKEY OPERATIONS.

Chrystelle Dauphin, toll collection manager, 
APRR. When you took the helm of Eiffage 
in 2011, you talked about a “Group 
with strong potential”. How do you see 
the situation today?
Pierre Berger. I am convinced that Eiffage 

has great potential. We have wide-ranging 

expertise in areas such as tunnels, enginee-

ring structures, buildings, metallic structures, 

concessions, nuclear power and electricity. 

Eiffage generates €14 billion in revenues, has 

68,000 employees and carries out 100,000 pro-

jects every year. The challenge involves coor-

dinating all these skills at the same time.

We are creating synergies and improving our 

management of turnkey operations. The cons-

truction of the Bretagne-Pays de la Loire (BPL) 

high-speed rail line, the largest project the 

Group has ever undertaken, involves every 

division and is moving forward at a remarkable 

pace. I am confident in the future even though 

the economic climate remains uncertain and 

challenging in France and Europe.

Chrystelle Dauphin. How does Eiffage benefit 
from our motorway expertise?
Pierre Berger. Eiffage’s business model stands 

on two pillars: construction and concessions. 

APRR’s expertise is a precious asset when it 

comes to winning new concession projects. 

Its teams are skilled at costing and handling 

long-term road maintenance and operation. 

Moreover, the large debt contracted by 

 Eiffage in 2006 is no longer a source of 

concern for the markets, thanks to APRR’s 

sound management. APRR brings stability to 

the Group and reassures investors.

Benoît Peyredieu du Charlat, local 
commercial manager, Eiffage Énergie 
Île-de-France. In France, private investors 
remain overcautious and government orders 
sluggish. What is the outlook for 2014?
Pierre Berger. We are facing a crisis but 

 business has not experienced a sudden 

 decline. In 2013, Eiffage revenues grew by 

1.6% to €14.3 billion. The crisis is not having 

much impact on sales volumes but it is affec-

ting price levels. The private sector is proving 

resilient and the 2014 municipal elections 

have not had a major impact on our  business. 

Performing the same work at lower cost 

means we have to significantly increase pro-

ductivity. We had let this habit slide a bit 

during the previous economic boom. So it’s a 

healthy sign. Eiffage has what it takes to 

improve its performance and profit margins 

in 2014 and 2015. To progress, the Group must 

continue to expand worldwide, pursue fur-

ther acquisitions and win new concessions. I 

firmly believe in this approach to success.

Benoît Peyredieu du Charlat. At Eiffage 
Énergie Île-de-France, we are experiencing 
a slowdown in demand from municipalities.
Pierre Berger. Eiffage Énergie must move 

away from its traditional businesses, with their 

extremely fierce competition, and position 

itself as a company offering high value-

added services. The energy sector is under-

going a revolution, with computerization, the 

quest for energy savings and new develop-

ments in wind power, photovoltaics, oil & gas, 

and nuclear power. We have to take part in 

this revolution, which involves multiple areas 

of expertise.

Benoît Peyredieu du Charlat. What role do 
public-private partnerships play at Eiffage?
Pierre Berger. At national level, there has 

been no decline in the number of PPP  
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tenders. They enable the State and local 

authorities to avoid debt while dealing with a 

single contractor for the design, construction, 

main tenance and operation of structures. Eif-

fage has made great progress in this area. We 

won two new contracts as part of the Cam-

pus plan for renovating French universities: an 

order to build UEB C@mpus, a digital campus 

in Brittany, and a contract for three buildings 

in Loos and Roubaix in northern France. And 

management of the BPL project has been 

outstanding. At this point, Eiffage is in full  

compliance with the schedule.

Carine Passenaud, Group Treasurer, Eiffage 
Construction. Why is Eiffage returning 
to the international market after having 
abandoned it for so long?
Pierre Berger. We have a special responsibility 

to our employees because they make up a 

large percentage of our shareholders. This 

means that we cannot expand in all directions 

at the same time. The period from the 1990s to 

2010 was devoted to developing concessions 

in France and acquisitions in Europe. Now that 

these investments have become profitable, 

we can turn to expansion in international mar-

kets, which are now enjoying higher growth 

than Europe. We are focusing on Africa and 

the Middle East, where we have already won 

three contracts: yard works for the Lomé port in 

Togo; structural steelwork for the future Nasiriya 

sports complex in Iraq; and the design and 

construction of the parliament building annex 

in Libreville, Gabon. In 2014, our international 

orders rose by 25%! African countries like wor-

king with French companies.

Carine Passenaud. What economic impact 
are you expecting?
Pierre Berger. We should not put too much pres-

sure on sales volumes. I would, however, like to 

increase our non-European revenues from the 

current figure of €300 million to €1 billion within 

five years by targeting very specific operations. 

We are also planning to acquire local compa-

nies to accelerate our growth.

Hervé Pasquiet, nuclear power sales 
manager, Eiffage Construction Métallique. 
What has been the highlight of 2013 
in terms of innovation?
Pierre Berger. One thing that stands out is the 

Eiffage Phosphore research programme, which 

Pierre Berger and Benoît Peyredieu 
du Charlat (at left),
local commercial manager, 
Eiffage Énergie Île-de-France.

Chrystelle Dauphin, 
toll collection manager, 

APRR.

Romain Frion, 
project manager, 
Eiffage Concessions.
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aims to create the conditions for sustainable 

urban development. Phosphore is a comple-

tely original, spontaneous initiative that was 

not imposed on us by customers, as it is often 

the case. We plan to create a digital Phos-

phore programme, which will work on 

upstream R&D topics while also developing a 

comprehensive digital offering.

Romain Frion, project manager, Eiffage 
Concessions. Is Phosphore, which received 
a great deal of media coverage in 2013, 
changing Eiffage’s image?
Pierre Berger. Phosphore is strengthening 

 Eiffage’s image as a Group capable of inno-

vation. On 5 February 2014, we won a 

contract to build a sustainable city simulator 

for Astana, the capital of Kazakhstan, thanks 

to the work carried out for Phosphore. And in 

Marseille we are developing the “Îlot Allar”, 

which is the first green neighbourhood 

designed by Eiffage.

Romain Frion. By providing solutions 
to environmental, urban services and housing 
problems, can Phosphore drive growth?
Pierre Berger. The construction business has 

made a decisive turn toward environmental 

protection. We are increasingly signing 

energy performance contracts that require 

exterior wall insulation on buildings. Between 

renovating and rebuilding, we have regular 

work in our sector that will get a boost from 

the new environmental requirements. We 

also have strong competitive advantages, 

such as our biodiversity preservation 

methods, particularly for the Bretagne-Pays 

de la Loire high-speed rail line project. Our 

biodiversity know-how has been gaining 

recognition. A book to be published in April 

2014 during Sustainable Development Week 

will highlight this expertise.

Didier Simon, senior site worker, on the 
T6 tram, Eiffage Travaux Publics. For some 
time, we have been recruiting many young 
workers to our teams. What type of training 
opportunities will they have?
Pierre Berger. Training for field staff is essential. 

I want all workers to receive training at  

Eiffage. We plan to roll out our Master Chef 

training initiative - originally introduced by  

Eiffage Travaux Public’s Roads division for 

site foremen – to cover all Group businesses, 

including underground works, steel construc-

tion, air-conditioning and electrical works.

Didier Simon. In civil engineering, it takes 
nearly 10 years to train a form setter. We are 
now beginning to experience a shortage of 
qualified personnel. How can we speed up 
the process?
Pierre Berger. Not one executive committee 

meeting goes by that I do not talk about trai-

ning. I am personally driving this effort. Our 

companies have made a lot of progress in 

management, cash flow and sales, but have 

drifted away from production. Within three 

years, Master Chef training will be required 

for all our team leaders and site foremen.

Didier Simon, senior site worker on 
the T6 tram, Eiffage Travaux Publics 

(centre), and Hervé Pasquiet, nuclear 
power sales manager, 

Eiffage Construction Métallique (at 
right).

Carine Passenaud, 
Group Treasurer, 

Eiffage Construction.
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GOVERNANCE
A TIGHTLY-KNIT MANAGEMENT TEAM,
KEEN TO RISE TO NEW CHALLENGES

1

5

47

+25%
INTERNATIONAL 
ORDERS

Over
1,000,000
HOURS OF TRAINING 
DISPENSED IN 2013
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EXECUTIVE COMMITTEE
1   PIERRE BERGER, Chairman and Chief Executive Officer, 

Eiffage and Chairman, Eiffage Énergie

2  CHRISTIAN CASSAYRE, Chief Financial Officer, Eiffage

3  MICHEL GOSTOLI, Chairman, Eiffage Construction

4  JACQUES HUILLARD, Chairman, Eiffage Métal

5  MARC LEGRAND, Chairman, Eiffage Rail Express

6   PHILIPPE NOURRY, Chairman and Chief Executive 
Officer, APRR and Chief Executive Officer, AREA

7   MAX ROCHE, Deputy Chief Executive Officer, Eiffage, 
in charge of Concessions

8   JEAN-LOUIS SERVRANCKX, Chairman, 
Eiffage Travaux Publics

The Executive Committee defines and implements the 
Group’s general strategy. It meets twice a month to monitor 
the performance and results of the various divisions, steer 
strategic projects, define consolidated objectives, establish 
priorities and monitor the smooth running of the Group.

BOARD OF DIRECTORS
PIERRE BERGER, Chairman and Chief Executive Officer, 
Eiffage and Chairman, Eiffage Énergie

JEAN-FRANÇOIS ROVERATO, Vice-Chairman 
and Senior Director

BÉATRICE BRÉNÉOL, Chairman, SICAVAS Eiffage 2000 
(employee shareholders)

THÉRÈSE CORNIL, Chairman, Conseil national 
de valorisation ferroviaire (CNVF)

LAURENT DUPONT, Chief Operating Officer, 
Eiffage Construction

BRUNO FLICHY, Honorary Chairman and Member 
of the Board of Directors, Crédit Du Nord

JEAN-YVES GILET, Chief Executive Officer, BPI France 
ETI–Grandes Entreprises

JEAN GUÉNARD, Chairman, Eiffaime

MARIE LEMARIÉ, Head of Investments, Finance 
Department, Groupama

DOMINIQUE MARCEL, Chairman and Chief Executive 
Officer, La Compagnie des Alpes

DEMETRIO ULLASTRES, Chairman, Accesos de Madrid 
CESA

The Board of Directors represents all the shareholders. 
It defines the Group’s business policies and oversees 
their implementation. It comprises eleven members, 
each appointed for a three-year term of office. 
The Board is renewed by rotation, and meets at least 
five times in the year.

8

6

2 3

60,000
EMPLOYEE 
SHAREHOLDERS 
IN THE GROUP
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2013 KEY FIGURES
BREAKDOWN OF 2013  

REVENUE BY ACTIVITY (%) 

21% 
CONSTRUCTION

5% 
PROPERTY

30% 
PUBLIC WORKS

22% 
ENERGY

6% 
METAL 

16% 
CONCESSIONS

14,264
MILLION EUROS in revenues in 2013

CHANGE IN CONSOLIDATED REVENUE  
€ million (excluding IFRIC 12)

20132012201120102009

14,264
16%

14,035
15%

13,732
16%

13,330
16%

13,233
16%

International

CONSOLIDATED REVENUE BY ACTIVITY (EXCLUDING VAT) 
(€ million)

2012  2013 Change

CONSTRUCTION  
Of which Property

3,798 
599

3,715
662

-2.2%

PUBLIC WORKS 3,941 4,215 +7%

ENERGY 3,229 3,159 -2.2%

METAL 892 914 +2.5%

TOTAL CONTRACTING 11,860 12,003 +1.2%

CONCESSIONS (excluding IFRIC 12) 2,175 2,261 +4.0%

TOTAL GROUP (excluding IFRIC 12) 14,035 14,264 +1.6%

Of which : France 11,889 12,034 +1.2%

Rest of Europe 1,903 1,924 +1.1%

Rest of world 243 306 +25.9%
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OPERATING PROFIT ON ORDINARY ACTIVITIES AND MARGIN  
€ MILLION AND % OF REVENUE

CHANGE IN OPERATING MARGIN

NET PROFIT, GROUP SHARE  
€ MILLION

2009 2010 2011 2012 2013

190

232

205
220

257

2012  2013 2013/2012

CONSTRUCTION 160 4.2% 156 4.2% -2.5%

PUBLIC WORKS 51 1.3% 93 2.2% +82.4%

ENERGY 96 3.0% 98 3.1% +2.1%

METAL 28 3.1% 37 4.0% +28.6%

CONTRACTING 335 2.8% 384 3.2% +14.6%

CONCESSIONS 893 41.1% 954 42.2% +6.8%

HOLDING (29) ns (20) ns ns

OPERATING PROFIT ON ORDINARY ACTIVITIES 1,199 8.5% 1,318 9.2% +9.9%

GROUP

2009 2010 2011 2012 2013

7.7% 7.8% 8.0%
8.5%

9.2%

CONCESSIONS

2009 2010 2011 2012 2013

37.2%
38.9%

40.4% 41.1%
42.2%

CONTRACTING

2009 2010 2011 2012 2013

3.1%

2.5%
2.3%

2.8%

3.2%

OPERATING PROFIT ON ORDINARY 
ACTIVITIES
€ MILLION AND % CHANGE

2009 2010 2011 2012 2013

1,017
1,041

1,104
1,199

1,318

+2.4%
+6.1%

+8.6%
+9.9%
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SHAREHOLDER
& AND MARKET 
INFORMATION

ELIGIBLE FOR DEFERRED 
SETTLEMENT SERVICE 
AND FOR INCLUSION 
IN FRENCH PERSONAL 
EQUITY PLANS

LISTING
Euronext Paris 
Compartiment A

ISIN CODE
FR 0000 130452

NOMINAL VALUE
€4

INDICES 
SBF 120®  
CAC Mid 60® 
Euronext FAS IAS

CODES 
Bloomberg: FGR FP
Reuters: FOUG. PA

SHAREHOLDER STRUCTURE AT 31 DECEMBER 2013

20.1%

5.5%
5.7% 2.4%

38.2%

28.1%

SHARES HELD IN TREASURY

EIFFAIME

BLACKROCK

BPI

FREE FLOAT

EMPLOYEES

EIFFAGE DAILY SHARE PRICE PERFORMANCE SINCE 2012  
(rebased to SBF 120 and ICB Construction & Materials indices) 

EIFFAGE SHARE: MONTHLY AVERAGE DAILY 
TRADING VOLUME (on Euronext Paris)

250
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01
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3

01-2012 01-2013 01-2014

125

200 000

100 000

Eiffage share

SBF 120 index

ICB Construction 
& Materials index

EARNINGS AND DIVIDEND PER SHARE (€)

2009

90,000,000 90,000,000 87,162,131 87,162,131 89,438,630 Number of shares

Earnings per share
(Group share)

Net dividend per share

2.18

1.20 1.20 1.20 1.20 1.20

2.67
2.36

2.58

2.96

2010 2011 2012 2013
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EMPLOYEE SHARE   
OWNERSHIP IN 2013

INVESTMENT  
BY SOURCE OF FUNDS AND BY YEAR
(€ million)

NUMBER OF SUBSCRIBERS 29,765

PROPORTION OF SUBSCRIBERS  
((% OF ELIGIBLE EMPLOYEES)

63%

PROPORTION OF EMPLOYEE SHAREHOLDERS IN FRANCE 80%

PROPORTION OF THE CAPITAL HELD BY EMPLOYEES 28%

AMOUNT SUBSCRIBED 
(€ MILLION)

80  

2011 2012 2013

EMPLOYEE CONTRIBUTIONS 13 7 14

PLAN 12 10 9 4

EIFFAGE ADVANCE 3

INCENTIVE SCHEME 29 23 20

PROFIT-SHARING SCHEME 21 16 15

REINVESTMENT 27 16 17

MATCHING CONTRIBUTION 42 30 7

TOTAL 142 101 80

INVESTMENT  
BY DIVISION AND BY YEAR
(€ million)

2011 2012 2013

APRR 16 12 12

EIFFAGE MÉTAL 7 6 4

EIFFAGE CONSTRUCTION 47 36 25

EIFFAGE ÉNERGIE 31 21 14

EIFFAGE TRAVAUX PUBLICS 39 24 22

HEAD OFFICE 2 2 3

TOTAL 142 101 80

2013 SUBSCRIBERS BREAKDOWN OF NEW  
SUBSCRIBERS

29,765
905

6993,015

1,411

TOTAL NUMBER IN 2013 TECHNICAL, CLERICAL 
AND SUPERVISORY 
STAFF IN 2013

MANAGERS IN 2013NEW IN 2013

WORKERS IN 2013

2010: 29,144  
2011: 28,227  
2012: 34,534 2010: 705  

2011: 444 
2012: 732

2010: 1,107 
2011: 300 
2012: 554

2010: 4,095 
2011: 1,392
2012: 2,681

2010: 2,283
2011: 648
2012: 1,395

FCPE EIFFAGE  
ACTIONNARIAT
SHARE CAPITAL INCREASE, 
WITH THE ISSUE OF UP TO  
3,750,000 NEW SHARES 
RESERVED FOR EMPLOYEES

PERIOD OF SUBSCRIPTION 
from 11 March to 2 April 2013

PERSONNEL CONCERNED: 
The employees of all Group entities 
having joined the Group employee 
share ownership plan

INVESTMENT CONDITIONS
-  Transfer of incentive scheme and/

or profit share scheme, employee 
contributions, reinvestment 
of available shares.

-  Option for advance on salary 
at no cost, within the limit of €600, 
repayable over 8 months.

EMPLOYEE SHARE 
OWNERSHIP: A NEW 
PROMISING DEVELOPMENT
For more than 23 years, employees from all socio-professional categories have invested 
much of their savings in the Group’s employee share ownership plan, to the point they 
now own 28.1% of the capital, making Eiffage a unique model when it comes to employee 
share ownership. In 2013, in place of the Sicavas subscription, employees were offered the 
possibility to acquire Eiffage shares through the FCPE Eiffage Actionnariat at a 20% discount, 
in connection with a share capital increase reserved for employees. This initiative, which 
underlines the longstanding involvement as shareholders of the Group’s employees, marks 
a promising new phase in employee share ownership, now in its 23rd year.
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DRIVING 
NEW GROWTH 
FOR EIFFAGE

INTERNATIONAL 
ACTIVITIES
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E
NEW ORDERS IN INTERNATIONAL MARKETS

THE GROUP ACHIEVED SEVERAL NOTABLE SUCCESSES 
IN MAJOR INTERNATIONAL MARKETS IN 2013.

Eiffage Construction 
won the €80 million contract 
to design and build the annex 
to the National Assembly 
in the Gabonese capital,  
Libreville.

Thiqar sports complex in Nasiriyah, Iraq. The 

company’s share is worth $12.5 million (€8.9 mil-

lion). This subsi diary’s factories will be manufac-

turing more than 3,500 tons of structural 

steelwork for the planned 30,000-capacity 

football stadium, the 2,000-seater athletics 

venue and a 500-seater training ground. 

Construction studies, manufacturing and ship-

ping operations are schedu led to be carried 

out in 2014.

FIRST MOTORWAY CONCESSION
From an international perspective, the year’s 

highlights include Eiffage Senegal’s August 

2013 handover of the Dakar-Diamniadio toll 

motorway, Subsaharan Africa’s first transport 

infrastructure built on a concession basis. 

Traffic levels have already reached almost 

40,000 vehicles per day. On 4 November 2013, 

Jim Yong Kim, President of the World Bank, 

praised this achievement during an official visit, 

describing it as “impressive” before adding 

that his institution “hoped to see the model 

reproduced in other countries”.

Furthermore, in February 2014, Eiffage – via its 

Eiffage Sénégal and Eiffage Travaux Publics 

subsidiaries – won the contract to design, build, 

  iffage’s policy of chairman & inter-

national redeployment – one of the strategic 

growth areas identified by the Group’s chair-

man and CEO, Pierre Berger – is bearing fruit. 

The Group achieved some nota ble successes 

in 2013, winning a number of contracts. Eiffage 

is targeting Africa and the Middle East in parti-

cular, as well as certain Asian countries that 

possess rich natural and mining resources but 

lack infrastructure.

In December 2013, Eiffage Construction signed 

an €80 million contract to design and build the 

annex to the National Assembly in Libreville, 

Gabon (see page 26).

In June 2013, Togo Terminal, a subsidiary of Bolloré 

Africa Logistics awarded Eiffage Travaux Publics a 

yard works contract as part of its programme to 

modernise and expand the container terminal at 

the port of Lomé, in Togo. This work is being carried 

out via a consortium led by Eiffage International; 

the consortium also includes RMT Clemessy – an 

Eiffage subsidiary specialising in electrical 

engineering and process automation – and GER 

– a leading Togolese construction company. This 

contract is worth more than €26 million.

For its part, Eiffage Construction Métallique is 

set to participate in the construction of the new 

+25%

DRIVING 
NEW GROWTH 
FOR EIFFAGE
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EXTENSION TO THE NATIONAL 
ASSEMBLY IN LIBREVILLE, GABON

The annex to the National Assembly in the Gabonese capital, Libreville, 
where Eiffage has opened an office, extends over 30,340 sq. m. Designed in partnership 
with Blamm Architecture and the design consultancy ECCTA Ingénierie, the project features 
the construction of two ten-storey buildings accommodating 482 offices as well as committee 
rooms, a library and other facilities, including a print shop, cafeteria, stores, health centre 
and service rooms. There will also be a curving conference room echoing the semi-circular 
layout of the parliament chamber. The facility will be served by 300 outdoor parking spaces. 
The work is scheduled to be completed in 27 months.

The project to build 
the living quarters for 
the Ofon oil platform, 
anchored off the coast 
of Nigeria, involved 
350 workers from Eiffage 
Construction Métallique’s 
plant in Fos-sur-Mer in 
southern France, as well 
as nearly 500 employees 
of local partners 
in Lagos and another 
700 in Port-Harcourt.

finance, operate and maintain (until 2039) a 

16.5 km extension to this motorway between 

the Diamniadio interchange and Blaise Diagne 

international airport, currently under construc-

tion. The total investment of €121 million is 

being funded by the Senegalese State and its 

financial backer, AFD, as well as by Eiffage and 

the Group’s lenders.

Meanwhile, Eiffage Énergie is executing a 

€32 million order to build two power transmis-

sion lines in Senegal, securing the electricity 

supply to the capital, Dakar.

Teams from Eiffage are assisting EDF and Areva 

with EPR nuclear power plant construction pro-

jects in China and Finland. Following the suc-

cessful handover in 2012 of the polar crane at 

the Taishan 2 EPR nuclear plant in Guang-dong 

province in southern China, Eiffage Cons–

truction Métallique is currently carrying out 

acceptance and commissioning activities for 

this crane, located under the reactor building 

dome. This process including checking the 

crane’s compliance and performance before 

it can be used to assemble the reactor buil-

ding’s large components.

Eiffage Construction Métallique continued to 

demonstrate its expertise in offshore projects in 

2013, following on from the Anguille oil platform 

project for Total in Gabon. The company is 

scheduled to hand over the living quarters for 

another platform in the summer of 2014: the 

Ofon platform, currently anchored off the 

Nigerian coast.

HIGH VALUE-ADDED PROJECTS
A strategy committee has been formed to 

steer the Eiffage Group’s international deve-

lopment. Furthermore, the Construction, Public 

Works and Metal divisions have each set up an 

International Development department and 

defined a specific strategy tailored to its mar-

ket and the types of structure that it builds. For 

its part, the Energy division is already very 

active internationally, operating through 

Eiffage Énergie and Clemessy. Eiffage Énergie, 

which has been serving the export market for 

30 years via its Systems division, aims to increase 

its export business from the current level of 

around €120 million annually to €200 million by 

2015. “The division, which is already active in 

Morocco and Algeria, intends to move into 
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THE WORLD
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PERSONAL 
ACCOUNT François Jullemier,  

Deputy CEO of Eiffage Construction, with 
responsibility for international development
“We have decided to approach the international marketplace as a design-and-build contractor for peer-to-peer 
orders; this will enable us to focus exclusively on turnkey building projects, for which we provide the greatest 
added value. We are focusing our efforts in three areas: tourism, via luxury hotels and holiday clubs; healthcare, 
especially hospitals; and the arts, through university projects. We also work on major, iconic projects, which 
enable us to leverage our status as a construction industry major and a “haute couture” building developer. Our 
goal is to grow Eiffage Construction sales outside Europe to more than €100 million by 2015. We are focusing our 
efforts in west and central Africa as well as Oman in the Middle East.”

Ghana, where it has won a contract worth 

€90 million to build two power transmission 

lines, and into Senegal. We are targeting 

high-voltage transformer sub-stations, shielded 

transformer sub-stations, power transmission 

lines and power plants, as well as renewable 

energy solutions,” explains Mustapha Kamar, 

Sales Director for Eiffage Énergie Transport et 

Distribution.

As for Clemessy, the electrical and mechanical 

engineering specialist has been rolling out its 

business across most continents since the 

1970’s – in Africa in particular, but also in Asia 

and South America – serving a wide range of 

markets, including the aviation, automotive, 

agribusiness, energy and petrochemical sec-

tors. Two new subsidiaries were set up in 2013, 

in China and Russia, to support growth by car 

manufacturers in those countries. Transport 

infrastructure is another area of expertise for 

Clemessy, which designed the toll stations and 

the automatic vehicle detection and video 

surveillance systems for the Dakar - Diamniadio 

motorway, for example. Another Clemessy 

success story entailed supplying gas analysis 

installations for oil platforms. In the energy sec-

tor, the company is installing 30 to 50 MW die-

sel-fuelled power plants, high-voltage trans-

former substations and low- and medium- 

voltage power distribution networks. Clemessy 

is also building cocoa bean processing lines, 

particularly in Côte d’Ivoire and Indonesia.

SHELL AND CORE EXPERTISE
Eiffage’s Metal division – already very active in 

the export market through its offshore, infra-

structure and facility construction activities, as 

well as specialty businesses such as turboma-

chinery – leverages its expertise in shell-and-

core projects and engineering structures and 

aims to capitalise on its enviable portfolio of 

past projects. “We target iconic structures with 

high added value from an engineering pers-

pective, such as the planned museum in the 

United Arab Emirates or the football stadiums 

being built for the 2022 World Cup in Qatar,” 

explains Vincent Papait, Eiffage Construction  

Métallique’s International Development man-

ager. “The Metal division is also targeting road 

and rail infrastructure projects being planned 

under rail and urban transport development 

programmes in Africa. This development effort 

equally entails renovating large numbers of 

steel bridges. We operate through partner-

ships, in consortia or as subcontractors to prime 

contractors.” The company intends to streng-

then its positions in the oil and gas markets, 

building on the success of previous projects to 

construct two offshore oil platforms for Total, in 

Gabon and Nigeria. Sales offices were opened 

in Algeria and Libya to target the energy and 

oil services markets. Lastly, Eiffage Concessions 

will offer its support to the other divisions, in par-

ticular by providing expert assistance with 

structuring and financing complex projects.
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PERSONAL 
ACCOUNT

Christian Combes,
International Development manager, 
Eiffage Travaux Publics
“We are targeting 11 countries in Africa and three in Asia. Our priority will be to bid for complex, high value-added 
projects that local contractors would be unable to handle alone. Examples include projects by mining operators 
that require the development not only of transport infrastructure (ports, railway lines, etc.) and water and power 
generation infrastructure, but also accommodation for mine workers and their families. There may also be attractive 
opportunities in the area of open-cast mine working, which in many cases resembles earthworks. We are also 
interested in major bridge, viaduct and tunnel construction projects, as well as complex, turnkey operations handled 
in partnership with other Eiffage Group divisions.
In public works, we focus our prospecting on private customers such as port operators and oil and mining 
businesses. We also build partnerships with well-established medium-sized contractors with strong track records.”

In parallel to these developments, the Eiffage 

Group remains on the offensive in Europe. Near 

Antwerp in Belgium, two Eiffage Benelux subsi-

diaries – Antwerpse Bouwwerken and Herbosch- 

Kiere – are helping to build a new ship lock, 

which at 500 m long and 68 m wide will be one 

of the largest in the world.

In Poland, Eiffage has reorganised its business 

to enhance efficiency, and on 10 May 2013 

renamed its Polish subsidiary Eiffage Polska. The 

company is now structured as three main busi-

ness lines: Eiffage Polska Budownictwo (ge neral 

construction contractor); Eiffage Polska Koleje 

(rail track and infrastructure construction, 

upgrading and maintenance); and Eiffage  

Polska Instalacje (installation design, assembly 

and maintenance). Eiffage Polska Budownic–

two has a track record covering more than 

500 projects – from hotels to office buildings. 

This subsidiary is currently building the Green 

Italia housing development in Warsaw, the 

Hilton Garden four-star hotel in Kraców and the 

Amber shopping centre in Kalisz in central 

Poland; these projects are scheduled for com-

pletion in 2014. Furthermore, in February 2014, 

Eiffage Construction and Centrum Lacina, an 

Apsys group subsidiary, signed a contract for 

the construction of the Lacina retail develop-

ment in Poznan, one of the largest in Europe. 

This contract is worth approximately €140 mil-

lion, out of a total investment approa ching 

€290 million. Eiffage is also present in Poland, 

near Poznan, via Defor, a Goyer subsidiary spe-

cialising in prestige façades.

Two Eiffage Benelux 
subsidiaries are helping 
to build one of the world’s 
largest ship locks, 
in Antwerp.
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INNOVATION
IN OUR GENES

 ALL OUR CALCULATIONS 
show that we can stack modules 

SEVEN STOREYS HIGH, even 
in EARTHQUAKE-PRONE AREAS. 

In addition, the building is passive 
and stores more than 600 TONNES 

of net carbon. CONCEPT LIGNUM® 
is the result of our efforts to develop 

an environmentally-friendly 
DRY-PROCESS2 construction method 

tailored to customer demand.
 

Jacques Bouillot,  
Research & Development Director, Eiffage Construction

30 GROUP REVIEW / INNOVATION



I
The glue-laminated solid wood modules (marketed under the Eiffage Construction Lignum 3D Concept® brand) 

that were used to build the Jean Jouzel student hall of residence in La Rochelle were prefabricated at the company’s 

plant in Fresnay-sur-Sarthe and then transported directly to the construction site. These activities were carried out 

in parallel to the shell construction works, meaning that it was possible to begin installing the modules, 

at a rate of four a day, as soon as the earthworks and concrete elevations were completed.

GREEN BUILDING: 
JEAN JOUZEL STUDENT RESIDENCE

EIFFAGE ENCOURAGES INNOVATION AS A TOOL TO IMPROVE EXISTING PROCESSES 
AND PRODUCTS, EXCEED CLIENTS’ EXPECTATIONS AND STAND OUT FROM THE COMPETITION.

promote innovation. All business lines take part 

in the Innovation Awards, which remain a huge 

success: in 2013, 316 entries were submitted, 35 

were shortlisted and examined by the jury1 and 

14 of the finalists received awards.

STANDING OUT FROM THE COMPETITION
Innovation is part of Eiffage’s DNA. A Scientific 

Committee with representatives from all divi-

sions meets regularly, fostering debate relating 

to innovations and how to roll them out across 

the Group.

There are several guiding principles: conceive 

and develop new ideas, leading to new pro-

ducts and techniques to meet or surpass  

Clients’ expectations; keep pace with changes 

in  construction techniques; include new 

requirements in terms of reducing energy costs 

and cutting carbon emissions; and improve 

existing processes.

Six working groups were formed in 2013, 

respectively focusing on innovation, risk ma -

nagement, training, digital templating, engi-

neering and conferences. Nearly 40 technical 

and scientific managers from across all Eiffage 

divisions take part. “Innovation helps us do our 

job better and stand out from our competi-

tors”, explains Jean-Charles Dupin, APRR’s 

Major Investments and Corporate Develop-

ment Director and the current chairman of 

Eiffage’s Science Committee.

“Innovation cannot be imposed from the top 

n 2013, for the first time in France, 

Eiffage Construction built a student hall of re -

sidence inspired by the Phosphore sustainable 

urban development research programme. 

The building featured three-dimensional 

glue-laminated solid wood modules. The new 

hall of residence, located in La Rochelle, was 

erected in only seven months. The building, 

named after the climate scientist Jean Jouzel, 

sets new records for carbon storage perfor-

mance compared with other existing solutions 

(see opposite).

This property development has won recogni-

tion within the industry, in the form of the Life-

style Innovation award at the Fimbacte festi-

val, which pays tribute to flagship projects in 

architecture, construction, urban planning and 

territorial development. The Jean Jouzel resi-

dence is based on the Lignum 3D Concept®, 

which won Grand Prize at the 2013 Eiffage 

Innovation Awards, an internal competition 

organized by the Group every two years to 

1.  The jury for the 2013 Eiffage 
Innovation Awards includes 
Pierre Berger, Eiffage Chairman 
and CEO; Valérie David, 
Sustainable Development 
Director; Jean-Charles Dupin – 
APRR’s Major Investments and 
Corporate Development Director 
– and Valérie Boniface – Eiffage 
Construction Métallique’s 
Special Structures Director 
– both representing the Group’s 
Scientific Committee – Adélaïde 
Ferraille, research specialist 
at École des Ponts; 
and Youssef Diab, Science 
Director at École des Ingénieurs 
de la Ville de Paris.

2.  The term “dry-process” refers 
to all construction techniques 
that do not require water, 
in contrast to conventional 
approaches based on the use 
of concrete and cement.
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down, but it can be fostered,” adds Christophe 

Buhot, Eiffage Metal’s Sustainable Develop-

ment Director. “We have created an innova-

tion-friendly environment, while also imple-

menting a research and development policy 

with clearly defined focus areas.” All in all, with 

a portfolio of more than 100,000 projects in 

France and around the world, as well as a 

strong position in the concessions market, 

Eiffage’s role is clearly not restricted to that of a 

building contractor. Rather, the Group is also 

an industrial operator in the property develop-

ment, road construction and steel construction 

sectors, as well as an industrial and energy 

installation maintenance specialist and a  

Client and facility operator – offering considera-

ble scope for innovation.

WALLS WITH BUILT-IN INSULATION
The various divisions adapt and implement this 

policy according to their specific circumstan-

ces. In this respect, Eiffage Construction rose to 

numerous challenges in 2013, not least by using 

very high-performance concrete to build the 

Majunga tower in La Défense, near Paris. Buil-

ding the Grand Carré de Jaude property 

development in Clermont-Ferrand required 

nine months of works to lay special foun dations, 

due to the project’s location in a volcanic 

region. The foundation slab for the Passages 

Pasteur shopping centre in Besançon show-

cased Eiffage Construction’s expertise with 

prestressed materials.

The division “intends to roll out the use of pre-

stressed concrete for buildings, in order to 

reduce the number of joints, decrease floor 

thicknesses and simplify work for certain types 

of car parks,” explains Michel Guérinet, Eiffage 

Construction’s Science Director. Eiffage Cons-

truction has also joined forces with CERIB (the 

concrete industry research centre) and pre-

fabrication specialists to encourage the use of 

walls with built-in formwork and insulation. 

Lastly, Eiffage Construction and Eiffage TP are 

working together to standardise ultra high- 

performance fibre-reinforced concrete (UHPFRC).

Training has also been stepped up. Eiffage Cons-

   truction is a partner for a specialist Master’s 

degree in “General contracting management 

and techniques”, introduced in the 2013 aca-

demic year. Keen to promote learning and 

knowledge-sharing within the company, Eiffage 

VERY HIGH-PERFORMANCE 
COATED AGGREGATE

The outstanding performance of GB5® coated aggregate was recognised 
at the 2013 Eiffage Innovation Awards. This patented material is characterised 
by its excellent compaction properties, great rigidity and superior durability. 
The optimised particle size distribution yields savings on bitumen, the choice 
of texture ensures enhanced tyre adhesion and the composition delivers 
savings on the most sought-after aggregate classes.
Since 2010, when the first experimental strips were laid, several hundred 
thousand tonnes of GB5® have been successfully applied on motorways 
and at industrial and port facilities.

100,000
PROJECTS PER YEAR
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Construction has also implemented a mana-

gement system for technical books, based on 

a new cross-departmental library, and is cur-

rently developing a technical watch pro-

gramme.

MATERIALS, PROCESSES AND STRUCTURES
The Publics Works division operates research 

project teams as well as three laboratories – in 

Corbas, Ciry and Mormant – representing a 

research staff of almost 50 specialists in mate-

rials, coated aggregate and concrete, hydro-

carbon binders and hydraulic binders. Bernard 

Héritier, Technical Director at Eiffage Travaux 

Publics, sums up: “We are currently researching 

fifty different topics: as well as boosting the per-

formance of materials and launching new 

products and processes such as Microphone®, 

our teams are researching ways to reduce the 

toxicity of certain existing products and facili-

tate recycling”.

As part of this effort, GB5®, a coated aggre-

gate that won a prize at the 2013 Eiffage Inno-

vation Awards, has been patented as it pro-

vides superior resistance with a thinner course 

(see opposite). Another award-winning com-

posite material, Retisafe®, replaces the sul-

phate powder previously used when produc-

ing modified bitumens. In all, five entries 

submitted by Eiffage Travaux Publics went on 

to become finalists at the 2013 edition of the 

awards organised by the French national pu-

blic works industry association (FNTP): Optimise 

PBA (a reinforced concrete beam laying tool); 

Orthodalle (a process enabling stronger ortho-

tropic-slab engineering structures); a recycling 

station for concrete plants; Retisafe® and  

Recyroute®, a coated aggregate recycling 

solution that won in the Research category.

The division’s research teams remain receptive 

to customer requirements relayed by regional 

correspondents, as well as conducting their 

own market watch and working with a range 

of partners, including industrial companies in 

the oil and chemicals sectors, additive produc-

ers, engineering academies and research 

 centres (Cerib, CSTB, ENTPE, ESTP, Ifsttar, Insa 

de Toulouse, Itech-Lyon, Mines de Douai and 

Cergy- Pontoise University).

RAILWAY SIGNALLING
The Energy division is extremely busy on the 

Bretagne-Pays de la Loire high-speed rail 

 project, for which “for the first time in Europe, 

three different rail signalling systems (ERTMS 1, 

ERTMS 2 and TVM 300) are to coexist,” notes the 

head of Eiffage Énergie Systèmes Ferroviaires, 

Jean-Michel Grave, who goes on to add: 

“Working in partnership with the rail signal ma -

nufacturer Ansaldo STS France, our teams are 

responsible for integrating these systems, while 

developing the specific baseline for ERTMS 1. 

They are also developing telecommunication 

network architectures, which for the first time in 

this area will support secure data transmissions 

via the Internet protocol (IP). Nearly a dozen 

engineers have been recruited and trained for 

this task.” With this goal in mind, a number of 

world-renowned telecom equipment suppliers 

have been shortlisted to validate the perfor-

mance of their respective systems.

Furthermore, Eiffage Énergie is playing a major 

role in the roll-out of energy efficiency solutions 

and uses cutting-edge digital technologies to 

optimise and supplement its electrical and 

thermal engineering services.

SEVERAL  
HUNDRED 
THOUSAND 
TONNES  
OF GB5®

SUCCESSFULLY  
LAID

Retisafe® pellets, 
a category winner 
at the 2013 Eiffage 
Innovation awards, 
replace powdered 
sulphur previously 
used when producing 
modified bitumens.
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TEST BEDS
Clemessy, which specialises in electrical and 

mechanical engineering, operates a decen-

tralised innovation policy with a tight focus on 

its customers’ needs and expectations. R&D 

efforts aim to develop solutions that are repro-

ducible industry-wide. Dedicated project 

teams are assembled for each new applica-

tion. For example, in 2013, Clemessy built pro-

duction test beds for gearboxes, developed 

vibration analysis tools for use in predictive 

maintenance on powerful industrial motors 

(alternators, generators, etc.), and adapted 

an electronic device test bed originally deve-

loped for the automotive industry to enable its 

use in the aviation sector. Furthermore, the 

company uses RFID radio-identification tech-

nology to trace and monitor machinery and 

other equipment. In partnership with Eiffage 

Construction, Clemessy applied this expertise 

to the task of tracking an extensive inventory of 

construction site equipment.

Clemessy also contributes to several competi-

tiveness clusters devoted to the automotive, 

aerospace, IT, nuclear, energy, agribusiness, 

mechanical engineering and pharmaceutical 

sectors. For example, Clemessy is participating 

in the Recupener project sponsored by the 

Astech competitiveness cluster; the aim of this 

project is to develop new aircraft power supply  

networks in partnership with aviation industry 

manufacturers.

INNOVATIVE METHODOLOGIES
Eiffage Métal has expanded its innovator net-

work and received 72 submissions for the 2013 

Eiffage Innovation Awards, a 64% increase over 

the previous year. The division has also set up 

and leads two consortia – one specialising in 

urban cablecar transport solutions, the other, 

conducted in synergy with Eiffage’s corporate 

Sustainable Development department, devoted 

to a “sustainable cities” demonstration project 

in Kazakhstan, with the goal of diagnosing the 

requirements and identifying appropriate 

French industrial solutions.

Energy and energy efficiency is another major 

research field for the Metal division, yielding 

patent applications for a standalone system 

for securing heavy loads, even in the event of 

a loss of power, or for securing nuclear installa-

tions, including in case of earthquake or 

degraded-mode operation; this development 

is particularly relevant as the division is building 

several polar cranes, equipment hatches and 

heavy cranes for nuclear power plants, as well 

The planet Mars continues to pique the curiosity of the scientific community. 
Two missions are planned, in 2016 and 2018, under the banner of the ExoMars 
exploration programme sponsored by the European Space Agency. Thales Alenia 
Space – a joint subsidiary of the French group Thales and the Italian company, 
Finmeccanica – selected Clemessy to develop the test systems for the two projects. 
Two modules are to be built: the trace gas orbiter (TGO), which will remain in orbit 
around Mars, and the entry and descend module (EDM), which will land on the planet’s 
surface. For the TGO subsystem, Clemessy is to supply two racks to power and test the 
two modules here on Earth, as well as two solar panel simulators and a pyrotechnic 
test system. An additional two racks will be built to power and test the EDM module 
on the ground, together with a further two racks for testing the pyrotechnic initiators 
and a third rack for pre-launch battery charging operations.

Clemessy has been chosen 
to build the testing systems 
for the two exploration modules 
that will be sent to Mars.

CLEMESSY SETS THE STAGE 
FOR THE EXOMARS MISSION

316
ENTRIES FOR THE 2013 
EIFFAGE INNOVATION 
AWARDS
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as working on projects to build EPR third-gene-

ration nuclear reactors.

Eiffage Métal also drives innovation in material 

assembly and erection methodology and 

practices. For the project to build the Louis 

 Vuitton Foundation building, more than 

160,000 man-hours were spent on design stu-

dies enabling the production and subsequent 

assembly of 3,430 glazing panels, no two of 

which are alike, and 3D techniques were used 

at every stage, from design and manufacture 

to inspection and installation.

For their part, experts from Eiffel Industrie 

 Turbo-machines working on export projects – in 

Africa, in particular – have developed a system 

to collect leaks from pipes in the liquid fuel 

 system that supplies gas turbines. This system 

optimises servicing operations at customer 

facilities and reduces turbine down-time. 

Teams from across Eiffel Industrie are introduc-

ing new decision-making support methodolo-

gies, including, for example, the GUFTT analy-

tical methodology for assessing customers’ 

industrial facilities to optimise maintenance 

activities. This proactive approach is a good 

illustration of Eiffel Industrie’s new slogan – 

“Inventing tomorrow’s services together”. This 

slogan, introduced in the wake of the “Eiffel 

Industrie 2015” project, reflects the division’s 

medium-term goal of becoming the “service 

contractor with best-in-class industrial facilities”.

MOTORWAY OF THE FUTURE
In mid-2012, the motorway owner and opera-

tor APRR launched “Horizon 2020”, an exercise 

in “blue-sky thinking” imagining the motorway 

of the future. The goal is to anticipate coming 

changes and propose appropriate responses. 

Some 110 of APRR’s 520 executives are partici-

pating in ten workshops known as “Start.lab”, 

exploring a wide range of topics relating to 

additional services such as car-pooling, wired 

motorways, modular pricing, customer rela-

tionship management services and special 

promotions.

This approach resulted in APRR developing 

se veral innovative services in 2013. APRR 

teamed up with the driving aid supplier Coyote 

System to enable motorists to receive geolo-

calised traffic event alerts, encouraging them 

to slow down, thereby enhancing safety for 

company employees working on the road. This 

experiment may be rolled out to detect and 

warn of incidents involving a motorist driving 

the wrong way along the motorway, a hazard 

that often results in serious accidents.

Also, SOS Autoroute, an “onboard emergency 

telephone” application introduced in 2011, 

has since been rolled out to other motorway 

networks, beginning in the autumn of 2012. 

Using this application, available for all smart-

phones, motorists no longer have to physically 

walk to an emergency telephone terminal in 

order to make a call. By the end of 2013, the 

app had been downloaded 286,000 times.

APRR is also trialling speed control systems 

(between Auxerre Nord and Nitry, and between 

Beaune and Pouilly-en-Auxois) with the aim of 

improving traffic flows during busy periods. 

 Lowering speed limits decreases the number of 

sudden lane changes, in turn reducing stop-

and-go effects, traffic jams and pollution.

The SOS Autoroute 
emergency telephone 
application had 
been downloaded 
286,000 times 
by the end of 2013.
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PHOSPHORE
DESIGNS 
THE SUSTAINABLE CITY 
OF TOMORROW
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C

EIFFAGE HAS ITS OWN RESEARCH 
PROGRAMME ON SUSTAINABLE 
URBAN DEVELOPMENT, CALLED 
“PHOSPHORE”.
FOR THE PAST SIX YEARS, A CONSTRUCTION COMPANY – WHILE KEEPING ITS FEET FIRMLY 
PLANTED IN THE IMMEDIATE REALITY OF ITS PROJECTS – HAS BEEN CHANNELLING RESOURCES 
TO THE WORLDWIDE QUEST FOR SUSTAINABLE CITIES. THIS GOAL HAS BEEN THE FOCUS 
OF RESEARCH AT EIFFAGE’S FORWARD-LOOKING SUSTAINABLE URBAN DEVELOPMENT 
PROGRAMME CALLED “PHOSPHORE”, WHICH WAS CREATED IN 2007.

laboratory is playing a pivotal role in this strat-

egy, which is charting the transition of Eiffage 

businesses and the Group’s services for urban 

development stakeholders.

EIFFAGE: COORDINATOR OF URBAN 
PROJECTS
Bringing together all of the Group’s core busi-

nesses, Phosphore provides a new breath of 

creative freedom that encourages engi-

neers, architects and town planners to 

unleash their imagination and shake up their 

conventional way of thinking so they can 

design a sustainable city with proper consid-

eration for its adaptability, uses and resil-

ience to natural risks.

Phosphore engineers representing all Eiffage 

divisions – Construction, Travaux Publics, Energy, 

Metal and Concessions – are working with 

urban, climate and social science experts to 

develop a wide range of innovative and fully 

 limate, energy and environmen-

tal challenges call out for a revolution in 

industrial practices. As a regional player and 

coordinator of urban projects, Eiffage has 

chosen to focus its R&D efforts not only on 

new, low-emission construction methods and 

processes, but also on a truly comprehensive 

approach to sustainable urban develop-

ment, whose progress cannot be measured 

by technological advances alone. We must 

also contemplate the changes our cities will 

need to make in response to global warming 

and social transformation. The Phosphore 
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A prototype of a modular 
Urbanbridge® was built 
at the Fos-sur-Mer plant 
in 2013.

sustainable solutions in the areas of eco-mo-

bility, a renewable energy mix, attractive set-

tings, and a living environment tailored to the 

needs generated by new ways of living and 

working.

CROSS FERTILISATION OF KNOWLEDGE
This research also includes contributions from 

Pierre Gautier Architecture, a Franco-Dutch 

town planning firm; POMA, a Grenoble-based 

company that manufactures cablecar sys-

tems; and an industrial design startup that 

now belongs to a large digital virtualisation 

group.

The result is a “systemic method” for reinvent-

ing sustainable cities in harmony with their 

surrounding regions, based on five interde-

pendent principles, with the aim of develop-

ing a local plan by 2030: 

•  Respect for the land and ground engineering;

•  Rational flow and mobility management;

•  Intensification and adaptability;

•  Social cohesion, health and wellness;

•  Risk prevention and resilience to climate 

change. 

This virtual exercise is not content with relying 

on technical solutions alone. Instead, it gives 

priority to a comprehensive analysis that 

seeks to protect the urban ecosystem and 

the many different interrelations that com-

prise it, while proposing a set of solutions 

appropriate for the region.

FROM THE VIRTUAL TO THE REAL
These “illuminations” shed light on the valua-

ble contributions of long-range forecasting, 

which is essential for understanding the city 

of today. It includes urban concepts and 

products  providing innovative solutions con-

ducive to creating disruptions in contempo-

rary and future cities, hence the trademarks 

Rue nue®, Solidarité énergétique®, Energitec-

ture®, Haute Qualité de Vie®, Urbanbridge® 

and Faunabridge® as well as the patents 

Lame Solaire® and Modul’Air. Some of these 

developments, having proved their worth, 

are now being included in Eiffage projects. 

An ever-growing number of projects meeting 

Haute Qualité de Vie® (High Quality of Life) 

standards has emerged from Phosphore 

research, including sustainable campuses – 

GreEn-ER, the future Grenoble School of 

Energy; University of Lille; European University 

of Brittany in Rennes; zero-energy secondary 

schools in Clichy-sous-Bois and Noisy-le-

Grand; energy-efficient high schools in the 

Centre region; the Volnay positive-energy 

building in Amiens; the Allar green neigh-

bourhood in Marseille; and modular housing 

in Grenoble’s Cambridge development.

PHOSPHORE LABORATORY SPREADING 
THE WORD
Since 2009, Eiffage has been contributing to the 

public discussion about green neighbourhoods 

98
EIFFAGE EMPLOYEES 
CONTRIBUTED TO THE 
PHOSPHORE PROJECT
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On 4 April 2013, 
more than 550 people 
attended a sustainable 
city event in Paris 
organised by Eiffage.

and sustainable cities by publishing the main 

results of Phosphore’s research sessions 

online. The Phosphore website contains a 

wealth of information presented in layman’s 

terms, and features thematic vi  deos, interac-

tive maps and visuals that illustrate the pro-

gramme’s results. Through its coverage of the 

different research sessions in Marseille, Stras-

bourg and Grenoble, it shows the progress 

being made on Eiffage’s specific proposals in 

the various fields of urban sustainability.

From the outset, Phosphore has shared its 

work widely, through participation in a vari-

ety of public forums, including the Interna-

tional Urban Development Association (INTA) 

convention in Taiwan in 2009; the General 

Commission for Sustainable Development’s 

(CGDD) “Sustainable City” seminar in 2010 in 

Marne-la-Vallée, France; the European 

“Trans cités” convention in Madrid in 2011; 

and the France 2 TV news in 2013 on the sub-

ject of eco-mobility. During Sustainable 

Development Week, Eiffage presented its 

innovative vision of the sustainable city of 

2030 at a seminar held in Paris on 4 April 2013. 

Participating alongside Eiffage were the 

Group’s Phosphore partners: Dassault  

Systèmes and POMA, leaders in 3D design 

software and cablecar systems, respectively.

ON THE ROAD TO KAZAKHSTAN
2013 was also noteworthy for the tender sub-

mitted by Eiffage, Egis and GDF Suez in 

response to a call for tenders issued by the 

French Foreign Trade Ministry and General 

Treasury Department for the creation of a 

sustainable city simulator for Astana, Kazakh-

stan’s capital city.

Named Astainable®, short for the words 

Astana and “sustainable”, this project 

spreads the breadth and excellence of 

France’s sustainable city offering to the inter-

national arena under the Vivapolis umbrella 

brand. Project delivery is scheduled for early 

2015. This project reflects a strong political 

commitment to Astana’s transition to a sus-

tainable and attractive urban development 

model after the city’s population grew by 

more than 250% in 14 years. Another distinc-

tive feature of the project is the involvement 

of French business and competitiveness 

 clusters, which represent a pool of nearly 

1,500 firms, including 1,200 SMEs.

CONTRIBUTING 
TO THE DEBATE 
ON SUSTAINABLE 
CITIES
Eiffage has distributed some 

17,000 English and French 

copies of the book, Of cities and 
people, contributions of Eiffage’s 
Phosphore laboratory to 
sustainable cities. Copies were 

handed out to everyone 

participating in the launch event, 

which took place in Paris on 

4 April 2013; the book was also 

given to many prominent figures, 

including Liu Shih-fang, the mayor 

of Kaohsiung, Taiwan. This book 

is the first title in the “Stratégies 

d’avenir” series being published 

by Eiffage.
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INVESTMENT
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P
An annual training programme for mana-

gers, focusing on turnkey projects, was intro-

duced in 2012 in partnership with Ponts For-

mation Conseil, a subsidiary of the École des 

Ponts ParisTech academy that specialises in 

in-service training. The course  covers all 

aspects of turnkey project development, 

from the initial proposal to maintenance and 

operation, through four modules that address 

types of contracts, risk management, plan-

ning, the production and operating phases, 

contractual obligations and financial results. 

A second class of 20 trainees has been taking 

this intensive course, which began in Octo-

ber 2013 and will conclude in June 2014. 

Most of the participants have eight to ten 

years of experience in construction or design 

work and have management responsibility 

for projects, concessions, works or design or 

maintenance activities. 

Another seminar, run in partnership with the 

Essec business school, addresses the major 

issues encountered by profit centre managers. 

“This course has been running since 2003, but 

each of the six modules – job proficiency; mar-

keting and client relations; communications 

 ublic- and private-sector clients are 

increasingly expressing a desire to deal with 

a single partner. As a result, presenting a 

comprehensive turnkey proposal to clients 

has become a strategic issue. Effectively 

managing and coordinating project sites is 

another key factor. “At Pierre Berger’s initia-

tive, the Group has also strengthened the most 

advanced training programmes provided at 

the Eiffage Institute, our corporate university,” 

says Xavier Lanthiez, Eiffage’s human resources 

development director.

ROAD CONSTRUCTION SUPERVISORS 
WILL HAVE COMPLETED THE MASTER CHEF 
TRAINING COURSE BY THE FIRST QUARTER 
OF 2015

ALL

Worksite preparation, 
work organisation, communication 
with teams, compliance 
with budgets, corporate brand 
image, improved productivity: 
Eiffage wants to give its middle 
managers real authority over 
the projects assigned to them.

EIFFAGE IS STRENGTHENING IN-SERVICE TRAINING FOR EVERYONE FROM SITE 
SUPERVISORS TO MANAGERS – A PIVOTAL ASPECT OF THE QUALITY OF WORK PERFORMED. 
THE GROUP ALSO REMAINS HIGHLY ENGAGED IN WORK INTEGRATION.

1 ,300
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and public speaking; management; leader-

ship and team management; and organisa-

tional change – was extensively revamped in 

2013,” says Xavier Lanthiez. In addition to the 

theoretical and practical training provided 

by Essec instructors, Eiffage managers pres-

ent case studies specific to the Group as well 

as feedback from projects. As a result, the 

course is completely tailored to the daily 

realities of the Group’s businesses.

SITE SUPERVISORS: KEY TO QUALITY
At the same time, specific courses are pro-

vided to site supervisors, who are pivotal to 

the quality of the work performed. Worksite 

preparation, work organisation, communica-

tion with teams, compliance with budgets, 

corporate brand image, improved produc-

tivity: Eiffage wants to give its middle mana-

gers real authority over the projects assigned 

to them. A training course called “Master 

Chef” was designed for road crews in the 

Group’s Public works division. “Due to the 

large number of projects that we handle, an 

agile organisation is essential,” says Laurent 

Girou, deputy managing director of the 

Eiffage Travaux Publics Regional Roads unit. 

“Our projects greatly depend on site supervi-

sors to keep our projects running smoothly. 

We wanted to make sure they had all the 

tools at their disposal to effectively perform 

their jobs. Master Chef is a corporate initia-

tive that was launched in our Rhône-Alpes/

Auvergne regional division about three years 

ago and has since been rolled out nation-

wide.”

In a difficult economic climate characterised 

by low prices and Eiffage’s efforts to find new 

profit sources, enhancing the site foreman’s 

status is critical to maintaining the compa-

ny’s competitive edge. They play an invalua-

ble role in ensuring the safety, quality and 

schedule compliance of works, and convey 

the Group’s brand image in the community. 

They also help prepare the worksite and are 

responsible for sound budgetary manage-

ment of signed contracts. Two inseparable 

modules, each lasting two-and-a-half days, 

were custom-designed. The first module 

mainly focuses on worksite management. It 

covers a wide range of topics, including pre-

paring the schedule, the importance of 

adjusting it over time, determining and opti-

mising material and human resources, and 

the notification and monitoring of additional 

works. The second module is devoted to 

effective communication with employees, 

works supervisors and where applicable, 

local residents. Middle managers will need 

good communication, motivational, leader-

ship and goal-setting skills to effectively apply 

the lessons learned in the first module. By the 

end of the first quarter of 2015, all 1,300 road 

construction supervisors will have completed 

this training.

DAILY PRE-SHIFT MEETING
This special training programme will be 

expanded to the entire Public works division 

as well as other Group divisions, making pro-

vision for their wide variety of occupations 

and activities.

Eiffage Métal is putting great faith in the 

improved skills of its site supervisors, supervisors, 

STRONGER PARTNERSHIPS 
WITH TOP ENGINEERING SCHOOLS
In 2013, Eiffage strengthened its partnerships with engineering schools to attract 

the best talents. The Group entered into a company-wide “premium partnership” 

with the École Centrale on 31 May 2013. This agreement enables 

Eiffage to develop personal contacts with the 400 third-year students 

at the Châtenay-Malabry campus. For its part, Eiffage Énergie formed 

a special partnership with Centrale Paris and Supélec, 

two schools that want to play a more active role in the energy sector, 

and made a specific commitment to the issue of gender parity.

In the autumn of 2013, the division also sponsored an École Centrale 

scholarship, named the Sébastienne Guyot scholarship, in honour of one 

of the school’s first graduates.

The Group is also sponsoring the ESTP class of 2015 and the École des Ponts 

et Chaussées class of 2016. In addition, Eiffage has close contacts 

with the École Polytechnique and École nationale supérieure des arts et métiers. 

Eiffage also renewed its partnership with Panthéon-Sorbonne University involving 

the Chair in “Biodiversity, Environment and Large Infrastructures” (BEGI). 

The BEGI Chair now leads to a Master II degree, which is granted retroactively 

to students who previously completed the programme.

22
TRAINING 
SESSIONS
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shop foremen and team leaders. “Middle 

managers have so many responsibilities, 

including management, safety, quality and 

reporting, that they did not have to deal with 

before,” says Florence Dugeny, human 

resources development manager at Eiffage 

Métal. Twenty-two training sessions involving 

nearly 200 participants were held in 2013. The 

training, which involves the site’s entire 

mana gement team, consists of three mod-

ules a few weeks apart. Participants each 

present a short, practical project that, when 

implemented, will lead to improvements in 

their daily work practices. These case studies 

concern improved productivity, staff com-

munication and accident prevention. In the 

eyes of the Group, technical matters, safety 

and management considerations are often 

indissociable. Eiffage Construction plans 

to beef up training for site supervisors and 

team leaders. Formal, daily pre-shift meet-

ings between site supervisors and team lead-

ers and between team leaders and workers 

have already been introduced. The roadmap 

provides guidance for these meetings and 

specifies the daily goals, which are approved 

in conjunction with project management. 

Regional divisions have also begun to hold 

regular meetings for everyone involved in a 

project to determine how the site should be 

organised and operated, thus minimising any 

uncertainties.

“In addition, a working group has been cre-

ated at national level to develop a blueprint 

for essential training courses for local Eiffage 

Construction managers, based on best 

regional practices and career action plans,” 

says Mathieu Villerot, training manager, 

Eiffage Construction. “In 2014, these modules 

will be provided to regional divisions and will 

serve as tools that can be tailored to local 

needs.”

Similarly, Eiffage Énergie will conduct training 

sessions specifically designed for works super-

visors (and site supervisors) and contract 

managers because improved productivity 

depends on the smooth functioning of this 

two-member team. In addition, a programme 

specifically targeting contract mana gers is 

currently under development. Modules com-

mon to works supervisors and contract mana-

gers will also be created.

The “Master Chef” training 
course was originally 
designed for
road crews in the Group’s 
Public works division 
and will now be expanded 
to other divisions.
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The Clemessy “Institut des Métiers” offers nine 

training programmes, two of which relate to 

the fields of works supervisors and contract 

managers. The latter two are certificate 

courses. The sessions are partly taught by 

employees, who share their technical and 

organisational skills, and by outside consult-

ants, who teach the communication and 

leadership modules. Since the “Institut des 

Métiers” was created in 2004, 150 works 

supervisors and 93 contract managers have 

been trained. Eiffage is also actively involved 

in training workers.

By optimising work shifts 
at a housing project 
on Rue de La Croix Nivert 
in Paris, working hours 
were reduced by 17%.

During its Board of Directors meeting of 9 July 2013, the Eiffage 
Foundation ended its first term of office (2008-2013) and opened 

its second (2013-2018). Authorisation for a five year extension 
was published on 14 September 2013 in France’s Official Journal. 
For this second five-year term, the Eiffage Foundation aims to give 

shape to its guiding principle: “Building a shared world together”. 
It will continue to provide financial support to non-profit 
organisations that help marginalised populations to enter 

the workforce. The goal is to demonstrate that business and 
social responsibility, far from being antagonistic, can be effective 
allies. For example, the Eiffage Foundation supports Solidarauto, 

a non-profit garage cooperative in Échirolles, which provides 
dependable transport to low-income individuals; co-finances 
a restaurant startup in Bordeaux that employs people 

with disabilities; helps “Les compagnons bâtisseurs”, 
an organisation focusing on non-formal education, to renovate 
the homes of disadvantaged families; and supports 

the Franco-Senegalese NGO “Village Pilote”, which is devoted 
to the long-term reintegration of street children into Senegalese 

society, largely by training them to be cooks.

EIFFAGE FOUNDATION –
A NEW FIVE-YEAR TERM 
BEGINS

A formal, daily pre-shift meeting at Eiffage Construction between 
site supervisors and team leaders and between team leaders and 
workers has been introduced.
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For many years, Eiffage has supported the hiring 
of employees from work integration programmes. 
In 1993, the Group helped to set up a network 
of Regional Work Integration Clubs (CREPI), 
which now comprises 15 clubs throughout France, 
with more than 1,300 partner companies. 
Eiffage’s public engagement has grown now that 
“many projects launched by both public and private 
clients include labour clauses, particularly as part 
of corporate social responsibility (CSR) policies,” 
notes Benjamin Pierotti, assistant to the Eiffage 
human resources development director.
In that respect, the Group signed the “Companies 
and Neighbourhoods” charter on 20 June 
with the French Ministry of Regional Equality 
and Housing to foster employment of youth 
from underprivileged areas severely affected 
by unemployment. A specific agreement applies 
to the Bretagne-Pays de la Loire high-speed rail 
(BPL HSR) project and eight secondary school 
projects in Seine-Saint-Denis.
“For the secondary schools, the Group agreed 
to reserve 105,000 hours for disadvantaged 
workers, says Benjamin Pierotti. “Two entire 
structural-works classes, with a total of 16 people, 
were set up between 2012 and 2014. We did the 
same for finishing work; in that case, the various 
subcontractors, including Eiffage Énergie, hired 
15 work-study participants for a one-year period. 
During the construction phase, a total 
of 31 employees will have been hired under 
work-study contracts for these projects”.

800 JOB SEEKERS HIRED 
FOR THE BPL HSR
At the same time, over 800 local job seekers 
were hired, 500 of them from work integration 
programmes. In a contract signed with the French 
railway infrastructure network (RFF), Eiffage 
pledged to set aside 8% of the hours worked 
on the high-speed rail line for underprivileged 
workers, totalling some 800,000 hours. The actual 
number far exceeded this goal, reaching almost 
double the target.
Many unskilled young people, individuals receiving 
basic welfare benefits, residents living in the city’s 
deprived neighbourhoods, workers with disabilities, 

the long-term unemployed and ex-convicts blended 
in well with the Group’s teams.
“Steering committees were set up to manage 
recruiting in each of the three French departments 
through which the train will pass (Ille-et-Vilaine, 
Mayenne and Sarthe),” notes Louis-Marie Tandeau 
de Marsac, the BPL HSR human resources director. 
“Two mutual commitment charters were also signed 
in each department to formalise the initiative, 
and a specific national agreement was entered 
into with the FNTP (National Public Works 
Federation), Constructys (the OPCA – joint 
commission for collective training – for the 
construction sector), the Pôle Emploi government 
job centre and the Ministry of Labour. Furthermore, 
Eiffage Travaux Publics job coordinators identified 
the two occupations in highest demand – earthworks 
equipment drivers and civil engineering form 
setters – and provided training to new hires, 
via courses lasting 210 and 280 hours, 
respectively. Overall, 110,000 training hours 
were provided to more than 400 job seekers.” 

8 %
OF THE HOURS 
WORKED FOR 
THE BRETAGNE –  
PAYS-DE-LOIRE  
HIGH-SPEED 
RAIL PROJECT 
WERE SET ASIDE 
FOR DISADVANTAGED 
WORKERS, TOTALLING 
SOME 800,000 HOURS.

WORK INTEGRATION: A CIVIC-
MINDED RECRUITMENT METHOD

Bretagne-Pays de la Loire  
high-speed rail project.
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OVERVIEW

2013
THREE NEW COMPANIES 
JOIN EIFFAGE TRAVAUX PUBLICS

Eiffage Travaux Publics undertook several 
strategic operations in early 2013, 
acquiring the Budillon Rabatel group 
– which produces almost 3 million tonnes 
of aggregate per year, making Eiffage 
the leader in the Rhône-Alpes region – 
and Via-Pontis, a specialist in structural 
repairs to engineering structures, as well as 
integrating Frabeltra, a works company 
specialising in marine and river 
environments that previously reported 
to Eiffage Benelux.

APRR continues 
to extend its network

In March 2013, the European Investment Bank (EIB) approved 
a €75 million loan to APRR for motorway safety and traffic flow 
improvements as well as environmental protection measures.

This loan followed an initial €75 million tranche 
agreed in November 2012. The motorway operator continues 

to develop its network, in particular by widening certain sections.

JANV.
MARCH

46 GROUP REVIEW / HIGHLIGHTS



Palme d’or 
award for Eiffage 
Construction’s 
renovation project
Eiffage Construction is renovating the Palais des Festivals 
in Cannes. The three-year design-and-build contract covers 
work to restructure and enhance the grand auditorium 
foyers. Between now and September 2015, the 24 world-
famous entrance steps will be restored to as-new condition, 
with the work organised so that it does not interfere with 
the centre’s schedule. A new 300 sq. m room will also be 
created. The Palais is operating as usual during the work.

As a key partner of the 
shipbuilder STX, Eiffel Industrie 
has developed considerable 

expertise in three aspects 
of marine renovation:

pipe systems, onboard 
electrical systems and 

outfitting work.
These skills have been put 
to good use on two huge 

vessels currently under 
construction in Saint-Nazaire: 

the 225 m-long Europa 2, and 
the Preziosa, which measures 

333 m from bow to stern.

MARCH

EIFFEL INDUSTRIE 
AND THE GIANTS OF THE SEA
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Oudon-Taute 
EHV power line 
– 36 km of line 
and 80 pylons
Eiffage Énergie’s challenge 
for the Cotentin-Maine project 
was to build 36 km of extra 
high-voltage power line and erect 
80 pylons to a very tight 12-month 
schedule. This was achieved 
between April 2012 and April 
2013, using helicopters to 
continuously lift and deploy 
conductors along the Oudon-
Taute EHV line in the Mayenne 
and Ille-et-Vilaine departments. 
This new 2 x 400 kV power line, 
which runs for a total of 163 km 
between Flamanville and Laval, 
supported by 414 pylons, 
will upgrade the power supply 
to western France. The team 
of nearly 60 Eiffage Énergie 
employees installed 3,200 tonnes 
of pylons and deployed 650 km 
of cables during the 12-month 
works phase.

A NEW TEACHING HOSPITAL 
IN DIJON
The new teaching hospital handed over in April 2013 in Dijon, Burgundy, has been one of 
Eiffage Construction’s largest projects to date, featuring 615 new patient beds, 25 operating 
theatres and 14 digital equipment rooms accommodating three MRI units and 
two scanners, among other facilities. Two existing institutions were merged at a single site 
in an operation overseen by architects from Groupe-6. Three buildings with a floor area 
of 96,000 sq. m have been built and a wing of the existing building renovated.
The acceptance procedure was carried out as soon as the technical and secondary 
trades and the additional works requested by the Client were completed.
The hospital continued to operate during the work.

Eiffage Rail 
selected by RFF

Eiffage Rail, a subsidiary of Eiffage Travaux 
Publics, won an order from Réseau Ferré 
de France (RFF) for the project to reopen 
the Avignon-Sorgues-Carpentras link to 
passenger services to make the region more 
accessible and facilitate local travel. 
The project includes connection works 

at Sorgues station and track upgrading works 
along nearly 16 km of line between Sorgues 
and Carpentras; the aim is to enable the line 
to handle mixed passenger and freight traffic. 
In addition, three stations are to be reopened 
to passenger services (Carpentras station and 
the halts at Monteux and Entraigues-sur-la-Sorgue). 
The station in Sorgues will be renovated. 
The upgraded facilities will begin operating in 2014.

APRIL
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The Sorbonne university library first 
opened its doors on 3 December 1770. 
Some 243 years later, an extensive 
renovation project has been funded by 
the City of Paris, which has owned the 
property since 1821. Pradeau & Morin, 
an Eiffage Construction subsidiary 
specialising in heritage restoration work, 
and Eiffage Énergie took part in the 
project. The entire building has been 
redesigned to improve user flows and 
access to books. The library’s offices, 
reading rooms and book storage areas 
have been renovated. The low-voltage 
distribution system in most rooms has 
been restored to as-new condition, 
and the fire safety system has been 
integrated with the system protecting 
the Sorbonne’s other university buildings.
The work was handed over in phases 
between October 2012 and April 2013.

400 tonnes 
pushed  
over the A43

An overnight operation to push a curving 400-tonne bridge into position was conducted 
on 16 April 2013 at the intersection between the A43 (Lyon – Albertville) and A432 
(Miribel – Saint-Laurent-de-Mure) motorways in Grenay on the AREA network. 
The motorway was closed to enable the teams from Eiffage Travaux Publics to position 
this 85 m long, 13 m wide structure consisting of 200 tonnes of structural steelwork 
and a 500 cu. m concrete deck.
The bridge frame, manufactured at a plant in Verdun, featured two 1.4 m tall beams 
connected by cross-beams. The various deck sections had been brought in beforehand 
by special convoy.

MORE 
OFFSHORE 
WIND POWER  
FOR EIFFAGE 
MÉTAL
In early July 2013, Eiffage Métal 
acquired the main companies 
in the Smulders group, which 
specialises in offshore wind power. 
In 2013, this business generated 
almost €200 million in sales 
and employed 770 people 
in Belgium and Poland. Smulders, 
which operates four production 
facilities, produces wind turbine 
foundations, transition pieces 
and towers.

JUNE

A new page in the history  
of the Sorbonne university 
library
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JULY

Bretagne-Pays de la Loire 
high-speed rail link –  
Successful launch of 
the Sarthe viaduct deck
In late July 2013, Eiffage Construction Métallique began the deck launching 
operations for the 433 m long Sarthe viaduct – the longest such structure 
on the Bretagne-Pays de la Loire high-speed railway line. A 153 m section 
was launched first, and the beams that form the rest of the viaduct were 
then assembled by lifting them into position from the ground by crane.

Eiffage in full view on 14 July
The Eiffage logo was clearly visible on the Majunga tower in La Défense during France’s 

national holiday festivities on 14 July 2013. When completed, this 193 m structure will 
be the second-tallest building in Paris’s La Défense business district. The new tower, 

designed by Jean-Paul Viguier for Unibail-Rodamco and built by Eiffage 
Construction, will provide office space for 4,500 people. Following the shoring work, 
the first key stage was to cast the 3 m thick foundation slab, for which 6,000 cu. m 

of concrete were poured. The seven-storey core was built next. 
Goyer (Eiffage Métal) then installed the 35,000 sq. m of glazed elevations 

that give this novel skyscraper its bevelled shape. Eiffage Énergie installed 
the complete electrical system. The tower is scheduled to be handed 

over during the second quarter of 2014.

Summer 
events  
on the APRR 
network
More than 100 events designed 
to inform and entertain holidaymakers 
were held at rest and service areas 
on the APRR & AREA network during 
the summer of 2013. The Autoroute 
INFO radio roadshow was another 
great success, with thousands 
of customers taking part in a variety 
of games. This mobile studio, which 
also hosted first aid demonstrations 
and numerous interviews, was on 
the road every weekend in July 
and August, touring the network’s 
nine largest areas and giving the radio 
station’s journalists a better insight 
into motorway-related occupations.
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Eiffage Benelux 
is helping to build 
a 500 m long ship 
lock at the port 
of Antwerp
Works are being carried out 
on a gigantic scale at the 
Belgian port of Antwerp. 
Two Eiffage Benelux 
subsidiaries – Antwerpse 
Bouwwerken and Herbosch-
Kiere – are taking part in the 
project to build a ship lock 
able to handle today’s 
increasingly large ships 
and relieve congestion 
in the existing sea approach 
to Europe’s second-busiest 
port. The structure will be more 
than 500 m long (equivalent 
to four football pitches) 
and 68 m wide.
The work, which began 
in 2012, has required the 
removal of 5 million cu. m 
of spoil and the use of 
795,000 cu. m of reinforced 
concrete, 55,000 tonnes 
of rebar, 22,000 tonnes 
of structural steelwork and 
57,000 sq. m of sheet piling. 
More than 300 people 
(280 workers and 20 engineers) 
work on this project.

AUGUST

2,750 TONNES ON 
A CUSHION OF AIR

As part of APRR’s project to create a new 
14 km link between Gannat and Vichy 

on the A719 motorway, Eiffage Travaux Publics 
built a 2,750 tonne rail bridge close 

to the intersection between the A719 and the 
Gannat to Saint-Germain-des-Fossés railway line.

In late August 2013, the bridge was moved to 
its final position in Espinasse-Vozelle, near Vichy. 
The structure was raised by hydraulic jacks and 

then installed by supporting it on an air cushion 
for the final positioning manoeuvre.

NUCLEAR PLANT UNIT 
MAINTENANCE 
SHUTDOWNS

Eiffel Industrie (Metal division) 
is managing plant unit 
maintenance shutdowns 
at EDF nuclear power plants 
located in Ambérieu-en-
Bugey and Tricastin in the 
Rhône-Alpes region. Two new 
two-year contracts have also 
been confirmed at the plant 
in Saint-Alban-du-Rhône. 
Employees from nuclear 
departments in three 
different regions coordinated 
their activities in order 
to successfully carry out 
mechanical maintenance 
on rotary machinery, turbine 
generator steam inlet devices 
and industrial valves.

Clemessy 
chosen for EDF’s 
Q600 project
EDF awarded Clemessy (Energy division) the contract 
for the general electrical installations for its Q600 project, 
which consists in renovating three coal-fired units at the  
thermal power plants in Le Havre (in 2014) and Cordemais 
(in 2015 and 2016). During the busiest phase of the works, 
nearly one hundred employees will be assigned to this 
project. More than 230 km of electrical cables will be laid.
Very precise, detailed phasing has been established 
and a shift working system implemented.

SEPT.
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OCT.

Phase One 
of the Jarny school 
project is a success
On 10 October 2013, Eiffage handed over the various 
buildings forming the new Jean Zay high school in Jarny 
to the regional council of Lorraine. The buildings will 
remain in use during phase Two of the project, 
which consists of the construction work for the 
gymnasium, apron, car parks and sports centre. 
Final handover is scheduled for January 2015.

Clemessy and Eiffage Énergie equip a new plant for Safran
Clemessy (Energy division), operating in a consortium with Eiffage Énergie, is handling the (high- and low-voltage) electricity and 
security systems work packages for the new plant being built in Commercy for the aviation and defence OEM, Safran.  
The seven-month programme of work began in October 2013. The plant is due to be operational during the second quarter of 2014. 
This 27,000 sq. m facility will manufacture special-purpose components: next-generation aircraft turbine blades and housings. 
These parts will be produced using woven carbon fibre to reduce weight, yielding a 15% fuel saving.

LUXURY APARTMENTS  
IN POLAND

Converting a former convent and listed building in Kraków into a prestigious 
residential property with 230 luxury apartments was the challenge faced 

by Eiffage Polska Budownictwo, which has been entrusted with the project 
by the Polish investment fund Angel Poland. The Angel Wawel development will 

boast upmarket features such as a swimming pool, sauna, enclosed garden 
and wine bar. Ground was broken on 7 November 2013, and the development 

is scheduled for handover in mid-2015.

A THIRD LANE  
FOR THE A36 
MOTORWAY
Following on from an initial phase of works along 18 km 
of motorway in 2009, APRR commissioned a third lane on the A36 
between Mulhouse and Beaune on 15 November 2013. 
Construction work for the final 7 km section linking Montbéliard 
and Voujeaucourt lasted more than two and a half years. 
Building this third lane along the complete 25 km route required 
a total investment of €300 million and six years of work.

NOV.
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Prado Sud –  
Light at the end 
of the tunnel
Operating in a consortium, teams from 

Eiffage TP have now completed four 

years of work building the Prado Sud 

tunnel in Marseille. This 1.5 km-long 

underground tunnel features two 

superimposed tubes running between 

7 and 11 metres below the surface. 

The project in figures: 165,000 cu. m 

of earthworks, 35,000 cu. m of concrete, 

3,600 tonnes of steel rebar, 35,500 sq. m 

of walls and 20,000 sq. m of sealed 

coatings and 40 km of cables. 

The tunnel, which was officially opened 

on 15 November 2013, reduces surface 

traffic and the related noise 

and pollution. Eiffage Énergie installed 

the tunnel’s lighting and ventilation 

systems as well as the equipment 

at the two toll stations.

UP-SITE TOWER  
THE END IN SIGHT
At 140 m, the UP-site tower 
in Brussels, is set to become 
Belgium’s tallest building. 
Designed by Belgian and French 
architects – A2RC and Ateliers 
Lion Architectes, respectively – 
and built for the developer Atenor 
by Valens, an Eiffage Benelux 
subsidiary, this prestigious property 
will offer upmarket services 
and comply with strict standards 
of comfort and energy efficiency. 
The 252 apartments will include 
urban pieds-à-terre, family homes 
and prestigious penthouses. 
The 122,500 sq. m development 
will also include a series of smaller 
terraced buildings and an office 
complex. Work began in 2010 
and is scheduled for completion 
in 2014.

Teams from Laubeuf, an Eiffage 
Construction Métallique subsidiary, 
achieved the remarkable feat 
of building a “glass box” at an altitude 
of 3,842 m at the cablecar station 
on Aiguille du Midi mountain. 
Perched 1,000 metres above the 
valley, this structure is anchored 
by two steel semi-portals that are 
in turn secured to the steel frame 
of the cablecar station deck. 
It is designed to withstand 
temperature variations of 70°C, 
winds of up to 220 km/h as well as 
groups of up to four visitors jumping 
up and down. On 16 December 2013, 
the materials laboratory CSTB granted 
Laubeuf experimental technical 
approval for the new feature.

First stone for the future  
Michelin R&D centre
The first stone for Michelin’s new research, development and industrialisation 
centre in Ladoux, north of Clermont-Ferrand, was laid on 16 December 2013. 
In particular, Eiffage Construction, Eiffage Métal (with its Laubeuf and Goyer 
subsidiaries) and Eiffage Énergie have been tapped to build the flagship building 
with a floor area in excess of 90,000 sq. m. A 300 m-long “Research Street” 
will connect previously-dispersed buildings. This street will be protected from 
the elements and temperature fluctuations by a gigantic 15,000 sq. m glazed 
canopy supported by a steel framework, forming a 26,000 sq. m covered area.

DEC.

Stepping into the void  
near the Aiguille du Midi

53

ANNUAL REPORT 2013

HIGHLIGHTS / GROUP REVIEW



OUR
ACTIVITIES

54 ACTIVITIES



56 CONSTRUCTION
60 / FOCUS ON THE GRAND CARRÉ DE JAUDE

72 ENERGY
76 /  FOCUS ON DEVELOPMENT WORK 

AT THE PLACE DE LA RÉPUBLIQUE

88 CONCESSIONS AND PPP
92 /  FOCUS ON THE DAKAR-DIAMNIADIO 

MOTORWAY

64 PUBLIC WORKS
68 /  FOCUS ON THE BRETAGNE-PAYS DE LA LOIRE 

HIGH-SPEED RAIL LINK

80 METAL
84 / FOCUS ON THE OFON PROJECT

96 APRR
100 /  FOCUS ON FIVE PROJECTS  

UNDER THE SPOTLIGHT

55

ANNUAL REPORT 2013

ACTIVITIES



CONSTRUCTION

€ 3.715 € 4. 7113, 175

ONSTRUCTION

WITH EXPERTISE IN URBAN PLANNING, REAL-ESTATE DEVELOPMENT, CONSTRUCTION 

AND FACILITY MANAGEMENT, EIFFAGE CONSTRUCTION IS ABLE TO OFFER INNOVATIVE, 

HIGH-PERFORMANCE AND ENVIRONMENTALLY-FRIENDLY SOLUTIONS FOR ALL 

OF ITS CLIENTS’ REQUIREMENTS.

billion 
IN REVENUES IN 2013

employees billion  
ORDER BOOK 
AT 31 DECEMBER 2013

56
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CONSTRUCTION

GROWTH SUPPORTED BY A UNIQUE 
MARKET POSITIONING
IN AN EVER-MORE COMPETITIVE MARKETPLACE, EIFFAGE CONSTRUCTION STANDS OUT FROM THE CROWD BY ITS DIVERSE 
OFFERING, CAPACITY FOR INNOVATION AND GROWTH IN EUROPE AND WORLDWIDE.

the Îlot Allar development in Marseille, 

which showcased the approach developed 

by Phosphore, Eiffage’s sustainable urban 

development research laboratory.

The division’s real-estate development business 

was brisk in 2013, generating revenues of €662 

million, an increase fuelled in particular by 

strong activity in the Paris region.

A total of 3,267 housing units were reserved 

in 2013, 17% more than in the previous year. 

Off-plan social housing projects accounted 

for a significant share of this total. Eiffage 

Immobilier’s multi-product approach has given 

it a strong position in the managed residential 

accommodation market, which accounted 

for one-third of reservations. The company’s 

unique business model as builder and deve-

loper enables it to handle major restructuring 

operations such as the Paris Open develop-

ment, an office building currently being con-

verted into 520 apartments in Paris. In the com-

mercial sector, another major market, more 

than 270,000 sq. m of premises were marketed 

in 2013. Significant projects handed over  during 

the year include the Equinox building in Lyon 

and the Oz’One development in Montpellier. 

The company enjoys a strong reputation in its 

   s in previous years, Eiffage 

Construction won a number of major contracts 

and handed over a string of exceptional pro-

jects. This sustained activity resulted in a strong 

level of performance, yielding revenues of 

€3.715 billion. Revenues generated outside 

France totalled €692 million, largely split between 

Belgium (€539 million) and Poland (€128 million).

A COMPREHENSIVE OFFERING BACKED BY 
A STRONG FIT BETWEEN BUSINESSES
Eiffage Construction, via its specialist subsidiary 

Eiffage Aménagement, supports local authori-

ties with their urban planning strategies and 

development projects. The Eiffage approach 

takes into consideration any factors specific to 

particular municipalities, as well as the eco-

nomic, social and environmental aspects 

inherent to each stage of the project. The 

185,000 sq. m Espace Clichy mixed develop-

ment area in Clichy-la-Garenne was com-

pleted in 2013. Construction work and devel-

opment activities continued for a number of 

other major operations, including the Passages 

Pasteur development in Besançon, the Lénine 

mixed development area in Gentilly, the Grand 

Hôtel-Dieu conversion project in Lyon and 

RECOGNISED 
EXCELLENCE
Eiffage Construction received several 

awards in 2013 in recognition 

of the performance and aesthetic 

qualities of some of its projects. 

The Equinox office building in Lyon 

won a Pyramide d’Or award, 

and the Villa Juliette housing 

development in Montpellier collected 

a Pyramide d’Argent. The division 

also won 2013 Clés d’Or awards 

for three projects: the education 

authority building in Dijon; offices 

for EDF in La Maxe-en-Moselle; 

and the stations on the Panoramique 

des Dômes railway. The Louvre-

Lens museum won an Équerre 
d’Argent award in 2013. Lastly, 

in Poland, The Philharmonic Centre 

in Wejherowo won the 2012 

Modernization award.

A
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longstanding core business, construction, win-

ning orders from both public- and private- 

sector clients for everything from one-off main-

tenance works to major projects such as the 

Oréliance Health Centre in Saran near Orléans 

and the prison in the Belgian town of Marche-

en-Famenne, both handed over in 2013, or the 

Majunga Tower currently under construction in 

La Défense, just outside Paris. Eiffage Construction 

supports its clients with all kinds of works con-

tracts, design-and-build projects and public- 

private partnerships. The company is also very 

active in the renovation business, whether 

deploying the Renovalis energy renovation 

solution in occupied properties or restoring 

iconic heritage sites such as the Hôtel-Dieu in 

Marseille, which was handed over in 2013.

SIGNS OF A SOLID PERFORMANCE
Eiffage Construction can face 2014 with confi-

dence, thanks to an order book of €4.71 billion 

as of 31 December 2013. This figure represents 

15 months of activity and is 4% higher than 

in 2012. The division intends to continue har-

nessing its planning expertise by taking part 

in major urban development programmes 

such as the 160,000 sq. m Ardoines scheme in 

PROMOTING 
HOUSING
Housing accounted for 39% 

of Eiffage Construction’s revenues 

in France. The social housing share 

is rising, currently representing 

more than 50% of this business. 

Contracts may be agreed either 

directly between Eiffage Construction 

lessors or via off-plan sales 

agreements with Eiffage Immobilier. 

In 2013, the company rolled 

out Eiffabitat®, a range of products 

designed to adapt to clients’ 

housing requirements as their needs 

change during different periods 

of their lives. In particular, this range 

features innovative, economical 

concepts such as ÉcoÉco aimed 

at first-time buyers, or H2CO 

for social housing. These concepts 

deliver a winning combination 

of strong energy performance 

and optimised costs.
A “high environmental quality” (HQE) 
approach was adopted for this NF-certified 
development of 67 social housing-apartments 
in the Quartier de Seine development area in 
Asnières-sur-Seine. This is one of the Group’s 
most recent property development operations, 
for which a total floor area of 143,000 sq. m 
has been built.

TAKE IT FROM THE EXPERT…

Bernard Marette, 
Managing Director of the Seine-Maritime 
social housing office, Habitat 76
“As the Haute-Normandie department’s largest social housing organisation, 
we have a duty to address the housing challenges facing the population by seeing 
through a major programme to develop and upgrade our housing stock. To this end, 
we have chosen Eiffage Construction, which impressed us with the diversity 
of its offering, covering all our requirements with appropriate, custom-made 
solutions. This led us to award a variety of contracts in 2013, including an order to 
design and build 30 passive-energy housing units in Caudebec-les-Elbeuf, the 
off-plan sale of 42 apartments in Maromme and a renovation contract and related 
energy performance agreement concerning 668 housing units.”

Cont. on page 62
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CONSTRUCTION

T he Grand Carré de Jaude development in Clermont-Ferrand, which 

was officially opened in November 2013, impresses not only by its size but 

also by the difficulties that had to be overcome in order to build it: this com-

plex is located inside the crater of an extinct volcano, in an earthquake-prone 

area and on ground with a poor load-bearing capacity when saturated with 

water. These challenges were exacerbated by logistical constraints connec-

ted with the project’s hyper city centre location. Considerable human and 

technical resources were deployed to overcome these obstacles, including 

assigning 550 people to the project during its busiest phase and constructing 

8,000 jet grouting columns for the special foundations. Throughout the opera-

tion, Eiffage Construction took care to minimise inconvenience to local resi-

dents, providing a high standard of information and conducting the project 

in an exemplary manner from an environmental perspective.

THE GRAND CARRÉ 
DE JAUDE – EIFFAGE 

CONSTRUCTION RISES 
TO THE CHALLENGE
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The Grand Carré de Jaude – one of France’s largest hyper city centre property 

developments – represents a milestone in Clermont-Ferrand’s urban renewal 

programme. This complex, a 50,000 sq. m development comprising 

a shopping centre, hotel complex, offices, social housing, home-owners, 

tourist residence, a multiscreen cinema and parking facilities, reflects 

the unique business model as builder and developer combining Eiffage 

Immobilier’s expertise and Eiffage Construction’s know-how. The project, for 

which it was necessary to acquire multiple plots of land in a complex process, 

is the result of an exemplary partnership based on total trust between the various 

stakeholders. Chief among them were City of Clermont-Ferrand and the land 

developer Klépierre, which agreed a course of action during the nine-year 

preparatory phase and subsequent 40-month works phase. Designed by DHA 

architects, this development also illustrates the strength of our integrated offering; 

with Eiffage Énergie and Eiffage Travaux Publics also contributing, it highlights 

the synergies achieved between Eiffage divisions. The Group’s energy systems 

businesses installed HVAC equipment for the hotel, shopping arcade, commercial 

premises, car park and main security office, as well as installing the electrical 

systems. Lastly, the Public Works division carried out the bulk earthworks.
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CONSTRUCTION

the recent project for two hotels in Roissy. 

Across all market sectors, Eiffage Construction 

will continue to leverage its expertise upstream 

of projects via its design-and-build offering. This 

approach yielded excellent results in 2013, 

including the contract to renovate the Palais 

des Festivals in Cannes and another to build an 

extension at the Maubeuge zoo.

PRO-ACTIVE CSR POLICY
Eiffage Construction has been conducting a 

dynamic recruitment policy in recent years. 

This policy encourages the employment of 

young people and seniors, promotes equal 

opportunity and diversity, and includes mea-

sures to help all categories of workers to find 

and keep a job. Talent management is another 

priority, implemented through a wide range of 

initiatives in areas such as training, work-study 

programmes, mentoring and tutoring. Eiffage 

Construction takes employee safety very seri-

ously and carries out an ongoing risk preven-

tion action plan with the aim of achieving a 

“zero-accident” operation.

From a corporate social responsibility perspec-

tive, Eiffage Construction supports the efforts of 

employees committed to not-for-profit projects 

promoting social cohesion and integration via 

the Eiffage Foundation. A number of skills-

based sponsorships have been established, 

including an ongoing nine-year partnership 

Vitry-sur-Seine, which is one of the first projects 

launched as part of the Grand Paris strategy. 

The number of complex operations benefitting 

from Eiffage Construction’s multiple areas of 

expertise – such as the Portes d’Orly green 

neighbourhood in Chevilly-Larue, and projects 

in Nogent-sur-Marne and Rezé near Nantes – is 

set to rise. This strategy is being consolidated by 

the nearly 500,000 sq. m of space currently 

under development.

In housing, Eiffage Construction aims to 

achieve strong growth in the new-build and 

renovation segments, with a revenue target of 

€1.3 billion in 2014. Some 8,700 units are already 

covered by renovation contracts. In property 

development, design studies are currently in 

progress for more than 9,000 housing units in 

France and the Benelux countries.

Concerning commercial sector, Eiffage Con-

struction will continue to support Clients, 

whether restructuring their existing assets or roll-

ing out new-build strategies, as illustrated by 

the €206 million contract for a 87,000 sq. m 

Société Générale office complex in Fonte-

nay-sous-Bois. Eiffage Immobilier intends to pur-

sue its selective growth policy, giving prefe-

rence to bespoke projects such as the recent 

off-plan deal for the planned 24,000 sq. m 

Eiffage Campus in Vélizy-Villacoublay, prop-

erty development contracts with CRIT and 

Sopra Group, and special operations such as 

Cont’d from page 59

WE WORK ALONGSIDE OUR CLIENTS, SUPPORTING 
THEIR PROJECTS. AS A COMMITTED PARTNER AND 
SOURCE OF IDEAS, WE BRING FRESH THINKING, 
AVAILABILITY AND CLIENT FOCUS TO THE TABLE. 
Michel Gostoli,  
Chairman, Eiffage Construction
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with the Abbé Pierre foundation that aims to 

eradicate “unfit housing”; and in the cultural 

arena, some of the renovation work at the 

Picasso art museum in Paris. Concerning the 

environmental aspect, the company is rolling 

out its innovative eco-design and eco-con-

struction solutions, including the Lignum® con-

cept, which was put into practice for the first 

time for the Jean-Jouzel student hall of resi-

dence project in La Rochelle. This project won 

the Grand Prize at the 2013 Eiffage Innovation 

FLAGSHIP ORDERS IN 2013
Over the course of the year, Eiffage Construction signed several major contracts, 
cementing its status as a key player in the sector and strengthening its presence 
on the ground, both in Europe and further afield. The company was awarded 
the €170 million contract to build a 90,000 sq. m research and innovation 
centre for Michelin in Clermont-Ferrand. Eiffage Construction also secured 
a €206 million order from Société Générale to build an office development 
in Fontenay-sous-Bois, which when completed will provide accommodation 
for 5,000 people.
In Poland, the company won the €140 million contract to build one 
of Europe’s largest shopping centres, for Apsys. This complex, in Poznan, 
will feature more than 100,000 sq. m of retail space and 3,300 parking 
spaces.
Lastly, in Gabon, Eiffage Construction has won the contract to design 
and build an extension to the national Assembly building in Libreville. 
This €80 million project will create an additional 30,340 sq. m 
of floor space.

The Lacina shopping centre 
in Poznan, Poland.

Michelin’s new R&D centre 
in Clermont-Ferrand.

The planned Société Générale office 
development in Fontenay-sous-Bois.

Awards. Eiffage Construction is also committed 

to ensuring strong energy performance in its 

buildings by seeking the most stringent certifi-

cations and by participating in the CEE energy 

savings certificate programme. As part of the 

Phosphore research laboratory, Eiffage Con-

struction is currently developing the “Cam-

bridge” neighbourhood of scalable housing in 

Grenoble in keeping with the HQVie® sustaina-

ble construction methodology.
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EIFFAGE TRAVAUX PUBLICS IS THE GROUP’S ROAD CONSTRUCTION AND CIVIL 

ENGINEERING DIVISION, WITH FULL-SPECTRUM EXPERTISE IN ROAD AND RAIL 

INFRASTRUCTURE DESIGN AND CONSTRUCTION, CIVIL ENGINEERING, DRAINAGE 

AND EARTHWORKS. IN ADDITION TO ITS NATIONWIDE NETWORK OF LOCATIONS 

IN FRANCE, EIFFAGE TRAVAUX PUBLICS HAS OFFICES IN SPAIN, GERMANY AND AFRICA.

€ 4 . 215 € 3. 4921 , 248
billion 
IN REVENUES IN 2013

employees billion  
ORDER BOOK 
AT 31 DECEMBER 2013

UBLIC WORKS
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SOLID PERFORMANCE 
IN FRANCE AND BOOMING 
EXPORT ORDERS
FROM THE BRETAGNE–PAYS DE LA LOIRE HIGH-SPEED RAIL LINK TO THE PORT OF LOMÉ IN TOGO, 
TEAMS FROM EIFFAGE TRAVAUX PUBLICS LEFT THEIR MARK IN FRANCE AND SIGNALLED THEIR RETURN 
TO INTERNATIONAL MARKETS.

bus lanes, in some cases in partnership with the 

company’s civil engineering specialists (and 

track-laying experts in particular). As well as a 

very large number of road surfacing projects, 

the division handled urban development ope-

rations throughout France in 2013.

Following the acquisition of Via-Pontis, the 

Regional Civil Engineering division set up a 

“Specialized Works” department to oversee 

prestressing works and BSI® ultra high-perfor-

mance concrete-related activities in addition 

to the company’s original business of structural 

repairs to engineering structures. Activity levels 

rose across nearly all of the division’s regions 

and subsidiaries, and business in the Paris and 

Rhône-Alpes regions was particularly robust.

CONTRASTING MARKET CONDITIONS 
IN EUROPE - STRONG GROWTH IN AFRICA
In Europe, trading conditions remained chal-

lenging in Spain, limiting the level of activity of 

the Group’s local employees, who reacted by 

exporting their expertise for a project to extend 

a section of motorway in Armenia. In Germany, 

 n France, 2013 will be remembered for the 

Bretagne–Pays de la Loire high-speed rail link 

construction project. Some 2,300 employees 

from all divisions and business lines worked 

on this contract, the largest ever won by the 

Group. Boosted by this major project, activity 

levels remained strong, particularly in the Major 

Projects division, which also continued or com-

pleted work on several other large-scale ope-

rations (tunnels, engineering structures, thermal 

power plants, etc.), and won several significant 

orders in the latter part of the year, for enginee-

ring structures and nuclear civil engineering 

projects in particular.

ACQUISITIONS IN QUARRIES 
AND SPECIAL WORKS
The Regional Roads division strengthened its 

aggregate production activity with the acqui-

sition in late 2012 of Budillon-Rabatel, a large 

quarry group based in the Rhône-Alpes region.

Its teams took part in numerous projects to 

create high quality public transport (HQPT) 

solutions including tramways and dedicated 

I
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TAKE IT FROM THE EXPERT…

Sandrine Chanut,  
Concrete engineer
“Like coated aggregate, concrete is a crucial material for Eiffage Travaux 
Publics, requiring a very high standard of in-house expertise in order to 
stay on top of formulation advances and fast-changing regulatory changes 
both in France and internationally. In 2013, we worked on numerous 
projects, providing support to the works teams. This know-how is essential 
when working abroad, as it is necessary to formulate and produce 
concrete using unfamiliar aggregate and cement. At the port in Lomé, 
for example, the complete design and production line had to be modified.”Cont. on page 70

By the end of 2013, work to reroute 
utilities at the port of Lomé was 
complete, and 70,000 sq. m of 
surfacing materials had been stripped, 
40,000 cu. m of spoil removed 
and 25,000 cu. m of backfill placed, 
enabling 2,000 m of sheaths for dry 
utilities and 400 m of PEHD potable 
water pipes to be laid.

DOCKYARDS 
IN LOMÉ, Togo
In early July 2013, Togo Terminal 

(a subsidiary of Bolloré Africa 

Logistics) notified Eiffage 

Travaux Publics that it would receive 

the contract to develop dockyards 

at the port of Lomé as part 

of the port’s container terminal 

modernisation and expansion 

programme. This project, 

which marks Eiffage Travaux 

Publics’s return to the international 

scene, will be handed over 

at the end of 2014.

where several projects involving multiple busi-

nesses are underway, teams of railway specia-

lists are preparing to take part in the construc-

tion of the Bretagne-Pays de la Loire high-speed 

rail link. In Asia, their mission to provide consul-

ting and follow-up services relating to two sec-

tions of a planned high-speed rail link between 

Shanghai and Kunming in China is continuing 

into 2014.

In Dakar, after 39 months of construction work, 

sub-Saharan Africa’s first concession-operated 

motorway was commissioned in 2013, strength-

ening the market position of Eiffage Sénégal, 

which is the division’s beachhead on this conti-

nent, tracing its roots back to 1926.

Lastly, Eiffage Travaux Publics won its first order 

in Togo, marking a resumption of the division’s 

international activities.

As ever, a considerable number of road cons-

truction projects were carried out, the most 

notable of which included bypasses (in par-

ticular in Alsace, Nord-Pas-de-Calais and 
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B etween Le Mans and Rennes, work on the Bretagne-Pays de 

la Loire high-speed rail link proceeded rapidly in 2013. By the end of the 

year, after only 18 months of works, nearly 19 out of a total of 26 million 

cubic metres of earth movements were complete, 80,000 cu. m (out of 

140,000 cu. m) of concrete had been cast for a series of engineering struc-

tures, and the decks had been launched over seven viaducts. The large 

number of roads and other transport routes re-opened to traffic is another 

indicator of the progress achieved.

This performance was made possible by the impeccable organisation put 

in place for this gargantuan project, seamlessly integrating all partners at 

every level.

In 2013, over 4,000 people – more than half of them employees of Eiffage 

Travaux Publics – worked on this project, the largest ever entrusted to the 

division and the Group as a whole.

This multidisciplinary project channels the full spectrum of the company’s 

expertise in areas such as design studies, tracklaying, drainage, earthworks, 

road construction and civil engineering. More generally, as for the Millau  

viaduct, the Perpignan-Figueras rail link and the A65 Langon-Pau motorway, 

it embodies the synergies generated by Eiffage when all of the Group’s 

business units work together.

BRETAGNE-PAYS DE LA LOIRE 
HIGH-SPEED RAIL LINK

AN EXCEPTIONAL 
YEAR
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Marking a turning point in the project, 2014 will see the end of the rail link’s earthworks 
phase and related finishing works. The civil engineering works will also be completed, 
the aim being to hand over the platform to the tracklaying teams at the start of 2015. 
In preparation for this transition, procurement of ballast, sleepers, rails and switchgear 
is continuing at a brisk pace. Several special-purpose machines, including 
a tracklaying train, tamper and ballast regulator, will be moved to the site during 2014 
and a trial conducted by Eiffage Rail’s Franco-German crews to confirm the reliability 
and quality of the tracklaying procedures ahead of the main operation.

1.7 
VALUE OF THE WORK ENTRUSTED 
TO EIFFAGE TRAVAUX PUBLICS 

FOR THE BRETAGNE–PAYS DE LA LOIRE 

HIGH-SPEED RAIL LINK.

2014 – FROM EARTHWORKS 
TO TRACKLAYING

billione
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SMOOTHER TRAVEL, COMFORT AND ENERGY
When it opens in December 2015, the new 

Rosa Parks intermodal station on line E of Paris’s 

RER regional rail network will significantly 

improve access to and from the Porte d’Auber-

villiers area. As part of the extension to the LGV 

Est rail link, work package 35 was handed over 

in the Moselle department. This package 

included six million cubic metres of earthworks, 

the construction of 31 engineering structures 

and work to restore communication along an 

almost 27 km-long section of line. The design-

and-build contract for the Landbach viaduct 

was also completed in 2013.

Regarding civil engineering activities for 

infrastructure projects, the first of three thermal 

power plants constructed in a design-and-

build project in partnership with Man and 

 Clemessy began operating on Reunion Island. 

This facility will be followed in 2014 by plants 

located in Martinique and Guadeloupe. In the 

Paris region, work got underway for the major, 

multi-year overhaul of the Seine Aval sewage 

station. Work also commenced on the Grand 

Chaloupe viaduct on the new coastal road 

on Reunion Island, and will begin very shortly 

at the Pointe des Sables interchange in 

 Martinique.

As in previous years, the company’s research 

and development efforts did not go unreco-

gnised. Biocold® coated aggregate (used to 

Auvergne), urban development operations in 

Lyon, Castres, Toulouse, La Roche-sur-Yon and 

Dijon, and public transport projects. Eiffage 

handed over tramways in Tours, Clermont- 

Ferrand and Strasbourg as well as the T7 line 

(Villejuif-Val-de-Marne – Athis-Mons-Essonne) in 

the Paris region. The division also released the 

“Mettis” high-quality public transport (HQTP) 

route in Metz and the “Axe Est-Ouest” HQTP 

route in Rennes. Other similar projects are in 

progress in Bordeaux, Grenoble, Lyon, Douai, 

Valenciennes and Marseille.

CONNECTING PEOPLE
In civil engineering, highlights included the 

opening of the Violay tunnel on the A89 

motorway and the Prado Sud tunnel in  

Marseille. Work continued on two facilities in 

Monaco: the Tunnel descendant (downhill tun-

nel); and the third electrical sub-station. The 

Scie viaduct, near Dieppe, and the Sormonne 

viaduct, south of Charleville-Mézières, are cur-

rently under construction, as is the footbridge 

leading to Mont-Saint-Michel. In the Allier 

department, the 14 km A719 motorway linking 

Gannat and Vichy is scheduled for completion 

towards the end of 2014.

Turning to rail, the project to restore the track 

serving Avignon, Sorgues and Carpentras is in 

its final stages, and the line will reopen in late 

2014.

2013 HAS BEEN A GOOD 
YEAR FOR EIFFAGE TRAVAUX 
PUBLICS, MARKED BY IMPROVED 
PERFORMANCE AND A RETURN 
TO THE INTERNATIONAL STAGE. 
Jean-Louis Servranckx,  
Chairman, Eiffage Travaux Publics

Cont’d from page 67

MASTER CHEF: 
CUSTOM TRAINING 
FOR SITE 
SUPERVISORS
Master Chef is a special training 

programme developed for site 

supervisors.

It is a component of the division’s 

strategy to enhance their 

professionalism and performance. 

Master Chef aims to boost the skills 

of local managers. The course 

available at Eiffage Travaux 

Publics’s training centres is 

organised into three modules: 

Project preparation, management 

and follow-up / Communication & 

personnel management / Relations 

between the works supervisor and 

site supervisor.

By the end of the first quarter 

of 2015, all of the Regional Roads 

division’s site supervisors will have 

taken the course, which will then 

be rolled out to the other divisions.
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EIFFAGE LOW-NOISE SURFACING MATERIAL  
USED ON PARIS’S INNER RING ROAD
Over the summer, nine sections of the Boulevard 
Périphérique ring road were surfaced with 
Microphone®, an exclusive noise-abating coated 
aggregate developed and optimised by Eiffage 
Travaux Publics research laboratories.
A dedicated study was conducted to assess 
this very high-performance product, with the goal 
of significantly reducing tyre noise and “trapping” 
it in the road surface.

In Paris, 5,000 tonnes of this material were 
laid on a total of 7 km of road sections (with a 
combined area of approximately 100,000 sq. m) 
located in densely-inhabited priority areas. 
This operation was welcomed by Bruitparif, 
the Paris region noise monitoring organisation, 
which upon completion of the work measured 
a significant reduction in noise pollution along 
the treated sections.

In the Yvelines department, 
“Nolwenn”, the tunnel-boring 

machine tasked with 
excavating the 1,500 m 

underground section of the 
T6 (Châtillon-Viroflay) 

tramway reached 
its destination  

in mid-January 2014.

The company is firmly committed 
to knowledge sharing between 

employees in all areas of activity 
(in this case, work on the 

Clermont-Ferrand tramway).

maintain the surface courses of flexible, yiel-

ding roads) and Recyroute® (a blend of recy-

cled coated materials and a hydraulic binder, 

to which metal fibres are added) won awards 

from the transport, roads and road develop-

ment research department (SETRA) and the 

national public works federation (FNTP), res-

pectively.

Eiffage Travaux Publics also won two prizes at 

the 2013 Eiffage Innovation Awards: one for 

GB5®, a very high-performance coated aggre-

gate; the other for Retisafe®, a pellet-based 

product that puts an end to the problems 

caused by loose sulphur particles in modified 

bitumens.
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THE ENERGY DIVISION’S BUSINESSES FOCUS ON THE DESIGN, CONSTRUCTION, 

INTEGRATION, OPERATION AND MAINTENANCE OF ENERGY AND TELECOMMUNICATION 

SYSTEMS AND EQUIPMENT FOR INFRASTRUCTURE, BUILDINGS AND INDUSTRIAL FACILITIES.

€ 3 . 159 € 2.622, 7 68
billion 
IN REVENUES IN 2013

employees billion  
ORDER BOOK 
AT 31 DECEMBER 2013
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A YEAR OF INTERNATIONAL 
GROWTH
THE ENERGY DIVISION’S ACTIVITY IS CHARACTERISED BY STRONG INTERNATIONAL GROWTH, 
THE ABILITY TO EFFECTIVELY MANAGE LARGE, COMPLEX PROJECTS AS WELL AS OPERATION 
AND MAINTENANCE SERVICES, AND CONSISTENT LOYALTY AMONG LOCAL CLIENTS 
THROUGHOUT FRANCE.

with clients in the renewable energy sector 

that are considered to be the world’s leading 

developers of solar and wind power projects.

ACTIVITY LEVELS IN FRANCE AND EUROPE 
BUOYED BY PUBLIC-PRIVATE PARTNERSHIPS 
AND LARGE COMMERCIAL PROJECTS
Eiffage is well equipped to tackle clients’ 

energy performance, comfort and safety 

requirements. The Group’s expertise is widely 

recognised, whether in new-build applications 

or renovation, maintenance and operation.

Our teams provide proven multi-technical solu-

tions tailored to users’ requirements for retail 

and office premises as well as buildings in the 

healthcare, education and arts and entertain-

ment sectors.

 or the Energy division, the strongest 

growth in 2013 was achieved in export mar-

kets, which saw revenues increase by more 

than 80%. This was the case not only in Africa, 

where the Group has been operating for more 

than three decades, but also in Asia and South 

America, where Eiffage’s expertise is widely 

acknowledged by its customers.

This growth in activity is in response to needs 

that vary considerably from one country to 

another. While Africa has huge requirements in 

terms of electricity and transport infrastructure, 

Eiffage also supports its industrial clients with 

international projects relating to their produc-

tion facilities in China, Russia and Morocco, for 

example. Lastly, Eiffage’s Spanish subsidiary is 

expanding into South America to keep step Cont’d on page 78

F
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TAKE IT FROM THE EXPERT…

POWER GRID 
MODERNISATION 
WORK, Senegal
The Eiffage Group is modernising, securing 
and upgrading an extra high-voltage power 
grid in Senegal. The company is renovating 
63 km of EHV line, switching from 
90,000 to 225,000 volts, installing 
three transformer substations (including 
a shielded substation), building a 9 km 
bypass around a cement works, and 
building a 2.5 km dual conductor 225 kV 
branch line to supply the international 
airport currently under construction in Dakar.

CONSTRUCTION 
OF A PHOTOVOLTAIC 
POWER PLANT IN 
SAN ANDRÉS, Chile
Upon winning the contract to build 
a photovoltaic power plant 
in San Andrés, in the Copiapo region 
of Chile, Eiffage set up a new subsidiary 
in 2013 to manage the work: Eiffage 
Energia Chile Limitada. In Brazil, 
Eiffage Energia Brasil will support 
customers with their projects for wind 
farms and photovoltaic farms.

ELECTRICAL INSTALLATIONS
FOR THE MAJUNGA TOWER
Paris La Défense
The 195 m tall Majunga tower being built by Eiffage Construction 
will be one of the tallest landmarks in Paris’s La Défense business 
district. Eiffage Énergie is installing the electrical systems 
for this building, which will have a total installed power capacity 
of 10,080 kVA. The project aims not only to qualify for HQE® 
environmental certification, but also to achieve the “Excellent” 
standard under the British BREEAM certification scheme, 
an important consideration for investors and future users alike. 
Similarly, the Majunga tower has been designed to qualify 
for the BBC Effinergie energy performance label awarded 
to buildings with annual power consumption of less than 
80 kWh per sq. m.

Loïc Chevance,  
Director, Eiffage Énergie Services
“Expanding and modernising our operation and maintenance activities across 
all our business lines is helping us to durably strengthen our partnerships with our 
clients, with the aim of continuously improving energy performance. In response to 
technological advances, regulatory and environmental impacts and issues relating 
to our customers’ status as multi-site operators, we strive to provide global offerings 
that are optimised for local conditions. Backed by our dense network of local offices, 
our greatest strength is our ability to design and build systems and equipment for 
which we can handle their subsequent operation and maintenance.”

75

ANNUAL REPORT 2013

ENERGY / ACTIVITIES



ENERGY

T he major urban development programme centred on the Place 

de la République square in Paris came to a close in June 2013. The lighting 

installation was designed by the well-known artist Yann Kersalé.

Teams from Eiffage Énergie installed 10 pop-up electrical terminals (to sup-

ply power to vehicles) at various locations around the square, developed 

four crossroads, reinstalled 19 period bronze street lamps dating from 1880 

and erected 34 “high-mast” poles, each rising to a height – unmatched 

anywhere in Paris – of 16.5 m and equipped with LED light bars. These street 

lights are powered from two substations created underneath the square. 

The Group also built the new fountains at the site.

DEVELOPMENT WORK 
AT PLACE

DE LA RÉPUBLIQUE
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After 18 months of works, Paris’s pedestrians are the new masters of this 
37,000 sq. m square, two-thirds of which is occupied by a tree-planted 

plaza. The square is a haven of tranquillity with two esplanade-type 
water features (built by Eiffage Travaux Publics) located on either side 

of the monument designed by the Morice brothers. The result is a fine 
example of the synergies achieved by the Group’s divisions.

77

ANNUAL REPORT 2013

ENERGY / ACTIVITIES



ENERGY

Cont’d from page 75

INDUSTRY: A NETWORK OF COMPANIES 
PROVIDING A COMBINATION OF EXPERTISE 
AND LOCAL SERVICE
The Energy division is a committed partner in its 

clients’ efforts to optimise capital investment 

and perform upkeep maintenance on their 

facilities. The Energy division harnesses its ability 

to marshal resources and coordinate expertise 

in order to provide innovative technical solu-

tions across all business sectors, however large 

or complex the project is.

In industry, each customer receives support 

with their batch, continuous or manufacturing 

processes, through offerings and services tai-

lored to its particular performance objectives 

and productivity teams. The division channels 

its multitechnical expertise and integrated 

research and development capabilities to 

build dedicated systems and facilities for tes-

ting and modelling, assembly, production, 

inspection and analysis.

The most demanding sectors, such as the aero-

space, automotive, pharmaceutical and 

petro  chemicals industries, place their trust in 

Eiffage’s expertise, in France and abroad.

The Ichthys Project 
is a global liquefied natural 
gas project. Floating 
processing, production 
and storage vessels 
of unprecedented size are 
to be built by the French 
group Total and its Japanese 
partner Inpex Corporation. 
The Clemessy subsidiary 
Secauto won the contract 
to supply all condensate 
analysis units for the 
floating production storage 
and offloading (FPSO) 
platform in Australian 
coastal waters.

Operating in a consortium with Eiffage TP and Man, Clemessy is building 
the instrumentation and control systems as well as the general and low-voltage 
electrical installations for EDF Production Énergie Insulaire’s new diesel-fuelled 
power plants in France’s overseas departments and Corsica. In October 2013, 
the EDF group officially opened the Port Est thermal power plant on Reunion Island. 
This plant has a rated power output of 210 MW and is equipped with innovative 
technologies, resulting in particularly strong industrial and environmental 
performance.

In an order for Renault Avtovaz in Russia, 
the division designed, built and developed 

the mechanisation systems for a crank shaft 
machining line with integrated dimensional 

inspection equipment. The Clemessy 
Rus subsidiary, set up in late 2012, 

has consolidated its operations 
by opening an office in Samara,  

a city in south-east Russia, close 
to the border with Kazakhstan.
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ENERGY AND TRANSPORT INFRASTRUCTURE
Eiffage has considerable experience in the 

area of energy infrastructure, and continues to 

develop solid trust-based relationships and 

partnerships with demanding market players 

as they tackle tomorrow’s energy challenges. 

To serve the nuclear sector, a dedicated 

organisation has been set up; this unit is parti-

cipating in the ongoing power plant safety 

upgrade and life extension programme. The 

Group’s technical activities cover electrical 

installations, communication networks, site 

safety and security, as well as process automa-

tion, instrumentation and control equipment, 

The Energy division’s nuclear power experts 
are taking part in the nuclear power 
plant safety upgrade and life extension 
programme.
The framework contract relating 
to modifications to instrumentation systems 
at all 1,300 MWe series units in the French 
nuclear fleet was awarded to a consortium 
including Eiffage Énergie.

Working alongside Eiffage Travaux 
Publics, teams from the Énergie 
division took charge of all 
the electrical equipment in the Prado 
Sud tunnel in Marseille: lighting along 
a 1,400 m section of road; equipment 
for two toll stations; ventilation 
and smoke removal systems; 
metal components for plant rooms 
and emergency exits; interior 
and exterior signalling equipment; 
and four preventive detection portals.

Business units from the Energy 
division won the contract 

to install the electrical and fire 
detection systems and provide 

maintenance services 
for line B of the Toulouse 

underground railway. The new 
contract is in addition 

to the one for line A, already 
held by the Group since 1994. 

It concerns no fewer than 
38 stations, 30 kilometres 
of tunnels, two workshops, 

park-and-ride car parks 
and the engineering structures 

located between stations.

As France’s first  
positive-energy educational 
institution, the high school 
in Bègles sets a new standard 
for energy performance. 
The entire roof surface 
was covered with a mix 
of conventional and 
membrane photovoltaic solar 
panels, while LED-based 
lighting masts were erected 
on the car parks and light 
tubes provide natural lighting.

mechanical engineering and pipe systems. 

Whether in town centres or city suburbs, 

demand for transport infrastructure is cons-

tantly changing, and the related environmen-

tal consequences are making sustainable 

development a central tenet of urban plan-

ning policy. Smoother, safer travel and more 

tools to assist network operation are the watch-

words. Eiffage has developed a range of 

global and modular service offerings to sup-

port road, sea, river, air and rail transport stake-

holders with their development and moderni-

sation projects.
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EIFFAGE MÉTAL RANKS AMONG THE INDUSTRY LEADERS IN STEEL CONSTRUCTION, 

INDUSTRIAL MAINTENANCE AND FAÇADES.

THE DIVISION’S GOALS ARE TO MEET THE CHALLENGE OF COMPLEXITY, BUILD 

OUTSTANDING STRUCTURES AND PUSH BACK BOUNDARIES.

ETAL

€ 914 € 9 405,73 1
million 
IN REVENUES IN 2013

employees million  
ORDER BOOK 
AT 31 DECEMBER 2013
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INTERNATIONAL MARKETS 
AND DIVERSIFICATION
EIFFAGE MÉTAL’S LONG-TERM GROWTH STRATEGY INVOLVES INCREASING THE DIVISION’S 
INTERNATIONAL PRESENCE IN EACH OF ITS BUSINESS LINES AND DIVERSIFYING ITS ACTIVITIES.

division’s bread and butter, and one of its prin-

cipal missions is to offer turnkey solutions. Com-

pleting projects on schedule and within budget 

is a basic obligation.

In its pursuit of these objectives, Eiffage Métal 

can count on two particular assets: it is both an 

industrial company with its own manufacturing 

plants capable of bespoke production and a 

project contractor, and its strength lies in a tho-

rough understanding of its clients’ businesses 

and the key role of the team formed by design 

and sales engineers.

RISING TREND
This culture of customer service paid dividends 

for Eiffage Métal in 2013, with revenues up 

6% year on year. In France, a slight slowdown in 

activity occurred due to the low number of 

new infrastructure, building and civil enginee-

ring operations launched at national level.

This did not stop the company from raising its 

colours over several iconic, ambitious projects, 

however. Eiffage Construction Métallique played 

an active role in producing the 13,500 sq. m of 

glazed roofing for the Louis Vuitton Foundation 

– a remarkable building located in the Bois de 

Boulogne park in Paris. The Metal division’s 

teams also worked on the construction of 

se veral engineering structures for the Bretagne-

Pays de la Loire high-speed rail link, which is 

 any customers have learn–

ed that the word “impossible” is not part of 

Eiffage Métal’s vocabulary. In each of its three 

business lines – steel construction, industrial 

maintenance and façades – the division’s 

employees harness every ounce of energy 

and grit to deliver global solutions to even the 

most complex projects devised by clients. 

Designing and building the exceptional is the 

OUR GROWTH STRATEGY IS 
BASED ON AN INDUSTRIAL 
APPROACH THAT ENABLES US 
TO SUPPORT OUR CUSTOMERS, 
BOTH IN FRANCE AND ABROAD. 

Jacques Huillard,  
Chairman, Eiffage Métal

M

82



Cont. on page 86

being built under the terms of a public-private 

partnership between Eiffage and Réseau Ferré 

de France (RFF). In façades, Goyer began full-

scale production for two large and highly tech-

nical commercial building projects. One of 

these, managed in partnership with teams from 

Eiffage Construction, concerns the façades for 

the Majunga tower, which rises to a height of 

195 m, making it one of the tallest buildings in 

Paris’s La Défense business district. The second 

is the project to build a campus facility for the 

telecom operator SFR in Saint-Denis.

In the area of industrial maintenance, Eiffel 

Industrie demonstrated its ability to satisfy 

 clients’ requirements, not least by managing 

almost 100 multi-year maintenance agree-

ments and by taking part in planned mainte-

nance outages at production units. In this area, 

following a preparatory phase lasting approxi-

mately nine months, more than 400 employees 

were mobilised simultaneously in autumn 2013 

for five consecutive weeks of works at the Total 

refinery in Feyzin and the Tamoil refinery in  

Collombey, Switzerland. Thanks to their dedication 

and professionalism, these two operations were 

conducted concurrently and in accordance 

with the particularly tight schedule imposed by 

the two oil companies.

On 3 October 2013, at the 2013 European Steel Construction Day event in Milan, 
Italy, Eiffage Construction Métallique won the European Steel Design Awards 
for the Pierre-Mauroy stadium in Lille. This biennial prize is awarded 
by the European Convention for Constructional Steelwork in recognition 
of innovative and creative use of steel in architecture and construction projects.

PIERRE-MAUROY STADIUM  
INNOVATION REWARDED

Saint-Denis: the new campus headquarters of the mobile 
phone operator SFR, for which Goyer supplied the façades.

The Total refinery in Feyzin, where work is being 
conducted by Eiffel Industrie during a maintenance 
shutdown.
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T   owards the end of 2013, Eiffage Métal handed over to Total the 

offshore living quarters for the Ofon oilfield off the coast of Nigeria. This has 

been Eiffage Métal’s largest operation to date. The project consisted in 

manufacturing and installing an infrastructure comprising three modules 

offering living accommodation for 140 people working at the site. The 

project also included work to deploy radio-communication equipment and 

develop facilities such as a helicopter landing area and all of the technical 

control rooms for the main oil production platform.

THREE CONSTRUCTION SITES FOR THE SAME PLATFORM
This steel structure weighing a total of 7,000 tonnes, was built at three diffe-

rent sites, namely Eiffage Construction Métallique’s plant in Fos-sur-Mer and 

two facilities operated by Aveon Offshore and Niger Dock in Nigeria. The 

success of this project has strengthened Eiffage Métal’s position in the par-

ticularly promising oil and gas sector. It offers yet another demonstration 

of the company’s ability to successfully complete even the most complex 

turnkey projects while satisfying, point by point, the very stringent require-

ments associated with this type of project.

OFON
OFFSHORE LIVING  

QUARTERS FOR TOTAL
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In order to comply with the Nigerian government’s selection criteria, 

a significant share of the work for the Ofon living quarters had to be carried 

out by local contractors. Eiffage Métal responded to these requirements with a 

proactive local content strategy: two-thirds of the work, representing a million 

man-hours of production, was performed at plants located in Lagos and Port-

Harcourt, Nigeria. Total also assigned Eiffage Métal the task of conducting the full 

range of commissioning activities relating to the accommodation module’s 

installation and entry into operation.

FROM LOCAL CONTENT  
TO COMMISSIONING

370
THE CONSTRUCTION OF THE OFON 
LIVING QUARTERS IS EIFFAGE MÉTAL’S LARGEST 

PROJECT TO DATE

millione
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with representatives from all of the division’s 

businesses. The aim is to enhance the consis-

tency of export projects and step up synergies 

within the company in this area. Another high-

light of the year was the geographical expansion 

of the division’s activity. Eiffage Métal now has 

represen tatives in Africa (Nigeria, Congo 

and Libya), the Middle East (Qatar) and Asia 

(Philippines and Sri Lanka). African and Middle  

Eastern countries offer strong potential in the oil 

and gas sector. All of the aforementioned 

countries also hold out bright prospects in terms 

of infrastructure development projects.

In addition, the division’s international opera-

tions received a boost on 25 September 2013 

with the acquisition of an 87% share in the 

Smulders group, supporting Eiffage Métal’s 

strategy of diversifying into promising sectors. 

This Belgo-Dutch company, which specialises in 

high-specification steel construction, is best-

known as a European leader in the offshore 

wind turbine construction market. To date, its 

teams have built around 1,000 monopile, tri-

pod and jacket foundations. These have been 

deployed at the various wind farms in the North 

Sea, where they make up 50% of the installed 

base. The company is also known for its electri-

cal substation manufacturing expertise – 

enough to put Eiffage Métal in a very strong 

position when bidding for the various projects 

set to be built in French coastal waters over the 

next few years.

FROM FRANCE TO THE WORLD
Tensions encountered in the French market 

strengthened Eiffage Métal’s resolve to 

increase its global footprint – particularly in 

high-growth countries – while also diversifying 

its spectrum of expertise and collaborating  

with local partners. Several strategic initia-

tives to this end were launched in 2013, 

including creating an International Develop-

ment department and setting up a “club” 

Cont’d from page 83

TAKE IT FROM THE EXPERT…

Raf Iemants,  
Managing Director, Smulders Group
“Our company, founded in 1966, ranks among the majors in the market 
for deepwater offshore wind turbine foundations, generating annual revenues 
of €200 million. We have locations in Belgium and Poland as well as in Qatar 
and India, and we employ a total of 770 people. As well as wind turbine 
components, we build engineering structures and architecturally complex buildings, 
such as the Ferrari Experience Center in Abu Dhabi in the United Arab Emirates, 
the D2 tower in Paris’s La Défense business district, and the project to renovate 
the Atomium in Brussels, Belgium.”

Smulders builds
wind turbine towers, 
foundations and transition 
pieces, as well as 
transformer substations to 
connect them to electricity 
networks.

SHORT-TERM TARGET 
FOR THE SHARE OF EIFFAGE 
MÉTAL REVENUES GENERATED 
OUTSIDE FRANCE

50%
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SAFETY FIRST
This shift in favour of diversification and export 

activities has gone hand in hand with a 

renewed focus within the company on a num-

ber of clearly defined areas for improvement. 

Preventing occupational accidents, develop-

ing human resources and improving producti-

vity are consistent features of Eiffage Métal’s 

employees’ everyday working lives, as well as 

the subject of occasional special events. For 

example, in October 2013, all employees took 

part in a special Safety Day – the first of its kind. 

This event took place at all company facilities 

and project sites.

In parallel, Eiffage Métal’s human resources 

policy continued to focus on work-study and 

other forms of training – particularly for local 

managers – as well as internal mobility issues. 

The “Productivity Plan” launched in December 

2011 has been stepped up and rolled out to all 

entities. The performance indicators intro-

duced as part of this plan reveal that genuine 

progress has been made in this area. Such 

gains are an excellent means of boosting com-

petitiveness while also improving the quality of 

services provided to the company’s customers.

FACING THE FUTURE WITH CONFIDENCE
The division remains vigilant while approaching 

2014 with confidence. At a time of slow eco-

nomic growth, Eiffage Métal intends to conso-

lidate its positions in promising sectors. In  

industrial maintenance, Eiffel Industrie plans to 

pursue its strategy of diversification by demons-

trating its ability to penetrate market segments 

in which it is still under-represented (such as the 

aeronautical and pharmaceutical industries) 

and to support clients as they grow beyond 

France’s borders. Similarly, Goyer intends to 

internationalise its operations in a quest for a 

more European stature, and Eiffage Construc-

tion Métallique aims to build on its recent run of 

significant export orders. Accordingly, Eiffage 

Métal is implementing a comprehensive for-

ward-looking development policy designed to 

ensure sustainable growth, with a short-term 

goal of generating more than half its revenues 

outside France in the targeted countries.

STEEL – A MATERIAL 
BURSTING WITH ENERGY

The leading players in the energy sector – including nuclear power, oil and gas, 
oil services, offshore wind power and hydroelectric operators – consider Eiffage 
Métal to be a preferred partner for their steel construction and industrial 
maintenance needs. In 2013, the division’s teams worked on numerous 
projects, including renovation work at the Vanelle dam for EDF, a five-year 
maintenance programme for gas storage facilities in the Gers and Landes 
departments for the gas operator TIGF, restoration of a gas turbine in 
Dakar, Senegal, requested by Senelec, and work to erect the polar crane 
at the Taishan nuclear power plant in China. Also in the nuclear 
industry, Eiffage Métal installed the equipment hatches for the EPR 
third-generation nuclear reactors under construction in Flamanville 
and Olkiluoto, Finland.

Eiffel Industrie is diversifying into the pharmaceutical sector, 
winning a contract from the Bayer group for mechanical 
maintenance services at its facilities in Villefranche-Limas.
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ONCESSIONS

EIFFAGE CONCESSIONS – A MARKET LEADER IN PUBLIC-PRIVATE PARTNERSHIPS (PPP) 

AND CONCESSIONS IN FRANCE AND AROUND THE WORLD – SUPPORTS PUBLIC-SECTOR 

CLIENTS AS THEY FACE THE CHALLENGE OF DEVELOPING COMPLEX PROJECTS. 

EIFFAGE CONCESSIONS HARNESSES ITS EXPERTISE IN STRUCTURING AND FINANCING 

MAJOR PROJECTS AND MARSHALS THE GROUP’S RESOURCES IN ORDER TO PROVIDE 

APPROPRIATE SOLUTIONS.

€ 1 62€ 3 27More than 
billion 
IN CAPITAL INVESTMENT

million  
IN REVENUES

projects
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CONCESSIONS AND PPP

NEW SUCCESS STORIES
IN FRANCE AND ABROAD
EIFFAGE CONCESSIONS HAS CONSOLIDATED ITS POSITIONS IN THE EDUCATION SECTOR 
AND IN ROAD AND RAIL INFRASTRUCTURE.

Through its experience in concessions and PPP, 

Eiffage has acquired a special status with pub-

lic authorities: the Group is thus able to serve as 

a source of ideas to municipal, department 

and regional councils, and even State authori-

ties. As a result of this type of dialogue, Eiffage 

is in a stronger position to find work, in particular 

during a crisis, than is a conventional construc-

tion contractor.

In 2013, Eiffage Concessions strengthened its 

position in the education sector, in particular in 

the university sector, via the “Campus” univer-

sity renovation plan launched in 2008. Two 

contracts have been signed, with the Univer-

sité européenne de Bretagne (European Uni-

versity of Brittany) and the Communauté des 

Universités et d’Établissements de Lille, respec-

tively.

Renovation work at eight secondary schools 

contracted out to the Group by the Seine-

Saint-Denis Department Council in 2012 conti-

nued at a brisk pace and is scheduled for com-

pletion in time for the start of the new school 

year in September 2014. Certain facilities have 

been handed over in accordance with the 

schedule, such as the sports hall in Aulnay-sous-

Bois. Early results obtained under the energy 

 iffage continues to expand its port-

folio of concessions and public-private partner-

ships (PPP) in what has become a fully-fledged 

business for the Group. Working in synergy with 

the Group’s other divisions, Eiffage Conces-

sions is able to finance, design, build and ope-

rate facilities in a wide range of business sec-

tors, including road and rail infrastructure, 

education, healthcare, the legal system and 

energy performance management.

In 2013, not counting APRR, concessions and 

public-private partnerships generated reve-

nues of €162 million, up 18% on the figure for 

2012. Operating concessions is a natural exten-

sion of the construction business. A concession 

operator that is part of a construction group 

enjoys a direct relationship with the group’s 

engineers, and is able to contribute its exper-

tise in operational matters and finance when 

new developments are being planned. In 

addition, the construction specialist is able to 

imagine new types of projects. Public-private 

partnerships are a tool that lets a public-sector 

customer task Eiffage with all aspects relating 

to a structure – including its design, construc-

tion and maintenance – freeing it to focus on 

its core business.

E

18 %
YEAR-ON-YEAR  
REVENUE GROWTH
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Work on the new 
secondary school in 

Aulnay-sous-Bois.

IMMD-Modern Languages 
building in the Nord department.

The planned digital campus in Brittany.

TWO NEW CONTRACTS 
UNDER THE “CAMPUS” PLAN 
TO RENOVATE FRENCH 
UNIVERSITIES
Following on from its order to build the “GreEn-Er” energy and water manage-
ment institute in Grenoble in 2012, on 25 November 2013, Eiffage signed a 
public-private partnership agreement with the European University of Brittany 
to develop a multi-site digital campus known as UEB C@mpus (see oppo-
site). Four new digital learning facilities are to be built – two in Brest and 
two in Rennes. The new centres will supplement the existing network of 
28 universities, higher education institutions and related organisations, 
which will all be digitally interconnected. The communication infrastruc-
ture will feature 54 different facilities, including collaborative work-
spaces, meeting rooms, distance-learning seminar rooms and lecture 
theatres. These facilities will benefit from a range of innovative ser-
vices including online concierge services, automated lecture recor-
ding and collaborative work platforms.

In addition, on 23 December 2013, Eiffage signed a third partner-
ship agreement within the framework of the Campus programme 
– this time with the Communauté d’Universités et d’Établisse-
ments Université Lille-Nord de France. Eiffage is to finance, 
design, build and maintain three projects on a public-private 
partnership basis: the extension to the school of medicine and 
the construction of a sports research building, both located in 
Loos, and the construction of a campus in Roubaix, featuring 
an 8,000 sq. m building accommodating a lecture theatre, 
seminar rooms and library, which will serve 700 students 
in the Marketing and Retail Management Institute (IMMD) 
(see opposite) and 1,600 students in the Modern Lan-
guages department.

Cont. on page 94

performance contract covering 18 high 

schools in the Centre region are proving 

encouraging for this initial phase of energy 

optimisation. The first tranche of the Jean-Zay 

high school in Jarny, covering all teaching 

facilities, was handed over in October 2013. 

Exterior development work and work on the 

sports centre continues.
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DAKAR-DIAMNIADIO 
MOTORWAY

I  n keeping with the new policy to develop Senegal’s economic 

infrastructure, the Senegalese State decided to grant a concession for a toll 

motorway linking Patte d’Oie, one of Dakar’s 19 districts, and Diamniadio, a 

town situated to the east of the capital. Eiffage was asked to design and 

build this 25 km road and then operate it for 30 years.

The road was opened to traffic in two phases: the Patte d’Oie-to-Pikine sec-

tion was opened first, in October 2011, followed by the Pikine-to-Diamniadio 

section in August 2013, enabling customers to save a significant amount of 

time. The motorway was officially opened on 1 August 2013.

92



The construction of the first section of the motorway between Dakar and Diamniadio 

– West Africa’s first toll motorway – has proved a technical, environmental and social 

success, prompting the Senegalese State to award Eiffage an additional order for which 

the contract was signed on 19 February 2014. The new order, also on a concession 

basis, provides for the construction of a 16.5 km section of dual-carriageway motorway 

between the Diamniadio interchange and Blaise Diagne international airport, currently under 

construction. The contract with Eiffage Sénégal and Eiffage Travaux Publics represents a 

€121 million investment funded by the Senegalese State and its financial partner AFD, as 

well as by the Eiffage Group and its lenders.
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MOTORWAY INFRASTRUCTURE
In the infrastructure sector, on 1 August 2013, 

Eiffage opened the 25 km Dakar to Diamniadio 

motorway to traffic. West Africa’s first toll motor-

way is proving a great success, with traffic 

le vels matching expectations. In a follow-up to 

this technical, environmental and social suc-

cess, the Senegalese government has 

awarded the Eiffage Group an additional 

order to extend the motorway to the new inter-

national airport (AIBD), currently under cons-

truction. In France, light vehicle traffic on the 

A65 Langon to Pau motorway increased by a 

solid 5.5% and the number of heavy goods 

vehicles rose by 13.1%, confirming customers’ 

growing adoption of this regional infrastructure 

between Langon near Bordeaux and Pau. In 

Portugal, Norscut continues to operate the 

150 km-long A24 motorway. Negotiations are 

underway to adapt the concession agree-

ment since the adoption of a physical toll solu-

tion by the Portuguese government. On the 

Bretagne-Pays de la Loire high-speed rail pro-

ject, which is the largest partnership agree-

ment ever signed in Europe, work continues on 

schedule. The volume of earthworks in 2013 

exceeded the target despite challenging 

weather conditions in the first half of 2013.

ROAD AND RAIL INFRASTRUCTURE
Following the connection of the Perpignan- to-

Figueras high-speed rail link to the Spanish 

mainline network in 2013, the rail operators 

SNCF and RENFE have been running direct 

Aerial view 
of the A65 Langon 
to Pau motorway.

TAKE IT FROM THE EXPERT…

Arnaud Wernert,  
Project funding officer, Eiffage Concessions
“It is easier to secure financing for partnership agreements today than it was in 2012. Not only are banks 
willing to issue loans at lower interest rates, but cash is more readily available. Also, a number of insurance 
companies have entered the market and are interested in financing infrastructure and buildings. In this 
context, the Group’s enviable credit status, financial strength and expertise are great assets in our partners’ 
eyes, once again enabling a number of competitive financial packages to be put together in 2013.
Concerning new motorway concessions, in 2014 we will have to deal with reduced appetite from the banks, 
which are reluctant to take on new projects exposed to motorway traffic-related risks. Eiffage’s considerable 
experience in this area will undoubtedly by a key success factor.”

Cont’d from page 91
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 services between France and Spain since 

15 December 2013.

Traffic through the Prado Carénage tunnel in 

Marseille continues to increase, and the Prado 

Sud tunnel was opened to traffic on 15 Novem-

ber 2013, a few months ahead of schedule.

During its first full year of operation, the 

Pierre-Mauroy stadium in Lille staged five con-

certs and sporting events in its various configu-

rations, in addition to hosting matches for the 

home football club. Six broadband networks 

are being operated by Eiffage in a challenging 

competitive environment.

As planned, Eiffage continued the process of 

disposing of certain partnership agreements, 

with the sale of the holding companies for the 

hospitals in Rennes and Annemasse, which 

Eiffage Concessions continues to manage on 

behalf of the new investors.

Negotiations aimed at resolving the dispute 

between Eiffage and the southern Paris region 

hospital continued throughout 2013 and are 

expected to conclude in the first half of 2014.

MARCHE-EN-FAMENNE PRISON 
– A PIONEERING CONCEPT

After two years of work, Belgium’s first public-private partnership prison, a next-generation institution located in 
Marche-en-Famenne was officially opened on 17 October 2013 by Eiffage Concessions and the investment fund DG 
Infra. The contract to design, build, finance and maintain the new penitentiary for 25 years had been awarded to the 
consortium in June 2011. The 312 inmates at this new facility, designed to preserve their dignity without compro-
mising on security, are housed in well-lit cells with individual showers. The prison has a library and indoor sports 
hall, as well as classrooms and workshops where 150 prisoners are able to work and prepare for their rehabilita-
tion into society. The prison also has a room used by the sentence enforcement court to limit prisoner transfers.
The PPP project is part of the 2008-2012 prison master plan, which aims to tackle the problem of prison over-
population in Belgium. This first success story is the result of sustained cooperation with the buildings authority 
(Régie des bâtiments) and the prison administration authority. Another factor in the project’s success has been 
the collaborative effort by a multidisciplinary industrial contractor, Eiffage, and an infrastructure investment 
fund, DG Infra, resulting in a comprehensive, balanced proposal and a long-term partnership with customers.

95

ANNUAL REPORT 2013

CONCESSIONS / ACTIVITIES



APRR

APRR ASSISTS CUSTOMERS ON ITS MOTORWAYS AND SERVICE AREAS, 24 HOURS A DAY, 

365 DAYS A YEAR, CONSTANTLY INNOVATING AND ROLLING OUT A WIDE RANGE 

OF SERVICES. SAFETY IS THE TOP PRIORITY FOR ITS OPERATING TEAMS. APRR OPERATES 

A 2,300 KM NETWORK, FOCUSING ON SAFETY, QUALITY AND RESPONSIBILITY.

PRR

billion 
IN REVENUES (EXCLUDING 
CONSTRUCTION)

billion km  
TRAVELLED

vehicles/day
PER-KILOMETRE TRAFFIC 
INTENSITY

€ 2 . 099 26 , 39221 . 315
employees

3 , 848
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COMMITTED TO SUSTAINABLE 
MOBILITY
ALL OF APRR’S PERFORMANCE INDICATORS WERE UP IN 2013, WITH A RECOVERY IN HEAVY GOODS 
VEHICLE TRAFFIC IN PARTICULAR. APRR WORKS CLOSELY WITH BUSINESS AND PERSONAL CUSTOMERS, 
INNOVATING, REORGANISING AND REINVENTING ITSELF AS IT STRIVES TO BECOME THE GOLD STANDARD 
FOR SERVICE BUSINESSES.

SAFETY AND CUSTOMER SERVICE
Mixed safety results were achieved, with a 

decrease in the number of accidents involving 

injuries but an increase in fatalities.

The share of toll payments collected automati-

cally continued to increase, accounting for 

93.3% of all transactions. More than half of 

transactions are now performed by electronic 

toll collection, with this figure rising to 86.1% for 

heavy goods vehicles. Drive-through elec-

tronic toll collection systems are now operating 

at 40 of the network’s toll stations. More effec-

tive tools have been implemented to combat 

fraud.

Customer surveys are conducted regularly, 

and results indicate a clear improvement in 

customer satisfaction. A comprehensive range 

of information tools are now available to 

address the two subjects of greatest interest to 

customers: safety and traffic flow.

 perating conditions in 2013 

were characterised by a difficult economic 

environment and an even heavier tax burden, 

but also by a slight recovery in traffic, which 

rose by 0.8% year on year. All performance 

indicators showed improvements in 2013, with 

a pick-up in heavy goods vehicle traffic in par-

ticular. APRR and AREA’s regulated prices were 

revised by +1.94%, with effect from 1 February 

2013. The increase in traffic and prices resulted 

in a 2.9% rise in toll income. Although revenues 

increased by 3%, operating overheads were 

impacted by the cost of road clearance ope-

rations1 during the unusually severe weather in 

the early part of the year, and in particular, by 

the increase in the State fee introduced by the 

government. Productivity and economic per-

formance improved as a result of a rigorous 

cost control policy and constant efforts to opti-

mise organisational factors. The consolidated 

EBITDA margin increased slightly, from 70% in 

2012 to 70.3% in 2013. 1.  Staff and equipment deployed to keep road users safe during the winter.

93.3%
Percentage  
OF TOLL TRANSAC-
TIONS BY AUTOMATED 
MEANS, MAINTAINING 
THE RISING TREND

O
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107.7
radio
AUTOROUTE INFO

TAKE IT FROM THE EXPERT…

Xavier Rigo,  
Chief Operating Officer, APRR
“As of September 2013, APRR’s Operations department has been 
reorganised to make it more pragmatic, not least by setting up offices at toll 
stations. Given the changing economic environment and relentless pace 
of technological progress, our customers’ requirements are changing and 
it was essential for us to adjust our practices and organisation to enhance 
the expertise and responsiveness of our motorway operation teams.”

SUPPORT FOR ALL FORMS OF MOBILITY
Motorway services significantly enhance the 

appeal of motorways compared with alterna-

tive road networks. Real-time news and traffic 

flow information are relayed by an extensive 

system formed by control room staff, enhanced 

customer information provided via variable- 

message signs, the Autoroute INFO 107.7 FM 

radio station and the website, as well as work 

area information initiatives, speed control trials 

and journey time forecasts. In addition, the 

Group has teamed up with local authorities 

to study ways to facilitate car-pooling, in par-

ticular by developing car parks along the 

approaches to motorway interchanges.

The Autoroute INFO radio 
roadshow (summer 2013) 
at the Allier-Saulzet service 
area on the A71 motorway.

“Red jackets”: getting closer 
to customers.
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CONSTRUCTION
AND DEVELOPMENT
FIVE PROJECTS 
UNDER THE 
SPOTLIGHT

Work continued on several new construction, road widening and 

development projects initiated as part of planning contracts covering the period 

2009-2013. These operations represent a capital investment of €350 million.

2014-2018 PLANNING CONTRACTS:  
MODERN, RESPONSIBLE DEVELOPMENTS

The APRR & AREA five-year planning contracts for the period 2014-2018, which were 

finalised at the end of 2013, are the prelude to a new €500 million investment programme 

to further modernise the network and continue broadening the range of services offered to 

customers. In particular, there are plans for an ambitious project to redesignate around a 

hundred rest areas and carry out development works to improve conditions for heavy goods 

vehicles (additional parking spaces, video surveillance, etc.), car-pooling facilities and 

travel safety.

Five major construction operations are planned: the A89-A6 link road north of Lyon, phase 

one of the Chambéry motorway interchange upgrade works and three road widening projects 

(on the southbound carriageway of the A6 near Auxerre; on the northbound carriageway 

of the A71 approaching the Volcans d’Auvergne service area; and on the A41 [in both 

directions] north of Annecy).
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A466 
New routes
The construction of the 4 km-long A466 motorway spur will enable motorists 
travelling along the A6 from Lyon to directly join the southbound A46 motorway, 
and vice versa. Ultimately, this infrastructure will become part of the Bordeaux-
Geneva motorway route. As part of this effort, APRR is widening a nearly 6 km 
section of the A46 between Anse and Genay to ensure that the dense traffic 
encountered in this area is able to flow safely and smoothly. There will be several 
engineering structures and a toll station along the route of the A466. Measures 
have been adopted to allow floodwater from the river Saône to drain freely 
and to protect nearby tap water extraction points.

A48 and A43 motorways
Safety and economic benefits
To enable motorists to travel to and 
from Lyon more easily, two slip roads 
(and the related toll stations) are to be 
built at the current exit 11 on the 
A48 motorway near Mauvernay. 
This addition to the existing partial 
interchange1 will improve access to 
the Centr’Alp business park. In addition, 
two operations to locally widen the road 
to three lanes along a 5.8 km section 
near La Tour-du-Pin and 3.4 km near 
La Motte-Servolex, and work to build a 
new partial interchange in La Tour-du-
Pin Est are currently in progress on the 

A43. The purpose of the road widening 
work is to create or extend crawler 
lanes on sensitive sections, to prevent 
tailbacks. The partial interchange will 
enable La Tour-du-Pin to prohibit 
through-traffic by heavy goods vehicle. 
The special emergency vehicle and 
coach lane on the A48 prevents traffic 
jams on the approach to Grenoble. 
Following an initial 5 km section 
opened in 2007, between Saint-Égrève 
and Grenoble, a 5 km extension 
to the Voreppe toll station will be 
completed in March 2014.

A719 
Easier access to Vichy
Road access to the Vichy area is to be upgraded by building a 14 km extension 
to the A719 motorway, leading to the town’s outskirts. A new toll barrier will be 
built at the Vichy end, and the partial interchanges1 on the existing section will be 
modified. As the new route will cross the Limagne farmland area, significant land 
consolidation operations will be necessary. Lastly, a range of environmental offset 
measures will be implemented in woodland and nature areas, where around one 
hundred protected species have been identified in the study area.

A71
Smoother, safer traffic flows
By the end of 2014, the urban 
section of the A71 motorway 
to the east of Clermont-Ferrand, 
between the Gerzat toll barrier and 
the intersection with the A75, will be 
widened to 2x3 lanes along a distance 
of 7.5 km. This upgrade is designed 
to absorb additional traffic on a road 
that is approaching saturation as 

it handles motorway through-traffic 
as well as local traffic. 
The road will remain open to traffic 
during the work, some of which will 
be carried out overnight. As well 
as being widened, this section 
of motorway will in future recover and 
treat runoff water before discharging 
it into the natural environment.

1. A partial interchange consists of a motorway entry point and an exit in the opposite direction.
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Four guiding principles have been defined: 

 innovate in all areas, stand out from the 

competition and diversify the company’s acti-

vities in order to drive revenue growth in line 

with the Group’s commitments ;

 transform customer relationships by develo-

ping an attractive service offering for each 

segment of the Group’s clientele ;

 develop a brand image based on high qua-

lity of service, innovative technology and a 

“customer promise” ;

 cultivate values and nurture know-how. Fol-

lowing the initial exploratory phase, the Horizon 

2020 project is continuing, with the focus on a 

collaborative working strategy code-named 

Start.lab. Ten working groups have been set up 

to research topics such as multimodal trans-

port, smart vehicles, urban tolls, variable pri-

cing and enhancing the appeal of motorways. 

The third and final phase will be to adopt some 

of the proposals and have them implemented 

by the operating units.

A MUST FOR HOLIDAYMAKERS!
APRR and AREA manage a total of 2,263 km of 

motorways, including not only the A5, A6 and 

A39 motorways linking Paris and Lyon, together 

with the A31 and A36 in Burgundy, but also the 

motorways in the Rhône-Alpes region (includ-

ing the A41 and A43) and the A77 and A71 in 

central France. In 2013, 272 million toll transac-

tions were processed, equivalent to six per 

 second! During the busy summer and winter 

holiday periods, APRR and AREA organise 

numerous events to make motorway areas 

more appealing and encourage motorists to 

take regular breaks.

REVOLUTIONISING MOTORWAY AREAS!
Seven strategic service areas, which serve as 

beacons of the APRR Group’s ambitions, have 

been selected as standard bearers for a major 

modernisation programme. The network’s refu-

elling and catering licence holders have also 

APRR - CHAMPIONING MOBILITY
The Horizon 2020 project launched in mid-2012 

sets out to determine, design and implement 

APRR’s vision of the future. The main aim of this 

proactive strategy is to make the APRR group a 

key player in the mobility sector and reflect 

environmental changes, behavioural shifts and 

technological innovations in its strategic ambi-

tions. This strategy is the result of a desire to 

define the manner and directions in which the 

APRR Group can pursue its development in a 

changing environment as it strives to set the 

standard in the mobility sector. 

In late 2013, the APRR Group launched a wide-ranging project to restyle its roadside 
information signs. There were multiple reasons for this, including adopting a more 
up-to-date image, cherishing the historical and cultural heritage and enhancing the 
tourist appeal of the regions through which motorways pass, combating driver fatigue 
and turning APRR and AREA motorways into an “open-air art gallery”. The Grand Troyes 
region was the first area to receive such a facelift.

272
million 
toll  
transactions  
IN 2013

APRR AND AREA FOCUS ON 
CUSTOMERS’ REQUIREMENTS, 
INNOVATING AND STRIVING 
TO MAKE THEIR NETWORKS 
SAFER, COMFORTABLE AND 
APPEALING. 
Philippe Nourry,  
Chairman and CEO, APRR.
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Drive-through electronic 
toll collection lane.

been renewed, changing the face of APRR 

and AREA motorway areas, one after the 

other. The Group’s retail partners are taking 

advantage of the opportunity to change and 

expand their offerings.

50% OF FRENCH MOTORWAYS NOW 
COVERED BY “SOS AUTOROUTE”
By the end of 2013, a year and a half after it 

was launched, the SOS Autoroute emergency 

call app had been downloaded 286,000 times 

and now covers half of the French motorway 

network. This application is a smart companion 

to conventional orange emergency call sta-

tions and an ideal solution for reporting inci-

dents on the motorway network. SOS Auto-

route has proved very popular with users, and 

an upgraded version with additional features is 

now available.

To extend the area covered by the applica-

tion, APRR has entered into partnership 

agreements with most of France’s other 

motorway operators.

TRAVEL MADE EASIER
Signs showing estimated journey times and 

30 km/h drive-through toll collection lanes are 

among the features that enhance the motor-

way experience and help to keep traffic flow-

ing smoothly. Almost all toll barriers on the APRR 

and AREA networks have been redeveloped to 

enable remote toll customers to drive through 

them with no need to stop. Specifically, vehi-

cles using these lines are detected at a dis-

tance of 24 m before reaching the barrier, ena-

bling them to drive through without stopping as 

long as they reduce their speed to a maximum 

of 30 km/h. The benefits for users are clear: they 

keep the same electronic toll collection pack-

age and the same tag, but can now move 

through toll barriers faster while decreasing 

their fuel consumption and tyre wear.

DOWNLOADS FOR THE “SOS AUTOROUTE” 
EMERGENCY CALL APP, WHICH NOW COVERS 
HALF THE FRENCH MOTORWAY NETWORK

286,000
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OUR

OMMITMENTSCIN 2013, EIFFAGE CONSOLIDATED 
ITS EXPERTISE AND ENHANCED 
ITS BUSINESS PROSPECTS 
IN THE SUSTAINABLE CITIES MARKET, 
WHICH IS RIDING THE MAJOR GLOBAL 
TREND TOWARDS URBAN LIVING. 
THE MARKETS CREATED BY THESE 
RAPIDLY EXPANDING URBAN 
REQUIREMENTS – FOR ECOMOBILITY, 
ENERGY, SUSTAINABLE CONSTRUCTION 
AND URBAN ECOSYSTEMS – ARE 
A GOOD MATCH FOR THE GROUP’S 
INCREASINGLY INTERNATIONALISED 
BUSINESSES. EIFFAGE PRESENTS MORE 
THAN EVER AS A COMPREHENSIVE 
SUSTAINABLE CITIES EXPERT.

Circonvolutions  
(Philippe Pouvreau – 
photo contest 2013). 
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2013 - YEAR OF THE SUSTAINABLE CITY
 Ever since it first defined its sustainable development policy 
in 2008, Eiffage has consistently strived to make a difference 
by incorporating sustainable development into its core busi-
nesses at operational level.
This strategic integration reached another milestone in 2013, 
which in many respects deserves to be known as the year of 
the sustainable city. Highlights include:

 Creation of an Eiffage-led consortium including EGIS, GDF 
Suez and Poma that bid for the Foreign Trade Ministry’s unprec-
edented project to design and build an urban demonstrator 
for exporting French sustainable cities expertise under the 
national umbrella brand Vivapolis;

 Publication of a book (Des Villes et des Hommes – Of Cities 
and People) presenting the conceptual and technical pro-
posals arising from the Eiffage Phosphore sustainable urban 
development research program;

 Rollout of sustainable development technical expertise, her-
alding new approaches such as the wider application of the 
HQVie®  baseline (derived from the Phosphore sustainable 
urban development research program) to the Group’s ser-
vices, or Eiffage Construction’s Concept Lignum®. 

13  
Phosphore presented 
at the AIMP Regional 
Engineering Meetings 
– Toulouse

This innovative glue-laminated wood-based construction 
technique, which was used for the first time in France for the 
Jean Jouzel student hall of residence in La Rochelle, combines 
the benefits of upgradeable buildings with remarkable perfor-
mance in terms of energy consumption, grey energy and car-
bon assessments in life cycle analyses.

28  
Participation at the 

ORÉE conference 
“Crisis, eco-taxation 

and competitiveness”

21  
Launch of the Eiffage 

photography 
competition “Urban 

biodiversity”

31  
Publication of Des Villes et 

des Hommes, a book 
featuring contributions from 

Eiffage’s Phosphore 
program for sustainable 

cities 

 
27  

Eiffage Institute sustainable 
development conference

22  
Presentation of Phosphore 

to the Lille Métropole Urban 
Community

Development & Housing

21  
Presentation at international 

conference “Action on 
climate and meteorological 

risks” (Eiffage sponsor)

19  
Eiffage Foundation  
Project selection & 

follow-up committee 

30  
Hearing by the  
Eco-taxation / Green growth 
parliamentary working 
group

29  
Phosphore featured 
on France 2 TV news 
“Urban planning: cities 
of the future”

22  
Corporate philanthropy 
award for the environment 
and sustainable 
development (Nature areas 
category, MEDDE) 
for the Eiffage Foundation’s 
Corécol program*

18  
Turnkey Project training 
for managers  
at the Eiffage Institute

17  
Eiffage Shareholders’ 
Meeting

10  
Participation  
in working group  
of the FRB Special 
Committee

04  
Eiffage /Dassault Systèmes/
Poma event “Sustainable 
cities by Phosphore”– Salle 
Wagram – Paris

03  
Presentation at the 
“Promoting adaptation 
to climate change…“ 
conference at the 
government’s “2014-2020 
Partnership in France”  
event

01 – 07  
“SD Week” 
APRR event 

15  
Conference – BEGI 

chair – “Bioterre” 
masters degree

14  
SD CREF 

(Paris region)

13  
Participation  

at AFEP meeting  
on the French 

sustainable urban 
development offering

25  
Eiffage Construction 
Provence obtains 
Empl’itude label for its HR 
policy combining  
solidarity, integration  
and sharing

24  
Participation at FRB 
Special Committee

24  
SD CREF (Côte d’Azur)

19  
SD CREF  
(Sud-Ouest)

18  
Presentation at Innovative 
City Convention at Nice 
Acropolis: “What strategies 
to foster innovation 
and regional appeal?”

13  
Presentation at Biennial 
sustainable housing show 
in Grenoble:“Quality of life 
at the heart of the 
sustainable city”

11  
Presentation at 
“Sustainable Cities” 
conference at the 
Franco-Danish  
congress

09  
“Eiffage and the city of the 
future” – Green Business 
programme on BFM TV

03  
“Towards the post-carbon 
city... “ conference – 
7th European 
Ecotechnologies 
for the future congress 
– Environord show –  
Lille
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NOVEMBER

SEPTEMBER

JULY

DECEMBER

OCTOBER

AUGUST

28  
Renewal  
of the Humanity 
and Biodiversity 
partnership

CORPORATE PHILANTHROPY  

BIODIVERSITY 

INTERNAL TO EIFFAGE 

PARTNERSHIP / SHARING 

ANTICIPATION / INNOVATION 

OPERATIONAL SD EXPERTISE 

AFEP: French association of ecological engineers
AIMP: Midi-Pyrénées engineering association
AMF: French association of mayors
AMGVF: French association of city mayors
ARO: Avoid, Reduce, Offset (principle)
BBOP: Business and Biodiversity Offsets Program
CCI: Chamber of Commerce and Industry
COS: Strategic orientation council
COSEI: Eco-industry strategy committee 
CREF: Eiffage regional training centre
CSR: Corporate Social Responsibility
CSSP: Project selection and management committee
FRB: Biodiversity research foundation
GAIT: International multipartite action group
MEDDE:  French ministry for Ecology, Sustainable  

Development and Energy
MNHN: National natural history museum
ONF: National forestry office
PPP: Public-Private Partnership
SD: Sustainable Development
UEB: European University of Brittany

*  In partnership with the associations 
Lestrem Nature and RéAgir in Pas-de-Calais.

** Jointly with EGIS and GDF Suez.

21  
Eiffage joins  

the CDC Climate Carbon/
Forests/Wood club: 

“Optimising  
the environmental 

contribution of the wood 
industry in the fight  

against climate change”

15  
“Land development  

and biodiversity” 
TV campaign  

broadcast

14  
Humanity and  

Biodiversity meeting – 
CSR workshop:  

Practices, challenges, 
opportunities

10  
Eiffage Group 

SD seminar

01  
Presentation  

of SD Ribons  
at the Senate –  

AMF, AMGVF,  
Comité 21  

(Eiffage partner)

25 – 27  
Participation at the World 

Summit on Sustainable 
Cities in Nantes: launch 

of Vivapolis – the French 
sustainable city 
umbrella brand

21  
Participation at the ORÉE 

“Biodiversity and the 
economy” special event

19  
Launch of  fifth session of 

the Bioterre Master’s degree 
– BEGI corporate chair

17  
Conference in Grenoble 

(Métro initiative) presenting 
research by Phosphore IV 

to regional opinion leaders 
as part of the 

“Mobility Week” event

12  
Group SD  

seminar

05  
Participation  

in  GAIT:  
COSEI – MEDDE

01  
SD CREF (Nord)

25  
Signature of the Campus 

UEB Rennes  
HQVie® PPP  

contract

25  
Presentation  

at the “Energy transition 
and innovation”  

conference at 
Euratechnologies Lille

19  
Eiffage Foundation  
Project selection & 

follow-up committee

19  
Eiffage joins 

BBOP

14  
Participation at 

“Reinventing cities to cope 
with future risks and 

challenges” conference – 
MEDDE

07  
Eiffage Innovation  

Awards

05  
Presentation  

of Phosphore to the 
Wallony social and 

economic council  
(CESW)

02  
Eiffage Senegal  
wins the Cauri  

d’Or CSR  
award

30  
Astainable® proposal 
submitted following 
the Foreign Trade 
ministry’s “sustainable 
city simulator” call 
for bids**

23  
Result of Eiffage’s  
“Urban biodiversity” 
photography  
competition

11  
Jean Jouzel hall 
of residence featuring 
Concept Lignum® 
opened in La Rochelle

08  
Eiffage/ONF renew their 
three-year partnership 
agreement 

07  
Joined Natureparif as 
a member of the Paris 
region nature agency’s 
college of public and 
private companies

03  
Sponsorship agreement 
between Eiffage 
and Association 
Green Cross France 
et Territoires

23  
Signature  
of the Grand Lille  
Campus  
HQVie® PPP  
contract

13  
Presentation at AFIE 
conference on  
“Integrating biodiversity 
into corporate 
and community 
strategy”- Lille CCI 

12  
Agreement  
between  
Eiffage and MNHM

05  
Presentation 
at the Sustainable 
City Forum conference  
– ORÉE – Pollutec  
Horizons 2013



108

STANDING FIRM ON INNOVATION
AND SUSTAINABLE DEVELOPMENT IN 
A COMPLEX, CHANGING ENVIRONMENT

OUR COMMITMENTS / BACKGROUND AND ORGANISATION

As well as being a magnet for environmental 
and social problems, when urbanisation occurs 
at a rapid pace, cities become a melting-pot 
for organisational and technical solutions, and 
an obvious focus of attention for the various 
business lines of an all-round contractor such as 
Eiffage. The results in terms of technical solutions 
and methods yielded by the Phosphore sustain-
able urban development research programme, 
which include the “high quality of life” (HQV®) 
sustainable construction baseline, are proving 
their worth.
The sustainable cities research focus initiated by 
Eiffage in 2007 is undoubtedly now bearing fruit 
and is being rolled out to the international con-
text, in particular via the Group’s participation 
in the government-led Vivapolis initiative to 
unite under a common national banner the 
expertise of French contributors to the various 
aspects of the sustainable city.

WITHOUT A NATURAL ECOSYSTEM 
THERE CAN BE NO BUSINESS ECOSYSTEM

Addressing the challenges of the living world
Biodiversity issues, which have matured extremely 
rapidly in construction-related businesses, are now 
the subject of applied research and are incorpo-
rated into business practices and competitive 
 differentiation strategies from an early stage.
Although the Group began to undertake this 
necessary shift in 2008, any delay by the sector in 
tackling these issues risks tarnishing the public’s 
perception of all construction industry stakehold-
ers. As a result, Eiffage participates actively in 
working groups organised by the industry (FNTP, 
CIL&B) to address the interactions between con-
struction-related activities and the living world. In 
a similar vein, the Group agreed to widely circu-
late its commitments under the National Biodiver-
sity Strategy to its external partners, and to publish 
detailed annual assessments (cf. page 156).

 Certain challenges have 
already been clearly identified, such as ending 
dependence on fossil fuels, controlling pressure 
on natural resources and, increasingly, tackling 
crucial biodiversity preservation needs. Other 
issues, while still emerging, are becoming much 
more clearly defined; examples include reversi-
bility-related activities, such as soil decontami-
nation and work to remove man-made ground 
cover and restore natural habitats.
These fundamental trends, already in evidence 
in recent years, continued in 2013 against a 
backdrop of economic and financial tensions 
that are making a shift to more frugal consump-
tion and ecological restoration an ever more 
pressing necessity.

FUNDAMENTAL AND APPLIED 
RESEARCH INTO SUSTAINABLE CITIES
Integrated, systemic innovation in the world-
wide quest for sustainable cities truly came into 
its own in 2013.

Urban cable car transport systems 
enhance the existing transport mix 
and make an invaluable contribution 
to sustainable cities (Phosphore IV).

THE INNOVATION 

AND SUSTAINABLE 

DEVELOPMENT STRATEGY 

CURRENTLY BEING ROLLED 

OUT BY THE GROUP AIMS 

TO CONTROL THE IMPACTS 

AND GUARANTEE 

THE LONG-TERM FUTURE 

OF EIFFAGE’S ACTIVITIES.
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The Eiffage Travaux Publics 
Master Chef training course reflects 
changes in the site supervisor’s role.

Applying the sequence Avoid impacts – 
Reduce residual impacts – Offset final impacts 
at an earlier stage and protecting biodiversity 
(of common and noteworthy species alike) 
from construction activity-related impacts are 
two efforts that took on an international dimen-
sion in 2013, which will enable the Group to 
draw on global best practice in coming years. 
In November 2013, Eiffage approved and 
joined the Business and Biodiversity Offsets Pro-
gramme (BBOP), an international initiative 
aimed at promoting offset strategies that do 
not result in a net loss of biodiversity, and where 
possible have a positive impact.

Natural resources and materials – 
Doing more with less
The Group acquired a number of extraction 
facilities in 2013, including the Budillon Rabatel 
quarries in the Rhône-Alpes region. However, 
with materials predicted to become scarcer, 
the most promising strategy is to focus on 
rational extraction, recycling and more exten-
sive recovery of waste from demolition, indus-
trial and agricultural activities. 

Carbon management –  
A constant challenge
The effort to control greenhouse gas emissions 
from the Group’s activities, first undertaken in 
2007, remains a constant challenge. Aided by 
the cost and volatility of fossil energy prices, 
substitution and disruptive strategies are the 
focus of the R&D programmes implemented by 
the divisions’ Engineering departments. 

SOCIAL CHALLENGES 
ADDRESSED BY THE COMPANY
The Construction and Concessions sector is 
concerned by multiple social issues of varying 
ages and degrees of maturity. For example, in 
the area of occupational accident prevention 
policy, clearly-defined procedures, dedicated 
professional resources and precise manage-
ment tools have been in place for many years. 
At Eiffage, achieving the related targets is one 
of the management criteria for promotion and 
calculation of variable shares, which are a key 
factor in change management in this area.
Conscious of the need to move beyond mere 
compliance with regulatory requirements, all 
divisions received prizes at the 2013 Eiffage 
Innovation Awards for their voluntary initiatives 
to raise risk prevention and safety awareness at 
all levels of the company, and to stimulate inno-
vation in this area. The results of this engage-
ment include the risk prevention toolkit devel-
oped by the Metal division, the Safety module 
of the Master Chef training course and APRR’s 
new safety vest, which was designed by motor-
way patrol teams (see page 122). Another 
mature challenge – vocational inclusion for 
young workers – is traditionally a prominent and 
well-managed issue. The Group contributes to 
this effort through iconic initiatives such as 

 setting up training academies (nine such institu-
tions for Eiffage Travaux Publics alone) or the 
ambitious vocational training and inclusion 
agreements that often accompany major 
works projects.
Lastly, Eiffage has recently turned its attention 
to matters relating to psychosocial risks and pre-
vention of health risks, which have only recently 
been covered by agreements.
Equal opportunities for men and women is a 
clearly identified but still-emerging topic; as in 
2012, bridging the gap has been complicated, 
and a concerted effort aimed directly at 
increasing the profession’s appeal among 
women is in order.

IMPLEMENTING SUSTAINABLE DEVELOPMENT 
OPERATIONALLY IS A STRATEGIC GOAL
Eiffage continued working towards its strategic 
goal of weaving sustainable development into 
its operational activities when formulating busi-
ness proposals in response to calls for tenders; 
this approach is seen not only as a form of 
in-service training for employees but also as a 
means of standing out from the competition. 
For example, the rollout of Eiffage’s in-house 
sustainable construction baseline arising out of 
the Phosphore sustainable urban development 
research programme – HQVie® (for “high qual-
ity of life”) – helped the Group win three con-
tracts in 2013. These respectively concerned 
the European University of Brittany (EUB) in 
Rennes, the new university campus in Lille and 
the renovation project at the university campus 
in Aix-en-Provence.

 A world first
In late 2013, AREA’s Operations division 
became the first motorway company to obtain 
triple QSE certification (ISO 9001 – OHSAS 18001  
– ISO 14001). 
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A number of operational tools have been rolled 
out in support of this strategy, including:

 the entertaining, interactive HQVie® applica-
tion designed to help contract managers apply 
the baseline to all types of design-build-run 
contracts (release date: early 2014);

 a second, enhanced version of GEODE, the 
operational environmental management soft-
ware deployed in all Eiffage divisions. This appli-
cation is used by almost 500 employees with 
responsibility for environmental matters and sus-
tainable development in operational business 
units.

In conclusion, although the sustainable devel-
opment approach has been incorporated 
more effectively into the Group’s operational 
activities, current economic and financial  

FRANCE  APRR  EIFFAGE  
ÉNERGIE 

 EIFFAGE  
MÉTAL 

 EIFFAGE 
CONSTRUCTION 

 EIFFAGE  
TRAVAUX  
PUBLICS 

 TOTAL 

CERTIFICATIONS

ISO 14001- 
CERTIFIED 
REVENUES (%)

2011  100  58.46  20.04  92.46  96.60  NC 

2012  100  80.26  26.36  95.10  95.60  82.15

2013  100  85.10  57.83  91.30  96.50  90.82

ISO 9001- 
CERTIFIED 
REVENUES (%)

2011  100  85.40  87.61  94.62  95.90  NC 

2012  100  88.88  85.59  96.70  95.60  86.55

2013  100  90.90  80.79  93.20  97.50  93.88

SAFETY-CERTIFIED 
REVENUES (%)

2011 0.00  40.72  63.09  69.96  28.40  NC 

2012 0.00  41.91  60.27  72.00  24.50  35.69

2013  24.80  42.90  92.21  79.60  24.50  45.20

Note that the decrease in certain percentages was due not to the loss  
of certifications but to increases in revenues from non-certified activities.

EUROPEAN FOCUS
In 2013, Eiffage strengthened its positions in Europe, a continent 

in which the Group deploys its full spectrum of expertise.

The Financial Report contains a full list of consolidated 
European companies.

Quantified labour and environmental performance indicators 
relating to consolidated European companies in 2013 

are included with the indicators for France at the end 
of the relevant sections.

tensions mean that it is to a large extent still 
 hostage to the selection criteria adopted for 
public and private contracting processes. 
Operators have yet to systematically avail of 
the lever offered by assigning environmental 
and labour factors a decisive weight in con-
tract award criteria.

STRATEGIES UNDERPINNED  
BY CERTIFICATION
All Eiffage divisions are pursuing a shared goal 
of implementing Quality/Safety/Environment 
certification strategies across the Group. The 
table below shows the change in certification 
rates over the past three years, stated as per-
centages of revenues. 
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PHOSPHORE
Section

Future
planning

EXPERTISE
Section
Sharing

of the businesses’
sustainable

development
expertise

STRATEGIC
Section

Preparation
of strategic tenders

CORPORATE
Section

Assessment, 
  management 

  &reporting

CORPORATE SUSTAINABLE DEVELOPMENT 
DEPARTMENT
The Sustainable Development department has 
strong operational roots:

 two of the department’s four sections are 
devoted to incorporating sustainability in ten-
ders prepared by Eiffage, using instructional 
“sustainable development toolkits” tailored to 
needs on the ground;

 the activities of the third section, which 
focuses on anticipating the effects of climate 
change for the Group’s businesses, are mainly 
channelled through the Phosphore sustainable 
development research programme;

 the fourth section handles all other responsi-
bilities, including compliance with the “NRE” 
Act (new business regulations) and Grenelle I 
and II environmental summits, creation of the 
Group’s biennial sustainable development 
action plans – in agreement with the divisions, 
which tailor them to the specific needs of their 
respective businesses – and dialogue with part-
ners, such as rating agencies and non-profit 
organisations.

The Sustainable Development department:
 participates in the Group’s Management 

Council, which meets eight times a year ;
 attends Group Executive Committee meet-

ings if requested by the CEO; the committee 
comprises the CEO, the division chairmen, the 
deputy CEO responsible for Concessions and 
the Chief Financial Officer.

SUSTAINABLE DEVELOPMENT NETWORK
In addition to the Group’s Sustainable Develop-
ment department, each division runs sustaina-
bility operations out of its head office, with cer-
tain divisions adding quality and environmental 
activities.
The sustainable development network, which 
meets four times a year, includes one represent-
ative from the Corporate Purchasing Coordina-
tion department and one representative from 
Corporate Human Resources. The network inter-
faces with purchasing, environment, risk pre-
vention, quality and human resources networks, 
coordinating the efforts of the regional manag-
ers responsible for each of these activities.

REPORTING TO THE CEO, 

THE SUSTAINABLE 

DEVELOPMENT 

DEPARTMENT 

MANAGES CHANGE 

BY INCORPORATING 

SUSTAINABILITY 

IN EIFFAGE’S 

CORE BUSINESSES 

IN COORDINATION 

WITH ITS DIVISIONAL 

COUNTERPARTS.

Phosphore forward-looking sustainable urban 
development programme: devoted 
to the systemic analysis of the sustainable 
city’s needs and the development 
of technical and conceptual solutions 
to address:

 the consequences of climate change;
 major sociological changes (aging 

population, changes in family and work life, 
telecommuting, impact of digital 
technology, etc.).

Assists the operational business units in 
conjunction with the relevant divisions:

 applies expertise and innovative solutions 
developed by the Phosphore programme;

 creates tools for the operational 
implementation of sustainability
in the areas of sustainable construction, carbon 
management, biodiversity preservation, etc.

Assists with preparing tenders for major 
linear infrastructure projects (such as road 
bypasses, motorways and high-speed rail 
links) and large facilities (such as universities, 
hospitals and sports venues).

Organisation of the Group’s sustainable 
development strategy with the divisions.
Social and environmental reporting.
Greenhouse gas emissions assessment 
and related action plan.
Relations with external stakeholders. 
Support and sharing of competencies 
and expertise: environmental regulatory 
intelligence and skills, sustainability 
management and certification  
support tools, etc;

SECTIONS AND INTERACTIONS
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 Organisation of the annual sustainable development report
Published jointly with the financial report and in tandem with the activity report submitted 
to the AMF (French financial regulator), the annual sustainable development report describes 
the Group’s social, civic and environmental policies and commitments, summarises results 
for the preceding year and sets overall targets for the year to come. All of the Group’s social 
and environmental performance indicators appear at the end of each section, with figures 
for the two previous years provided whenever possible, to enable comparisons. A note 
on methodology is available at the end of the report. Since 2011, Eiffage has also been 
publishing topic-specific guides describing the divisions’ expertise in key areas of sustainable 
development as well as information sheets on some of the Group’s flagship initiatives in this field, 
covering aspects such as exclusive expertise, unusual projects and pioneering achievements. 
These documents are available exclusively on the Group’s website.

Documents available in hard copy

Background

Preserving our values

Expanding our social footprint

Reducing our ecological footprint

Managing our energy footprint

Sustainable construction

Preparing for the future

Measurements and Checks

Documents exclusively available online 
(www.eiffage.com – Sustainable development tab)
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PURCHASING POLICY

BACKGROUND AND ORGANISATION / OUR COMMITMENTS

INCLUSION OF SUSTAINABLE DEVELOPMENT 
CRITERIA IN FRAMEWORK CONTRACTS 
AND GENERAL PURCHASING CONDITIONS

Over the past three years, Eiffage has been 
conducting a CSR assessment of its suppliers 
using the ACESIA platform, one of the sector’s 
reference tools. Since 1 December 2012, the 
CSR questionnaire must be completed by the 
supplier before the purchasing coordinator 
signs a Group contract. The CSR assessment has 
thus become an integral part of the overall pur-
chasing process.

This initiative has been in effect in the divisions 
since January 2013. Some 450 strategic suppli-
ers have been evaluated since 1 January, all 
divisions combined. Most suppliers received an 
above-average rating, reflecting a more effec-
tive inclusion of sustainability considerations in 
the strategy of companies working with Eiffage. 
After the assessment results are analysed, the 
Group identifies appropriate measures as well 
as any policies that require revamping.

In addition to the CSR assessment, for a growing 
number of purchasing families, close coopera-
tion with Environmental managers makes it eas-
ier to include specific environmental criteria in 
the tender procedure and subsequent con-
tract management. This particularly applies to 
the Group’s supply contracts. In the Energy, 
Public Works, Construction and Metal divisions, 
this approach has been used in a number of 
areas, including waste, site facilities, uniforms, 
and cleaning and form stripping products. Fur-
thermore, organically sourced products are 
currently being added to the Eiffage Construc-
tion catalogue; this will continue in 2014.

The redistribution of value to stakeholders has 
been a key element of Eiffage’s CSR strategy 
for many years, with suppliers and subcontrac-
tors being the major beneficiaries. The purchas-
ing network’s mission to develop balanced 
relationships with its suppliers and subcontrac-
tors continued in 2013. The main aims were to 
strengthen contractual relations by developing 
an improvement plan and multi-year commit-
ments, defining and monitoring economic, 
social and environmental performance indica-
tors, and implementing innovative initiatives. 
For each purchasing category, a preferred sup-
plier list is produced to enable an appropriate 
level of monitoring.

After setting up a buyers’ 
network and professionalising the field, the pur-
chasing policy seeks to consolidate relations 
with suppliers and subcontractors. The promo-
tion of framework contracts, compliance with 
mutual agreements, relationship transparency, 
continuous improvement and work with suppli-
ers who serve as a source of ideas in terms of 
innovation and responsible purchasing are just 
some of the areas driving the divisions’ purchas-
ing policies.

PROFESSIONAL CODES
The purchasing code of conduct – the stand-
ard of ethical behaviour that buyers have been 
following in their relations with suppliers since 
2009 – was updated in 2013 to incorporate the 
10 Global Compact principles and the 10 com-
mitments of the Business Mediation Charter, 
which was signed in 2010. An English version is 
being distributed to ensure greater awareness 
among European subsidiaries.

KEY FIGURES

  Total volume of purchases by all divisions: 
€6.4 billion (unchanged from 2012)

  Volume of purchases under Group framework contracts: 
€2.2 billion (€2 billion in 2012)

  Total number of buyers, all divisions combined: 
294 employees (over 200 in 2012)

  5 purchasing managers (one per division), including 
a corporate purchasing coordinator, make up the Purchasing 

Steering Committee.

EACH EIFFAGE DIVISION 

INDEPENDENTLY DEFINES 

ITS OBJECTIVES, 

BASED ON THE SPECIFIC 

NEEDS OF ITS BUSINESSES, 

AND THE CORPORATE 

PURCHASING 

COORDINATION 

DEPARTMENT 

IS RESPONSIBLE 

FOR FRAMEWORK 

CONTRACTS THAT BENEFIT 

ALL DIVISIONS. 

IN 2013, THE INCLUSION 

OF SUSTAINABLE 

DEVELOPMENT IN THE 

PURCHASING STRATEGY 

BENEFITED FROM A CHANGE 

IN PROFESSIONAL CODES, 

WHICH NOW BETTER 

REFLECT THE GROUP’S 

EXTERNAL COMMITMENTS.
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 Major projects 
and regional 
development
As part of the BPL HSR project, 
Eiffage created a special 
fund to support suppliers out 
of a desire to play an active 
role in the local economy 
and include CSR criteria 
throughout the value chain. 
In the event that a supplier’s 
CSR assessment does not meet 
the expectations of Eiffage 
Rail Express, the supplier 
may receive financial support 
to improve its quality, 
environmental or sustainable 
development approach.
In 2013, a steering committee 
identified eight local 
subcontractors eligible 
to receive support.

A visit to the Léon Fontaine sheltered workshop 
in Vaulx-en-Velin, which cleans toll collection badges 

for AREA customers, by the AREA Disability Committee 
in the autumn of 2013 gave employees an opportunity 

to demonstrate their work and talk 
with company personnel.

IDENTIFYING FORWARD-LOOKING 
PARTNERSHIPS
Eiffage Construction entered into key partner-
ships with several suppliers of constructive solu-
tions. These partnerships align with its strategy of 
enhancing its expertise in sustainable develop-
ment. The division, for example, partnered with 
Woodeum, which represents Stora Enzo, a 
group specialised in using wood for construc-
tion materials.
A major survey on complete wood facade sys-
tems (featuring a supporting frame or solid 
wood, insulation and exterior finishing) con-
ducted in 2013 sought to ensure technical and 
regulatory compliance by proposed solutions. 
In 2014, the survey should lead to specific part-
nerships ensuring a dependable technical 
framework, with the aim of encouraging the 
use of complete wood facade solutions for tim-
ber-framed or engineered wood structures.

RESPONSIBLE PURCHASING
To improve cooperation between purchasing 
and the sheltered and supported sectors, suc-
cessful local initiatives were widely promoted 
within the Group in 2013. For example, CLERE, 
the construction management company for 
the BPL HSR project, has been highly satisfied 
with the services of an ESAT (sheltered workshop 
organisation) responsible for worksite signage. 
As a result, the organisation has been added to 
the preferred supplier list and a national frame-
work contract has been signed. For its part, the 
Metal division has outsourced the administra-
tion of its supplier portal to a supported business 
based in Bordeaux.
APRR and AREA have been training and raising 
awareness among purchasing staff regarding 
the subject of responsible purchasing. Based on 
a needs assessment, buyers determine which 
projects – and labour-intensive projects in par-
ticular – may be appropriate for the sheltered 
and supported sectors, and solicit proposals 
that are not evaluated on price alone but that 
take a total-cost approach. APRR is now look-
ing to develop long-term partnerships. In 2013, 
Eiffage Construction achieved its goal of  

generating €800,000 in revenues through the 
sheltered and supported employment sectors, 
and has set the same goal for 2014. The division 
is now seeking to create long-term jobs and 
ongoing activities, but faces two difficulties: a 
highly diverse network of locations and the 
need to match expectations and requirements 
to the capabilities of the organisations con-
cerned.

CARBON EMISSIONS COMMITMENT
Reducing carbon emissions from employee 
travel is a key facet of the greenhouse gas 
emissions plans developed by the Group’s divi-
sions after the GHG assessment was conducted 
in 2012. Average carbon emissions for cars, cur-
rently 105 gCO

2/km (compared to 110 gCO2/km 
in 2012), have been cut by 24% between 2009 
and 2013. Hybrid cars are available, and the 
use of electric cars and light commercial vehi-
cles, first introduced in 2013, will continue in 
2014. At the end of October 2013, the Group’s 
fleet included 53 hybrid or electric vehicles.

BUYER TRAINING: KEY TO ADOPTING 
CHANGES IN PURCHASING
In recent years, Eiffage has been striving to 
enhance the professionalism of the purchasing 
sector by developing new methods, updating 
organisations and conducting training. After a 
pilot phase at APRR, the assessment pro-
gramme was expanded to the other divisions. 
All employees with a purchasing role, including 
Eiffage Construction staff in Poland and Belgium, 
answered questionnaires assessing their skills in 
a number of areas, including responsible pur-
chasing. In the light of the initial results, two 
training sessions were conducted in December 
2013 at APRR, based on a needs assessment 
module designed for buyers (10 participants) 
and a procurement roles and responsibilities 
module intended for purchasing technicians 
(11 participants). The training programme, 
which focuses on the needs of purchasing 
departments and their employees’ skills, will 
continue in 2014.

Electric elevator platform
(Eiffage Énergie).

ESAT: Établissements et Services 
d’Aide par le Travail, a sheltered 
workshop and social service agency 
for the disabled.

BPL HSR: Bretagne-Pays de la Loire 
high-speed rail line.
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PRESERVING
OUR VALUES

  
SKILL DEVELOPMENT 
THROUGH TRAINING.

Expertise
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GROUP VALUES –  
THE KEY TO OUR IDENTITY

OUR COMMITMENTS / PRESERVING OUR VALUES

Summary of Eiffage’s 
sustainable development 
policy, which is reiterated 
each year in the Sustainable 
Development Annual Report.

Founding document 
produced in 1991, 
establishing a common 
baseline for all Group 
employees. The values 
described in the charter, 
which were reiterated and 
enhanced in 2008, embody 
Eiffage’s commitments 
to internal and external 
stakeholders.

International labour 
standards

Health and safety

Anti-discrimination measures

Non-use of offshoring 
practices

Non-use of undeclared labour

Child labour

Regulatory compliance 
(competition – insider 
trading)

Prevention of conflicts of 
interest (relationships with 
third parties, sponsorship 
policy, employees’ public 
life)

Anti-corruption efforts 
(remuneration and gifts)

Environmental policy (summary) 

GEODE software

National Biodiversity Strategy 
commitment

“Biodiversity” and “Water & 
Aquatic Habitats” charters

Purchasing policy

Purchasing code of conduct

Respect for subcontractors

Internal control 
(whistleblowing, 
voluntary ratings)

Verification of figures

Global Compact

Carbon Disclosure Project

Countdown 2010

BBOP (Business & Biodiversity 
Offsets Program)

SINCE 2011, THE BASIC 

PRINCIPLES OF EIFFAGE’S 

ETHICAL APPROACH 

HAVE BEEN HIGHLIGHTED 

IN ITS ETHICS AND 

COMMITMENTS GUIDE.

THE GUIDE OUTLINES 

EACH EMPLOYEE’S RIGHTS 

AND RESPONSIBILITIES 

AS WELL AS THE GROUP’S 

COMMITMENTS TOWARD 

ITS STAKEHOLDERS. 

IT ALSO DISCUSSES 

SPECIFIC TOPICS, 

SUCH AS SUSTAINABLE 

DEVELOPMENT 

AND THE ENVIRONMENT. 

THE DOCUMENT, AVAILABLE 

ON THE GROUP’S INTRANET 

AND WEB SITES, 

IS ALSO SYSTEMATICALLY 

DISTRIBUTED AT CREF 

SUSTAINABLE DEVELOPMENT 

SEMINARS (SEE P. 125).

COMMITMENT
In joining the United Nations Global Compact, Eiffage gave an undertaking to uphold, 

disseminate and carry forward the UN’s basic principles: uphold the freedom 
of association and the effective recognition of the right to collective bargaining, 

the elimination of all forms of forced and compulsory labour, the effective abolition 
of child labour and the elimination of discrimination in employment and occupation. 

Furthermore, almost all nations in which the Group operates have ratified 
the fundamental conventions of the International Labour Organisation. Eiffage is fully 

committed to upholding these rules and regulations.Learn more:  
Ethics & Commitments Guide
(www.eiffage.com)
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HIRING AND RETENTION
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trades experiencing labour shortages. In 2013, 
the division hired 424 employees on either a 
fixed-term or permanent basis, largely for the 
purpose of developing key skills. For the 2014-
2016 period, the Eiffage Construction Métallique 
Generational Contract action plan calls for 
reserving at least 15% of new hires for young 
people and 5% for seniors, all on a permanent 
basis, with an overall job retention target of at 
least 33% for seniors working under a perma-
nent contract. Eiffel Industrie and Goyer have 
taken identical measures, with targets reflect-
ing their respective sizes.

In recent years, Eiffage Construction has been 
hiring at a high and generally stable rate (755 in 
2013, 848 in 2012) in line with the development 
of its business. Two key factors influence recruit-
ment policy. The first is a focus on young peo-
ple, with those under the age of 30 accounting 
for 60% of new hires as well as over 800 intern-
ships from vocational certificate to advanced 
degree level every year, with more than 60% of 
interns hired after completing the programme. 
The second factor is a 40% retention rate 
among the more experienced young hires, 
leading to effective integration and supervi-
sion; they also bring new methods and experi-
ences from outside the company.

Eiffage Énergie mainly focused on implement-
ing Generational Contracts at local level. The 
relevant assessments have been conducted 
and negotiations have been completed or are 

 Seeking to support the Group as 
it evolves, the divisions’ hiring and employment 
strategies are putting a premium on diversifying 
their methods and workforce. In compliance 
with regulations, the Group has implemented 
agreements and action plans relating to the 
Generational Contract, thus strengthening 
existing plans in areas such as youth and senior 
employment, equal opportunity, risk prevention 
and arduous work.

DYNAMIC RECRUITMENT POLICIES

At APRR-AREA, the recruitment policy is summa-
rised by the Trajectories guidelines, which out-
line the companies’ hiring (including internal 
recruitment) and mobility support practices. 
The Generational Contract action plans set 
three-year targets for hiring at least 45 employ-
ees under the age of 30 at APRR and 18 at 
AREA. Both companies also have targets for hir-
ing employees aged 55 and over: a minimum 
of eight at APRR and three at AREA.

In 2013, the Metal division launched its first 
national recruiting campaign, called “Mon  
incroyable métier” (My incredible career). 
Based on employees’ personal accounts and 
published on several websites and in selected 
newspapers, the campaign is seeking to attract 
young people aged 15-25 to metalworking 

 BRT project creates jobs programme
As part of the project to build the Bus Rapid Transit (BRT) line from Bougainville 
to Marseille, Eiffage Travaux Publics Méditerranée has created a programme to integrate 
disadvantaged young people into the workforce by providing them with certificate courses 
and a steady job. Eight young job seekers from an underprivileged neighbourhood 
of Marseille were selected, with the help of the council’s employment office, for a road 
construction training programme. After a 12-week job readiness period overseen by the 
Id’ées Intérim temporary employment agency via a CIPI agreement, the trainees continued 
the programme under a work-study contract. They began taking courses at the Eiffage 
Travaux Publics school in September, with a view to taking a Ministry of Labour grade-5 
exam (equivalent of a CAP or BEP vocational aptitude certificate).

A poster from the Metal division’s 
“Mon incroyable métier” (My incredible 
career) campaign.

DESPITE THE GLOOMY 

ECONOMY OF THESE PAST 

FEW YEARS, THE GROUP 

HAS HELD THE LINE ON 

EMPLOYMENT, NOT LEAST 

BY OPERATING A DYNAMIC 

INTERNAL MOBILITY POLICY 

AND FOCUSING ON 

TRAINING INITIATIVES, 

WHICH RANGE FROM 

PARTNERSHIPS WITH 

STUDENTS IN FORMAL 

EDUCATION TO BACK-TO-

WORK SCHEMES.
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coope rate year-round with local employment 
organisations serving disadvantaged popula-
tions and as a matter of course during major 
projects in line with the Group’s proactive 
in-house policies. Furthermore, Eiffage’s own 
training programmes provide qualification 
courses for young people struggling in school 
while tailoring instruction to the company’s 
recruitment needs (see page 125).
The Group also supports related initiatives that 
foster social inclusion and employment. In par-
ticular, Eiffage provides financial and logistical 
assistance to the CREPIs (regional work integra-
tion clubs) and their national federation. These 
clubs bring together regional companies that 
act in a volunteer capacity to help vulnerable 
populations enter the workforce. In 2013, 
the CREPIs provided practical assistance to 
3,743 people; 58% took part in career planning 
or work experience programmes while 
42% found employment (including with compa-
nies other than Eiffage). The Group, through the 
Eiffage Foundation, also places high priority on 
social and work integration projects.

SUCCESSFUL INTEGRATION
Using employee handbooks, mentoring, train-
ing programmes, rotations in the various depart-
ments, orientation days for new hires and young 
managers, information sharing and an initial 
performance review, the divisions are continu-
ally improving their onboarding practices to 
ensure long-term retention. A special orienta-
tion period with support from networks of 
in-house trainers and trained mentors makes it 
easier for them to quickly become acclima-
tised to their new work environment.
Eiffage Construction, for example, offers the 
Horizons Juniors programme, a five-year sup-
port period for young employees with 
advanced degrees. This programme gives 
them the opportunity to explore two different 
professions and begin learning the strategic 
skills that will be essential to the division’s future.
Many additional initiatives were launched by 
Eiffage Énergie, including a seminar for newly 
hired managers and technical, clerical and 
supervisory staff at the Centre-Est regional divi-
sion and a comprehensive orientation pro-
gramme, lasting six months to one year, at the 
Île-de-France regional division’s Infrastructures 
department. At Clemessy, young employees 
under the age of 26 hired on a permanent basis 
are always paired with a mentor, as provided 
for by agreements and action plans relating 
to the Generational Contract. In March 2013, 
66 participants gathered at a special event 
for new managers with six to 18 months’ experi-
ence.
The Metal division holds two orientation semi-
nars a year, with 95 new employees attending 
in 2013. It also offers a one-day seminar for 
young managers that features discussions, per-
sonal accounts and working group exercises. 

in progress, depending on the region. One 
example is the Nord RD’s Generational Con-
tract action plan, which includes long-term 
employment targets for youth (5% of new hires 
aged 18-25), employment targets for senior 
employees (5% of new hires aged 50 and over) 
and intergenerational collaboration through 
the transfer of knowledge and skills (using bilat-
eral mentoring to share skills and encourage 
intergenerational cooperation).

On 17 September 2013, Eiffage Travaux Publics 
signed a three-year Generational Contract 
agreement with new commitments in the areas 
of hiring, integration, training and knowledge 
transfer. The agreement includes the following 
targets: 20% of jobs set aside for young people 
under the age of 26 and 10% for seniors over 
the age of 56; the least skilled employees under 
26 given priority for training; full-time-equivalent 
work-study participants to make up at least 5% 
of the workforce on an annual basis; training or 
retraining in basic safety skills at least once 
every three years for all construction employ-
ees; and at least 800 interns each year.

RECRUITMENT OF YOUNG GRADUATES
Eiffage conducts a dynamic, ongoing school 
relations policy that introduces students to the 
world of work through career exploration pro-
grammes. With a variety of partnerships and 
forums, Eiffage seeks to form lasting ties with 
universities and top engineering schools, and 
maintain relations between these institutions 
and the Eiffage managers they trained.
In 2013, Eiffage strengthened these ties by sign-
ing new partnership agreements, including the 
Premium partnership with Centrale Paris and 
sponsoring the ESTP class of 2015 and the École 
des ponts et chaussées class of 2016. 
In addition, many regional initiatives are carried 
out in support of vocational secondary schools 
and apprentice training centres, with the goal 
of recruiting workers and technicians for train-
ing and work-study programmes. A total of 
3,161 trainees at all skill levels were hired in 2013.

PAVING THE WAY TO EMPLOYMENT 
AND SOCIAL INCLUSION
In addition to implementing the labour clauses 
in certain contracts, the divisions actively 

AFPA: Association pour la Formation et 
l’Insertion Professionnelle des Adultes 
(training and work integration NGO).

CIPI: Employability contracts 
for temporary agency workers.

RD: Regional Division.

ESTP : École Spéciale des Travaux 
Publics du Bâtiment et de l’Industrie 
(civil engineering school).

E&S: École Spéciale des Travaux 
Publics du Bâtiment et de l’Industrie 
Export & Specialities department.

On 31 May 3013, the CEO 
of Eiffel Industrie signed a Premium 

partnership agreement on behalf 
of Eiffage with the École Centrale 

de Paris; representatives from 
all divisions were in attendance. 

The goal was to attract young 
engineering graduates 

to the construction trades.
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 Job retention
among the most 
vulnerable employees 
is one of the major 
objectives of the Group’s 
disability plans. The 
measures are described 
in the “Diversity and equal 
opportunity” section”.

 The Group hosts 
its young 
managers
The annual “Carrefour 
des Jeunes” (literally, 
“youth crossroads”) 
event brought together 
hundreds of young 
managers on 6 December 
2013 as the grand finale 
of their comprehensive 
onboarding programme.

A collaborative tool, the Métal’Ents blog, 
encourages employees from all backgrounds 
to share their experiences.

THE MANY FACETS OF EMPLOYEE RETENTION

The Group encourages job retention and inter-
nal mobility, which are divisional responsibilities. 
Each business has implemented Employment 
and Expertise Plans (EEP), Generational con-
tract agreements or action plans, training plans 
and mobility charters to meet these goals.

At APRR-AREA, a mobility guide published in 
January 2013 provides guidance for mobility 
policies and practices. Both companies also 
have a professional and geographic mobility 
charter, which outlines their values and commit-
ments as they relate to internal and external 
recruitment. One noteworthy measure is an 
Eiffage-Altédia contract to provide job search 
assistance for partners of new employees.

In 2013, the Metal division signed an internal 
mobility charter designed to ease the way for 
employees to transfer jobs within the division 
and the Group. In view of the globally oriented 
strategy announced by the Group, an interna-
tional mobility charter is under review. More-
over, the division is applying its Skills programme 
to a variety of challenges, such as adapting to 
markets, training employees, inventorying and 
managing occupational skills, and improving 
employability by taking into account the diver-
sity and complexity of occupations.

The transformation experienced by the con-
struction sector over the past decade has 
spurred Eiffage Construction to adopt a policy 
of gradually restructuring its jobs. This involves 
supporting both employee retention and the 
evolving nature of the building trades. Since 
early 2013, human resources teams have been 
working on two employee support and devel-
opment programmes: Horizons Juniors (see 
§ Successful Integration) and Horizons Con-
firmés. The latter addresses two objectives: pro-
viding general management and the regional 
divisions with a pool of employees able to fill 
positions of responsibility while giving them the 
opportunity to develop their business strategy, 
managerial and sales skills; and being open 
to topics extending beyond the company’s 

normal scope of expertise. A pilot session with 
22 participants was launched in late 2013 and 
the two-year programme will begin afresh 
every year.

At Eiffage Énergie, rollout of the EEP agreement 
signed in May 2012 continued in 2013. This 
should enable the company to manage mar-
ket trends and ensure continuity in perfor-
mance reviews, while creating pathways 
between jobs and regions as necessary and 
guaranteeing employability. In 2013, several 
examples of employees who successfully trans-
ferred or retrained demonstrated the effective-
ness of the programme. Eiffage Énergie, which 
has seen activity levels slacken in certain 
regions, transferred more of its workers to main-
tain employment levels. This included tempo-
rary transfers between subsidiaries as an alter-
native to hiring temporary workers (E&S RD); 
internal recruitment via transfers instead of 
external recruitment (Grand Est RD); providing 
assistance during transfers (Atlantique RD); and 
even helping employees find jobs outside the 
company following a site closure (Méditer-
ranée RD). It should be noted that the Centre 
RD now has a dedicated staff member assigned 
to regional and professional mobility issues.

2013 REVIEW
While more than 4,000 people were hired, 
including over 1,800 under the age of 26, the 
total number of new hires fell by 9.26%, the 
number of new hires under 26 declined by 
5.56% and the number of work-study partici-
pants dropped by 6.08%.

Learn more about:  
• CREPI and Eiffage Foundation 
programmes in the Foundation & CREPI 
Guide and on the websites  
www.crepi.org and www.eiffage.com
• all other programmes in the Human 
Resources and Labour Relations Guide 
at www.eiffage.com
• the HSR project social policy 
in the BPL HSR information sheet 
(CD-ETP05).

New employees at a seminar at the Lauterbourg plant 
in April 2013 (Eiffage Métal).
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TO PREVENT ACCIDENTS
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Eiffage Construction is supporting regional initi-
atives, such as the Nine Prevention Principles, 
the Risk Prevention Summit and an effort relat-
ing to accident-prone employees.

Staff also attended a variety of other pro-
grammes, such as theme-based workshops for 
the Energy division’s 20,000 employees during 
Safety Week; the Metal division’s annual Safety 
Day, which focused on the topic “My Behav-
iour” and drew 5,000 employees; Production & 
Prevention Days and the creation of safety 
guides at Eiffage Construction; and the 
Sécur’idée contest, which involved identifying 
and rewarding the best ideas for improving 
safety at Clemessy.

TRAINING TO STAY SAFE
Workplace safety training is mandatory for all 
employees. All of the Group’s business units pro-
vide basic safety skills training and 15-minute 
safety sessions. New employees are introduced 
to safety guidelines through instructions, infor-
mation sheets, employee handbooks or other 
orientation procedures.
Every division has developed training processes 
devoted to safety in its core businesses:

 “Workplace Health and Safety” package for 
all APRR employees, as well as specific training 
courses on topics such as tunnel safety, and 
“Play Safe”;

 a required safety training programme for 
everyone from labourers to managers at Eiffage 
Construction;

 training courses in risk prevention manage-
ment that have been widely conducted at 
Eiffage Énergie and Eiffage Travaux Publics 
over the past few years;

 training and safety awareness modules and 
efforts at Eiffage Travaux Publics, with two new 
initiatives: the increased use of videos and 
interactive training – for the BPL HSR project in 
2013, for example – and the launch of Safety 
Challenge training for site foremen and site 
supervisors;

 new PRAP courses in the Metal division, which 
signed an OPPBTP partnership agreement that 
followed the adoption of an arduous-work 
agreements and action plans. The partnership 
mainly involves providing prevention training 
courses and raising subcontractor awareness.

 Involving all levels of employees and giv-
ing priority to initiatives focusing on behav-
ioural change, the divisions have brought all 
their managerial and operational resources to 
bear in their safety action plans. These initia-
tives include training programmes for all staff 
members, sharing in best practices and invest-
ing in equipment to achieve the highest stand-
ard of safety. Every division has a prevention 
network, largely consisting of professional risk 
prevention coordinators in each region.
These efforts led to a decline in the accident 
frequency rate in all divisions except APRR, 
dropping from 15.51 in 2012 to 14.27 in 2013 at 
Group level. The severity rating, which 
remained stable last year, fell from 1.04 to 0.94, 
with a decrease reported at APRR, Eiffage 
Construction, Eiffage Travaux Publics and the 
Energy division, and a rise in the Metal division.

PREVENTING ACCIDENTS 
BY RAISING AWARENESS

Raising employee awareness on an ongoing 
basis is a key factor in the success of preven-
tion policies. All divisions have stepped up their 
communications efforts, conducting risk pre-
vention campaigns to motivate and unite 
staff.

APRR-AREA has made improvements and 
added new posters to its “We are all responsi-
ble for safety” campaign. The Energy division 
held its first Safety Week based on an atten-
tion-grabbing communications campaign, La 
sécurité, ne pas en parler serait un crime“ 
(Safety – not talking about it would be a 
crime), designed to raise awareness. Eiffage 
Travaux Publics continued its “zero accident / 
zero tolerance” campaign, particularly by 
posting a permanent clock on its intranet 
home page displaying the division’s accident 
frequency rate from 1 January to the end of 
the previous week.

PROTECTING EMPLOYEES’ 

HEALTH AND PHYSICAL 

WELL-BEING HAS LONG 

BEEN A VALUE STRONGLY 

PROMOTED BY THE GROUP

AND EMBODIED BY THE 

TARGET OF ZERO WORK 

ACCIDENTS.

A poster from the Energy 
division’s communications 
campaign. The Safety label 
created at the time continued 
to be used in the division’s
communications materials 
after the campaign ended.

*

* FOLLOW SAFETY RULES, YOUR LIFE 
DEPENDS ON IT.
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An in-house “HTB” high-voltage 
electrical training course. Until 2012, 
the Saint-Affrique centre was the only 
place in France offering beginning 
and advanced training in high-voltage 
electrical certification.
To make it easier to receive this 
valuable qualification, Eiffage Énergie 
Transport & Distribution created a 
training module for fitters and worksite 
managers at the Verquin site. 
The course, run by three trainers, 
features a special programme 
for high-voltage transformer stations, 
a 90kV training rack and dedicated 
facilities built on-site.

Temporary personnel are subject to the same 
safety rules as permanent staff and receive the 
same training and awareness-raising courses or 
sessions developed specifically for them.

REDUCING ARDUOUS WORK 
AND OCCUPATIONAL DISEASES
Specific training courses and new equipment 
are the weapons of choice in the fight against 
occupational diseases. In line with the divisions’ 
various agreements and action plans, stronger 
measures to reduce arduous work were 
included in the 2012-2013 risk prevention plans:

 At APRR, an action plan is being phased in on 
the basis of an ergonomic study of road and 
shop workers conducted in 2012 and discussions 
with employees in early 2013. At the same time, 
best practice information sheets are being 
developed and provided to operational staff. 
AREA focused its assessment on workstation 
ergonomics at the remote operations facility. 
Several recommendations by AREA’s Toll Station 
Ergonomics Committee were implemented in 
2013, including separating workstations by a 
partition to reduce noise from intercom interfer-
ence and limiting workers to three night shifts in 
a row during their tours of duty.

 Collective agreements have been signed or 
three-year action plans are being carried out in 
all Metal division subsidiaries. In addition, an 
ergonomics expert met with employees and 
identified potential risk factors for the most 
common occupations, including welders, fitters 
and boilermakers. The resulting measures, such 
as safety “chats” and PRAP training courses, are 
currently being rolled out. The division is now 
using PGH2-HABIL software to optimise its moni-
toring of arduous work, specifically in the areas 
of clocking in and out, certification manage-
ment and workers’ exposure to dangerous 
chemicals.

 Eiffage Construction continued rolling out the 
three-year arduous-work action plan devel-
oped in 2011 and is using the occupational dis-
ease analysis it conducted in 2012 as a major 
data source.

 At Eiffage Travaux Publics, the arduous work 
agreement was implemented in early 2013, 
and the division created a monitoring commit-
tee in which all health and safety committees 
are participating. Many improvements were 
made to procedures and equipment, including 
a special wheelbarrow for carrying asphalt, a 
power liftgate for vans and a vacuum truck for 
earthworks in tight spaces.

 At Eiffage Énergie, the arduous work master 
plan developed with the health and safety 
committee addresses three focus areas: reduc-
ing multiple exposure to workplace risk factors; 
skill and qualification development; and  

assistance with end-of-career issues. In 2013, 
the master plan was broken down into specific 
action plans and performance indicators for 
each business unit.

EFFORTS CONTINUE TO ADDRESS 
PSYCHOSOCIAL RISKS AND WELLNESS
In line with the division’s various agreements and 
action plans, stronger measures to fight stress 
and psychosocial risks were included in the 2012-
2013 risk prevention plans. APRR is in the process 
of implementing its new psychosocial risk pre-
vention agreement. Signed on 29 May 2013, the 
agreement calls for sending out Information bul-
letins about occupational health stakeholders 
and rolling out to all facilities an assessment 
method used to update risk prevention fact 
sheets. For its part, AREA carried out safety 
improvements at five toll stations, after doing so 
at three others, to ensure a safer environment for 
employees. At Eiffage Énergie, which has part-
nered with a company specialising in psycho-
logical support for a number of years, a brochure 
on the topic was created for the 15-minute 
safety sessions in 2013: “A beginner’s guide to 
psychosocial risk”).
The divisions have also been addressing the 
issues of employee wellness and addiction. 
Eiffage Travaux Publics, Eiffage Construction and 
the occupational health services worked 
together to produce the new BSS & Health mod-
ule, which seeks to improve employee wellness 
both in and outside the workplace. The training 
covers a number of topics, including addiction, 
sleep, diet, vibrations, noise, ergonomics, 
weather conditions and disability. Eiffage 
Travaux Publics’s trial run of the new module 
generated an encouraging level of interest.
Consumption of alcohol, narcotics and medica-
tions is also an aggravating factor in occupa-
tional hazards, deterioration in workplace rela-
tions and absenteeism. The divisions have been 
using a variety of initiatives to help their employ-
ees to overcome addictions: AREA’s addiction 
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MAKING IMPROVEMENTS BY SHARING 
AND CAPITALISING ON BEST PRACTICES
The Group and divisions exchange best prac-
tices by, for example, conducting in-house 
competitions, such as the Eiffage Innovation 
Awards and APRR-AREA’s Risk Prevention  
Ribands, and the Eiffel Industrie (Metal division) 
HSE Challenge, created in 2003, one of whose 
main tools, HSE Scoop, makes it easy to share 
and disseminate best practices.
Sharing relies on other dedicated tools as well, 
including Clemessy’s safety kiosk, risk preven-
tion feedback sheets and accident bulletins at 
Eiffage Travaux Publics, incident reports and 
local risk prevention initiative sheets at Eiffage 
Énergie, and Eiffage Construction’s national risk 
prevention guidelines, a compilation of regional 
best practices. Eiffage Énergie’s risk prevention 
network created topic-specific taskforces that 
meet annually to exchange ideas and select 
appropriate tools for curbing occupational dis-
eases. At AREA, the 16 volunteer employees 
who comprise the prevention network are 
responsible for reporting dangerous situations 
at worksites, researching the number of inci-
dents and determining the need for corrective 
action. The Metal division’s HHSE collaborative 
workspace, developed in 2013, allows both 
employees and the HHSE network to share 
practices.

OUTLOOK
Training remains the key focus of the divisions’ 
action plans.
APRR has the following priorities for 2014: rolling 
out its prevention and arduous work action 
plan; the implementation of training courses by 
district, which will allow the company to identify 
behavioural impacts on safety and related cor-
rective measures; launching a large-scale con-
struction programme to improve pedestrian 
safety by upgrading toll platforms; and recon-
sidering the instructions given to lorries entering 
from the right lane.
Eiffage Énergie plans to concentrate on two 
areas in 2014: producing an introductory safety 
video and launching managerial audits in busi-
ness units with subpar safety performance.

working group is developing awareness and 
information materials for managers and employ-
ees; the Metal division’s “Prevention Toolkit” 
includes an alcoholism information sheet; 
ANPAA is continuing its efforts at Eiffage Éner-
gie’s various sites; and Clemessy and Eiffage 
Construction have set up procedures for man-
aging risky behaviours resulting from the con-
sumption of alcohol and narcotics.

KEEPING A CLOSE WATCH ON 
HAZARDOUS PRODUCTS
The divisions ban the use of toxic substances to 
the fullest extent possible and look for products 
presenting the lowest risk. Eiffage Énergie, for 
example, makes every effort to replace CMR 
substances. APRR has a regularly updated 
product directory and related emergency 
response sheets, while many material safety 
data sheets are provided in Clemessy’s “Safety 
Kiosk”.
In 2013, Eiffage Énergie installed the ACCES 
database created by Eiffage Construction and 
Eiffage Travaux Publics. The database evalu-
ates product safety and recommends alterna-
tives when the risk is too high; 73% of the 4,000 
products analysed so far are classified as hav-
ing a low impact on health.  The Metal division, 
which tested ACCES in 2012, also used it for the 
Eiffage Construction Métallique/Goyer area of 
operation.

NEW EQUIPMENT FOR ADDED SAFETY
New tools, new processes, improved infrastruc-
tures: the divisions are improving and investing 
in workplace safety, harnessing the creative 
input of their employees. The initiatives rolled 
out in 2013 include:

 APRR’s new safety vest with LED lighting helps 
road crew supervisors to see better at night 
and in rainy and foggy conditions ;

 at Eiffage Énergie’s Rhône Valley facility, the 
Cradle Block procedure improves worker safety 
and protects the track when the crew is work-
ing above high-speed rail lines. Usually reserved 
for light-gauge cable, the system allows the old 
cable to pull the new cable without any ground 
protection. The procedure has no effect on rail 
traffic and prevents the cable from falling ;

 at Eiffage Travaux Publics, a mechanical 
geogrid laying machine performs a demand-
ing task that previously required two workers, 
who can thus avoid carrying heavy loads and 
the risks inherent in walking amidst moving 
machinery.

ANPAA : Association Nationale 
de Prévention en Alcoologie 
et Addictologie (National Association 
for the Prevention of Alcoholism 
and Addictions).

CEFRI : French commission providing 
certification of companies that train 
and monitor personnel subject to 
ionising radiation in the workplace.

CMR: Carcinogenic, mutagenic 
and reprotoxic substances.

HHSE: Hygiene-Health-Safety-
Environment.

MASE: Business Safety Improvement 
Guide.

BPL HSR: Bretagne-Pays de la Loire 
high-speed rail link.

ILO: International Labour Organisation.

OPPBTP: A construction industry safety 
association.

PRAP: Preventing risks associated 
with physical activity.

QSE: Quality, Safety & Environment.

BSS: Basic safety skills.

HSE: Health, Safety & Environment.

MSD: Musculoskeletal disorders.

Learn more:
Details of the safety action
plans in the Human Resources 
& Labour Relations guide  
at www.eiffage.com

The Cradle Block, an original 
operating procedure developed 
by the Nîmes construction research 
centre to replace heavy gauge 
cables (Eiffage Énergie).
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 T he divisions’ human resources 
departments run training programmes for all 
their employees. Annual guidelines determine 
the priorities for training plans based on the 
companies’ strategic objectives and the 
needs expressed by employees and their 
managers. Participants provide immediate 
and delayed feedback, enabling HR to deter-
mine whether the courses are effective and 
make any necessary improvements. The divi-
sions also encourage employees to take 
advantage of the individual training entitle-
ment (DIF), personal leave for training (CIF) 
and the VAE programme (acquiring a profes-
sional degree or certificate through job expe-
rience).

ADAPTING TO TECHNICAL, SOCIAL AND 
ECONOMIC CHANGES

The divisions are feeling a growing need to 
adapt to changing economic and social 
trends while upholding their commitments to 
diversity, equal opportunity, employability 
and technical expertise. 2013 witnessed the 
growing popularity of vocational training pro-
grammes, e-learning and courses addressing 
organisational and occupational change. 
The divisions achieved the objectives they set 
in 2012, including pursuing risk prevention 
efforts, implementing the Metal Generation 
project at the Metal division, continuing the 
Master Chef project at Eiffage Travaux Pub-
lics, and rolling out the Group’s turnkey pro-
ject training.

APRR responds to structural changes and 
economic trends in its business sectors by 
enhancing its employees’ occupational skills 
or allowing them to transfer to new jobs with 
the help of a personalized skill development 
tool that serves as a vocational training pro-
gramme. This application, which since 2009 
has demonstrated its usefulness in the toll col-
lection sector, has now been rolled out to 
other businesses, particularly those relating to 
safety, purchasing and equipment. In 2013, 

TRAINING: SOMETHING 
FOR EVERYONE

EIFFAGE’S  VOCATIONAL 

TRAINING PROGRAMME 

UPHOLDS TWO PRINCIPLES: 

GIVING PRIORITY TO 

CURRENT EMPLOYEES 

BY CONSIDERING THEIR 

CAREER DEVELOPMENT 

GOALS AND RETAINING 

STAFF BY IMPROVING THEIR 

SKILLS AND ADAPTING 

THEM TO NEW NEEDS. THE 

TRAINING PROGRAMME 

ALSO FEATURES 

AN ORIENTATION PERIOD 

FOR NEW EMPLOYEES 

AND TRAINING FOCUSED 

ON INTERNAL MOBILITY, 

CAREER MANAGEMENT 

AND GROUP-WIDE 

PROJECTS. THE GROUP’S 

SEXTANT TRAINING TOOL 

OPTIMISES PROGRAMME 

MONITORING.

AREA ran two programmes to support the cre-
ation of two new positions – toll maintenance 
worker and assistant equipment technician.

The Metal division is characterised by strong 
acquisition-driven growth over the past five 
years, the mixing of people from many differ-
ent business cultures, and a changing and 
particularly demanding environment in terms 
of regulations and intermediate proficiency. 
In response, the division has been taking steps 
since May 2013 to enhance and harmonise 
the training programme and to comprehen-
sively improve and optimise skills. The Skills Pro-
gramme to be implemented at the various 
sites will encompass market adaptation, train-
ing, internal mobility, management, and the 
enhancement of skills employability. At the 
same time, ongoing programmes are contin-
uing at all facilities, with the addition of 
courses in key trades and local management.

Eiffage Construction conducts a vigorous 
training policy that now gives preference to 
in-house trainers for certain programmes, 
such as teaching basic trade skills to new 
employees and sharing technical expertise. 
Several topics have been given priority, 
including risk prevention, improving company 
performance, operational management, 
mentoring and change management. Gen-
eral management encourages companies to 
design training programmes for each business 
line, an approach already being put into 
practice in certain regional divisions including 
Île-de-France and Côte d’Azur. Because 
these initiatives are being expanded to the 
entire division, a working group was created 
in 2013 to reshape the training programme 
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conducted at worksites using company 
equipment and intended for works supervisors 
and design office staff, seeks to improve 
employees’ technical skills while providing a 
better understanding of equipment and team 
operations.

MANAGEMENT TRAINING: 
A MAJOR CHALLENGE

The divisions place a premium on their man-
agers’ success and offer programmes to help 
them achieve it. To that end, APRR’s man-
agement package, which was introduced in 
2006 and updated in 2013, addresses two 
major objectives: helping managers and 
supervisors enhance their skills and grooming 
high-potential staff for management posi-
tions.

Eiffage Énergie University has upgraded its 
training programme with more emphasis on 
specific disciplines and a greater focus on 
management by objectives and manage-
ment by process – two approaches given 
high priority by the new general manage-
ment that are not yet sufficiently ingrained in 
the divisions’ culture. As a result, Eiffage Éner-
gie has trained all subsidiary and branch 
managers as well as the subsidiaries’ HR man-
agers in managing an operating unit’s labour 
relations. A new course, to begin in 2014, will 
train contract managers in the process 
approach to help them improve their project 
oversight skills. In 2013, 50 people in nine 
regions were interviewed to assess their 
needs. At Clemessy, managers receive 
annual training in sales techniques that abide 
by ethical principles; 53 people have been 
trained since 2010. In addition, each year 
around 20 managers receive training in con-
ducting performance reviews and mid- 
career assessments.

The Metal division’s Young Sales Engineers 
Programme is an in-house training course 
designed for recently hired sales engineers or 
anyone new to the profession. Co-facilitated 
by the division’s line managers, the six-mod-
ule, 12-day course focuses on developing 
skills and improving interactions between the 
different units.

accordingly, with an initial focus on the works 
supervisor, site foreman, team leader and 
skilled worker roles.

TRAINING FOR WORKERS AND TECHNICAL, 
CLERICAL AND SUPERVISORY STAFF

A wide range of efforts are involved in train-
ing worksite staff, from required safety training 
to enhancement of technical skills, with certif-
icate courses the divisions’ preference.

In addition to risk prevention and occupa-
tional health and safety, the training provided 
for APRR-AREA workers and technical, clerical 
and supervisory staff primarily addresses cus-
tomer safety, traffic management, customer 
services, attitudes toward toll collection, 
equipment maintenance, heritage manage-
ment and environmental protection.

In the Metal division, occupational guides (for 
welders, pipefitters, etc.) are being devel-
oped for workers to provide them with a fuller 
understanding of their jobs, including such 
aspects as independent work and new safety 
rules.

Clemessy expanded its training programme in 
2013, adding new courses to meet the needs 
of worksite and shop workers, commissioning 
supervisors and production assistants. Nearly 
40% of workers and technical, clerical and 
supervisory staff take advantage of technical 
courses each year, in addition to safety- 
related training.

In 2013, Eiffage Travaux Publics introduced a 
training module focusing on laying and com-
pacting coated aggregate. The new module, 

 Training support for APRR Operations department reorganisation
In 2013, APRR reorganised its Operations department, which encompasses central services as well as 
the local organisation. The project involved creating six toll collection branches and restructuring districts 
without toll collection activities across the company’s operating area. The training support serves 
two purposes: upgrading vocational skills in response to job trends and preparing employees for the new 
jobs created. These efforts are based on the general in-house training programme as well as a vocational 
training programme designed for each occupation. To provide support, the 2013 plan called 
for an approximate total of 52,000 hours of training and 6,000 courses.

 Video of structural-works trades
The PHIDIAS educational tool, which has been available on the Eiffage Construction 
intranet since late 2012, uses videos, written material and practical exercises to teach 
vocational skills. From organising a workstation to performing tasks, the videos 
demonstrate safety instructions for bricklayers and form setters, discussing key 
technical issues and the consequences of making mistakes. Developed in cooperation 
with the French national education system and the Apprentice Training Centres, 
PHIDIAS is designed for managers and, more specifically, trainers, mentors and risk 
prevention specialists.
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 Sustainable development training programmes in all divisions
The divisions’ training strategies include courses on the environment and sustainability. APRR, for example, offers an “Environment” 
package to address one of its sustainable development commitments: taking action to protect the environment throughout a structure’s 
life cycle, beginning with its design and construction. Eiffage Construction has continued providing courses on regulations, design, 
technical solutions and the new materials adopted for low energy consumption (BBC®) or positive-energy (BEPOS) building projects. 
It also conducts courses that educate employees about the challenges related to energy efficiency. At Eiffage Travaux Publics, 
a number of training programmes address sustainable development-related topics such as environmental risk assessment 
and management and biodiversity preservation at worksites. Training in the following Group tools has also continued: GEODE software 
for environmental site managers; ecocalculators (particularly SEVE at Eiffage Travaux Publics); and ongoing employee training 
in the Bilan Carbone® carbon assessment method. The Group is also conducting a revamped CREF seminar for managers, covering 
the operational management of sustainable development; this seminar drew 43 participants in 2013. Lastly, the Eiffage/Paris I 
Panthéon-Sorbonne corporate chair in biodiversity, environment and large infrastructures offers a yearly, 280-hour certificate 
training programme for 30 students, including five Eiffage employees (see page 153).

Since September 2012, the corporate chair in biodiversity, 
environment and large infrastructures (Eiffage/Paris I 
Panthéon-Sorbonne) has become a second-year 
Professional Master’s degree, part of the Bioterre Master’s 
programme. The graduation ceremony will be held 
on 31 January 2014.

Furthermore, the divisions are upgrading the 
roles of their middle managers, key links 
between workers and upper management. 
They are also essential to ensuring safety, 
work quality and good relations at worksites 
(see pages 42-43).

In addition to the divisions’ courses, the 
Eiffage Institute runs two training programmes 
for high-potential managers – one in partner-
ship with Essec and the other in cooperation 
with “Ponts Conseil” (see page 41). Group 
training also includes the CREFs (Eiffage 
Regional Training Centres), which are desi-
gned for managers with at least two years of 
experience in their current position at Eiffage. 
Based on Eiffage tools and practices, the var-
ious modules provide training tailored to the 
performance of management responsibilities; 
topics include management, sustainable 
development, legal affairs and labour rela-
tions. A total of 2,053 managers completed 
the training in 2013.

WORK-STUDY AND IN-HOUSE TRAINING: 
BRIDGES TO THE FUTURE

The Group conducts a robust work-study pol-
icy that meets its commitments under the 
Apprenticeship Charter (2005), the Corporate 
Commitment Charter for Equal Opportunities 
in Education (2006) and the Companies & 
Neighbourhoods Charter (2013). These com-
mitments are implemented in the divisions, 
which have long realised the value of this 
training as an important source of early 
recruitment, loyalty and fresh new talent. A 
total of 3,149 work-study participants and 
3,161 interns took advantage of job training 
opportunities at the Group in 2013.

APRR continued to give priority to work-study 
training leading to permanent contract posi-
tions. As part of its Generational Contract 
action plan, the company set a goal of hiring 
at least 35 work-study trainees during each 
year of the plan, with priority given to opera-
tional functions. For its part, AREA has set an 
average annual target of 15 new work-study 
participants. All educational backgrounds 
are concerned, from vocational certificate 
(CAP) to advanced degree level.

The Metal division launched Metal Genera-
tions, an initiative designed to support and 
expand work-study and mentoring pro-
grammes by strengthening each party’s com-
mitment. It also conducted a national press 
and web advertising campaign about its 
work-study programme. The campaign, 
called “Mon incroyable métier” (My amazing 
job), is designed to build the company’s 
employer brand and attract young people to 
its job opportunities (see page 117).

The Eiffage Énergie regional divisions have 
also strengthened their work-study strategies. 
For example, the Midi-Pyrénées region is 
focusing its recruitment efforts on school job 
fairs, resulting in the hiring of some 20 work-
study trainees in the autumn of 2013, with 
qualifications ranging from secondary school 
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and 2014. Also at APRR-AREA, online courses 
make training available to all employees, in 
keeping with its companies’ commitment to 
diversity and equal opportunity.

These facilities are available to all employees 
for office technology training as well as any-
one planning or providing training on the 
topic of pedestrian safety at toll plazas.

Eiffage Travaux Publics introduced a new 
selection of online courses with customised 
content. After a trial period, the complete 
module on basic road construction tech-
niques now teaches young employees the 
minimum knowledge required, while opera-
tional staff can go online at any time to 
refresh their knowledge.

OUTLOOK
In a difficult economic climate, employee 
training offers an effective way for the com-
pany to adapt to the current environment 
and to develop the skills necessary for future 
activities. While risk prevention efforts remain 
the primary objective, other opportunities are 
taking shape. APRR’s 2014 training plans for 
workers and technical, clerical and supervi-
sory staff focus on enhancing skills and sup-
porting change, particularly in the context of 
the Operations department reorganisation. 
The Metal division, which must cope with 
changing customer needs and the wind-
ing-down of major contracts (such as the 
Ofon project), is refocusing its training policy 
on the development of technical and project 
management skills, while placing manage-
ment at the centre of the value chain – 
through on-site courses for middle managers 
– and preparing employees for the globalisa-
tion of its activities. In its 2014 policy memo-
randum, Eiffage Construction general man-
agement encourages companies to design 
training programmes for each business line. 
Eiffage Travaux Publics has decided to use 
e-learning and blended learning for all 
employees and plans to offer 14 modules on 
road construction techniques, with a gradual 
expansion into other fields.

vocational diplomas to engineering degrees. 
Another example is the Ouest regional divi-
sion, where a pilot site is trying out a mentor-
ship package to provide more effective sup-
port to employees who mentor work-study 
trainees.

At any given time, more than 190 young peo-
ple are working at Clemessy companies 
under apprenticeship or work-study contracts 
at every qualification level, from vocational 
certificates to engineering degrees. In 2013, 
115 new work-study trainees joined the com-
pany, 93% of whom received their diploma.

In addition to the work-study programme, the 
divisions also operate their own training cen-
tres. Eiffage Travaux Publics now has nine 
schools, which train some 200 people every 
year. Since 2005, Clemessy has had an 
in-house training centre called the “Institut 
des Métiers” (Vocational Institute), which 
develops specific courses for its various trades. 
Some 1,000 employees receive training per 
year, all socioprofessional categories com-
bined, not counting those who take safety 
training. The Metal division runs two welding 
schools that teach complex welding opera-
tions. APRR has been operating a training 
centre in Bourg-en-Bresse since 1999. A train-
ing facility was created at the Eiffage Énergie 
Télécom subsidiary to train staff in telecom-
munications infrastructure trades for which no 
entry-level training currently exists for the posi-
tion of “worker”. Lastly, Eiffage Construction 
has technical and educational training facili-
ties, where workers improve their occupa-
tional skills and abilities through discussion 
and learning exercises.

BASIC TECHNICAL KNOWLEDGE: THE FIRST 
STEP TO CAREER ADVANCEMENT

Strengthening basic occupational skills is an 
essential prerequisite for career develop-
ment, and the divisions respond by develop-
ing appropriate training.

In 2013, AREA developed its new vocational 
training courses for assistant equipment techni-
cians (AET) and toll maintenance workers (TMW). 
Overall, the AET course entails 105 hours of 
training and the TMW course 70 hours in 2013 

 Work-study awards
During the Work-Study Awards ceremony held in March 2013 by MEDEF Lorraine, 
Eiffage Construction Lorraine won the Involvement in Work-Study Partnerships award 
for its innovative approach to the rebuilding of the Jarny secondary school as part 
of a public-private partnership agreement between Eiffage and the Lorraine region. 
During the same ceremony, Eiffage Travaux Publics Lorraine was recognised for its 
work-study-based recruitment and training policy, as was Eiffage Travaux Publics 
Champagne Ardenne for its effective mentorship programme and its efforts to help 
unemployed youth to enter the workforce.

Learn more: “Human Resources and 
Labour Relations” guide and related 
information sheets at www.eiffage.com

TMW: Toll maintenance worker.

AET: Assistant equipment technician.

BBC: Low energy consumption 
building.

BEPOS: Positive energy building.

CAP: Vocational Aptitude Certificate.

CREF: Eiffage Regional Training Centre.

ESSEC: A prestigious business school.
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Poster produced for APRR-AREA’s 
diversity and equal

 opportunity campaign.

 Since 2010, the year of Eiffage’s 
first Diversity & Equal Opportunity Action Plan 
(PADEC), the various agreements and action 
plans carried out by the divisions in response to 
Group commitments and regulatory changes 
are regularly updated and new initiatives con-
tinue to be launched. 

FIGHTING PREJUDICE AND PROMOTING 
INDIVIDUAL CAREER PATHS
The divisions conduct a variety of internal com-
munication campaigns as a sign of their active 
commitment, including publishing educational 
booklets, producing and showing videos,  

publishing personal accounts in staff magazines 
and regularly organising events at regional or 
national level, often in partnership with non-
profit organisations, other companies or local 
authorities. 

EQUAL EMPLOYMENT OPPORTUNITY
In 2012, Eiffage again demonstrated its strong 
support for youth employment by joining an 
urban policy initiative known as the “national 
commitment to the employment of residents 
from deprived neighbourhoods”. On 20 June 
2013, the Group, together with 39 other busi-
nesses, renewed its commitment by signing the 
Companies and Neighbourhoods Charter with 
the French Ministry of Regional Equality and Hous-
ing, represented by the urban policy minister.  

WORKING ON ALL FRONTS 
TO PROMOTE DIVERSITY 
AND EQUAL OPPORTUNITY
IN 1991, THE FIRST EIFFAGE 

CHARTER OF VALUES 

ESTABLISHED DIVERSITY 

AS ONE OF THE GROUP’S 

BASIC SOCIAL PRINCIPLES. 

TWENTY-THREE YEARS 

LATER, THE DIVERSITY 

COMMITMENT HAS BEEN 

ENRICHED WITH 

PROACTIVE STRATEGIES 

DESIGNED TO ACHIEVE 

EQUAL OPPORTUNITY 

FOR ALL WITHOUT 

DISCRIMINATING ON 

THE BASIS OF GENDER, 

AGE, NATIONAL ORIGIN, 

RELIGION, SOCIAL CLASS 

OR HEALTH STATUS.

 A wellspring of ideas
Eiffage participates in the Club Handicap
& Compétences, a group of companies that aims 
to increase job retention among disabled 
employees and help them make a successful 
transition to the workplace. In 2013, the Club 
identified several obstacles to improving their 
work life and submitted 10 practical 
recommendations for improving workplace 
disability management to the minister responsible 
for the status of people with disabilities.

MANAGERS IN THE SPOTLIGHT
The Group counts on management training to disseminate practices and foster 
a change in attitudes. For example, 11 managers took a CREF course entitled 
“Managing Diversity” in 2013. Diversity and non-discrimination are also 
covered in detail in other CREF training modules covering topics such as 
Annual Performance Reviews, Management levels 1, 2 and 3, Labour Relations 
levels 1 and 2, and Job Interviews. More than 980 participants took these 
modules over the course of the year (apart from the Job Interview module, 
which was not offered in 2013).

 Taking action  
to break down barriers
In 2012, APRR and AREA produced the video: 
“C’est pas possible” (It can’t be done), 
aiming to promote diversity and equal 
opportunity in accordance with their 
commitment charter. Presented at the APRR 
and AREA head offices in 2012, the video 
was shown at all sites in 2013. 
As a follow-up, the divisions conducted 
a display advertising campaign. Featuring 
the slogan, “It can’t be done: Yes, it can! 
And why not you?”, three posters distributed 
to all sites addressed geographic and job 
mobility, women’s employment and official 
recognition of disabled workers.
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 Women’s advancement on the rise 
While men and women in the Metal division were promoted
at largely the same rate in 2012, that state of affairs changed in 2013 when:  
7.7% of women were promoted compared to only 6.9% of men.
At Clemessy, a budget was specifically allocated to measures targeting 
the gender pay gap.

OUR COMMITMENTS / PRESERVING OUR VALUES

At APRR-AREA, a job retention procedure has 
been in place since early 2012 for employees at 
risk of disability. Thirteen AREA employees on 
long-term sick leave, for example, received 
assistance from social workers. The number of 
dismissals of employees deemed unfit for work 
remained stable at APRR (nine) while it doubled 
at AREA (eight compared to four in 2012). A 
new agreement on job retention and the inte-
gration of disabled people was signed at APRR 
in November 2013. The agreement concerns 
employees declared disabled or unfit for work 
as well as employees struggling with their job 
responsibilities who are at risk for a disability or 
could be officially recognised as disabled. In 
particular, the agreement calls for improved 
planning and increased cooperation with disa-
bility organisations for organising work, adjust-
ing hours and making accommodations to 
workstations. The agreement reiterates the 
importance of hiring workers who are officially 
recognised as disabled, even though none 
were registered as such in 2013.

The Metal division has garnered positive results 
three years after introducing its disability plan, 
with 60 employees receiving official recognition 
of their disability during this period. The employ-
ment rate for disabled workers rose from 3.4% in 
2009 to 4.5% in 2012. An action plan consistent 
with the agreement is to be introduced.

At Eiffage Construction, new communication 
tools are promoting the disability policy, such as 
an educational booklet for employees and a 
booklet aimed at managers, entitled “Disability 
Policy: from the AGEFIPH agreement to the dis-
ability action plan”. Purchasing, Costing and 
Disability specialists take a course on successful 
purchasing with the supported and sheltered 
sector so that regions can develop long-term 
partnerships with this sector. The division also 
held a Disability Week at its head office. The 
goal was to raise awareness in a fun way and 
encourage employees to discard stereotypes 
and overcome their discomfort with disabilities.

At Eiffage Énergie, Clemessy designed and dis-
tributed a disability booklet to its HR managers 
and an interim disability action plan was devel-
oped with support from Randstad. In addition, 
a number of Eiffage Énergie regional divisions 
participated in job fairs for disabled students in 
partnership with FEDEEH, a student advocacy 
group, and many initiatives were undertaken in 
the regions, including the transfers of two 
employees in the Paris region after they were 
deemed physically unfit for their jobs; the trans-
fers of three employees, supported by training 
programmes lasting several months in coordi-
nation with outside organisations (SAMETH, 
occupational health department, etc.) in the 
Centre regional division; and the signing of a 
12-month commitment agreement with Solu-
tion Emploi Sarthe. This agreement centred on 

The pact should generate jobs for young peo-
ple from disadvantaged neighbourhoods. 
Eiffage also joined the Adecco employment 
agency’s online work integration project – 
lachaineduoui. Lastly, on 17 September 2013, 
the Group signed a specific agreement imple-
menting the Companies & Neighbourhoods 
Charter which, among other things, will enable 
it to qualitatively analyse the rollout of the two 
projects’ labour clauses. The BPL HSR worksites 
(creatiing around 1,000 local jobs) and 
eight secondary schools in Seine-Saint-Denis 
(100,000 hours set aside for disadvantaged 
workers in the labour clauses) have been desi-
gnated as pilot projects. 

GENDER EQUALITY – ACTION PLANS 
IN PROGRESS

Numerous divisional agreements and action 
plans now govern gender equality. In a work 
environment still heavily dominated by men, 
the priorities include increasing the number of 
women in line management positions, gender 
parity in training, remuneration and promotions, 
and a better work-life balance. The plans, most 
of which were renewed in 2012, are currently 
being carried out.

The Group has been hiring slightly more women, 
with the rate of female employment rising from 
12.06% in 2012 to 12.29%. The breakdown is as 
follows: 

 blue-collar workers: down 3.01% to 2.87%; 
 technical, clerical and supervisory staff:  

up from 25.53% to 25.71%; 
 managers: up from 15.08% to 15.54%.

INTEGRATING DISABLED WORKERS 
The divisions have been working with AGEFIPH 
(an organisation that manages funds for the 
vocational integration of disabled people) for a 
number of years via agreements or action 
plans, which mainly focus on changing atti-
tudes about disabilities, increasing job reten-
tion, helping disabled employees make a suc-
cessful transition to the workplace, providing 
career management and collaborating more 
closely with the sheltered sector, especially 
through buyer training. Even though momen-
tum has been sustained and new initiatives 
were launched in 2013, the results have not 
always been conclusive.

The Eiffage Métal disability kit, a fun 
and practical awareness-raising 
tool about workers with disabilities, 
received the jury’s Special Award at 
the 2013 Eiffage Innovation Awards.



129

ANNUAL REPORT 2013

PRESERVING OUR VALUES / OUR COMMITMENTS

three services: psychological support for benefi-
ciaries; an analysis of their limitations and per-
sonalised support for career transitions.

Eiffage Travaux Publics continued its disability 
employment policy, which focuses on several 
key areas, including building local partnerships 
with the Cap Emploi government job agency, 
strengthening partnerships with temporary 
employment agencies and job training centres, 
such as AFPA, GRETA and CFA, and continuing 
to raise staff awareness. Responsible purchas-
ing initiatives are discussed in the “Purchasing” 
section.

REAL PROGRESS FOR SENIORS
While all divisions continued to implement the 
objectives of their plans for older employees, 
recent Generational Contract plans and 
agreements now incorporate each division’s 
objectives, which include: retaining employees 
aged 55 and over; assigning seniors to positions 
as mentors and apprenticeship instructors; con-
tinuing to provide training and career develop-
ment; and offering attractive job opportunities.
As part of their Generational Contract action 
plans, which were signed in late September 
2013, APRR and AREA made a three-year com-
mitment, to retain or increase the number of 
seniors aged 55 and over who were employed 
at 31 December 2012, which translates into 16% 
of the workforce at APRR and 14% at AREA 
(excluding early retirement and accrued 
leave). All employees aged 57 and over will be 
able to request part-time work (50% or 80%).
At Clemessy, seniors accounted for 6.5% of 
employees hired in 2013, exceeding the initial 
target of 5%. Among other objectives, the com-
pany also set a job retention target for employ-
ees aged 55 and over, aiming for 14% rep-
resentation in the total workforce; the actual 
figure in 2013 was 16%. Moreover, the company 
conducted an analysis of key work situations, 
such as repetitive tasks, posture, load carrying 
and exposure, in several types of jobs, some-
times working with ergonomic experts. This initi-
ative aims to alleviate arduous work and 
develop recommendations, particularly for 
construction workers over age 50 and their 
supervisors, to help older employees remain fit 
for work. At Eiffage Travaux Publics, seniors rep-
resented 5.7% of the division’s overall hiring (the 
minimum target was 3%); 35% of mentors are 
aged 50 and over and 380 employees have 
received a mid-career assessment since 2010. 

ONGOING EFFORTS TO FIGHT ILLITERACY 
Insufficient command of basic skills is not only 
an obstacle to social integration and career 
advancement, but also a risk factor in jobs 
where understanding instructions is an essential 
requirement, especially when it comes to 
safety.

Eiffage Énergie continued to roll out the 
“Bridges” programme, a 112-hour basic skills 
course, in all its regions in 2013. Signing on to the 
programme, Eiffage Énergie Guadeloupe and 
Martinique allowed 19 of their employees to 
participate in the course, which ended in 
March 2013.

The Minister of Labour, Employment and Social 
Dialogue praised Bridges when he met with 
some of the trainees during a regional illiteracy 
conference that took place in Lyon in June 
2013. 

At Eiffage Construction, which has been taking 
measures to fight illiteracy for four years, six 
regional divisions ran basic skills training courses 
during the first half of 2013. Instruction on such 
topics as “Presenting your job and workplace”, 
“Work safely” and “Finding your way around a 
worksite” is given using a variety of teaching 
strategies, including individual work, small 
groups and worksite visits. Eiffage provides 
printed materials such as job descriptions, 
employee handbooks and safety guidelines to 
make the training as practical as possible. 
Group and individual assessments are con-
ducted at the end of the course.

At Eiffage Travaux Publics, the TOP programme, 
which provides techniques and tools for improv-
ing skills, has gradually become one of the divi-
sion’s flagship training initiatives since its incep-
tion in 2007. The 120-hour courses, which can be 
repeated, are taught one week per month in 
the form of customised workshops and draw 
their lessons from trainees’ work environment. 
In 2013, the Sud-Ouest regional division and 
Guyana took part in the programme for the first 
time. Overall, 70 division employees partici-
pated in 2013.

Certain divisions are less affected by illiteracy 
issues due to the nature of their business. They 
do, however, encourage their entry-level 
employees to take advantage of career 
advancement opportunities by, for example, 
using their individual training entitlement  
(Clemessy) or improving their skills by acquiring 
workplace safety certifications (Metal division).

AFPA: Association pour la Formation  
Professionnelle des Adultes (An adult 
training and work integration 
organisation).

CFA: Centre de Formation d’Apprentis 
(Apprentice Training Centre).

FEDEEH: Fédération Étudiante 
pour une Dynamique Études 
et Emploi avec un Handicap 
(A student disability advocacy 
organisation).

GRETA: GRoupement d’ÉTAblissements 
(Group of public agencies providing 
in-service training).

SAMETH: Service d’Appui pour 
le Maintien des Travailleurs 
Handicapés (Disabled Workers 
Job Retention Support Service).

Poster promoting women 
in management as part of  
APRR-AREA’s diversity and 
equal opportunity campaign.
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HEALTH INSURANCE EXPANDED  
TO INCLUDE LONG-TERM CARE
In 2008, under the terms of a Group agreement, 
Eiffage set up a health insurance scheme that 
covers most of its subsidiaries. Also included is 
long-term care insurance for retiring employees 
and their spouses. This cover is backed by a 
“death and accidental disability” scheme that 
supplements the existing insurance benefits 
plan. The agreement is regularly amended to 
integrate new companies. In 2013, additional 
amendments were signed. As a result of the 
most recent amendment, signed by all Group-
level representative trade unions, certain guar-
antees have been improved and the agree-
ment has come into compliance with the 
provisions of the decree on objective catego-
ries of personnel. A mutual insurance monitoring 
committee, comprising management repre-
sentatives and three representatives from each 
trade union, reviews all aspects of the scheme’s 
management and operations with the help of a 
consulting firm, independently of the negotiat-
ing meetings. It met twice in 2013.

OTHER AGREEMENTS
In accordance with legal requirements, the 
Group’s French subsidiaries, depending on their 
organisation, in principle have company-level 
works councils or central works councils, local 
works councils, employee representatives, 
health and safety committees and, most often, 
trade union representatives, thus providing 
employee representation at all levels. The 
organisation and nature of their activities have 
led several branches to set up coordination, 
consultation or discussion bodies, such as the 
division works councils, which round out the sys-
tem of staff representative bodies arising out of 
the legal requirements.
The divisions formalise social dialogue via 
agreements at the company and local levels 
closest to employees’ daily work realities – or, 
conversely, industry-wide agreements covering 
all subsidiaries where justified by the issues at 
stake. Agreements arising out of mandatory 
annual negotiations and agreements on 
employee profit-sharing and incentive schemes 
play a central role, as do agreements relating 
to the generational contract.

EUROPEAN WORKS COUNCIL  
AND GROUP WORKS COUNCIL
The draft agreement on renewing the Euro-
pean Works Council, signed in March 2011 by 
Eiffage management and all trade unions, 
incorporated new EU rules arising from Euro-
pean directive 2009/38/EC of 6 May 2009 into 
the agreement even before the directive was 
transposed into French law and established the 
principle of two meetings each year.
The draft agreement on renewing the Group 
Works Council, signed by management and 
the trade unions on 9 December 2013, strength-
ens this body’s operating resources and places 
particular emphasis on the training of new 
members. The Group Works Council comprises 
30 members appointed by the trade unions 
from among their elected representatives to 
the French subsidiaries’ company-level and 
local works councils. This body also meets twice 
a year.

PSYCHOSOCIAL RISK 
PREVENTION AGREEMENT
A stress and psychosocial risk prevention agree-
ment was signed in 2011; it covers all subsidiar-
ies with the exception of APRR and AREA, which 
have their own agreement. To provide over-
sight, the agreement creates a committee 
composed of management and trade union 
representatives that has met once a year since 
the agreement entered into effect. Monitoring 
groups with similar compositions and responsi-
bilities have also been set up in the divisions.
Health and safety committees play a key role in 
the programme, tracking the indicators speci-
fied by the agreement on an annual basis. This 
gives them a clear picture of the risk conditions, 
enabling them to identify difficult situations as 
early as possible. Moreover, the committees 
also appointed one of their members as a coor-
dinator, who received special training on the 
issue of stress and psychosocial risks. When the 
agreement was implemented, training sessions 
were held for more than 300 coordinators of the 
health and safety committees (CHSCT) and 
their chairmen, with the programme devel-
oped by ANACT. In 2013, additional training ses-
sions were held for newly appointed coordina-
tors of the committees.

EIFFAGE SEEKS TO DEVELOP 

AND SUSTAIN SOCIAL 

DIALOGUE BASED ON 

BEING ATTENTIVE AND

RESPECTFUL TO OTHERS. 

IN ALL COUNTRIES 

IN WHICH THE GROUP 

OPERATES, STAFF 

REPRESENTATIVE BODIES 

HAVE BEEN SET UP AND 

OPERATE IN COMPLIANCE 

WITH LOCAL REGULATIONS.

Learn more: “Human Resources 
and Labour Relations” guide  
at www.eiffage.com

ANACT : Agence Nationale pour 
l’Amélioration des Conditions de 
Travail (National Agency for the 
Improvement of Working Conditions).

RPS : Psychosocial risks.
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WORKFORCE – TRAINEES AND WORK-STUDY PARTICIPANTS

 FRANCE  APRR  EIFFAGE  
ÉNERGIE 

 EIFFAGE  
MÉTAL  CONCESSIONS  EIFFAGE 

CONSTRUCTION 

 EIFFAGE  
TRAVAUX  
PUBLICS 

 HOLDING  TOTAL  
FRANCE

WORKFORCE AT 31/12

TOTAL WORKFORCE 
– MANAGERS

2011  537  3,051  740  17  2,315  2,232  254  9,146

2012  536  3,110  768  23  2,439  2,343  254  9,473

2013  544  3,113  773  36  2,508  2,379  266  9,619

TOTAL WORKFORCE – 
TECHNICAL, CLERICAL 
& SUPERVISORY STAFF

2011  1,910  7,342  1,494  49  2,293  4,633  103  17,824

2012  1,939  7,402  1,520  54  2,195  4,640  108  17,858

2013  1,932  7,408  1,511  61  1,986  4,583  106  17,587

TOTAL WORKFORCE – 
BLUE- COLLAR
WORKERS

2011  1,653  9,152  2,258 0  6,777  11,456 0  31,296

2012  1,579  8,723  2,143 0  6,399  10,890 0  29,734

2013  1,475  8,250  2,057 0  6,077  10,497 0  28,356

TOTAL WORKFORCE

2011  4,100  19,545  4,492  66  11,385  18,321  357  58,266

2012  4,054  19,235  4,431  77  11,033  17,873  362  57,065

2013  3,951  18,771  4,341  97  10,571  17,459  362  55,562

TRAINEES AND WORK-STUDY PARTICIPANTS

NUMBER OF ACTIVE 
MENTORS

2011 109  627  168 0  538  936  NC  2,378

2012 94  716  175 0  470  987  1  2,443

2013  231  837  183 0  431  930 0  2,612 

ANNUAL NUMBER 
OF TRAINEES

2011 47  1,336  95  2  1,088  932  21  3,521

2012 59  1,211  103  5  1,099  886  19  3,382

2013 63  1,194  97  11  981  787  28  3,161 

NUMBER  
OF WORK-STUDY 
PARTICIPANTS AT 31/12

2011 66  775  201 1  385  826  4  2,258

2012 78  780  177  1  345  698  5  2,084

2013 92  785  185  5  293  662  5  2,027 

ANNUAL NUMBER 
OF WORK-STUDY 
PARTICIPANTS

2011 113  1,204  286 1  607  1,364  3  3,578

2012 125  1,170  303  2  561  1,183  8  3,352

2013 138  1,150  282  6  499  1,067  7  3,149

QUANTITATIVE REPORTING
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HIRINGS AND DISMISSALS

 FRANCE  APRR  EIFFAGE  
ÉNERGIE 

 EIFFAGE  
MÉTAL  CONCESSIONS  EIFFAGE 

CONSTRUCTION 

 EIFFAGE  
TRAVAUX  
PUBLICS 

 HOLDING  TOTAL  
FRANCE

HIRINGS AND DISMISSALS

TOTAL NO.  
OF FIXED-TERM + 
PERMANENT HIRES 
– MANAGERS

2011 22  208  81  3  270  214  35  833

2012 19  273  105  3  248  223  30  901

2013 25  235  96  10  250  180  31  827

FIXED-TERM + 
PERMANENT 
HIRES – FEMALE 
MANAGERS (%)

2011  45.45  19.23  17.28  66.67  20.37  19.16  31.43  20.77

2012  31.58  17.58  16.19  66.67  25.00  14.80  26.67  19.53

2013  48,00  17,45  16,67  40,00  23,20  20,00  29,03  21,28

NO. OF FIXED-TERM+ 
PERMANENT 
HIRES – TECHNICAL, 
CLERICAL & 
SUPERVISORY STAFF

2011  123  600  168  110  337  439  8  1,785

2012  95  655  173  6  291  427  15  1,662

2013  84  565  145  9  273  434  8  1 518

FEMALE  
FIXED-TERM+PERM. 
HIRES – TECHNICAL, 
CLERICAL & 
SUPERVISORY STAFF 
(%)

2011  39.84  20.00  27.98  56.36  30.56  32.80  75.00  29.75

2012  31.58  21.98  32.37  66.67  32.65  36.30  46.67  29.54

2013  45.24  23.19  20.69  66.67  34.43  33.18  38  29.38

NUMBER OF FIXED-TERM 
+ PERMANENT HIRES 
– BLUE-COLLAR 
WORKERS

2011  92  648  257 0  488  1,071 0  2,556

2012  59  681  192 0  309  646 0  1,887

2013  46  503  183 0  232  775 0  1,739

FIXED-TERM + 
PERMANENT 
HIRES – FEMALE 
BLUE-COLLAR WORKERS 
(%)

2011  18.48  1.23  1.17 SO  2.66  0.47 SO  1.80

2012  22.03  1.91  1.04  SO  0.33  1.39  SO  2.01

2013  17.39  1.79  1.64  SO  0.86  1.16  SO  1.78

NUMBER OF FIXED-TERM 
+ PERMANENT HIRES

2011  237  1,456  506  113  1,095  1,724  43  5,174

2012  173  1,609  470  9  848  1,296  45  4,450

2013  155  1,303  424  19  755  1,389  39  4,084

TOTAL NUMBER 
OF YOUNG HIRES  
UNDER AGE 26

2011  111  667  203 99  564  811  7  2,462

2012  85  681  198  5  414  586  6  1,975

2013  79  598  169  7  384  630  7  1,874

TOTAL NUMBER 
OF SENIOR HIRES* 
AGED 50 AND OVER

2011  16  76  51 0  34  115  3  295

2012  11  89  52 0  43  83  5  283

2013  14  68  53  2  33  80  2  252

DISMISSALS 
OF PERMANENT 
EMPLOYEES, EXCLUDING 
BREACH OF CONTRACT

2011 1  255  66 0  264  416  5  1,007

2012 19  286  70 0  326  514  1  1,216

2013 24  321  92 2  272  563  6  1,280
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REMUNERATION

 FRANCE  APRR  EIFFAGE  
ÉNERGIE 

 EIFFAGE  
MÉTAL  CONCESSIONS  EIFFAGE 

CONSTRUCTION 

 EIFFAGE  
TRAVAUX  
PUBLICS 

 HOLDING  TOTAL  
FRANCE

AVERAGE ANNUAL GROSS REMUNERATION, EXCLUDING LEAVE

FEMALE MANAGERS

2011 50,289  43,661 44,137  27,422 45,885 45,478  63,146 46,586

2012 51,762  45,997 44,105 46,601 46,505 46,004 59,801 47,273

2013  53,002  46,799  44,986  48,442  47,384  47,500  64,413  48,467

MALE MANAGERS

2011 61,814  52,665 56,435  128,355 63,730 58,892  91,702 58,694

2012 64,170  53,485 56,953 123,735 63,634 58,251 97,695 59,143

2013  65,133  54,709  58,216  92,867  63,787  60,199  92,150  60,136

MANAGERS

2011 58,689  51,699 54,744  88,045 61,023 57,214  83,666 56,994

2012 60,787  52,642 55,136 82,422 60,897 56,640 87,915 57,415

2013  61,759  53,789  56,287  72,452  61,036  58,474  84,907  58,374

FEMALE TECHNICAL, 
CLERICAL & 
SUPERVISORY STAFF

2011 29,131  26,441 26,864  24,418 28,444 27,540  34,250 27,616

2012 29,996  27,165 25,331 25,331 29,093 27,997 34,245 28,314

2013  30,961  27,666  26,544  26,544  29,502  28,430  33,922  28,848

MALE TECHNICAL, 
CLERICAL & 
SUPERVISORY STAFF

2011 32,514  31,200 34,366  26,964 33,597 33,798  35,160 32,571

2012 33,074  31,984 34,810 28,248 34,162 34,471 36,200 33,270

2013  34,825  32,252  35,213  29,137  34,976  35,274  36,415  33,834

TECHNICAL, CLERICAL & 
SUPERVISORY
STAFF

2011 30,986  30,238 32,984  25,474 31,921 32,388  34,916 31,326

2012 31,687  31,018 33,600 26,597 32,531 33,005 35,639 32,035

2013  33,081  31,345  33,967  27,576  33,083  33,706  35,713  32,587

FEMALE BLUE-COLLAR 
WORKERS

2011 28,423  21,201 21,468 SO 21,434 21,031 SO 26,240

2012 29,255  21,261 22,073 SO 21,685 21,421 SO 26,787

2013  30,146  21,242  22,981 SO  21,877  22,852 SO  27,474

MALE BLUE-COLLAR 
WORKERS

2011 28,272  25,483 25,677 SO 27,034 25,252 SO 25,842

2012 28,865  26,133 26,260 SO 27,662 25,752 SO 26,423

2013  30,723  26,495  26,881 SO  28,318  26,479 SO  27,049

BLUE-COLLAR WORKERS

2011  28,329  25,422  25,621 SO  26,998  25,234  SO 25,853

2012  29,008  26,063  26,197 SO  27,624  25,734  SO  26,432

2013  30,518  26,421  26,831 SO  28,279  26,463 SO  27,059
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WORK SCHEDULES

 FRANCE  APRR  EIFFAGE  
ÉNERGIE 

 EIFFAGE  
MÉTAL  CONCESSIONS  EIFFAGE 

CONSTRUCTION 

 EIFFAGE  
TRAVAUX  
PUBLICS 

 HOLDING  TOTAL  
FRANCE

WORK SCHEDULES

PART-TIME WORK 
AMONG MALE 
MANAGERS (%)

2011 0.00 0.55  0.79 0.00  0.56  0.57  1.60  0.58

2012 0.78 0.62 1.37 0.00 0.59 0.64 1.61 0.71

2013  0.52 0.51  0.61 0.00  0.43  0.68  1.52  0.57

PART-TIME WORK 
AMONG FEMALE 
MANAGERS (%)

2011  14.09 6.78  5.77 0.00  6.89  7.74  5.97  7.68

2012 12.67 5.87 8.11 0.00 7.80 7.21 5.88 7.56

2013 14.10 6.10 5.26 0.00 6.83 8.81 7.25 7.69

PART-TIME WORK 
AMONG MANAGERS (%) 

2011 3.91 1.24 1.49 0.00 1.56 1.52 2.76 1.61

2012 4.10 1.22 2.34 0.00 1.80 1.54 2.76 1.74

2013 4.41 1.18 1.29 0.00 1.56 1.81 3.01 1.67

PART-TIME WORK 
AMONG MALE 
TECHNICAL, CLERICAL & 
SUPERVISORY STAFF (%)

2011 1.27 0.77 0.08 5.00 0.58 0.31 0.00 0.60

2012 1.24 0.86 0.16 4.76 0.61 0.39 0.00 0.68

2013 1.15 1.10 0.24 8.70 0.31 0.28 0.00 0.73

PART-TIME WORK 
AMONG FEMALE 
TECHNICAL, CLERICAL & 
SUPERVISORY STAFF (%)

2011 13.80 16.24 10.82 37.93 12.67 11.14 3.57 13.80

2012 14.28 18.33 10.99 27.27 11.51 11.34 6.25 14.28

2013 13.82 17.46 11.89 21.05 12.25 10.40 3.23 13.82

PART-TIME WORK 
AMONG TECHNICAL, 
CLERICAL & 
SUPERVISORY STAFF (%)

2011 7.28 3.99 2.01 24.49 4.54 2.83 0.97 3.98

2012 7.07 4.47 2.17 18.52 4.19 2.93 1.85 4.15

2013 6.94 4.42 2.45 16.39 4.53 2.64 0.94 4.10

PART-TIME WORK 
AMONG MALE 
BLUE-COLLAR WORKERS 
(%)

2011 7.61 0.41 0.40 SO 0.24 0.20 SO 0.53

2012 7.08 0.57 0.47 SO 0.30 0.20 SO 0.58

2013 6.14 0.59 0.34 SO 0.28 0.21 SO 0.54

PART-TIME WORK 
AMONG FEMALE 
BLUE-COLLAR WORKERS 
(%)

2011 40.12 22.29 6.06 SO 15.09 46.88 SO 35.30

2012 38.13 20.86 6.25 SO 16.28 44.26 SO 33.67

2013 36.94 25.00 11.11 SO 15.00 42.11 SO 33.50

PART-TIME WORK 
AMONG BLUE-COLLAR 
WORKERS (%)

2011 20.75 0.85 0.49 SO 0.35 0.46 SO 1.60

2012 19.25 0.91 0.56 SO 0.41 0.45 SO 1.58

2013 17.90 1.17 0.49 SO 0.38 0.44 SO 1.49

PART-TIME WORK 
AMONG WHITE-COLLAR 
WORKERS (%)

2011 12.27 2.05 1.16 18.18 1.44 1.19 2.24 2.33

2012 11.42 2.32 1.42 12.99 1.47 1.24 2.49 2.41

2013 1.68 2.37 1.31 10.31 1.44 1.20 2.42 2.35

NET ABSENTEE RATE

2011 5.02 4.96 7.00 1.47 5.99 6.42 1.67 5.75

2012 3.96 4.80 6.61 2.48 6.02 6.25 1.64 5.55

2013 3.90 5.02 6.60 2.77 6.29 6.25 1.79 5.66
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HEALTH & SAFETY – TRAINING – DIVERSITY & EQUAL OPPORTUNITY

 FRANCE  APRR  EIFFAGE  
ÉNERGIE 

 EIFFAGE  
MÉTAL  CONCESSIONS  EIFFAGE 

CONSTRUCTION 

 EIFFAGE  
TRAVAUX  
PUBLICS 

 HOLDING  TOTAL  
FRANCE

HEALTH – SAFETY

ACCIDENT FREQUENCY RATE

2011  11.63  15.78  11.06  20.17  19.27  19.49  3.33  16.94

2012 7.25 13.50 11.20 10.07 18.79 18.33 1.67 15.51

2013  11.65  11.35  11.18 0.00  17.55  16.94 1.64 14.27

ACCIDENT FREQUENCY RATE 
– TEMPORARY STAFF

2011  7.52  35.45  12.32 0.00  49.15  45.24 0.00  36.24

2012 4.49 33.65 14.43 0.00 46.70 35.10 0.00 34.54

2013  11.83  33.49  15.88 0.00  38.77  35.63 0.00  33.43

REGULATORY SEVERITY RATE

2011  0.84  0.79  0.35  1.03  1.50  1.37  0.11 1.08

2012 0.63 0.77 0.41 1.36 1.60 1.21 0.01 1.04

2013 0.57 0.58 0.54 0.00 1.56 1.12 0.05 0.93

RECOGNISED 
OCCUPATIONAL DISEASES 
ATTRIBUTABLE TO THE 
COMPANY IN 2013

2011  18  56  16 0  86  32 0  208

2012  9  62  30 0  47  29 0  177

2013  3  74  15 0  69  38 0  199

TRAINING

TOTAL NO. OF TRAINING 
HOURS

2011  77,116  328,654  48,104 0  206,045  282,580  8.031  950,530

2012  75,670  408,665  75,890  507  204,777  291,292  8.058  1,064,859

2013  74,729  366,262  78,420  913  185,741  289,464  7,479  1,003,008

TOTAL TRAINING COST (%)

2011  NC  2.27  1.57 0.00  2.23  1.77  2.78  2.08

2012  NC  2.60  2.17  0.50  2.05  1.84  2.66  2.25

2013  3.62  2.44  2.16  1.00  1.87  1.95  2.32  2.28

DIVERSITY & EQUAL OPPORTUNITY

PERCENTAGE OF WOMEN – 
MANAGERS

2011  27.75 11.11  14.05 52.94  15.68  13.31  26.38  14.52

2012 27.99 11.51 14.45 56.52 16.81 13.62 26.77 15.08

2013  28.68 11.98  14.75  41.67  17.50  13.83  25.94  15.54

PERCENTAGE OF FEMALE 
TECHNICAL, CLERICAL & 
SUPERVISORY STAFF – TOTAL 
TECHNICAL, CLERICAL & 
SUPERVISORY WORKFORCE

2011  46.39 20.80  17.94  59.18  32.71  23.25  27.18  25.61

2012 45.80 20.63 18.55 61.11 32.85 23.19 29.63 25.53

2013  46.12 20.33  18.93  62.30  35.35  23.28  29.25  25.71

PERCENTAGE OF FEMALE 
BLUE-COLLAR WORKERS – 
TOTAL BLUE-COLLAR 
WORKFORCE

2011  40.41 1.62  1.46  SO  0.78  0.56  SO  3.09

2012 39.20 1.59 1.49 SO 0.67 0.56 SO 3.01

2013  38.17 1.55  1.31 SO  0.66  0.54 SO  2.87

PERCENTAGE OF WOMEN 
– TOTAL WORKFORCE

2011  41.54 11.49  9.02  57.58  10.24  7.85  26.61  11.77

2012 40.87 11.76 9.59 59.74 10.64 8.15 27.62 12.06

2013  40.75 11.97  9.84  54.64  11.17  8.32  26.88  12.29
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WORKFORCE BY AGE

 FRANCE  APRR  EIFFAGE  
ÉNERGIE 

 EIFFAGE  
MÉTAL  CONCESSIONS  EIFFAGE 

CONSTRUCTION 

 EIFFAGE  
TRAVAUX  
PUBLICS 

 HOLDING  TOTAL  
FRANCE

BREAKDOWN BY AGE

NUMBER OF EMPLOYEES 
UNDER AGE 26

2011  143 1,980  555  3  1,467  2,432  11 6,591

2012  135 1,824  499  5  1,240  2,123  9 5,835

2013  128 1.732  429  7  1.057  1.902  11 5.266

NUMBER OF EMPLOYEES 
AGED 26-30

2011  161 2,232  538  12  1,639  2,155  60 6,797

2012  159 2,123  558  10  1,644  2,096  53 6,643

2013  141 1,983  528  14  1,552  2,055  38 6,311

NUMBER OF EMPLOYEES 
AGED 30-35

2011  311 2,225  530  10  1,398  1,944  77 6,495

2012  283 2,296  520  14  1,399  2,001  74 6,587

2013  229 2,299  532  18  1,435  2,041  81 6,635

NUMBER OF EMPLOYEES 
AGED 35-40

2011  697 2,329  525  12  1,477  2,177  54 7,271

2012  616 2,221  515  13  1,404  2,047  60 6,876

2013  572 2,105  508  17  1,318  1,970  67 6,557

NUMBER OF EMPLOYEES 
AGED 40-45

2011  777 3,025  617  10  1,546  2,660  42 8,677

2012  769 2,855  586  15  1,454  2,498  38 8,215

2013  755 2,725  563  11  1,379  2,374  43 7,850

NUMBER OF EMPLOYEES 
AGED 45-50

2011  812 3,021  627  10  1,481  2,674  50 8,675

2012  827 3,038  617  7  1,551  2,725  56 8,821

2013  817 3,040  623  15  1,546  2,745  61 8,847

NUMBER OF EMPLOYEES 
AGED 50-55

2011  626 2,680  616  5  1,219  2,291  33 7,470

2012  633 2,717  597  8  1,205  2,361  40 7,561

2013  673 2,698  614  9  1,213  2,332  40 7,579

NUMBER OF EMPLOYEES 
AGED 55-60

2011  507 1,884  424  4  936  1,685  22 5,462

2012  547 1,972  476  5  908  1,714  25 5,647

2013  542 1,961  476  4  839  1,700  24 5,546

NUMBER OF EMPLOYEES 
AGED 60-65

2011  65 162  58 0  208  286  4 783

2012  81 176  61 0  212  294  5 829

2013  92 217  66  2  211  318  5 911

NUMBER OF EMPLOYEES 
OVER 65

2011  1 6  2 0  14  17  4 44

2012  4 12  2 0  15  14  2 49

2013  2 11  2 0  21  22  2 60
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DISABILITY

 FRANCE  APRR  EIFFAGE  
ÉNERGIE 

 EIFFAGE  
MÉTAL  CONCESSIONS  EIFFAGE 

CONSTRUCTION 

 EIFFAGE  
TRAVAUX  
PUBLICS 

 HOLDING  TOTAL  
FRANCE

PEOPLE WITH DISABILITIES

NUMBER OF DISABLED EMPLOYEES 
(DOETH FORM, BOX C*)

2011 92.60 598.02 158.07 2.00 383.93 594.76 1.75 1,831.13

2012 104.77 626.24 186.50 NC 407.29 595.99 3.53 1,924.32

2013 116.38 646.22 194.79 3.00 415.12 685.26 4.25 2,065.02

NUMBER OF UNITS UNDER CONTRACTS 
WITH SHELTERED AND SUPPORTED 
SECTORS (DOETH FORM, BOX D2)

2011 2.87 36.19 5.71 0.27 25.74 14.62 0.07 85.47

2012 3.96 30.40 9.35 NC 8.76 18.04 0.50 71.01

2013 3.12 26.80 9.50 0.00 9.01 17.86 0.14 66.43

ELIGIBLE EMPLOYEE SHORTFALL 
AFTER AGREED EFFORTS 
(DOETH FORM, BOX G)

2011 37.75 290.34 76.22 0.73 179.67 224.46 5.68 814.85

2012 31.25 249.57 47.48 NC 162.05 190.02 13.34 693.71

2013 40.32 242.11 37.49 0.00 140.55 182.75 14.61 657.83

ALLOWANCES PAID (DOETH FORM, 
BOX P) IN EUROS

2011 198,990 740,607  228,610  2,500 257,014  240,016 24,897 1,692,634

2012 169,397 680,413 162,000 NC 228,378 172,591 57,732 1,470,511

2013  154,496 681,827  121,270 0  195,637  235,888  64,418 1,453,536

ANNUAL NUMBER OF DISABLED 
EMPLOYEES HIRED

2011 3 18 20 0  28  20 1 90

2012 3 15 8 NC 7 9 0 42

2013 0  14  18 0  4  21  2 59

WORKFORCE – HIRINGS & DISMISSALS – WORK-TIME ORGANISATION DIVERSITY

 INTERNATIONAL  GERMANY BENELUX SPAIN POLAND OTHER, EUROPE SENEGAL

WORKFORCE AT 31/12

TOTAL WORKFORCE

2011 3,160 3,179 2,291 NC NC 1,335

2012 3,068 3,036 1,850 NC NC NC

2013 3,213 3,391 2,103 917 817 1,104

HIRINGS AND DISMISSALS

NUMBER OF FIXED-TERM + PERMANENT HIRES

2011 313 264 327 NC NC 537

2012 285 372 412 NC NC NC

2013 365 294 492 111 49 814

NUMBER OF DISMISSALS 

2011 53 528 102 NC NC 9

2012 195 322 275 NC NC NC

2013 175 143 182 14 13 0

WORK SCHEDULES

PART-TIME WORK AMONG WHITE-COLLAR 
WORKERS (%)

2012 0,28 NC 0,03 NC NC NC

2013 3.18 8.15 5.53 0.98 15.55 0

NET ABSENTEE RATE 2013 6.64 10.48 2.87 12.13 3.61 0.75

DIVERSITY & EQUAL OPPORTUNITY

PERCENTAGE OF WOMEN – TOTAL WORKFORCE

2011 10.50 NC 7.80 NC NC 4.49

2012 10.72 7.67 8.00 NC NC NC

2013 11.08 8.83 6.93 23.60 10.24 5.80

Other, Europe = UK, Italy, Portugal, Romania, Slovakia, Switzerland.
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BREAKDOWN BY AGE – TRAINING

INTERNATIONAL  GERMANY BENELUX SPAIN POLAND OTHER, EUROPE SENEGAL

BREAKDOWN BY AGE

NUMBER OF EMPLOYEES UNDER  26
2012 514 194 47 NC NC NC

2013 510 268 58 59 47 57

NUMBER OF EMPLOYEES AGED  26-30
2012 213 289 136 NC NC NC

2013 218 340 131 95 70 156

NUMBER OF EMPLOYEES AGED  30-35
2012 210 317 331 NC NC NC

2013 285 392 344 128 102 229

NUMBER OF EMPLOYEES AGED 35-40
2012 270 325 390 NC NC NC

2013 267 351 433 141 96 231

NUMBER OF EMPLOYEES AGED 40-45
2012 401 468 347 NC NC NC

2013 383 511 388 97 102 204

NUMBER OF EMPLOYEES AGED 45-50
2012 532 476 268 NC NC NC

2013 517 537 283 46 125 121

NUMBER OF EMPLOYEES AGED 50-55
2012 409 422 159 NC NC NC

2013 454 438 192 53 127 95

NUMBER OF EMPLOYEES AGED 55-60
2012 309 339 111 NC NC NC

2013 329 368 108 68 78 9

NUMBER OF EMPLOYEES AGED 60-65
2012 148 204 61 NC NC NC

2013 163 175 69 24 36 2

NUMBER OF EMPLOYEES OVER 65
2012 10 2 0 NC NC NC

2013 14 6 0 1 8 0

TRAINING

TOTAL TRAINING HOURS

2011 24,518 18,322 22,626 NC NC NC

2012 30,753 5,002 35,879 NC NC NC

2013 31,517 31,190 22,470 3,842 6,604 1,928

Other, Europe = UK, Italy, Portugal, Romania, Slovakia, Switzerland.
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EXPANDING
OUR SOCIAL 
FOOTPRINT

THE CAURIS D’OR (GOLDEN 
COWRY) AWARD RECOGNISES  

COMPANIES AND PERSONALITIES 
WHO MADE A MARK IN CSR OVER 

THE COURSE OF THE YEAR.

CSR
in Senegal
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SOCIAL FOOTPRINT, 
IMPACTS AND DIALOGUE

OUR COMMITMENTS / EXPANDING OUR SOCIAL FOOTPRINT

Public authorities delegate major 
responsibility to Eiffage, which is positioned as 
a coordinator of urban projects and a 
regional development partner. The Group 
aims to set an example in the areas of project 
development and support, respect for ecol-
ogy and the living environment, and the ben-
efits of dialogue in encouraging widespread 
engagement. The challenge has never been 
so great, requiring a shift from regional devel-
opment to responsible stewardship.

THROUGH ITS MANY 

WORKSITES AND 

PROJECTS, WIDE-RANGING 

ACHIEVEMENTS, STRONG 

COMMITMENT TO TRAINING 

AND BACK-TO-WORK 

PROGRAMMES 

AND ONGOING 

DIALOGUE WITH EXTERNAL 

STAKEHOLDERS, 

THE GROUP IS SEEKING 

A MORE ACTIVE ROLE 

IN REGIONAL 

SOCIOECONOMIC 

DEVELOPMENT.

CONTRIBUTING TO REGIONAL 
DEVELOPMENT

Rational motorway investment 
and development policy
As the use of the existing network intensifies, 
motorway links and network access points 
have become a key focus of APRR’s invest-
ment and development policy. Because they 
expand access to fast transport while main-
taining service flexibility, these investments 
have a major impact on a region’s socioeco-
nomic vitality. As a result, decisions about such 
investments are taken in consultation with the 
State and local authorities. Company policy 
gives the utmost consideration to protecting 
local residents and the environment, including 
fighting noise pollution, preventing the pollu-
tion of water resources, and preserving biodi-
versity and the living environment.

Social responsibility

Minimising the impact of 
our activities on local 

communities

Impact of our activities on 
local communities

Outreach and dialogue Voluntary commitments

GR
OU

P 
IN

IT
IA

TI
VE

S Impact on employment Corp. consul. process Partnerships

Impact on the social fabric Philanthropy

Eiffage Foundation

DI
VI

SI
ON

-L
EV

EL
 IN

IT
IA

TI
VE

S

Contributing to regional 
development

Impact on property Consultation and dialogue 
with the public

Partnerships

Development of emerging 
countries

Impact on local residents Customer outreach Philanthropy

Impact on employment Work at occupied sites

Impact on the social fabric

Example: Eiffage Senegal’s social responsibility policy 
(see Social Responsibility Guide at www.eiffage.com)

Example: BPL
(see project sheet CD-ETP-05: BPL HSR at www.eiffage.com)

Phosphore / Sustainable urban development
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 A new access road for the A43 motorway
AREA oversaw the start of construction work for the new Tour-du-Pin Est partial interchange 
in May 2013. When it opens in late 2014, this new structure – entirely funded by the local 
authorities – will transfer traffic from the current Tour-du-Pin and Abrets interchanges. It will also 
relieve urban congestion and allow heavy goods through-traffic to be barred from the town centre.

 In search of our origins
Two exceptional archaeological sites were exposed during the project to build 
the A466 and widen the A46 motorways: a graveyard containing 240 tombs 
dating from the late Roman Empire, which was found near Quincieux, north of Lyon; 
and evidence of a bronze-age settlement on a nine-hectare piece of land 
on the banks of the river Saône.
The Quincieux excavation was opened to the public on 8 June 2013 as part 
of the Archaeology Days initiative. Before that, on 15 May, the French national 
preventive archaeology research institute (INRAP) and APRR presented a preview 
of the results of the excavation at Grange-Rouge, on the construction site 
for the A466 motorway spur, where archaeologists revealed evidence of human life 
dating back three thousand years.
Since then, following what has been described as an “exceptional” discovery 
of a Neanderthal hunters’ camp (from 55,000 BC), the dig at Forgettes near 
Quincieux has been extended to September 2014. Archaeologists are working 
to recover bones from several game species (including bovines and woolly 
rhinoceros), and hope to find tools used to butcher such animals.

EXPANDING OUR SOCIAL FOOTPRINT / OUR COMMITMENTS

Tomb discovered
near Quincieux (APRR).

Advanced management of motorway assets
When designing a new motorway, APRR and 
AREA systematically give consideration to its his-
torical, geographic and cultural environment, 
in order to safeguard, preserve and enhance it. 
Similarly, APRR and AREA supports initiatives 
that encourage the economic and tourist 
development of the areas through which their 
motorways pass. Accordingly, sites of special 
interest are systematically brought to motorists’ 
attention by information signs along the route, 
many service and rest areas are designed to 
showcase local features and specialities, while 
a number of other areas feature exhibitions to 
inform users about a particular topic. In keeping 
with their sustainable development commit-
ments, APRR and AREA also continue to assess 
the social, economic and environmental 
impacts of motorways.

Dynamic partnerships for successful 
motorway area events
As part of its efforts to keep motorists safer by 
encouraging them to take more frequent and 
longer breaks, for the past few years APRR has 
been organising summer- and winter-themed 
events with mass appeal at its service and rest 
areas. These events offer a mix of nature infor-
mation, games, sporting and artistic activities, 
introductions to first aid, etc. The programme in 
2013 kept the central concept of a motorway 
area festival organised around a common 
theme. The winter theme featured a sports 
break (sledging, ski waxing, etc.) at the La 
Chaponne area on the A6 motorway and a 
relaxation break at the Granier area (A43), with 
massages, video games and power-napping 
facilities in partnership with a French duvet and 
pillow manufacturer. The 25th Summer Motor-
way Area Festival, which in 2013 focused on rest 
and relaxation, wellness and safety, featured 
more than a hundred free events and prompted 
a number of new partnerships, including one 
with the General Council at the Allier-Saulzet 
area (A71), where adventure trails, a merry-go-
round, tasting sessions for regional specialities 
and farm animal petting events were organ-
ised. In another partnership, with Natixis Banque 
at the Beaune-Tailly and Beaune-Merceuil 
areas on the A6 motorways, motorists were 
able to relax at a water bar, take part in well-
ness workshops or try out two driving simulators 
designed to raise awareness about motor-
ing-related risks and ecodriving.

Managing road risks – A continuous 
improvement approach
Cooperation between motorway network part-
ners is the key to a number of major road safety 
issues and an essential factor in responding 
effectively to incidents. Consequently, in Sep-
tember 2012, APRR unveiled a new training 
concept for the Maurice Lemaire tunnel, 
France’s longest two-way road engineering 
structure; the aim is to maintain the operational 
capabilities of incident response teams at the 
highest possible standard and ensure that the 
tunnel organisation remains effective in an 
emergency situation. A total of fifty people in a 
range of positions will receive training over the 
2012-2015 period. The company also attended 
the 120th National Firefighters’ Convention, 
which was held in Chambéry on 10-12 October 
2013. To celebrate this major first, a full-scale 
reconstruction of a tunnel was used as the set-
ting for a wide variety of demonstrations, includ-
ing accidents, fires, hazardous spills and motor-
ist evacuation drills. The aim was to showcase 
the specific expertise required when respond-
ing to incidents in long tunnels and to highlight 
the need for cooperation between partners. 
Another asset is APRR’s twice-yearly access to 
the facilities of the International Fire Academy 
in Switzerland, where 50 employees a year take 
part in training exercises in real-life tunnel fire 
conditions.
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 SOS Autoroute application, Episode II: 
50% of French motorways now covered
A year and a half and some 286,000 downloads since its launch, the SOS Autoroute 
mobile application now covers half the French motorway network. As a complement 
to the conventional orange emergency roadside telephones, it is the ideal solution 
for reporting incidents on the motorway network and has proved very popular with 
users. In 2013, a new version with additional features was released. APRR has entered 
into partnership agreements with other motorway companies in order to extend 
the area covered.

OUR COMMITMENTS / EXPANDING OUR SOCIAL FOOTPRINT

A bridge to restore communication links 
in under 24 hours in challenging conditions
Since 2008, Eiffage Construction Métallique has 
been manufacturing Unibridge® modular brid-
ges at its plant in Fos-sur-Mer, for sale worldwide. 
These bridges, patented in partnership with 
Matière® are designed for rapid assembly and 
are very strong, offering good earthquake 
resistance. The Unibridge® is suitable for use in 
emergencies, and may be deployed as either 
a temporary or permanent structure.
In 2013, as part of France’s international devel-
opment assistance programme, Eiffage Con-
struction Métallique and Matière® agreed to 
help upgrade the road network in Sri Lanka by 
delivering 46 Unibridges® to the island’s govern-
ment over a two-year period. Many of these 
two-lane bridges will replace aging steel truss 
bridges erected when Sri Lanka – known as 
Ceylon at the time – was still a British colony.
Operating through Eiffage Construction 
Métallique Sri Lanka, a subsidiary set up specifi-
cally for this project in September 2013, Eiffage 
Construction Métallique has already carried 
out the design studies, laid foundations and 
installed six Unibridge® decks. Matière® has 
done likewise, enabling the first twelve bridges 
to be handed over in autumn.

IMPROVING ACCESS TO EMPLOYMENT
The local impacts of the Group’s activities in 
terms of employment are described in the 
chapter on “Recruitment and employment” 
(cf. page 118).

CONTROLLING IMPACTS OF BUSINESSES 
ON RESIDENTS

Impact on property ownership
As land purchasing is a core element of motor-
way construction projects, APRR strives to con-
sult extensively with all stakeholders, through 
regular public meetings enabling any specific 
issues relating to business and farming activities 
or residential areas to be given proper consid-
eration, and appropriate measures adopted 
on a case-by-case basis. A dedicated unit is set 
up to provide ongoing information and priority 
is systematically given to finding amicable solu-
tions regarding both purchases and compen-
sation:

 in more than 95% of cases, land is purchased 
on an unforced-sale basis;

 compulsory purchase procedures are requi-
red in only 1 to 2% of situations;

 in the remaining 2 to 3% of cases, the land 
acquisition process is complicated by problems 
identifying owners or in negotiating with them, 
where a plot is jointly owned, for example.

Impact on the population
The impact of motorway activities on residents 
and nearby populations, in terms of noise, odour 
or visual nuisances is addressed in the section 
headed “Reducing our ecological footprint”.

Enhancing our surroundings
Eiffage helps us to cherish our natural and 
urban landscapes by building special-purpose 
structures that enhance sites and enable facili-
ties to blend into their surroundings. For exam-
ple, Mont Saint-Michel is set to become an 
island once again in the spring of 2014, upon 
completion of a 756 m long light bridge built by 
Eiffage Construction Métallique. In another 
area of activity, Eiffage Énergie decorated the 
La Mouche electrical sub-station in the Gerland 
district of Lyon with a gigantic mural to blend it 
into its surroundings. In keeping with tradition in 
Lyon – home to the Festival of Light – this mural 
is illuminated at dusk by an energy-saving LED 
lighting system.

COMMITMENT TO DEVELOPMENT 
IN EMERGING COUNTRIES

Business growth and skills transfers
Eiffage Métal promotes technical and eco-
nomic development in the countries in which it 
operates, and the division was working to upskill 
local employees long before any statutory 
requirements were introduced to that end. For 
example, in Nigeria, the proposal submitted for 
the project to build the accommodation mod-
ule for the OFON oilfield under contract with 
Total was essentially compliant even before 
Nigeria adopted the Local Content Act in 2010. 
Local Content clauses – which spur the crea-
tion of local jobs and stimulate the economic 
fabric of the host country – offer multiple bene-
fits, with French expertise and technical support 
ensuring that customer commitments are satis-
fied, while enabling the local workforce to 
acquire new skills and safeguarding high add-
ed-value jobs in France. For this project, the 
Metal division harnessed numerous synergies 
between Eiffage Construction Métallique, 
ECTM, BAREP, Eiffel Industrie Ouest, Eiffel Indus-
trie Provence and Eiffel Industrie Marine, result-
ing in greater consistency, a better fit between 
businesses, enhanced flexibility and the 
resources to keep people in work during an 
economic crisis.
During the summer, one thousand people 
worked tirelessly at three plants in Fos-sur-Mer, 
Lagos and Port Harcourt to ensure that the 
accommodation module was completed on 
schedule.

The Mouche sub-station in Lyon 
illuminated at dusk. The work 
for this highly unusual structure, 
which is only visible from a distance, 
was carried out – based on an 
original artwork by four artists – 
by Eiffage Énergie Transport 
et Distribution, which also handled 
the work to extend the sub-station.

Since June 2008, APRR has been 
informing the general public 
of the results of its sustainable 
development commitments via
its “Motorway Guides” collection, 
which was expanded in 2013 
with the publication of a new 
notebook devoted to wetlands.
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 Same-day updates
In 2013, as part of the project to widen the A71 motorway between Gerzat 
and the A75, APRR posted daily updates on www.aprr.com  to inform the public 
about expected traffic conditions and about daytime or nighttime closures 
of certain sections and the corresponding diversions. At project milestones, 
other media were used to supplement this approach, including leaflets, 
radio bulletins, press articles and local television reports.

 Worksites on the web
Eiffage Construction has set up websites where the public can now observe progress 
at construction sites, from breaking ground to handover. Examples include 
the websites for the Nord 92 hospital project in Villeneuve-la-Garenne 
(www.chantierhopitalnord92.com) and the Lagny-Le Garance bus station in Paris’s 
20th arrondissement (www.centrebusparispyrenees.com), which are aimed at local 
residents, the site’s workmen, contractors, local stakeholders, the company’s internal 
services, subcontractors, etc. Such sites serve a dual purpose, updating these various 
audiences on project progress, while also communicating around Eiffage Construction’s 
values and engagement with local populations. Accordingly, the website for the hospital 
project includes an Employment section focusing on the work integration clause agreed 
by the division for the project. Similarly, the bus station site has a section devoted 
to the Noise Control strategy adopted by the division to enhance nearby residents’ 
comfort. For the sake of transparency, the section also publishes data from decibel 
meters installed around the construction site perimeter.

EXPANDING OUR SOCIAL FOOTPRINT / OUR COMMITMENTS

The Granuchape®: process uses 
a thin surface course laid 

at high speed, making “stealth” 
worksites a possibility 

(Eiffage Travaux Publics).

PUBLIC MEETINGS AND DIALOGUE
Public consultation and communication exer-
cises are standard practice for the Group’s divi-
sions and a crucial factor in ensuring the accepta-
bility of activities and projects of all kinds, including 
linear infrastructure and construction projects, 
renovation of occupied sites and quarry opera-
tion. Consequently, all APRR-AREA motorway pro-
jects include a comprehensive public information 
strategy deployed across multiple media to 
reach the broadest possible public: posters, spe-
cial works signage, printed newsletters, dedi-
cated websites and email addresses, etc. In some 
cases, special initiatives to highlight the Group’s 
expertise are organised in addition to this 
approach. Technical knowledge-sharing prac-
tices are also important. For example APRR has 
been a regular participant at the H2O show in 
Clermont-Ferrand since 2001, and reports in detail 
to associations, businesses and primary and sec-
ondary schools concerning its efforts to protect 
water and, more generally, biodiversity and the 
living environment along the motorway.

Eiffage Construction operates public consulta-
tion policies that focus on the concerns and 
questions of residents and nearby populations. 
Local residents are very appreciative of face-
to-face meetings conducted in addition to 
poster campaigns and information leaflets. The 
division therefore assigns a manager to handle 
public relations on a full-time basis. This social 
mediator facilitates projects by chairing infor-
mation meetings and overseeing communica-
tion relating to the project (via the regional 
daily press, website and posters, for example).

Eiffage Aménagement offers the local authori-
ties with which it works a bespoke communica-
tion and consultation strategy, consisting in pro-
actively organising information meetings, 
showcasing project milestones, implementing 
appropriate signage and websites, and pub-
lishing news items in the local media. This 
approach was adopted for the Lénine devel-
opment area project in Gentilly, for which the 
municipal council and the developer cooper-
ated closely to ensure that the project would 
be accepted and adopted by the public. The 
developer’s teams worked with council staff 
and used the town’s communication tools, 
reporting on the project in the local newspaper, 
holding information meetings with local resi-
dents and presenting the project and the works 
teams. Correspondents were identified among 
the residents living alongside and facing the 
works, facilitating direct communication regar-
ding specific events during the project. Work at 
occupied sites also calls for active dialogue 
and requires particular consideration to be 
given to the needs and constraints of the cus-
tomer or occupants, together with flawless 
organisation and great agility. The Metal divi-
sion’s Enveloppes Structures et Réhabilitation 
subsidiary specialises in working on structural 

frames and elevations in retail stores that remain 
open throughout. To enable this, zoned work-
ing, just-in-time procurement, night-time and 
Sunday working, as well as special-purpose lift-
ing gear and other custom equipment were 
among the means used to install façades and 
other walls at the Centre Bourse in Marseille, 
and to create a new canopy roof and struc-
tural steelwork over the Bon Marché store in 
Paris. For Eiffage Travaux Publics, informing the 
public is a recurrent process intended to help 
people better understand how activities or pro-
jects will be carried out, ensure that they are 
acceptable, and sometimes even spark a 
vocation! To this end, educational tours for 
adults and schoolchildren are a frequent occur-
rence at the Group’s quarries, such as the 
Grand Caous facility in Saint-Raphaël, the 
Roche Blain pit in Fresney-le-Puceux or the 
quarry in Boitron. The division also strives to 
make its activities more acceptable by minimis-
ing any inconvenience caused by works. This 
can be achieved via “stealth projects” that 
occupy less space and avoid impeding traffic, 
carry out work overnight and compress sched-
ules to the fullest possible extent. In 2013, a mil-
lion square metres of road were surfaced with 
Granuchape®, a marked increase on previous 
years, during which the average figure was 
closer to 200,000 sq. m. The Granuchape® 
machine lays a very thin layer of coated  
aggregate between five and eight times faster 
than a conventional finishing machine and 
enables the road to be reopened to traffic 
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 All proceeds from a concert given by the  
Alliance Orchestra as part of the Seasons of  
Solidarity campaign went to the Abbé Pierre 
charitable foundation. Eiffage Construction, via 
its subsidiary Eiffage Construction Gestion 
Développement, has been a partner of the 
Abbé Pierre foundation since 2005.

 In July 2013 Eiffage Construction signed a cor-
porate philanthropy agreement with Musée 
National Picasso, providing its expertise for work 
to renovate the art gallery’s administration and 
logistics areas as part of the Grand Musée 
Picasso-Paris project. This agreement marks a 
symbolic new step in the Group’s commitment 
to corporate philanthropy, following similar pro-
jects to renovate the Daniel Buren artwork at 
the Palais-Royal and the Zambelli rotunda in the 
Opéra Garnier building in previous years.

 The Metal division made a commitment to 
the French Culture Ministry’s underwater and 
undersea archaeological research department 
(DRASM) to fund a machine to preserve objects 
located on the Lune, a sunken ship that has 
been lying a few nautical miles off the coast of 
Toulon since 1664. The new tool will enable res-
toration specialists to process items found in the 
wreck more quickly and efficiently.

 A showroom has been created at Eiffage 
Énergie’s Metz office. This multi-purpose work-
space is made available for use in graduation 
projects by technical diploma students at part-
ner schools. The high-tech equipment is pro-
vided free of charge by certain suppliers, which 
in exchange have access to the showroom 
once a month, where they can invite customers 
and opinion leaders for product presentations.

immediately, considerably reducing inconven-
ience to road users and local residents during 
road resurfacing works.

CUSTOMER FOCUS
Strong customer focus ranks among the 
strengths of the quality management systems 
operated by Eiffage Group companies. 
For example, complaints received by APRR are 
analysed, yielding an effective lever for internal 
progress. The number of complaints recorded in 
2013 (other than from heavy goods operators) 
was once again lower than in previous years, 
totalling around 21,200 (compared with 22,700 
in 2012). This figure is very low, considering the 
number of kilometres travelled and the volume 
of transactions processed. As well as complaints 
relating to journey payments, many of which 
concern automatic class detection errors, APRR 
pays particular attention to reasons for com-
plaints relating to traffic conditions (winter road 
clearance, works, etc.). Despite the low number 
of complaints, any changes in the reasons given 
serves as a useful indicator of the quality of ser-
vice perceived by customers.

PARTNERSHIPS AND CORPORATE 
PHILANTHROPY
Eiffage Group companies are acknowledged 
stakeholders in their host regions, and are enga-
ged in grass-roots cultural and social philan-
thropy initiatives and partnerships. Some of the 
year’s highlights in this area are described 
below:

Trailwalker - solidarity in sport.
On 25 and 26 May 2013, in Avallon, 
five teams from APRR lined up 
for the start of the annual solidarity 
walk organised by the NGO Oxfam 
as part of the fight against injustice 
and world poverty. The goal is to raise 
at least €1,500 and cover 100 km 
in under 30 hours, with all members 
of the team finishing together. 
The 20 APRR trailwalkers all achieved 
their goal.

PHOSPHORE FORGES LINKS
The Metal division led the Phosphore Industrial workshop as part of the Phosphore IV 
forward-looking research programme. This novel collaborative effort based on thinking 
by the Public Works, Energy and Metal divisions was presented to the ecotechnology 
convention in Lille on 5 June 2013. A film on industrial ecology was screened 
as a prelude to the presentation, which explored the topic of avoiding delocalisation 
and keeping industrial jobs in our cities: fighting delocalisation, generating local synergies, 
increasing the resilience of the local economic fabric, closing the gap between towns and 
industry, etc. The presentation concluded by postulating a new object, the multi-functional 
shared-services interface, and a new profession, the functionality economist.

The Pont-de-Claix hazardous chemicals facility in the centre of Grenoble provided 
a real-life example and a basis on which to analyse proposed solutions 
(Revenues: €450 million, 800 employees, 4,000 indirect jobs, 120 hectares,  
high-threshold SEVESO-classified hazardous goods facility).

FFEM: French Global Environment 
Facility.

MEDS: Senegalese enterprise 
movement.

WAEMU: West African Economic 
and Monetary Union.
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 The Majunga tower – What’s in a name?
The Majunga tower building will open its doors in 2014. Its name was inspired by a partnership with Écoles du Monde, an NGO 
that specialises in building schools in emerging nations. The project led to the construction of a school (with places for around 
100 children) in the town of Majunga, Madagascar. The school was financed by Eiffage Construction and Unibail Rodamco, 
and designed by the same architect as the tower in Paris, Jean-Paul Viguier. Note that visitors to the tower construction project 
website can also follow the progress of the sister project to build the school.

 First Nubian vaults installed in Podor
The new literacy centre in Thialma (Podor), built entirely using the traditional “Nubian 
vault” construction technique, was officially opened on 17 May 2013. This project, 
which arose out of a meeting between two associations supported by Eiffage Senegal 
and the Eiffage Foundation, aimed not only to build a classroom but also to roll out 
the construction template throughout the Podor region.
The architectural process, which requires only basic tools, locally-available materials 
and simple technical skills, offers a sustainable solution that reflects social 
and economic realities and delivers an African answer to the problems of building 
in the Sub-Saharan region, where cement and sheet metal are expensive and overused 
timber resources are scarce. Several experienced Burkinabe builders were invited 
to train their Senegalese colleagues. The Nubian vault programme is also backed 
by the French Global Environment Facility, FFEM.

EXPANDING OUR SOCIAL FOOTPRINT / OUR COMMITMENTS

Inauguration of the urban arts vocational 
training and work integration centre 
on 6 April 2013 (Eiffage Senegal).

PRAISE FOR EIFFAGE SENEGAL’S SUSTAINED 
SOCIAL ENGAGEMENT
Eiffage Senegal, which joined the Senegalese 
business community’s sustainable development 
and CSR charter in 2012, has been supporting its 
employees and the local population for many 
years, in particular by providing logistics support 
to NGOs such as Kinkéliba, which the company 
has been assisting since 1995 in its work to 
improve medical services in rural areas. Since 
2003, Eiffage Senegal has also won recognition 
for its recurrent initiatives, in partnership with 
public and private bodies, to promote AIDS 
awareness among employees, subcontractors 
and populations near its construction projects. 
The company is also involved – in partnership 
with its employees – in programmes to support 
underprivileged areas, providing the population 
with suitable school facilities and teaching 
materials, signage, etc. 
For example, in Guédiawaye (a suburb of 
Dakar), the G Hip Hop urban arts training centre 
specialising in training and work integration sup-
port for people interested in hip hop-related 
professions was entirely renovated by Eiffage 
Senegal, which financed the building. The foyer 
was officially opened on 6 April 2013 by  
Aminata Touré, Senegal’s Justice Minister. In par-
allel to the ceremony, Mrs. Touré congratulated 
the company, on behalf of the Senegalese 
State, for its civic support for young people. 
Eiffage Senegal also helped to erect protective 
fencing at the Ecoparc in Diembering in the 
Basse Casamance region, for which it was 
awarded an Ecofunder certificate in recogni-
tion of it support in protecting the Ecoparc.
At the ninth edition of the Cauris d’Or (Golden 
Cowries) Award ceremony, which took place 
on 2 November 2013, Guy Amédée Ajanohoun, 
the WAEMU commissioner representing the 
union’s business development, energy and tour-
ism department presented the first Cauris d’Or 
for CSR to the President and CEO of Eiffage  
Senegal, acknowledging the company’s multi-
ple social and environmental initiatives to 
improve living conditions for Senegalese  
people. This ceremony, organised annually by 
MEDS, celebrates the year’s exceptional 
achievements by businesses and personalities 
from the political, economic, financial and 
financial spheres.
Note that Eiffage Senegal has been publishing 
comprehensive CSR reports for the past three 
years.

THE EIFFAGE FOUNDATION BRINGS PARTNERS 
TOGETHER
Since its creation in 2008, the Eiffage Founda-
tion has supported projects that facilitate the 
integration of people coping with personal 
challenges such as a physical disability, rela-
tionship breakup, unsuitable living arrange-
ments, illiteracy or a lack of access to voca-
tional training.
The foundation strives to encourage commu-
nity service by the Group’s employees and retir-
ees; consequently, the majority of the projects 
supported by the foundation involve volunteers 
with a connection to Eiffage.
The Eiffage Foundation’s original mandate 
(2008-2013) has ended, and its mission has been 
renewed for a second term, set to run until 2018.
The projects selected by the foundation’s selec-
tion committee lie at the crossroads between 
labour, social, and environmental issues, as they 
address five main fields – training, employment, 
housing, access to culture, and sport and civic 
engagement – all of which offer levers for find-
ing or returning to work.
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 The Eiffage Foundation wins not one but two Corporate Philanthropy Awards, 
in the Environment and Sustainable Development categories
The Eiffage Foundation won 2012 Corporate Philanthropy Awards (presented in 2013) in recognition of its environmental 
and sustainable development activities for the CORECOL project, which was conducted in partnership with two associations: 
Lestrem Nature and RéAgir. This award was inaugurated in 2010, for a project with the housing aid organisation Solidarité 
Nouvelle pour le Logement; CORECOL is a research programme aimed at preserving ecological corridors for plant species, 
conducted in partnership with CNRS research units at the universities of Rennes I and Lille I. The association RéAgir implements 
the recommendations arising out of this research, employing people on work integration contracts for environmental engineering 
tasks such as hedge-planting, ditch clearance, river bank strengthening work or late mowing (to protect ground-nesting birds).

A FEW OF THE 2013 PROJECTS

United in the building 
trades (Rennes)
The “Compagnons Bâtis-
seurs” grass-roots educa-
tion movement was launched in 1957 as 
part of the fight against indecent housing 
in particular by helping struggling families 
to renovate their homes.
Project: Mobilise 30 young people from 
underprivileged areas of Rennes, via the 
youth support mission, to work on renova-
tion projects alongside residents. Young 
volunteers and employees from local 
companies will also be helping out. Sub-
sidy: €30,000 in 2013, €20,000 in 2014 and 
€10,000 in 2015, spent on materials requi-
red for the work.

A supported restaurant sets 
an example for others to follow 
(Trélissac / Bordeaux)
In 2007, the ITEPA youth 
teaching and care insti-
tute in Trélissac set up a 
supported company to 
run a restaurant – Le Jardin Pêcheur – 
employing ITEPA students with behav-
ioural difficulties. The company is run by 
twenty workers with disabilities.
Project: Open an additional five restau-
rants in Aquitaine, creating 200 full-time 
equivalent jobs for workers with disabili-
ties within five years. Subsidy: €15,000 to 
co-fund the creation of the restaurant in 
Bordeaux.

Mémo’Arts (Gannat – 03)
“Cultures et Traditions” is a community 
education association, established in 
1965, which runs an Arts 
centre devoted to herit-
age, culture, traditions and 
artistic creation.
Project: As part of a pro-
gramme to promote the 
intangible heritage of the 
Vichy-Auvergne area that has been run-
ning for the past few years (with 
1,500 beneficiaries in 2011), the aim is to 
devise a project with struggling secon-
dary school students.
Subsidy: €8,000 as a participation in the 
cost of a two-year project involving 
15 students in special-needs classes.

OUR COMMITMENTS / EXPANDING OUR SOCIAL FOOTPRINT

Projects involving Eiffage personnel
Current and retired Group employees are 
actively involved in the foundation’s work by 
sponsoring projects, helping them get under-
way and assessing their performance. In all, 
20 projects were supported by the foundation 
in 2013, representing a financial commitment of 
€211,000.

Multi-year projects
Subject to approval by its Board of Directors, 
the Eiffage Foundation may also establish more 
ambitious multi-year partnerships centred on 
innovative or outstanding projects to combat 
precarious living conditions. Two such projects 
were conducted with Solidarités Nouvelles pour 
le Logement, leading to the construction, 
between 2011 and 2013, of 13 homes for very 
disadvantaged people in the Paris region. The 
apartments in Sainte-Geneviève-des-Bois were 
completed in June 2012, and those located in 
Palaiseau were handed over in late 2013.

Key figures (since 2008)
142 sponsors
111 projects supported
6 multi-year projects

More information: Civil Society guide 
and related information sheets
on www.eiffage.com Action by the 
foundation, project follow-up, etc.: 
Foundation section of the website  
http://www.eiffage.com, Foundation 
and CREPI guide at www.eiffage.com

CULTURE SPORT AND 
CITIZENSHIP

HOUSING

TRAINING EMPLOYMENT

111 employee projects supported, 
by topic

December 2013

10%11%5%

37% 37%
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En savoir plus : Cahier Construire durable  
et fiches associées sur www.eiffage.com

REDUCING
OUR ECOLOGICAL 
FOOTPRINT

Rare and 
precious

Water
(BERNARD KAREN  

2012 PHOTOGRAPHY 
COMPETITION).
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THE ENVIRONMENT: CENTRAL 
TO OUR CORPORATE CULTURE

OUR COMMITMENTS / REDUCING OUR ECOLOGICAL FOOTPRINT

Focusing R&D efforts on “alternative” 
construction techniques, in particular by:

 Centring R&D activities on techniques and 
processes that reduce natural resource con-
sumption and greenhouse gas emissions, and 
minimise direct and diffuse environmental 
impacts;

 Providing expertise in biodiversity preservation 
at all stages of the project cycle, based on 
applying the Avoid-Minimize-Offset strategy 
before submitting a project proposal, then dur-
ing the site work and operational phases;

 Anticipating the consequences of climate 
change for the Group’s businesses (via the 
Phosphore forward-looking research project), 
in:

 order to mark a radical shift from current 
processes in favour of solutions suitable for 
post-carbon cities, making maximum use of 
renewable energy;

 promote systemic requirement assess-
ments and seek solutions that decompart-
mentalise urban planning topics, such as 
mobility, energy, new-build versus renova-
tion considerations and urban ecosystem 
services.

This policy is underpinned by a set of founding 
commitments backed by appropriate resources 
owned by or provided to the various Group 
companies.

T he Group takes biodiversity and 
environmental considerations into account 
throughout its operations.
Long restricted to risk prevention and the 
management of environment-related legal, 
operational and financial risks, our environ-
mental strategy now includes areas of 
expertise that go right to the heart of the 
Group’s businesses. Eiffage environmental 
policy has two main pillars:

Prevention and management of risks relating 
to environmental aspects of the Group’s 
activities, with the aim of reducing our ecolog-
ical footprint and preventing any financial or 
criminal risks or reputational damage. This is 
being achieved as follows:

 Internally:
 Measuring impacts and optimising the 

Group’s ecological and energy footprint 
through effective management of energy, 
water and raw materials, greenhouse gas 
emissions, and project waste;

 Implementing certification programmes 
and in-service training to promote excel-
lence in the area of environmental issues;

 Rolling out ISO 14001 certification across all 
business units. 

 Through our business offerings:
 Developing and providing business units 

with operational tools that offer the cus-
tomer a choice of green solutions with meas-
ured, verifiable impacts;

 Anticipating environmental risks in tender-
ing processes and taking their technical and 
financial implications into consideration in 
the Group’s proposals.

Community centre (Cathy Bourgeois 
– 2013 Eiffage photography 

contest).

IN CLOSE CONTACT WITH 

THE FIELD, THE BUILDING 

AND CONCESSION 

INDUSTRIES ARE 

ENTERING THE ERA 

OF ENVIRONMENTAL 

CIVIL ENGINEERING. 

THE RATE AT WHICH 

THIS TRANSFORMATION 

IS OCCURRING IS NOW 

A QUESTION OF COMMUNITY 

ACCEPTANCE 

OF EIFFAGE OPERATIONS, 

SOCIAL RESPONSIBILITY 

AND LONG-TERM VIABILITY.
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Group Environmental Policy

Prevention and management 
of risks relating to environmental aspects 

of the Group’s activities

Focusing R&D efforts 
on “alternative” 

construction techniques

GROUP INITIATIVES

Internally Through our business offerings

Impact assessment & action plans
Reporting tool for the GHG assessment

Anticipation of environmental risks 
during preparation of tenders

Biodiversity preservation expertise 
during all project stages

Training for line managers
Bioterre Master’s degree  
(Eiffage / Paris I Panthéon Sorbonne)

Sheet EN-DDD2: Corporate chair, biodiversity, 
env. & infrastructures

Anticipate the consequences  
of climate change for Eiffage businesses 

(Phosphore forward-looking research prog.)

Internal / external promotion
Pilot projects – Innovation awards – 
Photography contests

Pilot project guide – Award brochures

Operational tools
GEODE: Environment-oriented operational management application deployed Group-wide.

Documentation (SD topic guides – Beacon project sheets. Biodiversity document base – Biodiversity risk 
prevention and management kit)

Tools for preparing tenders (HQVie® high quality of life standard, Biodiversity risk prevention and control kit)
Project sheets EN-DDD1: GEODE / EN-DDD3: Biodiversity tools / AV-DDD02: High Quality of Life® standard

DIVISION-LEVEL 
INITIATIVES

Internally Through our business offerings

Impact assessment and action plans Anticipation of env. risks 
during preparation of tenders

Techniques & processes 
that minimise 
env. impacts

Training of line managers
Dedicated training (Systematic training for env. mgrs 
at sites – Targeted on-site orientation)

Biodiversity preservation expertise 
during all project stages

Internal promotion
Intra-division challenges

ISO 14001 certifications

Operational tools
Collaborative tools (Collaborative network, etc.)

Documentation (Guides - Water law software toolkit, etc.)

Tools for preparing tenders (SEVE eco-calculator, Life cycle analyser, etc.) 
EN-EC02: Water law measures / CA-ETP01: SEVE eco-calculator / CA-EC01: Product life cycle analyser

Founding commitments
Internal policies

Group Biodiversity Charter (2009)
Group Water and Aquatic Environments Charter (2011)
Division-level policies signed by the respective Chairmen

Voluntary commitments
Business and Biodiversity Offsets Programme (2013)

Initiatives associated with the national biodiversity strategy (2012)
Participation in the Carbon Disclosure Project (since 2009)

Group BEGES* (since 2008)
Signatory of the Global Compact (since 2005)

* Corporate chair in biodiversity, the environment and large infrastructures.
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ASSESSMENTS & REDUCTION TARGETS
Note: The Group’s greenhouse gas emissions 
assessment was published on 15 November 2012, 
using 2011 data processed in accordance with 
regulatory requirements.

DIVISION-LEVEL ACTION PLANS
The Group and its divisions jointly set the reduc-
tion targets that serve as the basis for carbon 
action plans, taking into account the specific 
needs of the respective businesses. 

CARBON UNDER CONTROL

OUR COMMITMENTS / REDUCING OUR ECOLOGICAL FOOTPRINT

Eiffage operates a two-pronged carbon strat-
egy that not only addresses internal issues but 
also engages with customers. Efforts focus on 
measuring and reducing the carbon footprint 
of the Group’s activities and harnessing green-
house gas emission reductions as a competitive 
advantage.

THE REGULATORY 

GREENHOUSE GAS 

EMISSIONS ASSESSMENT 

(SCOPE 1 AND 2) 

PUBLISHED BY THE GROUP 

IN 2012 HAS ENABLED THE 

DIVISIONS TO IMPLEMENT 

CARBON ACTION PLANS.

Eiffage Carbon Policy

Travel Staff 
management

Energy 
efficiency

R&D Operational 
tools

Other 
actions

ONGOING CORPORATE 
INITIATIVES

Vehicle fleet carbon 
emissions 

management plan

Annual training 
in ADEME carbon 

assessment 
techniques for around 

50 employees

Fin./com. promotion 
of energy saving 

certificates

SEVE eco-calculator Sales initiatives 
(carbon weight 

calculations for solutions, 
innovative offerings,

carbon-oriented customer 
support, carbon 

arbitration fund, proposals 
for green facilities, etc.)

Field initiatives   
(motorway salting using 
locally-sourced salt fines, 
bicycles for maintenance 

work, etc.)

Eco-design

Trials of electric 
vehicles (included 
in the company car 

framework)

Development of exclusive special processes: 
PAC.R2®, HVA Concept™, LED lighting, etc.

Life cycle analyser

Development of high environment-value 
industrialised products such as the Concept 

Lignum® wood-based range, etc.

CORPORATE ACTION 
PLANS (KEY ISSUES)

Manage travel Encourage employee 
involvement

Optimise consumption by buildings 
and facilities

Pursue existing 
initiatives

Pursue existing 
initiatives

Optimise fleet mgmt 
policy

Raise employee 
awareness 

and provide training; 
in particular, provide 

more training 
in eco-driving

Roll out systematic 
energy audits at sites

Optimise company 
car fleet (maintenance, 

replacement, etc.)

Renovate the most 
energy-intensive 

facilities

Prefer alternatives 
to physical travel, 

such as 
(videoconferencing 

and conference calls)

Continue developing reduced-emissions 
technical solutions and special processes 

(EBT® etc.)

Appoint a carbon 
coordinator 

or committee

Reduce GHG emissions at aggregate 
coating unit

Manage secondary sources of heat loss 
from processes

ASSESS Regulations
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2011 ASSESSMENT: CALCULATION METHOD

SOFTWARE Enablon version V6.0 with the greenhouse gas emissions calculation module.

ORGANISATIONAL SCOPE

Eiffage Group companies of all sizes located in France.
Number of employees within scope: 58,117.
Revenues in France: €11.6 billion.
Consolidation of operational scope: wholly-owned Group subsidiaries fully consolidated; 
other subsidiaries consolidated according to their method of financial control. 

EMISSION FACTORS
Factors in the carbon database published by ADEME on the website: www.basecarbone.fr.
Electrical emission factor: 0.078 kgeqCO2/kWh. Gas emission factor: 0.234 kgeqCO2/kWh.

ERROR MARGIN

Methods used individually by contributors to calculate specific consumption values were not centralised: 
a 10% uncertainty margin was applied to the overall consumption measurements.
Response rate concerning the presence of air-conditioning systems at Group facilities: 49%. 
Sources of uncertainty regarding emission factors as defined in the ADEME carbon database.

CALCULATION 
METHOD USED FOR 
AIR- CONDITIONING 
SYSTEMS

The sources adopted for this item relate exclusively to emissions arising out of refrigerant gas leaks. 
Emissions were quantified based on the cooling powers of the installations described in the emission 
factors guide for version 6.1 of the carbon assessment methodology document – Chapter 3 – § 1.3.3 – 
Service-sector air-conditioning.
The “medium” R407C refrigerant gas was adopted.

ANALYTICAL SCOPE Scope 1 and 2, including emissions generated by the lime decarbonation process at the Bocahut plant.

CH4 and N2O emissions concern 
items 1 and 2* only, and account 
for less than 1% of total emissions. 
All emissions for items 1 and 2 
are recorded under “carbon dioxide 
emissions”. A new version 
(under development) of the reporting 
tools, capable of itemising emissions 
by type of gas, should be operational 
in time for the next greenhouse 
gas emissions assessment.

* Item 1: direct emissions from static 
combustion sources.
* Item 2: direct emissions from mobile 
combustion sources.

Note: this plan does not include 
the holding company or Concessions 
(no reduction targets).

More information about the divisions’ 
action plans can be found in the Carbon 
Guide, available at www.eiffage.com
The 2011 assessment results 
are available at www.eiffage.com

REDUCTION TARGETS

Eiffage Énergie
Three-year targets

-9.2%

Eiffage Métal
Three-year targets

-3.0%

Eiffage Travaux 
Publics

Three-year targets
-6.1%

APRR-AREA
Three-year targets

-5.0%

Eiffage 
Construction

Three-year targets
-9.8%

EIFFAGE
Excluding decarbonation

-7.6% for scope 1
-6.6% for scope 2

Total reduction: 7.5%

Including decarbonation
-6.5% for scope 1
-6.6% for scope 2

Total reduction: 6.6%

2011 Review
66,471 teqCO2

2011 Review
13,820 teqCO2

2011 Review
456,447 teqCO2

2011 Review
24,304 teqCO2

2011 Review
26,721 teqCO2

Reduction 
targets
2012-2014 

period

2011 Review
588,457 teqCO2

LCA: Life Cycle Analyser.

BREEAM: Building Research 
Establishment Environmental 
Assessment Method.

CEE: Energy Saving Certificate.

CSTB: Centre Scientifique 
et Technique du Bâtiment 
(materials laboratory).

HQE: High environmental quality.

LEED: Leadership in Energy 
and Environmental Design.
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 Clemessy’s 
SYSOLAR project
SYSOLAR, an experimental 
project focusing on electric 
mobility, solar energy and 
smart grids, aims to develop 
a demonstration car, to:

 test the use of electric 
vehicles in Clemessy’s fleet. 
This entails installing charging 
infrastructure in the car parks 
at the Mulhouse and 
Strasbourg locations;

 participate in CROME 
(Cross-border Mobility 
for EVs), the main goal 
of which is to create the first 
transnational fleet of electric 
vehicles and related charging 
facilities. It may also take 
part in other mobility projects, 
such as Alsace 2.0.;

 install photovoltaic panels 
at charging facilities;

 consolidate the savings 
achieved with new solar 
technologies, such as 
microinverters and solar 
trackers;

 conduct a preliminary study 
to define the baseline for 
developing the SYNERG energy 
management and optimisation 
algorithm.

OUR COMMITMENTS / REDUCING OUR ECOLOGICAL FOOTPRINT

The Eiffage Construction action plan mainly 
focuses on expanding carpooling and the divi-
sion’s electric car fleet with the support of dedi-
cated websites and massive investment in video-
conferencing systems. These actions all include 
efforts to raise employees’ awareness about 
suitable behaviour. For example, everyone 
receives a leaflet spelling out best practices in 
offices and site cabins. The latter are gradually 
giving way to less energy-intensive models. In 
terms of eco-design, the division’s goal now 
goes further than the measures arising from the 
life cycle analysis of construction materials and 
the creation of clean, ISO 14001-certified work-
sites. Inspired by solutions developed by the 
Phosphore research programme, the approach 
includes the fight against energy insecurity and 
the improvement of services for building users. 
Eco-design applies to certified projects (HQE, 
BREEAM, LEED, etc.) as well as project manage-
ment. From the perspective of social responsi-
bility, eco-design acts in support of companies’ 
quality, safety and environmental certifications. 
Partners are involved in this initiative. The divi-
sion’s partnership with the materials laboratory 
CSTB and its “Elodie” environmental perfor-
mance assessment application, which began 
in 2012, continued in 2013. The aim is to simplify 
life cycle analysis tools and make them more 
accessible to all employees. The division also 
partnered with EGF BTP to perform life cycle 
analyser trials, which will serve as the basis for 
the State environmental quality label (HQE Per-
formance).
Eiffage has decided not to impose specific 
measures on its entities but rather to emphasise 
awareness-raising and incentives via two 
guides. The guides, available since 2012, focus 
on efficient electricity and gas consumption 
based on best practices identified by the 
regions.
Over the past few years, Eiffage Travaux Publics 
has been expanding its low-carbon offerings, 
particularly in the light of feedback relating to 
the various EBT® technologies, logistical impro-
vements in consolidating coated aggregates, 
the development of Biochape® formulations 
and the recent development of a new product 
laid at ambient temperature, called Biocold®. 
The division is also seeking to limit greenhouse 
gases emitted during production processes by 
upgrading aggregate coating plants, optimis-
ing aggregate production at quarries, and 
implementing PRO3 software to manage and 
monitor coated aggregate production. Other 
new focus areas include condensing the weekly 
production schedule into fewer days at binder 
plants and using belt conveyors at quarries.
In terms of training, the division has rolled out 
e-learning opportunities and is pursuing the 
large-scale eco-driving training initiative laun-
ched in 2010.

2013 IN THE DIVISION: A BRIEF SURVEY
In their Ten Sustainable Development Commit-
ments, APRR and AREA highlight the impor-
tance of managing the carbon footprint of 
motorway construction and operating activities 
as well as improving the energy efficiency of 
their facilities. This effort will involve several busi-
ness sectors and will include customer-focused 
initiatives such as drive-through electronic toll 
collection (2010-2013) and speed control on 
certain sections of the A6 (2013) and A40 (2013-
2014) motorways. With regard to personnel 
management, efforts are continuing in the 
areas of eco-driving training, the use of video-
conferencing and the promotion of carpooling, 
supported by the introduction of a dedicated 
tool in the autumn of 2013. It should be noted 
that in 2012, distance learning had already 
received considerable support, significantly 
reducing employee travel.
Major investments in the division’s infrastructure, 
which had focused on improving tunnel lighting 
from 2011-2012, targeted toll stations in 2013. 
The commitments also include programmes to 
improve the energy efficiency of other equip-
ment and buildings.
The action plan for reducing greenhouse gas 
emissions highlights the sources of emissions 
requiring priority action. It also expands efforts 
to publicise energy savings in order to reinforce 
changes in behaviour.
A Carbon Committee, which is responsible for 
setting the plan’s broad outlines meets quarterly 
to manage and monitor Eiffage Métal’s carbon 
policy. In late 2013, the corrective actions initi-
ated during the previous 18 months were evalu-
ated for the first time. Among these actions was 
an energy audit of Eiffel Industrie’s 16 largest 
industrial facilities, conducted in the summer of 
2013. Based on a detailed inventory of electric-
ity, gas and fuel oil consumption, the audit 
allowed the company to determine potential 
sources of energy savings with a view to upgrad-
ing outdated equipment. Videoconferencing 
systems were first installed at the Eiffage Con-
struction Métallique and Goyer sites, then at  
Eiffel Industrie’s major locations in 2013, resulting 
in reduced travel for staff meetings.

EBT®, a new coated aggregate range designed to be laid 
at 90°C (low temperature) or 130°C (medium temperature), 
delivers equivalent mechanical performance to hot coated 
aggregate while offering significant environmental benefits: 
less energy is required to lay it, greenhouse gas emissions 
are reduced and the material is easier to place.
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AWARE THAT THE GROUP 

IS EXPOSED TO RISKS 

ASSOCIATED WITH 

BIODIVERSITY EROSION, 

INCLUDING A SCARCITY 

OF MINERAL RESOURCES, 

OVER-CONSUMPTION 

IN NATURAL AREAS, 

AND THE MULTIPLE 

PRESSURES EXERTED 

ON WATER RESOURCES,

EIFFAGE IS RENEWING 

ITS COMMITMENT, 

BRINGING IN NEW SKILLS, 

UPDATING ITS DESIGN 

AND CONSTRUCTION 

METHODS AND SHARING 

ITS EXPERIENCE WITH THE 

ENVIRONMENTAL SECTOR.

 The “Biodiversity” and “Water and 
Aquatic Habitats” charters, founding docu-
ments signed by the Chairman and CEO of 
Eiffage in May 2009 and March 2011, respec-
tively, are not only methods for taking biodiver-
sity and water resource-related issues into con-
sideration, but also help to focus the efforts of 
the Group’s employees. These documents are 
freely available on the Eiffage website, and 
can be found in all of the Group’s operational 
business units in France and abroad.

NATIONAL BIODIVERSITY STRATEGY 
COMMITMENT
On 17 December 2012, the full scope of the 
commitment by Eiffage and its divisions to the 
2011-2020 National Biodiversity Strategy (SNB) 
was officially acknowledged by the Ministry for 
Ecology, Sustainable Development and Energy. 
In addition to sharing its commitments with the 
public, Eiffage will publish a yearly review in its 
annual report (see page 156). The document 
with Eiffage’s officially recognised commit-
ments to the SNB describes these commitments 
in more detail as well as the year’s highlights; 
the document is available on the Group’s web 
and intranet sites.

AWARENESS-RAISING AND TRAINING 
TO MEET BIODIVERSITY COMMITMENTS

Eiffage is continuing to raise awareness, provide 
training and support research to foster greater 
knowledge of ecological issues. Since Septem-
ber 2012, the corporate chair in biodiversity, 
environment and large infrastructures (Eiffage/
Paris I Panthéon-Sorbonne) has become a sec-
ond-year professional Master’s degree, part of 
the Bioterre Master’s programme. In 2013, 
24 students began the programme’s fifth ses-
sion, including three employees from the Group. 
Twenty-six Eiffage students have graduated 
since the programme was created.

The Master’s degree also funds innovative the-
ses, including those on the resilience of biodiver-
sity to the diffuse impacts of large linear infras-
tructures (University of Paris 1 Panthéon-Sorbonne 
and the Physical Geography Laboratory oper-
ated by CNRS). Case studies focus in particular 
on the BPL high-speed rail link.

Since 2010, the Sustainable Development 
department has been creating and regularly 
updating operational tools in partnership with 
the divisions. The biodiversity prevention and risk 
management kit, the biodiversity archive and 
the economic assessment module for ecologi-
cal offset are among the measures designed to 
help employees prevent harm to biodiversity 
and manage risks during the performance of 
their work, from drafting proposals to operating 
structures. In 2013, Eiffage was able to improve 
its biodiversity risk prevention and management 
kit due to the expertise of the Humanity and Bio-
diversity association, with which it has a partner-
ship agreement.

UPDATE ON THE BPL FIPAN© PROJECT
Three years after submitting a bid that included an innovative, 
proactive proposal for restoring natural water purification ecosystem 

services in the areas bordering the Bretagne-Pays de la Loire high-speed 
rail link – called the Fonds d’intervention pour le patrimoine naturel 

(FIPAN©) – the Group is now implementing the proposal by officially 
launching a FIPAN© demonstration project near the city of Rennes. 

The project is described in the BPL HSR project sheet (CD-ETPO5).

Birds (Csilla Bartha – 2013 photography contest).
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 Partnership with the National Forest Office (ONF): in practice
In 2012-2013, Eiffage Aménagement commissioned ONF Île-de-France to conduct biodiversity 
inventories for a plan to develop a river port in L’Isle-Adam, France and to devise an ecological 
offsetting strategy compatible with stakeholder and local government expectations. The ONF 
on Reunion Island partnered with a consortium led by Eiffage Travaux Publics in a tendering process 
to build a new coastal road; the ONF’s role concerned efforts to contain invasive exotic species.

OUR COMMITMENTS / REDUCING OUR ECOLOGICAL FOOTPRINT

environmental bodies, particularly through its 
involvement in task forces set up by the Orée 
environmental network, the FNTP construction 
industry group and the MEDEF employers asso-
ciation. It is also a member of the “linear infra-
structure & biodiversity club” (CIL&B), com-
posed of leading managers of publicly- and 
privately-owned linear infrastructures.
In line with its SNB commitments, the Group 
signed a partnership agreement in December 
2013 with the National Natural History Museum 
(MNHN), which manages the national natural 
heritage inventory. Together with the French 
railway network (RFF), the national electrical 
grid (RTE), the waterways authority (VNF) and 
the natural gas transmission system operator 
(GRTgaz), Eiffage made a commitment to pro-
vide the museum, free of charge, with wildlife 
and plant inventories acquired or commis-
sioned by its business units. The data in such 
inventories, half-way between citizen science 
and the professional practice of ecology, is 
essential to staying up-to-date on local biodi-
versity concerns. This initiative shows that a pri-
vate enterprise can also play a role in improving 
public knowledge of biodiversity.
On 7 October 2013, the Group also joined 
NatureParif, the Paris-region nature and biodi-
versity organisation.
Lastly, after three years of collaboration involv-
ing some 10 projects, including the BPL high-
speed rail link and a number of infrastructure 
tenders, the three-year partnership agreement 
signed in 2010 with the National Forest Office 
(ONF) was renewed on 8 October 2013. Under 
the partnership framework agreement, the 
Group’s project teams can call on the expertise 
of ONF’s extensive network of nature specialists 
whenever they are faced with an ecological 
issue presenting a risk relevant to the manage-
ment of a project or operation of a facility.
In the international arena, Eiffage was found to 
be in compliance with the standards set by the 
Business & Biodiversity Offsets Programme 
(BBOP) on 19 November 2013. Created by two 
international NGOs, Forest Trends and the Wild-
life Conservation Society, the BBOP is made up 
of companies, environmental protection organ-
isations, financial institutions, government agen-
cies and intergovernmental bodies. It tests and 
develops best practices for ecological offset-
ting programmes, especially for promoting pilot 
projects. 

The divisions also develop awareness-raising ini-
tiatives for their employees and customers. For 
example, APRR created a wildflower meadow 
at its Rhin regional division office in Besançon 
for Sustainable Development Week. The 
meadow was sown with 25 species, six of them 
perennial, accompanied by information signs 
for visitors and employees.

As part of the SNB, Eiffage Travaux Publics pub-
lished a four-page brochure to share the divi-
sion’s environmental knowledge as well as its 
operational experience with biodiversity issues. 
The division is also distributing Biodiversity and 
Water Feedback Sheets as a supplement to the 
feedback sheets for the Biodiversity Prevention 
and Risk Management Kit.

KNOWLEDGE SHARING AND PARTICIPATION
IN PEER NETWORKS
Dialogue marked the second year of partner-
ship with the Humanity and Biodiversity associa-
tion. This organisation met with division repre-
sentatives to discuss biodiversity issues relating 
to their core businesses and to give candid 
feedback about whether the divisions met their 
SNB commitments. For its part, Eiffage partici-
pated in a panel of experts convened by the 
association concerning implementation of the 
“avoid, minimise, offset” approach, environ-
mental impacts, and the difficulties involved in 
assessing and managing ecological offsetting.
The Group continued its productive work with 

 Innovative awareness-raising and training tools 
for Group employees
In 2013, the corporate Sustainable Development department created 
an entertaining, interactive tool for raising staff awareness about 
biodiversity-related challenges. An online biodiversity quiz designed 
for all Group employees aims to raise awareness of the related challenges, 
risks and opportunities, explain the connections between biodiversity 
and the companies’ businesses and identify possible measures. This tool will be 
available to employees in early 2014.
Eagerly awaited each year, the traditional photography contest on environmental 
issues is open to all Group employees. In 2013, the contest’s theme was “Urban 
biodiversity” as it relates to Eiffage’s SNB initiatives. Eiffage’s official calendar 
is illustrated with the winning photographs.
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The Rèdes stream diversion 
(package 35 of the LGV Est 
high-speed rail line) is a good 
example of a project in a wetland 
located in a particularly 
sensitive environment. 
Major accommodations had to be 
made to limit the diversion’s 
drainage capacity and recreate an 
appropriate habitat for the Southern 
damselfly, a government-protected 
blue dragonfly (Eiffage Travaux 
Publics).

Culvert used as a wildlife 
corridor in Combe de Savoie 
(AREA).

NEWS FROM THE FIELD

In parallel with the Group’s biodiversity initia-
tives, the divisions carried out a particularly 
intensive programme of field activities. APRR 
and AREA have been involved since the begin-
ning in developing blueprints for regional eco-
logical coherence (SRCE) in the regions con-
cerned. They have been participating in certain 
topic-specific and regional workshops as well 
as a regional committee that is mapping green 
and blue corridors. They are also providing infor-
mation on motorway structures, sensitive wildlife 
areas and initiatives fostering transparency 
about wildlife, and contributing opinions on 
presentation reports and mapping.

In the department of Cher, the Bourges National 
History Museum identifies and inventories ani-
mals killed on the A71 motorway. This informa-
tion enabled APRR Paris Region to make modifi-
cations in the most sensitive areas in late 2013, 
such as moving fences to improve their role in 
guiding animals toward motorway wildlife cross-
ings, positioning pipes to maintain crossings for 
small animals and developing riverine wood-
land.

AREA chose to combine the works required in 
response to two local features, namely the con-
siderable diversity of wildlife in Combe de 
Savoie, and the presence of numerous culverts 
that ensure continual drainage on both sides of 
the A43 and A430 motorways in case of flood-
ing from the Isère river. Restoration of the cul-
verts was carried out in tandem with the wildlife 
corridor project, which involved strengthening 
the bottoms of the metal pipes and replacing 
corrugated iron with a concrete invert more 
conducive to wildlife crossings, erecting 
wooden, non-glare screens, covering concrete 
gullies with wooden footbridges and planting 
vegetation in the vicinity of structures. The divi-
sion set up display boards similar to those 
installed for the Grésivaudan corridors.

In January 2013, the Metal division signed a five-
year partnership agreement with BUFO, a non-
profit organisation that studies and protects 
amphibians and reptiles native to the Alsace 
region. The division’s goal is to preserve and 
restore habitats favourable to plants and wild-
life, especially the common spadefoot toad 
and the natterjack toad at the Lauterbourg 
site. This effort is part of the regional spadefoot 
toad action plan led by BUFO and developed 
by the Alsace regional environmental, planning 
and housing authority (DREAL). During the year, 
the division conducted an inventory of frogs 
and toads and determined appropriate loca-
tions for wildlife areas. Work to create a wetland 
and preserve a reed bed on the site began in 
early December 2013. Eiffage Travaux Publics 
has gained extensive experience in waterway 
diversion, garnering real expertise in environ-
mental engineering. For example, the Tranche pie 

stream, which is intersected by the section of 
the RN141 motorway between the Barre bypass 
and the Breuil interchange in Haute-Vienne, 
was restored by building a crossing tunnel to 
ensure the area is open to wildlife and the flow 
of water. The company undertook many pro-
jects “of least environmental impact”, including 
maintaining the stream’s size and natural gradi-
ents, preserving a minimum level of 20 cm of 
water at the low-water mark, maintaining the 
banks’ physical continuity, ensuring the natural 
restoration of the riverbed surface, complying 
with periods during which diversions of “cate-
gory 1” waterways are banned to avoid harm-
ing fish species and preventing works-related 
pollution risks.

Eiffage Travaux Publics is continuing to work 
with environmental groups on quarry-related 
issues. The company is implementing solutions 
designed to minimise and sometimes even 
eliminate the disturbances caused by quarry 
operations. The Corbigny quarry’s all-round 
approach to respecting biodiversity, which 
includes several partnerships with non-profit 
organisations, is registered as part of the 
National Biodiversity Strategy.
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Environment Guide at www.eiffage.com
Eiffage Commitments Plan under the SNB
at www.eiffage.com
Project sheet EN-DDD03: Biodiversity tools  
at www.eiffage.com

EIFFAGE COMMITMENTS UNDER THE NATIONAL BIODIVERSITY STRATEGY: FIRST REVIEW
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FOCUS 1 INCREASE THE GENERAL STANDARD OF BIODIVERSITY COMPETENCY AND PROMOTE AWARENESS WIDELY WITHIN THE GROUP

TRAINING 
AND TOOLS

1.1 Corporate chair in biodiversity, environment and large infrastructures: teaching component X X X X 33% 

1.2 Biodiversity risk prevention and management kit X X X 90% 

1.3 Environmental/quarry operations training and inclusion of biodiversity considerations X X X X X 100% 

1.4 Biodiversity feedback and training for two divisions X X X X X 50% 

1.5 Proprietary biodiversity awareness dashboard: EBE-Vie X X 80% 

AWARENESS

1.6 Perspectives on biodiversity: company photography competition and calendars X X 50% 

1.7 Discovering biodiversity via bees and their environment – guide aimed at employees X X X 15% 

1.8 Discovering biodiversity at motorway service stations – guide aimed at customers X X 10%

FOCUS 2 PARTICIPATE IN FUNDAMENTAL AND APPLIED RESEARCH BENEFITTING BIODIVERSITY

FUNDAMENTAL 
RESEARCH

2.1 Funding for theses via the corporate chair in biodiversity, environment and large infrastructures X X X 33%

2.2 Participation in a national study of chytridiomycosis in amphibians X X 100%

2.3 Ongoing Copafaune project X X X 75%

APPLIED 
RESEARCH

2.4 Development of applied research into resolving blackspots in the green grid (Faunabridge®) X X X 20%

2.5 Exploratory study of interactions between submerged metal structures and marine biodiversity X X X 5%

FOCUS 3
PURSUE AN INNOVATIVE APPROACH TO BIODIVERSITY CHALLENGES IN CORE BUSINESSES:
APPLICATION TO WORKSITES AND INDUSTRIAL FACILITIES

GREEN 
ENGINEERING

3.1 Roll out organic sourcing X X 50%

3.2 Include biomimetic construction in R&D activities X X 20%

3.3 Promote the inclusion of the “biodiversity plot ratio” concept in new-build and renovation 
construction projects

X X X 15%

3.4 Innovative pro-biodiversity partnership: ONF and ecological offsetting X X X 25%

NUISANCE 
MANAGEMENT

3.5 Include recommendations relating to mirror elevations and birds in the catalogue X X X 10%

3.6 Include recommendations relating to the prevention of light-related nuisances in the catalogue X X 15%

3.7 Include biodiversity as a parameter in the Corbigny quarry operating process X X X X 50%

3.8 Strive to make industrial activity compatible with biodiversity development at the Lauterbourg 
production facility

X X X 50%

3.9 BPL FIPAN® project X X 30%

IN SITU ACTION

3.10 Establish practical biodiversity partnership(s) relating to renewable energy development projects X X 0%

3.11 Service activities: Biodiversity aspects relating to upkeep of green spaces X X X 20%

3.12 “Biodiversified” buildings – demonstration building X X X 50%

FOCUS 4 SHARE BIODIVERSITY KNOWLEDGE AND WORK WITH PEER NETWORKS

4.1 Help to create an institutional document library devoted to biodiversity X X 30%

4.2 Cooperate with institutional partners and participate in peer networks X 50%

4.3 Foster constructive dialogue with associations X 50%

FNTP: National public works federation

MEDEF: Employers association

ONF: National Forest Office

RTE: National Electrical Grid

RFF: French Railway Network

SNB: National Biodiversity Strategy

VNF: French Waterways Authority

Following the official recognition on 17 December 2012 of the Eiffage 
Commitment Plan, developed as part of the National Biodiversity Strat-
egy, the Group and its divisions implemented the plan’s 28 initiatives over 
the course of 2013. The Humanity and Biodiversity association carried out 
its role as independent monitor by inspecting several sites and meeting 
with the divisions’ operational staff.
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Natural recipient 
(Fanny Panozzo – 
2012 photography 
competition).

 T he charter’s scope includes 
water consumption management, prevent-
ing risks of harm or depletion, ensuring con-
sistent good practices and fostering inno-
vation.

EFFECTIVE CONSUMPTION MANAGEMENT 
– A SHARED GOAL

The divisions’ sustainable development action 
plans include measures to reduce water con-
sumption.

For example, the QSE policies conducted by 
APRR-AREA’s operational departments include 
consumption management targets and provi-
sion for local monitoring to detect anomalies 
and trigger repairs. Furthermore, AREA rolled 
out a new system for washing its toll lanes in 
2013. The new equipment cleans the road sur-
face by brushing it rather than using a pressure 
washer, in half the time and reducing water 
consumption by almost 50%. A jointly-operated 
fleet of four such machines has been intro-
duced and is able to cover the whole network.

Preserving water resources is a key feature of 
Eiffage Construction’s ISO 14001 systems, achie-
ved by organising worksites with formal targets 
in terms of cutting consumption, recycling 
water and preventing water pollution. The 
means of achieving these goals include raising 
awareness among workers and using water- 

saving equipment such as concrete mixer 
washing stands that recycle all the water that 
they use. Also, the life cycle analysis-based 
approach widely used when ecodesigning 
structures includes the impact of construction 
materials on water resources and aims to opti-
mise consumption during the building’s opera-
tional phase. This may be achieved by installing 
technical facilities or systems to collect and 
reuse runoff water.

In 2013, Eiffage Énergie maintained its focus on 
raising awareness about the importance of sav-
ing water and on efforts to prevent waste at 
worksites. A wide range of initiatives were car-
ried out, including poster campaigns at site 
offices and the recovery of building runoff 
water, as at the site in Verquin.

Lastly, Eiffage Travaux Publics continued to 
evaluate its water recycling efforts. For exam-
ple, at the Midi-Pyrénées concrete plant, the 
decrease in consumption compared with the 
2010 baseline improved from 54% to 60%. One 
potential source of further gains is to adapt the 
process to concrete cleaning areas at civil 
engineering and building sites.

PREVENTING POLLUTION BY ANY 
AND ALL APPROPRIATE MEANS

APRR and AREA, which in 2013 completed multi- 
year programmes to protect water resources, 
within the framework of existing planning con-
tracts with the State, have now incorporated 
new programmes into their 2014-2018 planning 
contracts, which were approved in January 2014.

Making an everyday effort to limit traffic acci-
dents and control spillage-related water pollu-
tion has become second nature for Group 
employees. Drills involving simulated spillages in 
real-life conditions are conducted on the 
motorway network several times a year; these 
exercises test the effectiveness of the chosen 
technical measures (e.g. ditches, basins or 
floating booms) and organisational measures. 
For example, AREA organised eight full-scale 
tests between April and the end of August 2013. 
For the past two years, the Group has been 
sharing information with law enforcement and 
emergency response organisations via NIKITA, a 
shared database that enhances the effective-
ness of joint emergency response operations.

Maintenance and management of drainage 
facilities, together with the related training, is 

THE WATER POLICY 

ESTABLISHED BY THE 

GROUP AND ITS DIVISIONS 

– AS EMBODIED IN 2011 IN 

THE “WATER AND AQUATIC 

HABITATS CHARTER” 

SIGNED BY EIFFAGE’S 

CEO – STEPS UP EFFORTS 

TO PROMOTE RATIONAL 

WATER USAGE AND 

PRESERVE RESOURCES.
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LCA: Life Cycle Analysis.

BPL HSR: Bretagne – Pays de la Loire 
high-speed rail link.

QSE: Quality/Safety/Environment.

GIS: Geographic Information System.
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Eiffage Travaux Publics also publishes technical 
guides for its operational units. The temporary 
worksite drainage guide published in 2013 
crowns the efforts of a national working group 
on treatment and discharge of polluted water 
during site phases, which was set up in 2011. It is 
intended for design offices responsible for pre-
paring tenders, construction study managers 
and field teams tasked with managing runoff 
water during works phases. The guide, pub-
lished on the division’s intranet and presented 
at all Quality and Environment network meet-
ings, is also accessible to the Group’s other divi-
sions.

PRESERVATION THROUGH INNOVATION

At Eiffage Travaux Publics, the Modul’Ap® site 
drainage modules, which were developed 
internally and patented by Forézienne d’Entre-
prises, incorporating feedback from the very 
rainy A65 motorway project (2008-2010), were 
entered in the innovation awards competition 
organized by the national public works associa-
tion (FNTP), and were also nominated for a 2013 
Eiffage Innovation Award. In addition, the divi-
sion has begun trials using dry ice (carbon-neu-
tral recycled carbon dioxide) to adjust the pH 
of water used to wash dirty concrete working 
tools.

At Eiffage Construction, a research project 
(arising out of the partnership with the ESITC 
construction engineering academy in Cachan) 
focusing on the pH adjustment of concrete 
mixer washing water ultimately opted for a car-
bon dioxide injection-based solution. This pro-
ject may lead to the development of a porta-
ble carbon dioxide bubbling system suitable for 
use with washing water settling facilities already 
in use at worksites. Also, the joint project by 
Eiffage and Lafarge to recover concrete mixer 
washing water at the cement maker’s plants is 
to be implemented at the construction sites for 
two secondary schools in Seine-Saint-Denis. 
Upon completing some additional research, 
the collection system should be available in 
2014.

another area for improvement. APRR’s Rhône 
region has distributed a runoff water quality 
monitoring guide to all its operational districts 
and inspected nearly 80 runoff water collection 
and treatment ponds. Also in 2013, the Paris 
region trialled a training module covering its 
non-collective drainage systems. Furthermore, 
where the Group works with external contrac-
tors, the corresponding risk prevention plans 
now contain an environmental section includ-
ing water pollution prevention requirements.

At Eiffage Travaux Publics, the Modul’Ap® tem-
porary worksite drainage system has now been 
industrialised and is in widespread use. Almost 
400 modules are in permanent service on vari-
ous earthworks projects, including 260 deployed 
for a number of work packages along the BPL 
HSR line. Experiments were also conducted in 
settling ponds containing water at BPL HSR sites, 
testing 12 different combinations of devices in 
real-life conditions. Recommendations arising 
out of these trials are expected to be issued 
next year and best practices shared.

WIDELY SHARED BEST PRACTICES

The various entities of APRR’s Operations divi-
sion have for the past three years been using a 
framework document that defines water drain-
age structure design and maintenance rules 
and sets target service levels. This document is 
used in conjunction with internal asset man-
agement tools such as the Amadeus and 
Aquarius databases. Additional operational 
support is provided by other items, including a 
guide to routine servicing, specialist mainte-
nance and renovation of rainwater manage-
ment facilities, and since 2013, the new geo-
graphic information system incorporating the 
Aquarius database.

At the end of 2011, Eiffage Construction began 
distributing a “Water Act” toolkit to its field 
teams, with the aim of improving their technical 
responses to regulatory obligations and dissem-
inating best practices. In 2013, the toolkit was 
updated and adapted for use by Eiffage Immo-
bilier’s property development businesses.

 Accidental pollution risks – The 2013-2014 action plan
A two-year action plan has been drawn up in the light of the pollution management audit carried out 
at APRR in late 2012. The audit found that provisions in this area were well managed as a result 
of the companies’ extensive experience, highlighted the comprehensive procedures and determined 
that employees were well trained, with an appropriate reporting chain. A number of recommendations 
were issued, such as adapting the maintenance procedure, enhancing management of the districts 
by central services and more effectively mapping infrastructures requiring additional maintenance 
and monitoring. The infrastructure map has now been updated as part of the process of implementing 
the plan, and APRR has rolled out best practices and reworked the training materials for its “Water” 
course for managers and workers.

The innovative Modul’Ap®

temporary drainage module 
(Eiffage Travaux Publics).

Learn more: Environment guide 
and related information sheets at 
www.eiffage.com
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Applying Microphone®along Paris’s inner ring road. 
Some 4,500 t of the material were laid, upgrading 
100,000 sq. m of road surface.

T he divisions formalise their impact 
management commitments in binding 
docu ments such as the policies produced 
by APRR and AREA’s Operations depart-
ment and the Quality and Environment 
charters drawn up by Eiffage Énergie. 
Eiffage’s Sustainable Development depart-
ment has made its GEODE operational envi-
ronmental management software applica-
tion available to the Group’s establishments, 
enabling them to inventory, measure and 
control all their environmental impacts. Ver-
sion 2 of this application was released in 
2013, featuring a new Environmental Acci-
dents module, which will provide the neces-
sary transparency and traceability for moni-
toring accidents affecting the environment.

MAKING ACTIVITIES MORE ACCEPTABLE 
BY REDUCING NUISANCES
APRR and AREA completed their 2009-2013 pro-
grammes to protect nearby residents against 

the nuisance of motorway noise. New multi- 
year noise control programmes have been 
included in the new planning contracts recently 
agreed with the French State and approved in 
January 2014. In 2013, 91 noise blackspots 
– including some relating to road widening 
operations – were cleared up, in most cases by 
insulating walls or building screens or earth 
banks to provide protection at the source. This 
type of collective protection has been installed 
along a total length of almost 4,200 m on the 
A6, A36 and A41 motorways.
Eiffage Travaux Publics stepped up its commer-
cialisation of road surfacing techniques desi-
gned to reduce road noise in 2013. A string of 
projects using the proven Microphone® tech-
nique or the more innovative Nanophone® 
approach have been carried out throughout 
France, the most widely reported being the 
operation to resurface 15% of Paris’s “Périphéri-
que” inner ring road. In Salon-de-Provence, 
5,200 sq. m of Nanophone® was laid as part of 
the project to renovate Avenue de la Patrouille-
de-France, resulting in a measured acoustic 
gain of 8 to 9 dB (A), corresponding to an eight-
fold reduction in the perceived noise level. 
Together with porous asphalt, phonic coated 
aggregate is the only surface product to deliver 
a technical performance upgrade that is 
instantly perceptible to users.
Concerning the division’s production facilities, 
a rolling cycle of identifying risks and nuisances 
and implementing appropriate management 
solutions has been in place for many years. In 
2013, major renovation works were carried out 
at the Hyères Enrobés coated aggregate plant. 
Several blackspots were addressed, in many 
cases concerning noise or odour pollution, 
which is particularly troublesome for nearby res-
idents, most of whom live in single-family homes.

PROTECTING THE AIR WE BREATHE
Independently of the regulatory obligation 
upon facilities to manage their atmospheric 
emissions, Eiffage has made a number of com-
mitments in the fight against atmospheric pollu-
tion, relating in particular to the implementation 
of prevention procedures and the search for 
less-polluting processes.

IMPACTS UNDER CONTROL

WHETHER IN TERMS OF 

WASTE, SOIL POLLUTION, 

ATMOSPHERIC 

EMISSIONS, EYESORES 

AND/OR NOISE 

AND ODOUR POLLUTION, 

ALL GROUP COMPANIES 

IN ALL BUSINESS 

SECTORS ARE DIRECTLY 

AFFECTED BY THE ISSUE 

OF MANAGING 

THE ENVIRONMENTAL 

IMPACTS OF THEIR 

PRODUCTION FACILITIES 

AND ACTIVITIES. 

SIMILARLY, MAKING 

SUSTAINABLE USE 

OF RESOURCES 

IS HELPING TO REDUCE 

THE ECOLOGICAL 

FOOTPRINT OF EIFFAGE’S 

ACTIVITIES AND PREPARE 

THE GROUP TO COPE 

IF RESOURCES BECOME 

SCARCER, AS PREDICTED.



160 OUR COMMITMENTS / REDUCING OUR ECOLOGICAL FOOTPRINT

water treatment facilities, worksites, rest areas 
and toll stations). Waste collection is organised 
effectively and suitable waste contractors were 
chosen. Particular attention was given to deter-
mining the locations of business and customer 
waste sorting facilities. The company organises 
regular training and information updates for 
employees and runs communication cam-
paigns aimed at customers. Monitoring and 
optimising waste recycling processes demands 
constant attention, however. Therefore, special 
glass recycling containers were deployed at 26 
rest areas in the AREA network in 2013, adding 
to the selective collection facilities already 
present in the APRR network. 

Furthermore, a toll ticket recycling system is 
now in place, covering the complete APRR-
AREA network.

Eiffage Construction has already accomplished 
a great deal in terms of implementing increas-
ingly fine waste sorting at worksites. New pro-
cesses are being developed to recycle plaster 
and carpet, for example. A study to assess the 
feasibility of recycling flat glass is underway.

At Eiffage Énergie, employee files and pay slips 
across all regional divisions have been con-
verted to electronic files, avoiding producing 
paper waste by limiting the need to print and 
send such documents. A dedicated website 

Accordingly, the potential health risks associ-
ated with atmospheric releases from Eiffage 
Travaux Publics aggregate coating plants are 
covered by a national strategy in partnership 
with the French road industry association 
(USIRF), which receives active support from 
Eiffage Travaux Publics’s Scientific department. 
In 2013, the work to renovate the Hyères Enrobés 
coating plant included cladding the plant’s 
principal components, which among other 
benefits will significantly reduce the risk of blow-
ing dust.
Teams from APRR-AREA are working hard to 
ensure that motorway traffic flows as smoothly 
as possible. Keeping traffic fluid is a key factor in 
limiting the congestion responsible for surges in 
carbon dioxide emissions. Speed control areas 
have been defined in accordance with the 
new requirements of the applicable atmos-
pheric protection plans.

AN ALL-ROUND APPROACH TO PREVENTING 
SOIL POLLUTION
The divisions have adopted a comprehensive 
approach to soil pollution risks that considers 
not only emergency response and protection 
solutions such as retaining pits and absorbent 
material kits, but also monitoring and detection 
systems and employee behaviour. Practical 
guides and dedicated procedures are pro-
duced to support these strategies.

WASTE MANAGEMENT – A MAJOR 
ENVIRONMENTAL AND ECONOMIC 
CHALLENGE

The Group’s activities generated more than 
two million tonnes of waste in 2013, and man-
aging this waste is a major environmental and 
economic challenge for the divisions.

At APRR, the core of the waste management 
policy conducted for the past decade is sound 
and well adapted to the specific features of 
the company’s activities (concerning opera-
tions centres, maintenance of natural areas, 

 An innovative approach by APRR reduces 
environmental impacts
To overcome the restrictions usually associated with the beds used to dry 
sludge from motorway runoff water treatment ponds, the Environment 
department at APRR’s Rhine region has designed a new sludge drying 
system featuring a load-bearing concrete slab, bounded on three sides 
and inclined to allow rain and water from the drying process to drain from 
it. The results obtained after two years of trials at facilities in Bulgnéville 
and Saint-Thibault are unequivocal. The Rhine region commissioned 
a third next-generation drying bed in late 2013, in the Dijon area.

A new campaign to make motorway users aware 
of the link between cleanliness and safety (APRR).

Laying Biochape® on roads near 
Brissac, in the Languedoc region.
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Process upgrade for CRB: 
View of the two conveyor belts, 
which are joined together  
by a wheel-mounted kingpin 
connecting the primary crusher 
to the continuous material handling 
unit (Eiffage Travaux Publics).

has been set up to enable authorised personnel 
to consult employee files. Eiffage Énergie Ther-
mie Atlantique and Eiffage Énergie Poitou- 
Charentes have partnered with the Vienne 
Chamber of Commerce and the Grand Poitiers 
district authority in the 2013 PACTE programme 
to support waste prevention by the region’s 
businesses. Among other things, the aims of this 
programme include identifying ways to reduce 
waste production and promote companies’ 
achievements in this area to their employees 
and customers.

Recycling coated aggregate is a key goal for 
Eiffage Travaux Publics, which has set a recy-
cled aggregate target of 15% by 2015 (com-
pared with 11% in 2013). Although the only 
issues still outstanding in relation to hot-process 
coated aggregate are questions of technical 
adaptations that can be resolved by investing 
in production facilities, cold-process recycling 
still requires research and development relating 
to coating binder formulations and techniques. 
Biochape® cold-coated aggregate, which 
contains 97% recycled aggregate, is the fruit of 
this applied R&D effort. Another promising out-
let for recovering aggregate relates to large-
scale use in base courses made with ERTALH® 

cement-bound reclaimed asphalt pavement, 
which combines the benefits of cement-bound 
aggregate – rigidity and high resistance to 
heavy traffic – with those of road-base asphalt 
– relative flexibility and superior fatigue resistance.

STATE-OF-THE-ART DECONTAMINATION 
EXPERTISE TO COPE WITH INCREASING NEEDS
Eiffage Travaux Publics spearheads the Group’s 
expertise in demolition, dismantling, decontam-
ination and asbestos removal, operating via 
acknowledged specialists such as Gauthey, 
Boutté and Forézienne d’Entreprises. In 2013, 
Gauthey qualified for the LNE Services label for 
decontamination engineering and works.  
Gauthey has been operating in the heavy 
decontamination business for around 15 years, 
and diversified its offering five years ago 
to include the restoration of polluted sites. 
The company’s growth is driven by expertise 
based on cutting-edge soil and water treat-
ment techniques. In 2013, the division’s range of 
de  contamination activities was considerably 
enhanced by the acquisition of Budillon- 
Rabatel, whose BRCM subsidiary is tasked with 
processing lindane-polluted soil at the Ugine- 
Kuhlmann plant in Huningue, in what is currently 
Europe’s largest decontamination project. For 
this project, made all the more challenging by 
cramped conditions at the site and the proxim-
ity of the Rhine river, some 240,000 cu. m of pol-
luted soil is being treated by screening it in pres-
surised tents and by washing it at the site using 
a special process. Once decontaminated, the 
stones from the soil are returned to the ground 
and the polluted slurry is removed for disposal.

ALL EYES ON OUR NATURAL SPACES
Verges, embankments, central reservations and 
motorway areas along APRR’s network form a 
natural heritage area extending over more 
than 10,000 hectares; this land is covered by a 
special “natural spaces” operating policy, 
which in addition to upholding regulatory com-
pliance aims to ensure the safety of employees, 
customers and local residents, give proper con-
sideration to customer inconvenience, ensure 
compliance with the company’s sustainable 
development and environmental manage-
ment policies, and preserve structures over the 
long term. The policy is implemented via a series 
of targets and service level requirements, and 
adapted to each district via dedicated organi-
sational documents.

MANAGING CONSUMPTION IS AN EVERYDAY 
CONCERN
Eiffage Group companies have undertaken a 
raft of initiatives to manage business-related 
energy and water consumption. For example, 
in 2012 Carrières des Roches Bleues (CRB) mod-
ified its process at its quarry in Saint-Thibéry, 
yielding a 25% improvement in the recovery 
rate from the deposit (blasted rock), enabling 
almost all raw material to be used, as well as a 
50% reduction in fuel consumption. This intelli-
gent new approach was recognised with a 
2013 Sustainable Development award (in the 
“best operational practices and process or 
product innovations” category) from the French 
national aggregate producers’ union (UNPG). 
To give another example, following work con-
ducted in 2013, the Hyères Enrobés aggregate 
coating plant is now able to recycle recovered 
coated aggregate, generating large savings 
on non-renewable raw materials (bitumen and 
aggregate).

LVMH: Louis Vuitton – Moët Hennessy.
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worn tyres, to use them as substitutes for new 
materials. In 2013, two projects in particular ena-
bled large quantities of non-hazardous waste 
incineration clinker. Firstly, 30,000 tonnes of clinker 
were used as backfill in place of conventional 
materials for the A43/A432 motorway inter-
change at Saint-Laurent-de-Mure; and secondly, 
at the intersection of the RD417 and RD 674 sec-
ondary roads near Chaumont, several thousand 
tonnes of domestic waste incineration clinker 
were used, alongside other techniques with sig-
nificant environmentally-friendly components, 
such as recycling crushed concrete and reusing 
ERTALH® cement-bound reclaimed asphalt 
pavement. All in all, this approach yielded a 
70% final saving on noble materials.

OUTLOOK
Decontamination, recycling, on-site reuse of 
materials and site restoration activities are set 
to grow strongly over the coming decade, 
driven by urban land shortages coupled with 
the need to relieve pressure on natural spaces 
and tighten control over the extraction of min-
eral resources.
The divisions will continue to improve their recy-
cling practices, especially Eiffage Travaux Pub-
lics, to which this issue is particularly relevant.
When the Waste module upgrade is complete, 
the GEODE application will be perfectly suited 
to the new regulatory framework and the 
Group’s activities.

Internal initiatives to improve organisational 
structures and practices with the aim of man-
aging companies’ consumption and optimising 
energy performance are presented in the sec-
tion headed “Energy Performance”.

A NEW LEASE OF LIFE FOR MATERIALS
As pressure on mineral resources intensifies, the 
Group’s operational units are careful to minimise 
their requirements and extraction activities. 
Eiffage Construction teams seek opportunities for 
using native materials on-site. For example, spoil 
resulting from the earthworks at the construction 
site for LVMH’s new research centre near Orléans 
was stored throughout the work and then reused 
as backfill for the gutter approaches. In Bondy, all 
of the rubble produced during the demolition of 
the existing secondary school was crushed on 
site and reused on the site roads and as hard-
core for the new school’s service roads. Lastly, at 
the initiative of the works supervisors, materials 
from two sites were swapped: demolition materi-
als from a building in Vaucresson were crushed 
and then reused in the base course supporting 
site accommodation at a project in Celle Saint-
Cloud, while the find sand fraction of the spoil 
from earthworks at the latter project was sent to 
the Vaucresson site and used as backfill.
As a demolition contractor producing significant 
volumes of inert waste, Eiffage Travaux Publics 
systematically seeks solutions to reuse or recycle 
materials relating to its activities, such as crushed 
concrete, aggregate from coated aggregate, 
earth and gravel. For example, in 2013, the 
16,000 tonnes of base course materials used to 
construct a platform in Chateauvillain were pro-
duced using demolished concrete from the 
A31 motorway that runs from Beaune to the bor-
der between France and Luxembourg.
The division is also active in the area of reprocess-
ing waste from industrial activities, such as fly ash 
from power generation activities at coal-fired 
power stations, non-hazardous waste incinera-
tion clinker, steel-making slag, foundry sand and 

At the Metal division’s production 
facility in Lauterbourg, the metal 
waste processing contractor 
collects and recycles empty 
cans along with workshop waste.

Washing screen at a site in Huningue 
(Eiffage Travaux Publics).

Learn more: Environment guide 
and related information sheets  
at www.eiffage.com
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ENVIRONMENT

FRANCE  APRR EIFFAGE 
ÉNERGIE 

EIFFAGE 
MÉTAL CONCESSIONS EIFFAGE 

CONSTRUCTION 

EIFFAGE 
TRAVAUX 
PUBLICS 

HOLDING TOTAL  
FRANCE

PROVISIONS, GUARANTEE BONDS, ETC.

AMOUNT OF POSTED  
ENVIRONMENT-RELATED  
PROVISIONS (€)

2011 0 135,000 0 0 375,000 5,992,297 0 6,502,297

2012 0 141,000 0 0 375,000 3,435,916 0 3,951,916

2013 0  127,000 0 0  215,000  8,045,653 0  8,387,653

AMOUNT OF ENVIRONMENT-RELATED 
GUARANTEE BONDS (€)

2011 324,000 0 0 0 0 19,328,164 0 19,652,164

2012 324,000 0 0 0 0 17,816,720 0 18,140,720

2013 0 0 0 0 0  47,504,272 0  47,504,272

AMOUNT OF ENVIRONMENT-RELATED 
PREVENTIVE INVESTMENTS (€)

2011 7,388,600 133,625 313,598 0 624,854 9,902,683 0 18,363,360

2012 14,857,205 36,771 73,375 0 574,173 4,318,304 0 19,859,828

2013  29,848,641  86,893  55,041 0  450,456  2,983,887 0  33,424,918

AMOUNT OF PREVENTIVE 
EXPENDITURE FOR ENVIRONMENTAL 
OPERATIONS (€)

2011 16,952,774 935,062 130,560 2,500 1,270,751 3,189,147 0 22,480,794

2012 16,480,544 563,757 109,250 0 1,026,464 3,107,526 0 21,287,541

2013  16,887,239  321,747  81,180 0  818,243  4,237,616 0  22,346,025

EXPENDITURE FOR PREVENTIVE 
OPERATIONS (%)

2011 0.84 0 0.02 0 0.04 0.09 SO 0.19

2012 0.77 0 0.02 0 0.03 0.09  SO 0.17

2013 0.70 0.01 0.01 0 0.03 0.12 SO 0.18

COST OF COURT-ORDERED 
CORRECTIVE ACTION (€)

2011 0 0 0 0 0 0 0  0

2012 0 0 0 0 0 44,650 0 44,650

2013 0 0 0 0 1,000  100,500 0  101,500

QUANTITATIVE REPORTING
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ENVIRONMENT

FRANCE  APRR EIFFAGE 
ÉNERGIE 

EIFFAGE 
MÉTAL CONCESSIONS EIFFAGE 

CONSTRUCTION 

EIFFAGE 
TRAVAUX 
PUBLICS 

HOLDING TOTAL  
FRANCE

WATER

WATER CONSUMPTION (cu. m)

2011  467,409  64,772  48,865  10,334  327,169  1,298,012  6,761  2,223,322

2012  462,955  66,101  67,707  NC  393,126  1,162,946  2,661  2,155,496

2013  453,512  376,716  27,130  10,121  246,359 667,234  2,860 1,783,932

CONSUMPTION OF EXTRACTED  
WATER (cu. m) 2013  SO  337  SO  SO  54,120 1,228,556  SO 1,283,013

CONSUMPTION OF RECOVERED 
WATER (cu. m) 2013  SO  SO  72  SO  1,060 336,162  SO 337,294

WASTE

HAZARDOUS WASTE (t)

2011  241  302  267 0  200  3,663  SO  4,673

2012  436  398  213  NC  487  18,302  SO  19,836

2013  439  337  295 0  200 4 553  SO 5 824

NON-HAZARDOUS WASTE (t)

2011  6,804  11,293  2,660 6  119,555  9,374  SO  149,692

2012  6,721  10,133  80,926  NC  35,269  39,952  SO  173,001

2013 8,332  7,519 2,416 0  77,306  14,249  SO 109,822

INERT WASTE (t)

2011 0  98,290  62 0  47,036  1,388,135 SO  1,533,523

2012  107  102,419  558  NC  51,279  1,220,014  SO  1,374,377

2013 12  76,234 1,997 0 46,122  1,837,279  SO  1,961,644

WASTE-RELATED EXPENDITURE (€)

2011  1,428,786  1,843,978  350,340 900  11,194,913  6,220,103 0  21,039,020

2012  1,771,100  1,644,237  92,534  NC  11,806,890  7,110,094 0  22,424,855

2013  1,989,419  2,568,790 (539,664)  NC  11,157,166  6,729,188 0  21,904,899
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RESOURCES

 FRANCE  APRR EIFFAGE 
ÉNERGIE 

EIFFAGE 
MÉTAL CONCESSIONS EIFFAGE 

CONSTRUCTION 

EIFFAGE 
TRAVAUX 
PUBLICS 

HOLDING TOTAL  
FRANCE

RESOURCES

ELECTRICITY CONSUMPTION 
(GWH)

2011  77.3  30.4  17.7  1.5  49.0  102.9  2.7  281.5

2012  80.3  30.7  17.1  NC  55.0  103.8  2.2  289.1

2013  75.8  75.4  17.8  1.5  60.9 113.2  2.1 346.7

RENEWABLE ENERGY 
PRODUCTION SOLD 
TO EDF (KWh)

2011  57,230  85,099 0 0  264,840  78,164  SO  485,333

2012  58,297  147,249 0 0  337,490  74,481  SO  617,517

2013  52,384  211,690 0 0  149,809  28,923  SO  442,806

PETROL CONSUMPTION (l)

2011  43,602  180,143  18,103  50  168,852  226,907  SO  637,657

2012  38,925  143,498  9,420  NC  180,610  269,364  SO  641,817

2013  29,621  107,532  6,423  NC  146,364  264,270  SO  554,210

KEROSENE CONSUMPTION (l)

2011 SO  SO  616 SO  4,498  282,000 SO  287,114

2012  SO  SO 0  SO  2,026  239,000  SO  241,026

2013  SO  SO 0  SO 0  315,000  SO  315,000

DOMESTIC FUEL OIL, 
DIESEL & NON-ROAD DIESEL (l)

2011  6,275,770  22,503,613  3,176,301  44,267  8,189,346  84,054,870  78,447  124,322,614

2012  6,558,603  22,541,402  3,050,793  NC  8,271,025  75,959,666  25,387  116,406,876

DOMESTIC FUEL OIL (l) 2013 680,787 790,041  125,505 0 337,558  4,854,628  SO 6,788,519

DIESEL (l) 2013  6,188,432  20,127,345  2,450,882  28,331  6,489,859  39,357,148  118,770  74,760,767

NON-ROAD DIESEL 
CONSUMPTION (l) 2013 0  1,023,122  287,362 0  233,278  51,336,641  SO  52,880,403

HEAVY FUEL OIL 
CONSUMPTION (l)

2011  SO  3,879  SO  SO  5,707  9,950,826  SO  9 956,533

2012  SO  4,225  29,615  SO  4,237  8,187,503  SO  8,225,580

2013  SO 0  34,233  20,611 138,897  5,400,776  SO  5,594,517

BUTANE & PROPANE 
CONSUMPTION (kWh) 2013  445,107  877,426  1,341,654  SO  3,643  1,217,684  SO  3,885,514

NATURAL GAS 
CONSUMPTION (kWh)

2011  5,396,396  16,281,437  17,274,748  SO  4,352,192  495,365,655  SO  538,670,428

2012  6,223,373  18,175,781  16,319,571  SO  3,938,077  495,831,000  SO  540,487,802

2013  7,078,784  75,501,176  15,467,759  SO  4,632,753  542,129,804  SO  644,810,276

LIGNITE CONSUMPTION (t) 2013  SO  SO  SO  SO  SO  504  SO  504

AGGREGATE CONSUMPTION (t)

2011  SO  SO  SO  SO  SO  27,653,230  SO  27,653,230

2012  SO  SO  SO  SO  SO  20,041,019  SO  20,041,019

2013  SO  SO  SO  SO  SO  18,120,222  SO  18,120,222
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ENVIRONMENT

 INTERNATIONAL ACTIVITIES  GERMANY BENELUX SPAIN POLAND OTHER, EUROPE SENEGAL

WATER

WATER CONSUMPTION (cu. m)

2011 20,513 NC 158,603 NC NC 43,043

2012 53,685 3,071 316,497 NC NC NC

2013 44,957 26,536 175,478 13,581 6,298 35,265

ENVIRONMENT

 INTERNATIONAL ACTIVITIES  GERMANY BENELUX SPAIN POLAND OTHER, EUROPE SENEGAL

RESOURCES

ELECTRICITY CONSUMPTION (GWh)

2011 6.9 NC 16 NC NC NC

2012 6.3 0.8 16.2 NC NC 0.2

2013 5.8 14.2 14.9 2.9 0.8 0.7

RENEWABLE ENERGY PRODUCED AND SOLD 
(kWh) 2013 0 8,957 0 237,774 0 0

PETROL CONSUMPTION (l) 2013 278,423 9,918 10,031 62,420 94,371 110,276

KEROSENE CONSUMPTION (l) 2013 0 0 0 0 0 80,000

DIESEL CONSUMPTION (l) 2013 5,440,976 2,791,231 6,123,564 214,777 418,242 7,758,639

FUEL CONSUMPTION (l)
2011 5,235,375 NC 11,103,386 NC NC 10,100,000

2012 13,805,495 1,798,265 8,008,476 NC NC NC 

DOMESTIC FUEL OIL CONSUMPTION (l)

2011 168,658 NC 8,371,560 NC NC 650,000

2012 268,306 NC 4,623,693 NC NC NC

2013 5,105,765 1,720,173 1,187,786 NC NC 10,000

HEAVY FUEL OIL CONSUMPTION (l) 2013 188,202 119,195 3,877,965 9,000 0 481,000

BUTANE & PROPANE CONSUMPTION (kWh) 2013 0 4,133 0 0 0 0

GAS CONSUMPTION (kWh)

2011 7,004,966 NC 8,817,159 NC NC 0

2012 7,587,538 364,800 10,634 NC NC NC

2013 7,016,920 7,631,591 9,259 396,946 109,171 0

AGGREGATE CONSUMPTION (t)

2011 173,162 SO 2,770,170 NC NC NC

2012 NC SO 4,419,993 NC NC NC

2013 NC SO 2,827,554 NC 0 327,454

Other, Europe = England, Italy, Portugal, Romania, Slovakia, Switzerland.
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NEW EXPERTISE WITH THE 
ACQUISITION OF SMULDERS.
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regions (Normandy) and countries  (Belgium). 
APRR is also cultivating and professionalising 
new energy efficiency expertise; in 2013, it set 
up an operational equipment and systems 
department as part of its Operations division 
and reconfigured the corresponding activities.

CONSOLIDATING THE GROUP’S TECHNICAL 
AND SALES OFFERING RELATING TO ENERGY 
EFFICIENCY
Eiffage Métal, through its subsidiaries specialis-
ing in structural elevations, has continued its 
research into complex façades, and in 2013, 
designed and implemented several types of 
twin-skin façades that deliver excellent energy 
performance. Two examples in the Paris region 
illustrate these innovations: the “breathing” 
façades erected for the Urbagreen project in 
Joinville-le-Pont, and the lightly-ventilated 
façades of the Chartis towers in La Défense.
Also in 2013, the division expanded its range of 
services to the renewable energy sector. The 
division’s strategic position in the offshore and 
onshore renewable energy sector has been 
strengthened by its participation in the devel-
opment and construction of prototype floating 
vertical-shaft turbines, by the September 2013 
acquisition of the Smulders group, which spe-
cialises in offshore wind power, and by the 
resurgence of Eiffel Iberica, via new contracts 
in Chile and Romania.
Eiffage Construction anticipates regulations 
(concerning passive and positive-energy build-
ings, for example) and market demand in terms 
of performance guarantees, such as those 
implemented via energy performance con-
tracts. The division followed up the 2012 launch 
of its EffyConso™ range of connected electric-
ity, water and gas sub-meters designed to inform 
building occupants about their energy con-
sumption in accordance with RT 2012 by imple-
menting this solution in 2013 for the innovative 
Jean Jouzel student residence project, built for 
the university accommodation service in La 
Rochelle. This development achieves the RT 2012 
performance standard, delivering a 40% saving, 
partly attributable to Eiffage Construction’s Con-
cept Lignum® construction technique.

The Group and its constituent divi-
sions harness their technical culture and 
capacity for innovation in order to develop 
appropriate solutions that stand out from 
the competition.

CONSOLIDATING THE NETWORK OF ENERGY 
EFFICIENCY COORDINATORS
Tangible progress has been achieved by 
upholding the commitments associated with 
the key areas of the 2012-2013 action plans. For 
example, the raft of training and aware-
ness-raising initiatives conducted in recent 
years have optimised the Group’s expertise 
and fostered a shared culture in the area of 
energy performance. The divisions are working 
to cement networks of competent energy spe-
cialists within the various regional divisions, who 
then serve as coordinators for matters relating 
to regulatory changes.
Eiffage Construction’s network of energy spe-
cialists, who in 2013 received extensive training 
in the numerous regulatory changes associated 
with the introduction of the RT 2012 regulation, 
organised a “think tank” exercise to jointly 
develop methods to optimise the treatment of 
thermal bridging. The simplified tool for calcu-
lating actual consumption in the context of 
energy renovation projects in apartment blocks 
has been greatly improved to make it easier to 
use by pricing managers.
At Eiffage Énergie, a network of employees took 
part in a training programme – within the frame-
work of the Centre region’s CPE energy effi-
ciency contract – featuring more than 500 hours 
of tuition arranged over a 15-month period. This 
programme covering technical and opera-
tional aspects was developed with support from 
local training organisations such as GRETA and 
FCMB and is now being rolled out to other 

The Thorntonbank offshore wind farm, 
27 km off the coast of Zeebrugge, 
Belgium. The structure in the 
foreground is a jacket foundation 
(Eiffage Métal).

REDUCING ENERGY 

CONSUMPTION 

IS A MAJOR ISSUE 

FOR ALL BUSINESSES, 

WITH STRATEGIC, 

SOCIAL, ECONOMIC 

AND ENVIRONMENTAL 

IMPLICATIONS.
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The CLEMSEE energy efficiency system
Clemessy’s Energy Efficiency department offers its customers 
a comprehensive, modular range of energy efficiency management 
solutions for their buildings. This offering covers data collection, 
processing, analysis, security and reporting, reduction 
of energy-intensive sources, energy cost control, optimised control 
of facilities and utilities, and active building management solutions.

The zone-based automatic lighting 
system installed by Eiffage Énergie 
Anjou Maine on the Ardoise 
development area in Le Mans is the first 
of its kind for this type of area. The logic 
controller that manages lighting 
operations adjusts the lighting intensity 
to suit requirements.
The operating scenarios are modifiable 
at will, making it possible to save 
energy without compromising on safety.

Eiffage Énergie continues to develop innova-
tive exterior lighting solutions, including photo-
voltaic-powered LED devices suitable for 
trenchless off-grid lighting (see page 176), and 
innovative dual-energy modules that enable 
the lighting power emitted by a light fitting to 
be adjusted according to the time of day. For 
example, the Japanese company Toray’s raw 
material production facility in Lacq has been 
equipped with 120 lamp posts featuring 
150 watt lighting modules with built-in power 
control clocks. At 11 pm, the lights dim to 30% or 
20% of their nominal brightness as the system 
switches to a safety lighting role. Maximum 
lighting power is restored shortly before 6 am.

OPTIMISING THE GROUP’S OWN ENERGY 
PERFORMANCE

Internal initiatives to improve organisational 
structures and practices continue, helping to 
optimise the energy performance of Group 
companies.

Based on electricity and gas consumption 
guides produced by Eiffage Énergie in 2012, the 
division’s companies have taken a range of 
measures to achieve their reduction targets. For 
example, Eiffage Énergie Industrie Nord intro-
duced a software application to monitor fuel 
consumption, Eiffage Énergie Centre stream-
lined its vehicle fleet, the Grand Est region intro-
duced geo-management practices, and 
Clemessy implemented consumption monitor-
ing solutions, purchased electric vehicles and 
changed the lighting installation at certain 
establishments.

APRR finalised its operational equipment rene-
wal programme for the period 2012-2016, and 
defined quantified targets that aim not only to 
keep total consumption constant despite the 
presence of additional equipment associated 
with the growth in motorway operation require-
ments, but also to achieve substantial savings 
on standing charges, consumption and opera-
tion. In this context, efforts focused on toll sta-
tions in the Rhine and Rhône regions in 2013, 
where large power supply facilities were 
replaced. Consumption analyses prompted the 
Group to prioritise efforts relating to air condi-
tioning rather than street lighting. As a result, the 
new Technical Guide on air conditioning pro-
duced in 2013 will be presented to the relevant 
technical personnel in early 2014. A Technical 

Guide on lighting engineering is to be published 
in 2014, accompanying the launch of a pro-
gramme to renovate toilet blocks at rest areas.

In 2013, Eiffage Construction compiled feed-
back on its pilot property projects, consisting of 
four national or local head offices built since 
2007, together with a fifth such building cur-
rently under construction. The aim of this exer-
cise was to optimise the design, construction 
and operation of high-performance buildings. 
The consumption study conducted for the HQE 
certification process relating to operation of the 
division’s headquarters building identified the 
main consumption items, giving rise to a num-
ber of recommendations relating to corrective 
works, adjustments and awareness-raising initia-
tives intended to reduce the energy bill without 
compromising on comfort.

As part of the effort to cut energy consumption, 
recurrent works to upgrade and renovate 
Eiffage Travaux Publics aggregate coating 
plants now include operations to fit cladding 
around part or all of certain installations to 
reduce heat losses during the aggregate coat-
ing process. For example, an annual gas saving 
of approximately 2,000 MWh/year (represent-
ing 10 kWh per tonne of coated aggregate) is 
expected to be achieved by Guyenne Enrobés, 
where the coating plant and material stores 
have been fully enclosed inside a 10,000 sq. m 
building.

A ROLE FOR RENEWABLE ENERGY IN ENERGY 
PERFORMANCE
Together with reducing requirements at source, 
using renewable energy is the most promising 
response to predicted scarcity of fossil fuels and 
the need to make the post-carbon society a 
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oil platforms for more than 45 years, has for the 
past few years been applying this experience to 
marine renewable energy projects. The Septem-
ber 2013 acquisition of the Smulders Group was 
perfectly consistent with this strategy of building a 
business centred on the offshore energy market, 
inasmuch as Smulders was a major player in off-
shore wind power, with more than 1,000 wind tur-
bine foundations installed in the North Sea (repre-
senting approximately half of the market in that 
region). As well as their expertise in foundations, 
the new teams are skilled in the design, construc-
tion and commissioning of offshore sub-stations, 
which transmit electricity generated by turbines 
to onshore grids; this has enabled the division to 
respond to recent requests for proposals relating 
to French offshore wind farms.
Also in 2013, Eiffel Industrie entered into a partner-
ship agreement with Nénuphar, a pioneer in the 
area of floating wind turbines, with a view to 
developing and installing the generator for a 
pontoon-mounted, 2 MW vertical-shaft wind tur-
bine. Multidisciplinary teams from the Sud-Est 
regional division designed and manufactured the 
mechanical components and sheet metalwork, 
carried out the mechanical assembly work and 
provided support during the commissioning pro-
cess. The work was completed in December 
2013. Last but not least, 2013 also saw Eiffel Iberica 
resume its activity, winning two contracts to build 
wind turbine towers for wind farms located in 
Chile (45 towers) and Romania (36 towers). The 
necessary manufacturing operations will take 
place in Madrigueras, Spain.
For its part, Eiffage Énergie is more active in the 
onshore wind power market. Eiffage Énergie 
Bretagne has built dozens of wind farms since 
2005, acquiring considerable expertise in this busi-
ness sector. A special unit has been set up to 
address the needs of wind power projects, 95% of 
which emanate from the private sector. As well as 
designing and building wind farms, the company 
has the necessary expertise to manage auto-
matic controls and remote management sys-
tems, install mains grid connection points and 
cast solid concrete anchor blocks to strict flatness 
specifications, with a maximum tolerance of 
2 mm to ensure that towers are perfectly vertical.
Turning to the European subsidiaries, Eiffage Ener-
gia (Eiffage Énergie) consolidated its international 
presence in 2013 with two contracts for civil engi-
neering and electrical installation works: one at a 
53-turbine wind farm in Pawlowo, Poland, for EDP 
Renováveis, the other at a 45-turbine farm in 
Caetité, Brazil.

BIOMASS AND COGENERATION
From design to maintenance, Eiffage Énergie 
has expertise in all aspects of biomass-fired 
heating and cogeneration. In 2013, the division 
handled numerous projects involving these 
attractive energy solutions:

 Eiffage Énergie Industrie Nord built a biomass 
boiler plant to supply electricity and urban 

reality. The divisions specialising in power gener-
ation and maintenance harness their expertise 
to promote renewable energy by designing 
and building cutting-edge technical solutions 
for applications such as wind farms, photovol-
taic installations, co- and tri-generation boilers 
or biomass-fired power plants.

SOLAR POWER

As experts in solar energy design and engineer-
ing, cabling and maintenance, Eiffage Énergie 
companies develop bespoke, optimised solu-
tions for public-sector and private installations. 
For example, Eiffage Énergie Quercy-Rouergue- 
Gévaudan supplied a turnkey installation 
including the complete power generation sys-
tem together with cabling and grid connection 
services at an agricultural building in Mende. 
The 1,470 rooftop solar panels are expected to 
generate an average of 334,000 kWh of elec-
tricity each year, all of which will be sold to the 
electricity operator EDF. The installation includes 
an Internet-enabled maintenance system able 
to monitor the individual operation of the 
49 related current converters. To give another 
example, in April 2013 Eiffage Énergie Bretagne 
equipped the roof of a new building at 
Bretagne Sud University in Vannes with 
62 monocrystalline photovoltaic panels with a 
generating capacity of 15.5 kWp, together with 
three current converters.

The Metal division – via Eiffage Construction 
Métallique Antilles Guyane, an active player in 
the solar power sector – carried out four projects 
to design and build solar water heating systems 
in French Guiana, for the barracks and a private 
property development in Kourou and for the 
hospital and EDF’s headquarters in Cayenne.

 Promising 
partnership with 
Solaire Direct
In 2013, Eiffage Énergie 
initiated a partnership with 
the Solaire Direct group, 
which is spearheading 
efforts to roll out 
photovoltaic power in 
the Provence-Alpes-Côte 
d’Azur region. The new 
contract concerns 
the electrical work 
packages for two solar 
farms (7.5 and 6 MW), 
located in Istres 
and Charleval.

The solar roof 
on the Barrerie agricultural 

building near Mende 
(Eiffage Énergie).

Learn more: The Sustainable 
Construction guide includes 
a three-year assessment of the two roof 
canopies equipped with photovoltaic 
panels at the toll stations in Arlay 
on the A39 motorway and Seynod-Sud 
on the A41.

WIND POWER
Two divisions account for most of the Group’s 
wind power activities: the Metal division, which 
has a long track record serving the oil and oil ser-
vices sector and has more recently significantly 
extended and enhanced its offering in the off-
shore wind power sector; and the Energy division, 
which specialises in onshore wind power.
Eiffage Métal, which has been building offshore 
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 A project with a tailwind
As part of the SMPE “predictive wind turbine maintenance system” program 
to develop a monitoring and diagnostics system for the kinematic chain 
in wind turbines, Clemessy is participating in ROMEEO, a joint project with 
the Compagnie du Vent, OROS and Novamems that is partly funded by ADEME, 
the French Environmental and Energy Management Agency. The vibration signal 
time recorder currently being finalised is intended for use either by Clemessy 
or directly by customers.

 Putting trees to good use
APRR Région Rhin is sometimes obliged to cut down trees along its verges 
to prevent any risk of them falling onto the road. A partnership to fell and chip trees 
has been agreed with a forest operator in the Jura region. Wood chips are moved 
short distances to wood-burning boiler plants (such as the one at Besançon 
hospital), where they are used as fuel.

Assembling a wind turbine in Poland
(Eiffage Énergie).

The turbine hall at the biomass 
power plant in Rennes 
(Eiffage Énergie).

heating in Lens. This design-and-build project 
was handed over in January 2013.

 Eiffage Énergie Thermie Centre-Est, leading a 
consortium that also included AT’LAS Artchitec-
ture and Vyncke Energitechniek, designed and 
built a 21 MW wood-fired boiler plant as part of 
a sustainable development project for the 
municipal authorities in Vaulx-en-Velin. The new 
plant is designed to cover almost 40% of the 
energy demand from the heating system. As 
well as three boilers replacing the existing coal-
fired boiler, the plant includes a 2,600 cu. m bio-
mass storage facility.

 Eiffage Énergie Thermie Centre-Est has for sev-
eral years been working in partnership with 
Dalkia, handing the “water-steam cycle and 
auxiliaries” work packages for the contracts 
issued by the energy regulation commission 
(CRE) to design and build new biomass-fuelled 
power plants. Three such operations were com-
pleted in 2013: two 25 MW biomass cogenera-
tion plants located in Orléans-la-Source and 
Saint-Pierre-des-Corps; and a 34 MW plant in 
Rennes.

 Eiffage Énergie Aquitaine Biscarrosse handed 
over three cogeneration plants, in Brest (2.8 MW 
supplying heat for market gardeners), Montpellier 
(5 MW for urban heating) and Mérignac (3.3 MW 
for industrial heating for SAF Cogen). These 
three units have joined the fleet of around 
30 plants throughout France maintained by the 
company.

 In Orléans, Eiffage Construction Centre broke 
ground in April 2013 on an all-trades (except 
the process) project to build a biomass cogen-
eration plant for Société orléanaise de distribu-
tion de chaleur (SODC), a subsidiary of Cofely 
(GDF Suez group). The plant will burn biomass to 
produce two types of energy: electricity, which 
will be injected into the ERDF grid; and heat (in 
the form of low-pressure steam), which will sup-
ply the urban heating system. The project is 
notable for the impressive dimensions of this 
highly technical facility’s shell, which required 
the erection of 17 m tall prefabricated pillars 
weighing 24 t. Handover is scheduled for the 
end of 2014.

GEOTHERMAL ENERGY GAINING GROUND
Geothermal energy – a low environmental- 
impact and increasingly cost-effective technol-
ogy – is currently booming, aided by subsidies 
available in many countries.
This is a promising area for Clemessy, enhancing 
the company’s renewable energy offering, in 
particular through its subsidiary Clemessy ENP 
(ENergie et Process industriel). The company, 

which established several partnerships in 2013, 
including partnerships with competitiveness 
clusters, is also a member of the Geodeep 
Export club via the geothermal industry associ-
ation (AFPG) and ADEME.
The club unites French companies and exper-
tise in this sector under the “Made in France” 
brand, championing them in the global geo-
thermal market. Eiffage Énergie continued work 
on its projects in 2013, and in April the first of three 
phases of the Cité des Métiers development  
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In another major vector for energy efficiency, 
several ambitious renovation projects were also 
successfully completed. Examples include:

 The Nef, Tours’ first positive-energy building, is 
the result of a project to renovate a former mail 
sorting centre. Heating specialists from Eiffage 
Énergie installed a water-to-water heat pump-
based central heating system for the apart-
ments and heating/cooling ceilings for the 
offices.

 The operation to renovate the Crédit Agricole 
buildings alongside Montparnasse station in 
Paris sought to improve energy efficiency and 
qualify for the HQE®, BBC® and BREEAM labels 
and certifications. The range of technical solu-
tions implemented by Eiffage Énergie for this 
35,000 sq. m project included air handling units, 
“Kryoclim HTA” PVC duct systems, electronic 
valves and a mechanical ventilation heat 
recovery system.

 The centre for environmental and biodiversity 
research, discovery and scientific culture in La 
Roche-sur-Yon was completed in June 2013, 
giving the town a nearly unique institution 
achieved by renovating an existing building 
and erecting a new structure. The whole facility 
qualifies for the BBC® and HQE® labels. Eiffage 
Énergie installed two wood pellet-burning boil-
ers, radiant panels and underfloor heating, as 
well as the air conditioning, air handling and 
plumbing systems.

was handed over to the Hermès group at its 
long-established site in Pantin, near Paris. For 
the first 26,000 sq. m building – which qualifies 
for the BBC® energy efficiency label – the divi-
sion’s teams installed a geothermal heating 
and air conditioning solution featuring five 
110 m-deep bore holes. This project is being led 
by Eiffage Construction Développement et 
Habitat, and Goyer (Eiffage Métal) is installing 
the façades.

EXEMPLARY NEW-BUILD AND RENOVATION 
PROJECTS
All new-build and renovation operations involv-
ing the Construction and Energy divisions, for 
which demand has been particularly strong, 
now feature exemplary energy performance, 
qualifying for labels such as the BBC® “low ener-
gy-consumption building” label or certifications 
(under the HQE® high environmental quality 
scheme, for example). There was a break-
through in the number of new-build and reno-
vated positive-energy buildings in 2013. Exam-
ples of the year’s numerous new-build projects 
include:

 Villa Natura, the first building for the Petite 
Arche development project in Achères, built by 
Eiffage Construction. Solar panels were installed 
on a green roof, and special attention was paid 
to draught exclusion for this project, which is 
designed to qualify for the BBC® label. Tests 
completed in November yielded excellent 
results.

 The new positive-energy building accommo-
dating the Alpes-Maritimes department’s 
Chamber of Trades, for which Eiffage Énergie 
installed radiant panel heating systems, a dou-
ble-flow air handling unit, a heating and cool-
ing system featuring a water-to-water heat 
pump connected to the water table by two 
bore holes and equipment selected for its low 
electricity consumption.

 The Václav Havel secondary school in Bègles, 
built by Eiffage Énergie, is France’s first posi-
tive-energy educational institution, qualifying 
for the BBC® label and NF Bâtiment Tertiaire cer-
tification.
– A high environmental quality (HQE®) approach 
was adopted, featuring conventional and 
membrane-based photovoltaic solar panels on 
all roofs, LED lighting masts in car parks and light 
tubes that totally eliminate the need for artificial 
lighting in building circulations during daylight 
hours.

The Václav Havel secondary school in Bègles 
is France’s first positive-energy educational 
institution (Eiffage Énergie).

 Cogeneration for tomato greenhouses
Eiffage Énergie Biscarosse, a specialist in cogeneration facilities, has built two 
cogeneration plants, located in Montauban-de-Bretagne and Servon-sur-Vilaine. 
Teams from Eiffage Construction Ille-et-Vilaine carried out the civil engineering 
work. At both facilities, heat generated by the process is used to heat tomato 
greenhouses.
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AFPG: Association Française des 
Professionnels de la Géothermie 
(French association of geothermal 
engineering professionals).

BBC: Bâtiment Basse Consommation. 
(Low-consumption building).

CRE: Commission de Régulation 
de l’Énergie (energy regulation 
commission).

CROUS: Centre Régional des Œuvres 
Universitaires (student support 
organization).

FCMB: Formation Compagnonique 
des Métiers du Bâtiment (construction 
trade training program).

HQE: Haute Qualité Environnementale 
(high environmental quality). 

HQVie: Haute Qualité de Vie 
(high quality of life).

HVAC: Heating, ventilation and air 
conditioning.
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 Also in Italy
Lecco University – a Politecnico di Milano affiliate – opened its doors to some 
2,500 students at a new site in September 2013. Elettromeccanica Galli Italo (Eiffage 
Énergie) helped to fit out the 20,000 sq. m of lecture rooms and research laboratories. 
The new building, standing on the site of a former hospital, complies with the most 
demanding energy performance standards: the photovoltaic panels (20 kWp), wind 
turbine (5 kWp), heat pump system and variable-brightness lighting system controlled 
according to specific requirements or outdoor brightness ensure maximum comfort 
inside the facilities.

EXPERTISE-ORIENTED MAINTENANCE 
AGREEMENTS
Eiffage Énergie is handling increasing numbers 
of energy performance contracts and benefit-
ting from the current popularity of operation 
and maintenance agreements. In 2013, the 
division was awarded the contract to operate 
and maintain HVAC systems at 50 secondary 
schools in the Sarthe department. The work to 
decrease energy consumption is underwritten 
by a performance guarantee and the mone-
tary value of the savings achieved is split 
between the Department Council and Eiffage 
Énergie. Improvements will focus on two areas: 
daily operation and investment in upgrades.
In addition, the partnership between Eiffage 
Énergie’s Bry-sur-Marne office and the munici-
pal authorities in Claye-Souilly was strength-
ened with the awarding of a five-year energy 
performance contract that sets out to reduce 
consumption by 20%. The works package 
includes implementing astronomical clocks, 
installing electronically-controlled dimmable 
street lights, replacing energy-intensive sodium 
and mercury vapour street light fittings with 
metal iodide alternatives, and switching to all-
LED Christmas illuminations.
Eight-year delegated management agree-
ments relating to street lighting in Houplines and 
Pérenchies in northern France were awarded to 
Eiffage Énergie’s La Bassée office in 2013. The 
contracts cover festive illuminations and archi-
tectural lighting as well as maintenance, reno-
vation and energy management services relat-
ing to 2,200 light fittings. They include guarantees 
to reduce energy bills by installing bi-power bal-
lasts that enable lighting intensities to be 
adjusted to suit requirements, while delivering a 
35% saving per light fitting. Light pollution was 
also given consideration, and the new light fit-
tings have a ULOR rating of less than 3% (repre-
senting the proportion of the lighting flux direc-
ted upward).

OUTLOOK
Under the 2012–2016 program to renew APRR’s 
motorway operation facilities, the new electric-
ity consumption monitoring system, which has 
been operational since January 2014, includes 
a single monthly invoice per supplier (electricity 
and other utilities) for operational units, together 
with quarterly analyses performed by central 
services and sent to the units, including joint 
root cause analyses in the event of high con-
sumption. Comparisons between operational 
units will be introduced in mid-2014. Equipment 
ageing data and consumption trends will be 
collated, and the results taken into considera-
tion when determining the facility renewal pro-
gram. The chosen analytical solution will verify 
that technical choices are appropriate as the 
renewal program is implemented.
Eiffage Énergie is perfecting its existing offer-
ings, for example by strengthening the Lucioles® 

surfacing solution for use on heavy-duty roads. 
Efforts in 2014 will focus on developing an 
Energy Efficiency range for local authorities, 
supported by training initiatives and the devel-
opment of special-purpose tools.
In 2013, for the second year of its Energy Effi-
ciency call for projects, Paris city council, in 
association with Paris Région Lab and the Paris 
Climate Agency (Agence Parisienne du Cli-
mat), selected 19 projects submitted by start-
ups and industrial groups relating to full-scale 
experiments aimed at decreasing energy con-
sumption. The PAC.R2® heat pump, submitted 
by Eiffage Construction in partnership with 
Cegeca HexR2, was selected for a practical 
trial to be carried out in 2014-2015, rewarding 
the division’s efforts to replace old electrical 
solutions with all-in-one solutions that combine 
water heating, double-flow ventilation and 
space heating functions. Such solutions are 
ideal for energy renovation projects in buildings 
subject to thermal regulations.
Turning more specifically to renewable energy, 
a wide range of R&D topics are currently being 
researched by the Science departments oper-
ated by the Group’s business units. These 
include pursuing research into floating and sea 
floor-based offshore wind power, energy recov-
ery technologies, and development of “energy 
solidarity” solutions compliant with Eiffage’s 
HQVie® sustainable development strategy.
The Group’s interwoven research efforts over 
the coming few years will continue to focus on:

 reducing energy consumption in buildings, in 
particular by researching increasingly efficient 
and environmentally friendly materials and 
building shells, enabling energy requirements to 
be significantly decreased at source;

 developing renewable energy-based elec-
tricity generating and storage systems that 
bridge the mismatch between renewable 
energy production and consumption peaks;

 demonstrating the feasibility of energy 
exchanges at various scales: between new and 
renovated buildings, at city block level and at 
neighbourhood level.

Learn more: Sustainable Construction 
guide and related information sheets 
at www.eiffage.com
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acquired over that period to develop innova-
tive methods and products that satisfy the high-
est safety standards.

OPERATION AND MAINTENANCE

More than 800 employees in various Eiffage 
Group business units hold “DATR” radiation 
exposure qualifications, certifying their ability to 
work safely in ionising environments.

The teams working for Clemessy’s nuclear 
department have more than 40 years of experi-
ence, accumulated via more than 10,000 main-
tenance operations and projects to reinforce 
existing structures, alter utility systems and cre-
ate new structures designed to withstand 
potential accident scenarios. In 2012, Clemessy 
successfully renewed its UTO/EDF qualifications 
in boiler-making, pipe systems, electrical engi-
neering, instrumentation and control, civil engi-
neering, HVAC engineering, rotating machin-
ery, valves, consulting services and technical 
support. It should be noted that in late 2011, EDF 
renewed all of Eiffage Énergie’s existing qualifi-
cations (covering electrical systems, instrumen-
tation and control, HVAC, rotating machinery 
and valve maintenance) for a three-year 
period, and extended their scope to include 
dismantling operations.

DISMANTLING SERVICES – A NEW GROWTH 
DRIVER
Against this backdrop, the divisions are now 
providing their expertise for a variety of projects 
relating to special-purpose machinery, auto-
matic control functions to create operational 
conditions in systems during the dismantling 
phase, upkeep maintenance for fire detection, 
ventilation and site security systems, etc. For 
example, Eiffage Énergie Bretagne is taking 
part in the dismantling process at a facility in 
Brennilis, performing certain operations such as 
renovating premises and replacing generators. 
Some of these operations have been moni-
tored by EDF/CIDEN and ASN, with very satis-
factory results.

T  hey draw on their complemen-
tary expertise to respond to the upgraded 
safety requirements arising out of the major 
accident in Fukushima.

LONGSTANDING DESIGN-AND-BUILD 
EXPERTISE
These activities channel expertise from all Eiffage 
divisions (except Concessions):

 Eiffage Construction Métallique has been 
operating in this sector as a “design, build, 
maintain, run” contractor ever since the French 
nuclear power plant construction programme 
was first launched. The division designs and pro-
duces fabricated, sheet metal and electrome-
chanical structures intended for next-genera-
tion EPR nuclear plants and for planned 
decommissioning programmes. It mainly sup-
plies special-purpose lifting equipment suitable 
for heavy-duty operating conditions and/or 
designed to withstand exceptional seismic 
events. The division has recognised expertise in 
the manufacture of polar cranes and equip-
ment hatches for the reactor buildings at EPR 
power plants. On 7 May 2013, it installed the 
equipment hatch at the Flamanville EPR site.

 The Energy division’s specialist companies, 
organised by region – Méditerranée, Nor-
mandie, Bretagne, etc. – or as divisions around 
a core business – Clemessy Nucléaire, Eiffage 
Énergie Transport et Distribution – together have 
more than 500 qualified, certified employees in 
design and installation roles, working on high- 
and low-voltage electricity, instrumentation 
and control, safety equipment and site protec-
tion contracts, as well as orders relating to utili-
ties and telecommunications, pipe systems and 
welding, diesel generators and auxiliaries or 
rotating machinery.

 Over the past 50 years, Eiffage Travaux Pub-
lics has helped to build almost half of the 
nuclear power plants in the French fleet. The 
division harnesses the knowledge and expertise 

 Infrastructure 
safety partners
Since 2011, the Group’s 
design offices have been 
taking part in the campaigns 
of safety improvement works 
arising out of the tighter safety 
and security requirements 
introduced in the light 
of the Fukushima accident. 
These improvements mainly 
relate to flood risk 
management, enhanced 
seismic performance, 
the strengthening of existing 
infrastructure, safe storage 
of borated water, temporary 
autonomous power, and 
intruder protection measures. 
In the light of Fukushima 
operating experience 
feedback, Clemessy has bid 
for numerous contracts 
concerning ultimate diesel 
generators and local 
emergency operation centres, 
able to withstand beyond 
design-basis flooding 
and earthquake hazards 
and designed to allow 
management of a severe 
accident affecting all reactors 
at a site simultaneously.

SEVERAL EIFFAGE 

DIVISIONS OPERATE 

IN MOST AREAS OF THE 

NUCLEAR INDUSTRY.

ASN: Autorité de Sureté Nucléaire 
(French nuclear safety authority).

CIDEN: Centre d’Ingénierie 
de la Déconstruction et de 
l’Environnement (Engineering centre 
for dismantling and the environment).
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VILLA NATURA IN ACHÈRES 
A BBC® LOW ENERGY 

CONSUMPTION BUILDING 
WITH EXEMPLARY DRAUGHT 

EXCLUSION PERFORMANCE.
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Other exclusive processes are described 
in “Preparing for the Future” (see pages 
185 to 191) and in the Sustainable 
Construction guide (www.eiffage.com)

EDS: Eiffel Deutschland 
Stahltechnologie.

EXCLUSIVE SUSTAINABLE 
CONSTRUCTION EXPERTISE
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real-time remote data and log transmission, for 
enhanced system monitoring and maintenance 
planning.

LED STREET LIGHTING FOR LOWER ENERGY BILLS
Eiffage Énergie continued to roll out its LED 
street-lighting solution, which it patented in 2010. 
This technology has multiple applications, includ-
ing architectural lighting, improving safety in 
towns and cities, enhancing the experience of 
road users and saving energy. For example, in 
2013, the 2 km footpath along the Garonne river 
embankment in Toulouse was equipped with 
70 street lights featuring a combination of LED 
and photovoltaic technology. These lights oper-
ate autonomously with no need for a power grid 
connection.

EIFFAGE SOLUTIONS FOR ENVIRONMENTALLY 
RESPONSIBLE ROADS

The road construction and maintenance solu-
tions devised by Eiffage Travaux Publics must 
satisfy numerous requirements, including impro-
ving working conditions, decreasing pollution, 
preserving natural resources, controlling costs, 
enhancing the user experience and avoiding 
inconvenience to local residents, and blending 
structures into the landscape.

The division’s latest innovation – spearheading 
its sustainable development offering – is  
Biocold®, a range of semi-warm (<100°C) and 
semi-cold (<85°C) coated aggregate products 
developed in 2013 (see page 189).

In the area of coated aggregate for base 
courses, the division opted to promote GB5®, a 
new bituminous gravel solution that not only is 
highly resistant to rutting and punching loads 
but also greatly reduces bitumen consumption. 
Some 400,000 t of GB5® were produced and laid 
between 2010 and 2013. Similarly, the  
Microphone® and Nanophone® noise-abating 
surfaces remained very popular with clients, par-
ticularly in urban areas (see pages 71 and 159).

In the product range designed for surface layers, 
BB5®, which is laid using a variant of the GB5® 
technique, offers many benefits, including excel-
lent compactability, suitability for discreet work-
sites, outstanding rutting resistance and low cost 
(as only a thin layer is required and there is no 
need to reprofile the road before surfacing it). 

Since its commercial launch in 2012, 10,000 tons 
of BB5® coated aggregate have already been 

 In response to the social, environmental 
and economic challenges of the modern 
world, the Group’s experts continue to develop 
exclusive concepts and products that optimise 
technical performance while reducing envi-
ronmental impacts, controlling costs and 
improving user comfort. Although Eiffage’s 
activities have an impact, they are also 
sources of solutions that combine a precau-
tionary approach to environmental issues with 
a legitimate quest for economic sustainability.

SOLUTIONS FOR EVER HIGHER-PERFORMANCE 
BUILDINGS

For more than five years, Eiffage Construction has 
been developing housing concepts that deliver 
high energy performance at best cost. One of 
these, the H2CO “optimised cost and consump-
tion housing” offering is based on a combination 
of rational design and industrialised construction. 
Features include an ultra-high performance shell, 
HVA Concept™ prefabricated bathroom mod-
ules from the division’s plant in Fresnay-sur-Sarthe, 
low-consumption sanitary appliances and ener-
gy-efficient heating systems.

In 2013, HVA Concept™ modules were installed 
in medical environments, one example being 
the Oréliance health centre in Saran, and in 
hotels, such as two establishments at the new 
hotel complex in Roissy, near Paris.

As part of its “wood strategy”, Eiffage Construc-
tion has designed a prefabricated studio apart-
ment solution: Concept Lignum®. Lignum® com-
bines the benefits of a concrete slab and an 
engineered hardwood frame, resulting in pro-
ductivity gains, high energy performance and 
low grey energy consumption (see pages 31 
and 182).

For its part, Eiffage Énergie Électronique contin-
ued developing the electronics module for 
Eiffage Construction’s PAC.R2® – a compact, 
versatile system that provides double-flow venti-
lation as well as space and water heating. 
A demonstrator version of the electronics mod-
ule, built in March 2013, implements support for 

Footpath lighting along 
the Garonne embankment 
in Toulouse (Eiffage Énergie).



177

ANNUAL REPORT 2013

SUSTAINABLE CONSTRUCTION / OUR COMMITMENTS

 Renovation project at Hamburg’s main station wins award
Ernst & Sohn presented the 2013 Ingenieurbaupreis Engineering Award to EDS, a Metal 
division company, in recognition of the engineering solutions implemented during a project 
to renovate the roofs and elevations at the main railway station in Hamburg, Germany. 
The work was planned and carried out without disrupting rail freight or passenger services.

“Into the Void” (Un pas dans le vide) 
is the name given to a glass 

observation chamber suspended from 
the face of the Aiguille du Midi, more 

than 3,800 m above sea level. This 
pod adorning the cable car station’s 

top terrace – a design variant proposed 
by Laubeuf (Metal division) – opened 
to the public on 21 December 2013, 
showcasing the company’s expertise. 
The structure – in the form of a cage 

made entirely of bolted glass with 
only a few fastenings remaining 

visible to reassure visitors – has a 
safe working load of 1,500 kg and is 

designed to withstand temperatures of 
-40°C and winds of up to 220 km/h.

produced, and the material received the 2013 
“best road innovation procedure” award from 
CEREMA (the risk, environment, mobility and 
development research centre).

The division is also developing processes for lay-
ing ultra-thin coated aggregate surfaces, such 
as Granuchape®, which among other benefits 
reduces raw material consumption per square 
metre by half, compared with conventional 
solutions. In 2013, the Granuchape® machine, 
which is able to operate at speeds of up to 
44 m per minute, resurfaced 75,000 sq. m of 
roads (six roads in seven different locations in 
the Nord department) during the day, without 
interrupting traffic. The process was also used 
on two APRR projects: one on the A6 motorway, 
providing a temporary road surface, and the 
other on a test strip on the A5.

Road construction improvements are another 
area in which the division has been active, 
resulting in the creation of Eiffaprene®, a pel-
let-based additive designed to extend the ser-
vice lives of road surfaces. The dosage of this 
highly versatile product can be adjusted 
according to the required performance and 
the scale of the project. There is no need to 
transport or handle hot binders, reducing 
greenhouse gas emissions and accident risks.
Lastly, in situ road cycling – an excellent prac-
tice when constructing road bases – not only 
retains the existing right-of-way but also ena-
bles all materials to be recycled and recov-
ered, saves new materials and delivers a dou-
ble saving on transport by eliminating both the 
need to carry away the existing materials 
(which are not removed) and the need to sup-
ply new materials. In 2013, the latest develop-
ment perfected by the division’s reprocessing 
shops, ARC1000®, was used along a 500 m sec-
tion of road in the Seine-Maritime department 
to encapsulate polycyclic aromatic hydrocar-
bon-containing aggregate from asphalt in situ 
in order to render it inert.

OPTIMISED INDUSTRIAL MAINTENANCE
Whether scheduled or unplanned, mainte-
nance operations at industrial facilities demand 
dependable, effective action, with proper con-
sideration for the safety of the contractor’s 
employees and other personnel at the site. To 
optimise maintenance works, the Metal division 
designed several special pieces of equipment 
in 2013, including an oxy-cutting machine for 
tubular workpieces, which facilitates inspection 
hatch replacements in complex environments, 
a shock-absorbing protective floor designed to 
ensure that loads are set down safely, and 
autonomous load lowering devices for lifting 
mechanisms and sluice gates. Patent applica-
tions for the latter two inventions were filed in 
early 2013.

SPECIAL PROCESSES

FRANCE APRR EIFFAGE 
ÉNERGIE

EIFFAGE  
MÉTAL CONCES SIONS EIFFAGE 

CONSTRUCTION

EIFFAGE 
TRAVAUX 
PUBLICS

HOLDING TOTAL  
FRANCE

PATENT 
APPLICATIONS 
DURING THE YEAR

2011 0 0 2 0 3 7 0  12

2012  1 0  1 0 0  9 1  12

2013 0 0  3 0  3  3  9

ARC 700
OR SIMILAR (sq. m)

2011  SO  SO  SO  SO  SO  411,109  SO  411,109

2012  SO  SO  SO  SO  SO  363,858  SO  363,858

2013  SO  SO  SO  SO  SO  286 961  SO  286 961

LOW-TEMPERATURE 
COATED AGGREGATE 
(t)

2011  SO  SO  SO  SO  SO  93,101  SO  93,101

2012  SO  SO  SO  SO  SO  296,933  SO  296,933

2013  SO  SO  SO  SO  SO  419,302  SO  419,302
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with trees and heather to form a harmonious 
setting.

 The 12 “habitat and environment-certified” 
homes in the Saint-Paul neighbourhood in Cuffies, 
built with clad timber frames on a masonry base 
and equipped with systems to collect runoff water 
for garden watering.

 The Clos des Gobelins development in Reims, 
featuring 53 apartments of different types, com-
plies with the city’s 2020 sustainable develop-
ment guidelines. As well as three retail units, the 
property has 26 housing units for accession and 
a further 27 funded by Reims Habitat, of which 
11 are suitable for elderly or disabled occupants.

 Eiffage Construction Nord Aquitaine and 
Eiffage Immobilier Atlantique have moved into 
their new premises in the Cinq building in Bor-
deaux. This five-storey building, which qualifies 
for the BBC® energy performance label and NF 
tertiaire certification, has a range of innovative 
features, including its façade, where flush panels 
with built-in insulation combine with high-perfor-
mance glazing units and sunshine-controlled 
blinds. The underfloor heating and cooling sys-
tem is supplied by a heat pump and double-flow 
ventilation system. The building houses an exhibi-
tion presenting Eiffage Immobilier Atlantique’s 
new developments and the division’s innovative 
products, such as the HVA Concept™ bathroom 
module, the EcoEco housing concept, Concept 
Lignum® solutions and the PAC.R2® heat pump.

 Construction is the Eiffage 
Group’s core business par excellence and the 
subject of numerous conceptual and organisa-
tional innovations as well as technical advan-
ces in everything from sustainable materials to 
building operation and demolition.

MORE IMPROVEMENTS IN BUILDING 
PERFORMANCE

Eiffage Construction’s offerings and projects are 
guided by a sustained effort to decrease the 
carbon and environmental footprints of its build-
ings at every stage of their life cycle. As well as 
improving technical performance, progress has 
been made in areas such as building functional-
ity, occupants’ comfort and well-being, and giv-
ing consideration to particular environmental 
conditions.

Highlights from 2013 include:
 Crédit Agricole Immobilier’s new office com-

plex in Guyancourt. This development, named 
Alsace, offers more than 20,000 sq. m of floor 
space and an excellent standard of environ-
mental quality (HQE®, BREEAM Very Good, 
RT 2012 – 30%).

 The Arcachon health cluster, comprising a 
hospital and a clinic on a 12 hectare site, built 
to HQE® environmental quality standards. Exten-
sive use of wood is made for building façades, 
and the shapes and colours are inspired by the 
local landscape, which has been replanted 

 European 
recognition
In 2013, visitors to the 
Construction 21 website 
(a European portal for 
sustainable construction 
professionals) voted 
to include two Eiffage 
projects among the highly 
prestigious list of 
10 French buildings 
selected for a 2013 
Sustainable Urban 
Building Award.
The Volnay building 
– Eiffage Construction 
Picardie’s head office and 
the Group’s first 
positive-energy building, 
completed in 2010 –  
and Eiffage Construction’s 
headquarters in Vélizy, 
were respectively ranked 
in eighth and ninth place.

 Pyramide awards for Equinox
The nine-storey, 10,365 sq. m Equinox building 
located in Lyon Part Dieu has obtained NF-HQE® 
Bâtiments tertiaires and BBC-Effinergie® 
certifications and features a host of innovations, 
including a high-tech load-bearing façade with 
no internal pillars, rooftop refrigeration system 
and controlled double-flow forced ventilation and 
heat-recovery system, an indoor street laid out as 
a zen garden, and a connection to the urban heating 
system. Equinox was completed in late 2013, 
and like its predecessor, Hélianthe, won the regional 
Pyramide d’Argent award before going on to collect 
the national Pyramide de Vermeil prize.

Immobilier d’Entreprises (Eiffage 
Construction) won Pyramide d’Argent 
and Pyramide de Vermeil awards 
for its expertise as showcased 
in the Equinox office building in Lyon.

Interior view of the Volnay building, 
completed in 2010, which is the head office 
of Eiffage Construction Picardie and 
the Group’s first positive-energy building.



179

ANNUAL REPORT 2013

SUSTAINABLE CONSTRUCTION / OUR COMMITMENTS

 Innovative urban transport solutions
Seven industry specialists including RATP and Poma rallied around Eiffage Construction 
Métallique and the Sustainable Development department for an applied R&D project 
codenamed I2TC, focusing on interconnections between public transport systems 
and cable technologies. The goal of the project is to encourage the emergence 
of an innovative public transport solution that will relieve traffic congestion by adding 
overhead cable car movements as a third dimension. This three-year project 
is supported by competitiveness clusters: Advancity sustainable cities and green 
technologies, and LUTB Transport and Mobility Systems. Although the environmental 
and social benefits are already clearly identified, several technical and psychological 
sticking points remain, relating to travel speeds, compatibility with city grids 
– intersections, dimensions of ground stations, interconnections – and blending 
the necessary towers, stations and cabins into the urban landscape.

The BBC®-certified,  
innovation-packed Cinq building 
in Bordeaux (Eiffage Construction).

URBAN TRANSPORTATION, ADAPTATIONS TO 
EXISTING INFRASTRUCTURE AND NETWORK 
EXTENSIONS

Building a bus route, tramway or underground 
railway line demands expertise in multiple fields, 
including earthworks, rerouting utility networks, 
carrying out road development works, installing 
street lighting and traffic lights, track laying, tick-
eting systems, safety and video surveillance 
equipment, as well as providing uninterrupted 
rapid-response maintenance coverage. Such 
projects in dense urban areas are subject to 
demanding requirements in terms of safety, 
environmental impact and nuisance reduction 
and schedule compliance. Eiffage has devel-
oped a cross-divisional offering, coordinating 
the mix of capabilities required for this type of 
urban project.

Eiffage Énergie took part in several such pro-
jects in 2013: line 2 of the Valenciennes tram-
way system, which began operating at the end 
of the year; maintenance work on facilities 
relating to line B of the Toulouse underground 
railway; and a project to double the length of 
line 1 of the underground railway in Lille.

Seven years after France’s first “coaches-only” 
motorway lane opened, between Saint-Égrève 
and Grenoble, the lane was extended by more 
than 5 km in 2013. This lane, created by AREA 
on the hard shoulder, is designated for use by 
authorised public transport vehicles on routes 
serving the Grenoble urban area when traffic 
on the A48 is saturated. Each section of coach 
lane can be activated and deactivated inde-
pendently, including on an on-demand basis in 
response to an emergency.

ROLLING OUT THE HQVIE® STANDARD
The Haute Qualité de Vie® (high quality of life) 
sustainable construction standard was devel-
oped by Phosphore, Eiffage’s sustainable urban 
development research programme. HQVie®, 
which is fully compatible with the HQE® environ-
mental standard, is based on a systemic 
approach to sustainable development issues at 
building, city block and neighbourhood levels. It 
is mainly applied when bidding for major PPP 
projects such as the university campus plan. 
Eiffage won four of the five HQVie® requests for 
proposals issued for the French university cam-
pus plan: GreEn-ER, the future energy school 
(Grenoble); Lille University campus; the Université 
européenne de Bretagne (Rennes); and the 
project to renovate and extend the Law and 
Arts Faculties at the University of Aix-en-Provence.

HOUSING – CHANGING ROOMS
Enabling the elderly to remain in their own 
homes and helping disabled people to live 
independently are among the social issues that 
should be addressed when designing homes. 
As well as ensuring regulatory compliance, a 

growing number of Eiffage initiatives focus on 
future-proof housing. For example, in 2011, 
Eiffage Immobilier and Vivalib (a market leader 
in the area of adapting homes to cope with 
aging-related issues) entered into a partnership 
agreement to incorporate the Vivalib standard 
in the company’s developments. The aim of this 
standard is to make homes more durably fit for 
purpose by comprehensively addressing the 
physical, sensory and cognitive requirements of 
elderly people as they become less independ-
ent. Over the past two years, Eiffage Immobilier 
and Vivalib have tackled around 10 operations 
together, proposing high added-value solutions 
that have appealed to housing organisations, 
local authorities and investors alike. Examples 
include:

 In Reims, Reims Habitat adopted the stand-
ard for the 11 apartments in the Gobelins Boule-
vard Dauphinot development and the Green 
Park development featuring a crèche;

 In Amiens, the two partners targeted private 
investors, implementing the standard for six 
apartments sold separately;

 In Toulouse, the La Cartoucherie project sub-
mitted by Eiffage Immobilier and Vivalib won a 
competition organised by Greater Toulouse 
and Oppidea.
In 2013, Eiffage Immobilier and Vivalib extended 
their cooperation to the Paris region via a joint 
project in Asnières.
Eiffage Énergie Thermie remains active in the 
area of adapting homes for occupants with 
mobility problems, and in 2013, designed a spe-
cial home plumbing system that enables a 

Extension of line A of the Bordeaux 
tramway system to Bordeaux 

Mérignac airport (Eiffage Énergie).
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attention to the health performance of its 
materials. Whenever possible, Eiffage Immo-
bilier replaces less highly-rated conventional 
products such as floor coverings, partitions and 
false ceilings, insulating materials, joinery, paint, 
varnish and adhesives with substitutes rated A+. 
Through this policy, which is implemented with 
support from Purchasing departments, the divi-
sion has been able to anticipate the require-
ments for HQE® target 2 certification, which 
relate to information on the health impacts of 
products.

Building users’ thermal comfort depends not 
only on the building’s design and the perfor-
mance of its fixtures and fittings, but also on the 
manner in which they are used by occupants. 
With regard to this aspect, Eiffage Énergie’s 
ISO 50001-certified Operation and Mainte-
nance department in Joué-lès-Tours is proac-
tive in raising awareness about best practices in 
this area among students at secondary schools 
in the Centre region covered by an energy per-
formance contract.

OUTLOOK
The transformation in the Group’s businesses initi-
ated by the drive for Sustainable Construction is 
becoming more visible year by year. Where the 
underlying principles were once approached 
with scepticism, they now appear self-evident:

 reduce wasteful consumption at every stage 
of the project – from design and construction to 
operation and subsequent demolition;

 greater expertise in eco-design, directly 
related to the ongoing industrialisation of con-
struction modules that enable zero-defect 
quality standards to be achieved;

 integrate reversibility in buildings and infra-
structure by design;

 consider the consequences of climate disrup-
tion when designing buildings and neighbour-
hoods.

bathtub to be quickly removed and replaced 
by a more accessible walk-in shower with no 
need for structural work. In 2013, 43 apartments 
at the Fleur de Sel development in Royan were 
fitted out in accordance with accessibility 
standards by teams from Eiffage Énergie Ther-
mie Atlantique.

BUILDING FOR OCCUPANTS’ COMFORT, 
HEALTH AND SAFETY

Building differently also means keeping users 
safe and healthy. APRR and AREA have made 
preventing dangerous behaviour a central 
theme of their customer policy, in order to cut 
the number of accidents caused by human 
error. Safety advice relating to winter vehicle 
servicing, safety in tunnels and speed control is 
provided via a section of the www.aprr.fr web-
site, among other media. Drowsiness due to 
driver fatigue, alcohol, medication or recrea-
tional drugs remains a leading topic of public 
awareness campaigns, and to drive the point 
home, an APRR van that had been wrecked in 
an accident was exhibited at the Jardin des 
arbres motorway area on the A77.

Traffic management, emergency responses 
and maintenance interventions are coordi-
nated from central control stations, which can 
be contacted on a 24/7 basis using roadside 
emergency telephones or the SOS Autoroute 
smartphone application. Particular attention is 
paid to tunnels, for which special safety equip-
ment and procedures have been introduced. 
Coordinating the Group’s own emergency 
response measures with those of partners such 
as the fire, ambulance and police services is the 
key to continuous improvement. The “Expand-
ing our Social Footprint” section describes these 
initiatives in greater detail (see page 141).

As well as complying with regulatory require-
ments in terms of publishing health-related 
information, Eiffage Construction pays careful 

 Innovative lighting - Brightening up the school day
The Albert Thomas school in Bordeaux is the city’s first positive-energy building. Eiffage Énergie Aquitaine implemented 
a range of innovative solutions, including a light therapy system and the “dynamic lighting concept”, which helps 
to improve learning conditions by creating lighting scenarios that instil an appropriate mood for each lesson.

 Power-napping with APRR
Drowsiness is the leading cause of fatal motorway accidents. In 2012, around 1,000 motorists enjoyed a nap at one of the two hotels 
on the A6 motorway areas in Mâcon as part of APRR’s Operation Sieste. This innovative service has been rolled out and made permanent since 
the end of June 2013. Napping facilities are now available every day between 10 am and 6 pm at five motorway hotels located on APRR areas 
in Venoy (Auxerre – A6), Mâcon (Saint-Albain and La Salle – A6), Marchaux (Besançon – A36) and, during the summer, Isle-d’Abeau 
(Lyon-Est – A43). Thanks to a partnership agreement with the Ibis and P’tit Dej hotel chains, drivers can enjoy a complimentary cup of coffee 
before returning to their vehicle. All proceeds from the €5 charge for this service are donated to good causes: cancer research and funding 
for Rêves, a charity that makes sick children’s dreams come true. Other initiatives to encourage outdoor siestas by motorists at motorway areas 
were also introduced at locations across the network this summer.

Learn more: Sustainable Construction 
guide and related information sheets at 
www.eiffage.com

HQE: Haute Qualité Environnementale 
(high environmental quality).
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City Park, located in the Keréliza area of  Vannes, 
was designed in accordance with the H2CO concept 

(Eiffage Construction). Although building construc-
tion and operation is a contributing factor in the 
depletion of natural resources, energy con-
sumption and greenhouse gas emissions, 
eco-design practices offer significant improve-
ment levers. As a result, Eiffage Construction not 
only factors in environmental precaution when 
selecting construction materials and organising 
ISO 14001-certified projects, but also strives to 
improve the services rendered to building users 
by optimising work site procurement, including a 
certain amount of FSC- or PEFC-certified wood, 
changing building uses or designing structures 
so that they can be more easily dismantled and 
their constituent materials separated.

OPERATIONAL CONSTRUCTION CONCEPTS

H2CO homes
The H2CO range of optimised cost and con-
sumption homes was developed in partnership 
with Tectum in the context of the urban devel-
opment, construction and architecture plan 

(PUCA). This product, which has been awarded 
the CQFD label in recognition of its cost, quality, 
reliability and rapid construction, enhances 
Eiffage Construction’s ability to bid for design-
and-build contracts put out to tender by social 
housing organisations and property developers. 
Several H2CO developments are currently 
under construction.

EcoEco homes – Eco-friendly  
and economical
The EcoEco housing concept features prefabri-
cated technical components and a dedicated 
heat pump (PAC.R² ®). EcoEco, which is com-
patible with the BBC® energy efficiency scheme, 
is ideally suited to mixed developments of 
starter homes and rented social housing, as it 
enables high-performance homes to be built at 
a very affordable cost.
Several developments were handed over in 
2013, including the first EcoEco project in the 
Mediterranean region: the Terrasses de l’Étoile, 
which was officially opened on 28 November 
2013. This 74-apartment development (of which 
48 for social housing and 26 freehold) delivers 
exceptional performance by design. The land 
was purchased in partnership with the Commu-
nity of Municipalities, resulting in a 30% cost sav-
ing, and using HVA Concept™ prefabricated 
bathroom modules shortened the installation 
time by 40%. All the apartments comply with 
the requirements for the BBC® energy efficiency 
label.
Other projects are also underway, including the 
construction of 66 apartments in Cournon-
d’Auvergne, 41 apartments in Saint-Étienne, 
and the La Montagne project in Clermond-  
Ferrand, featuring a total of 215 RT 2012-compli-
ant apartments based on the EcoEco Evolution 
concept. This new range currently under devel-
opment focuses on very cost-effective prod-
ucts designed to be upgradable via qualitative 
options tailored to the Client’s requirements.

ECO-DESIGN AND
GREEN PROPERTY
DEVELOPMENT
IN KEEPING WITH THE AIMS 

OF THE GRENELLE 

ENVIRONMENTAL 

SUMMIT AND THE GREEN 

TRANSITION, EIFFAGE 

CONSTRUCTION HAS 

FOR YEARS BEEN DEEPLY 

COMMITTED TO DESIGNING 

AND BUILDING HOMES 

THAT DELIVER HIGH 

ENERGY PERFORMANCE 

AT BEST COST. THESE 

COMPETITIVE PRODUCTS 

ARE BASED ON A WINNING 

TRIO OF PRINCIPLES: 

STREAMLINED DESIGN; 

INDUSTRIALISATION 

ENABLING ZERO-DEFECT 

QUALITY; AND LOW 

ENERGY CONSUMPTION.

 Collaborative approach to life cycle analysis
The purpose of the Product LCA Calculator® developed by Eiffage Construction 
is to measure and reduce the environmental and health impacts of the materials and 
construction processes used in its projects. After focusing on simplifying the LCA tools 
and making them available for all employees to use in 2012, the partnership with 
the CSTB materials laboratory was expanded in 2013. Eiffage Construction helped 
to finalise the worksite module of the Elodie environmental performance assessment 
application by submitting its own site data in the various required categories: 
water; energy; waste; plant power ratings and depreciation; and plant operating  
hours/distances travelled.
Eiffage Construction is also collaborating in LCA trials conducted by the HQE® 
Association relating to the HQE® Performance standard. As part of this partnership, 
several of the division’s pilot projects are being submitted for the incoming standard’s 
test phases: the Hélianthe building in Lyon, the Volnay in Amiens, the Volta 
in Saint-Denis and the division’s head office in Vélizy.
The division also helped, in its capacity as a member of IFPEB, to produce guide 
to construction choices informed by life cycle analysis. This guide addresses the 
questions posed by operational staff who are not specialists in standardisation issues.
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 A promising partnership
In 2013, Eiffage Construction established a strong partnership with Woodeum 
– a company specialising in engineered wood – with a view to using wood 
in dry-process structural applications. At the same time, a comprehensive survey 
of complete and finished wood and timber-framed building elevation systems was 
conducted. This study, which set out to ensure that the proposed solutions were 
suitable, from a technical and regulatory perspective, should result in the creation 
of dedicated partnerships in 2014 that will increase the use of wood in building 
elevations while ensuring that such solutions conform to a dependable technical 
framework.

OUR COMMITMENTS / SUSTAINABLE CONSTRUCTION

Promoting wood-based construction
All Eiffage Construction business lines are com-
mitted to wood as a construction material:

 As a general contractor, the division incorpo-
rates wood into projects at the design phase. 
Design-and-build teams are also harnessing the 
qualities of wood to greater effect, and the 
property development business is reducing 
construction costs by including prefabricated 
assemblies in its projects while addressing its 
customers’ environmental concerns.

 From an operational and maintenance per-
spective, solutions featuring low-maintenance 
sustainable species can be both cost-effective 
and environmentally-friendly.

 The Purchasing department gives preference 
to suppliers and subcontractors that share the 
Group’s ethical approach by, for example,  
obtaining the FSC label.

 Lastly, Eiffage Aménagement fully under-
stands the “natural resource consumption” 
issues associated with the use of wood and 
operates a reforestation programme with sup-
port from ONF, the National Forest Office.

Product development

Eiffage Construction is targeting eco-design 
applications for its own ranges of wood-based 
products. The purpose of the Eiffage Construc-
tion Concept Lignum® brand, launched in 2012, 
is to promote the concrete-plus-solid wood mix, 
harnessing the respective strengths of the two 
materials. The process can be implemented in 
two different forms. The 2D form, featuring pan-
els that are assembled on-site, is currently being 
deployed for an office concept under con-
struction in Loos-en-Gohelle. The 3D form 
requires an intermediate factory assembly 
stage, with the resulting modules subsequently 
being put together on-site. This technique was 
used for the Jean Jouzel student residence, 
built in La Rochelle for the CROUS student sup-
port organisation. As well as winning the Inno-
vation Grand Prize at the Eiffage Innovation 
Awards, Eiffage Construction Concept Lignum®  
collected the Fimbacte industry award.

In addition, the ability to build ever-taller 
wooden buildings holds out undeniable bene-
fits from a commercial perspective. Numerous 
six or-seven-storey projects are currently on the 
drawing board, with the use of solid wood offer-
ing a variety of benefits including faster con-
struction and a lighter structure requiring less 
extensive foundations, as well as addressing 
more stringent environmental requirements 
from Clients, as in projects for green neighbour-
hoods.

“Evolution” care homes for the elderly
Eiffage Construction’s Healthcare division – 
working with teams from Eiffage Construction 
Centre Est, Côte d’Azur and Méditerranée – 
coordinated the all-trades design for an inno-
vative 84-bed care home model that complies 
with the RT 2012 thermal regulation and has a 
target sale price of €1,250 ex VAT per sq. m net 
internal area (excluding Paris region and terrain 
adaptations). Evolution is not so much a stand-
ard product as a construction technique that 
enables all aspects of the project to be 
adapted to suit the manager’s requirements, 
planning restrictions and site-related con-
straints. Eiffage Construction’s specifications 
also enable the building to be altered during 
operation and reused at the end of its life cycle.

LCA: Life Cycle Analysis.

CSTB: Centre Scientifique et Technique 
du Bâtiment (materials laboratory).

FSC: Forest Stewardship Council.

IFPEB: Institut Français pour 
la Performance Énergétique 
du Bâtiment (French institute 
for energy performance in buildings).

PEFC: Programme for the Endorsement 
of Forest Certification schemes.

Learn more: Sustainable Construction 
guide and related information sheets 
at www.eiffage.com

A studio apartment 
in the Jean Jouzel student 
residence in La Rochelle.

This residence, built to the RT 2012 
– 40 % thermal standard, will store 

more carbon dioxide than was 
released during its construction and 

operation. Digital monitoring of 
consumption in each bedroom 

enables residents to control their 
energy use and provides invaluable 

feedback relating to this new 
building concept 

(Eiffage Construction).

DESIGNING AND BUILDING DIFFERENTLY 
WITH WOOD
Eiffage Construction’s wood policy, officialised 
in 2011 in response to the requirements of the 
Grenelle environmental summit and environ-
mental quality requirements applicable to 
buildings, is informed by expertise acquired dur-
ing more than 25 years’ experience building 
with wood. This policy forms the backbone for 
the division’s use of this material and reflects 
three observations:

 wood is an excellent material for eco-design;
 wood is an energy source for biomass boilers;
 wood is a natural resource that fosters biodi-

versity ad can be used for carbon offset pur-
poses.
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The Lauterbourg plant 
(Metal division).

 Increasingly, risk management strategies 
go hand in hand with a search for product and 
service offerings that deliver greater added 
value from a social and environmental per-
spective. This is an area in which French indus-
trial expertise stands out from the competition.

SOUND INDUSTRIAL ACTIVITIES

All Eiffage divisions except Concessions have 
longstanding industrial activities. The Metal divi-
sion has committed to the fight against de- 
industrialisation by voluntarily retaining its four 
plants (in Fos-sur-Mer, Lauterbourg, Maizières-
lès-Metz and Münch) in France, thereby pre-
serving and developing local skills.

The Group’s strategy, which has been in place 
for a number of years, targets specialised, 
increasingly high-tech industrial market seg-
ments characterised by:

 investment to enable innovative, standard-
ised and customisable end products to be 
mass-produced at controlled cost using 
well-mastered techniques, accompanied by 
cost optimisation processes and zero-defect 
quality standards;

 employee safety and less labour-intensive 
production;

 decreased environmental impacts of all 
kinds, including greenhouse gas emissions, 
noise and odour pollution, material consump-
tion and impacts on natural habitats.

GREENHOUSE GAS EMISSIONS 
FROM INDUSTRIAL ACTIVITIES

Optimising production processes 
and limiting greenhouse gas emissions 
from industrial facilities

The Eiffage approach – which covers the com-
plete industrial value chain, from project design 
to integrated maintenance – actively contrib-
utes to decreasing consumption and emissions 
at industrial facilities, which are subject to ever 
stricter requirements imposed by EU regula-
tions. Eiffel Industrie is well positioned to respond 
to these crucial challenges, via solutions that 
enable simple management of equipment 
 reliability (whether globally or for individual 
machi nes), and strategies for continuous impro-
vement of manufacturing processes and pro-
duction quality.

Eiffage Travaux Publics continues to invest to 
reduce emissions from its aggregate coating 
plants, in particular by installing cladding that 
fully or partially encloses certain components, 
decreasing losses during the coated aggre-
gate production process (see page 169).

Replacing fossil energy in industrial heating 
applications
The Grenelle environmental summit and the 
projects selected by the energy control com-
mission (Commission de régulation de l’énergie 
– CRE) have been instrumental in creating new 
opportunities in the industrial heating sector: 
biomass applications, domestic waste incinera-
tion, cogeneration plants, etc. Eiffage har-
nesses its all-round approach to projects and its 
experience in this business in order to enhance 
its offering with superior technical solutions that 
increase the installation’s efficiency. Eiffage’s 
offering also includes installation maintenance 

DEEP-ROOTED INDUSTRIAL ACTIVITIES 
IN STRATEGIC MARKETS

 Optimising 
industrial 
activities for 
customers, too
At the cutting edge 
of innovation in industrial 
laundry services, teams 
from Eiffage Énergie’s 
Centre-Normandie regional 
division have developed a 
special system to process 
washing machine effluent 
at Blois hospital. 
This system also recovers 
heat energy from 
discharged water and uses 
it to pre-heat washing 
water. At the same time, 
the waste water is 
processed and neutralised 
with carbon dioxide before 
being discharged into the 
municipal drain system.

THE INDUSTRIAL SECTOR 

HAS NOW TAKEN THE FULL 

MEASURE OF THE RISKS 

ASSOCIATED WITH OVER-

DEPENDENCE ON FOSSIL 

FUELS.
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 Visionary industrial policies prefiguring the energy transition
After 77 years in business, at the end of 2012 Eiffel Industrie 
adopted a new organisation intended to accelerate its adaptation 
to the challenges of France’s changing industrial landscape, 
with particular focus on:

 delivering the highest service levels and added value 
in the maintenance area;

 diversifying the offering across all industrial markets, including 
energy, chemicals, transportation and pharmaceuticals;

 consolidating existing commitments to investment projects 
by managing safety risks, securing key expertise in-house, giving 
proper consideration to maintenance from the planning and design 
phases, and providing local support with the aim of developing strong 
long-term relationships;

 developing the company’s international presence while providing 
follow-up for repeat customers and support to the division’s 
subsidiaries with maintenance and operation businesses.

Targets have been set in relation to:
 energy transition: growth of renewable energy and increase 

in carbon-free revenues;
 competitiveness/productivity: industrialisation of solutions 

and an end to loss-making business units;
 globalisation/anti-offshoring efforts: loyalty-building among 

domestic customers, increase in export revenues;
 intergenerational skill transfer: success of the Metal Generation 

mentoring project; apprentices and work integration trainees 
to represent 6% of workforce;

 products and services: growth in integrated offerings.

Four acquisitions over the past year have strengthened the company’s 
expertise, and the petrochemicals/chemicals segment now accounts 
for less than 50% of its activity.

Clemessy is implementing an industrial policy with particular 
emphasis on:

 ongoing R&D efforts to develop products/projects and products/
services featuring more information and communication technologies 
(ITC), leading to more dependable offerings that encourage customer 
loyalty and export business, working in competitiveness clusters 
with partners such as universities and engineering academies;

 obtaining additional expertise through acquisitions;
 consolidating the renewable energy offering while continuing 

to conduct turnkey solar power and diesel power plant projects;
 strong commitment to smart grids and energy storage solutions, 

operating as an integrator of instrumentation and control and testing 
solutions and multi-energy power plants;

 bidding for highly technical contracts in other markets that are 
currently entirely domestic but have export potential: aviation, 
pharmaceuticals, agri-business, transport and mobility;

 identifying solutions for offerings and markets that are already 
in difficulty or predicted to decline, such as steelmaking, 
oil and petrochemicals in France;

 expansion in Africa, via growth from existing locations and 
by providing speciality services with support from the Group;

 working to ensure the success of beachhead locations in Russia 
and China;

 providing comprehensive all-trades offerings in synergy 
with the Group’s other divisions.

OUR COMMITMENTS / SUSTAINABLE CONSTRUCTION

delivered by suppliers. The resulting software 
tool will complement the TestInView automatic 
test management application, helping to 
ensure that the design chain for electronic and 
electrical components for the automotive and 
aerospace industries operates smoothly. In 
2013, intensive efforts were made to adapt this 
tool for the Actuation 2015 and HighPMAAC 
European projects.

European fly-by-wire aircraft research
Clemessy is working alongside a number of 
major aerospace manufacturers (including 
Messier Bugatti, Sagem and Hispano-Suiza) on 
the RECUPENER project. Under the aegis of the 
ASTech centre of excellence, the project 
addresses two major obstacles faced by fly-by-
wire aircraft, namely reducing the weight of the 
electrical system and smoothing power fluctua-
tions. The goal is to develop an end product 
suitable for use in various aircraft applications 
(business jets, regional flights and aircraft carry-
ing more than 100 passengers) in the short to 
medium term. Also in the area of fly-by-wire 
 aviation, this project incorporated two other 
European projects (Actuation 2015 and High-
PMAAC) part-funded by the European Com-
mission via FP7 and Cleansky.

services. For example, Eiffage Énergie Thermie 
Centre-Est’s industrial heating specialists are 
particularly active in the area of large installa-
tions, where power output and the related 
technical complexity are the decisive criteria, 
and for turnkey design-and-build projects such 
as biomass power plants, urban heating sys-
tems and cogeneration facilities. Certain pro-
jects on which they worked in 2013 are 
described in the “Renewable Energy” chapter.

CLEAN TRANSPORT – TECHNOLOGICAL 
AND ENVIRONMENTAL ADDED VALUE

Making tomorrow’s vehicles more reliable 
by design
Applying model-oriented engineering when 
designing onboard systems is a strategic chal-
lenge for the car manufacturing industry, with 
the goal of improving onboard system reliability 
and shortening the time to market. This issue has 
resulted in initiatives such as the Vetess project 
and the TestInView product jointly developed 
by Clemessy, the MIPS laboratory at the Univer-
sity of Haute-Alsace, the University of Franche-
Comté, PSA and Smartesting. These initiatives 
aim to ensure continuity in the system engineer-
ing process between the design phase and the 
phase of compliance checks on the systems 

Aerial view of the Hoboken plant 
in Belgium (Metal division).
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PREPARING
FOR THE FUTURE

Modul’
air

ERGONOMIC CABLE CAR 
CABINS COMPATIBLE WITH 

OTHER PUBLIC TRANSPORT 
MODES (PHOSPHORE IV).
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An approach based on sparing 
use of natural resources and investing 
in reversibility techniques and expertise. 
Achieving these goals demands:

 control over resource extraction from the 
natural environment;

 professionalisation of demolition and on-site 
recycling businesses;

 development of decontamination tech-
niques, including techniques suitable for use 
with the site occupied, with a view to brown-
field urban regeneration;

 reduction of waste production at source, 
and waste recovery and re-use in construction/
renovation processes;

 development of expertise in the area of envi-
ronmental engineering and restoration of natu-
ral habitats, including innovative techniques to 
restore ecosystem services in urban environ-
ments.

SUSTAINABLE CITIES – A SIGNIFICANT 
GROWTH ENGINE
In April 2013, Eiffage’s Phosphore sustainable 
urban development research programme pub-
lished “Of Cities and People”, which provided a 
round-up of five years of research and develop-
ment into sustainable cities. The companion 
conference staged on 4 April 2013 as part of 
Sustainable Development Week was attended 
by more than 550 professionals from the sector, 
including architects and representatives from 
design offices and local authorities. Since April 
2013, Eiffage has distributed 17,000 copies of 
the guide.
This contribution from a construction all-rounder 
to the public debate on sustainable cities has 
proved to be a great success, demonstrating 
the maturity of the topic. A global market for 
sustainable cities is now emerging – driven by 
demand from every corner of the globe – with 
strategic implications for the Group’s domestic 
and export activities.

Thorough analyses of social and 
environmental risks – as well as major structural 
constraints such as the predicted scarcity of 
materials, reduced resilience of natural spaces 
and the need to plan for the consequences of 
climate disruption – are important, indissociable 
inputs to the process of determining develop-
ment paths for the Group’s core businesses.

INNOVATION AND R&D FOCUSED 
ON COMBATTING GREENHOUSE EFFECTS 
AND PRESERVING BIODIVERSITY

Redoubling our efforts to cut greenhouse 
gas emissions
Reducing greenhouse gas emissions is set to 
remain a major R&D topic in coming years, 
feeding through into field initiatives financed by 
the savings that they simultaneously generate. 
Priority is given to action aimed at:

 controlling fossil energy consumption and the 
related greenhouse gas emissions more effec-
tively through precise management appropri-
ate to each core business;

 stepping up research into substitutes for fossil 
fuels, and encourage their adoption by the 
market;

 systematically include building and infra-
structure life cycle analyses and eco-design 
practices when bidding for contracts.

Developing industrialised sustainable 
construction processes. The main keys 
to achieving this goal include:

 industrialisation of eco-friendly, economical 
construction processes and products (e.g. Eiffage 
Construction’s EcoEco concept), in a zero-de-
fect, optimised cost approach;

 resilience of industrialised construction meth-
ods, designed with proper consideration for 
local natural risks.

CONSIDERING A VERY 

BROAD SPECTRUM 

OF RISKS IS THE KEY 

TO PREPARING 

THE CONSTRUCTION 

AND PUBLIC WORKS 

BUSINESSES 

FOR THE FUTURE

The “Of Cities and People” conference, organised 
by Eiffage, Dassault Système and Poma 

on 4 April 2013  at the Salle Wagram venue in Paris.
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LED lighting slabs offer advanced 
functionality: good lighting 

performance combined with 
low energy consumption; suitability 

for renovation and upgrading projects; 
push button- or switch-controlled 

dimming function; support 
for presence detection systems, etc. 

(Eiffage Énergie).

The strategies adopted by the 
Group’s companies reflect a combination 
of sustainably-aligned ecological, energy 
performance, economic and social para-
meters.

APRR-AREA - PROGRESS ON INTELLIGENT 
MOTORWAYS
Sustainable development and innovation 
activities are coordinated by the Major Invest-
ment and Development department, which 
conducts a proactive monitoring and innova-
tion strategy via an internal network of corre-
spondents from the various motorway opera-
tion disciplines. The two companies are taking 
part in numerous progress-oriented initiatives:

 within the framework of the European Union’s 
EasyWay programme, APRR is helping to 
develop intelligent transport systems with the 
aim of reducing road traffic congestion and 
carbon emissions. The main developments in 
2013 included:

 deployment of a partner information mod-
ule with the traffic information and coordina-
tion centres CRIRC Est and CRIRC Ouest, 
enabling data to be transmitted immedi-
ately and simultaneously to all partners in 
emergency response situations;

 real-time traffic disruption detection using 
floating car data (FCD) analysis;
development of a  geolocated data analysis 
application used to produce traffic studies 
by Autoroutes Trafic, an APRR subsidiary;

 construction and equipping of a coach lane 
on the A48 motorway on the approach to 
Grenoble, extending the existing coach lane. 

 Following the creation in March 2012 of a stra-
tegic partnership between APRR and Coyote 
System, motorists equipped with a Coyote driver 
information system can receive (with effect 
from 2013) geolocated driver alerts via a dedi-
cated interface provided to APRR’s network 
supervision control centre by Coyote System.

 APRR and Clemessy are working together on 
traffic management services for the Co-Drive 
project (Mov’eo centre of excellence). The 
goal is to validate the pre-industrial approach 
implemented for a cooperative driving system 
between drivers, their vehicle and the surround-
ing infrastructure. After developing a test plat-
form, APRR performed a full-scale demons-
tration on a specially-equipped section of 
motorway in 2013. This trial validated the 
exchange and interpretation of data between 
vehicles, roadside equipment and the safety 
and traffic control centre.

 Lastly, APRR and AREA continue to enjoy 
close working relationships with research part-
ners. Efforts in this area include:

 co-financing theses and internships of post-
graduate students working in fields relating to 
safety, motorway asset management or the 
environment, such as the thesis on the offset 
measures implemented along the A406 in 
relation to an invasive species, Euphorbia 
Esula, which drew to a close in 2013;

 providing access to the motorway network 
to enable organisations and design offices 
such as SETRA and ASFA to test their innova-
tions under real-life conditions.

METAL DIVISION – SUSTAINABLE CITIES 
DRIVING INNOVATION IN 2013
Eiffage’s Metal division is an internationally- 
renowned specialist in complex projects involv-
ing metal, and operates formidable in-house 
design offices staffed by almost 200 engineers. 
The division’s Innovation and R&D policy is 
organised around:

 development efforts and innovations inherent 
to customers’ projects – such as the self-lower-
ing sluice design (nominated for a 2013 Eiffage 
Innovation Award), for which a patent applica-
tion has been filed;

 prospective R&D, particularly in the area of 
carbon-free energy: participation in the Inflow 
floating wind power project; patents concerning 

INNOVATION IN SUPPORT 
OF SUSTAINABLE CONSTRUCTION

THE DEPARTMENTS 

IN CHARGE OF 

INNOVATION AND R&D 

AT DIVISION LEVEL 

SHARE THE SAME GOAL 

OF FOCUSING RESEARCH 

AND INNOVATION EFFORTS 

ON DESIGNING AND 

PERFECTING ECO-FRIENDLY, 

COST-EFFECTIVE SOLUTIONS 

THAT HELP TO REDUCE 

THE FOOTPRINT OF THE 

GROUP’S ACTIVITIES.

 Horizon 2020 – Imagining tomorrow’s motorways
The aim of the Horizon 2020 project launched in 2012 is to identify the efforts that 
APRR and AREA should carry out – taking foreseeable changes in the mobility market 
and technological progress into consideration – in order to preserve their status 
as market leaders and to burnish the motorway’s image in the eyes of customers 
and employees. The investigation scope covers all motorway disciplines. 
Ten workshops were set up in June 2013 to examine five themes: mobility, 
traffic and tolls, the motorway’s appeal, pricing, and intelligent infrastructure. 
These workshops are expected to report their initial recommendations in late 2014.
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 Eiffyconso™ home energy consumption monitoring solution
Eiffage Construction teamed up with Effineo to design an unprecedented tool that lets tenants and homeowners keep track of the energy costs generated 
by their homes, broken down by use. The system is able to measure multiple consumption points, process the data and generate reports for residents 
via an Internet portal or a video intercom installed in the apartment. The reporting frequency (at least monthly) may be set by the owner, the property 
developer or letting organisation or by the property management company. Eiffyconso can be used to monitor consumption of domestic hot water, heating, 
cooling, electrical sockets and batteries. Residents may also compare their own consumption with that of other (unidentified) building occupants.

OUR COMMITMENTS / PREPARING FOR THE FUTURE

partners with an interest in the circular econ-
omy, eco-construction and energy efficiency 
were also conducted, in many cases inspired 
by ideas arising out of Phosphore Industrial, one 
of the five workshops established for Phosphore 
IV, which notably researched “sustainable fac-
tory” solutions to preserve city-based manufac-
turing jobs.

EIFFAGE CONSTRUCTION – FRESH THINKING 
FOR THE BUILDING INDUSTRY

Reporting to the PCM-QSE-R&D department in 
2013, the division’s R&D department henceforth 
supports projects and leads an innovation policy 
with four priorities: change management; innova-
tion applied to the division’s products and ser-
vices, in particular via the plant in Fresnay-sur- 
Sarthe; promoting the energy performance ser-
vice offering; and openness to third-party networks 
(including suppliers and competitiveness clusters).

The R&D teams conceived a vision of lean, car-
bon-free cities, and through fresh thinking in 
terms of choices relating to building design, con-
struction and life cycles, particularly at city block 
level, developed the Eiffage Construction Con-
cept Lignum® offering, featuring a new material 
that offers an excellent fit with concrete and 
metal: engineered wood. Concept Lignum® has 
attracted praise both within the Group – winning 
the Grand Prize at the 2013 Eiffage Innovation 
Awards – and throughout the profession, receiv-
ing the Fimbacte Innovation Award. It was 
applied to the residence built for the student sup-
port service (CROUS) in La Rochelle, which was 
handed over in September 2013.

Work continued to consolidate the energy 
research network set up two years ago. The new 
ICT expertise unit developed Eiffyconso™, a tool 
that lets private customers monitor their homes’ 
energy consumption. Eiffyconso™ was trialled by 
CROUS in La Rochelle.

The first tangible results of implementing the 
Group’s Phosphore research programme are 
now visible, and sales teams are exploring numer-
ous topics such as future-proof housing.

Lastly, innovation considerations are gradually 
being incorporated into the operational divi-
sions’ management and marketing tools, as 
exemplified by the R&D department’s active 
participation alongside the QSE sustainable 
development department for the Allar city block 
demonstrator in Marseille: Euromed2, which qual-
ifies for the Ecocité label.

safety measures for nuclear-related facilities; 
earthquake design-related R&D to optimise the 
design basis of heavy lifting equipment without 
compromising on safety (nominated for a 2013 
Eiffage Innovation Award);

 detecting, assessing and selecting innovative 
projects by operational units or identified third 
parties. The number of innovations submitted to 
the internal selection process for the 2013 
Eiffage Innovation Awards was 55% higher than 
in 2011, reflecting the dynamic nature of the 
Group’s efforts and the wide variety of avenues 
for progress and innovation. To give an exam-
ple, the GUFTT criticality analysis method (nomi-
nated for a 2013 Eiffage Innovation Award) illus-
trates Eiffage’s ability to offer customers new 
methods to support maintenance and reliability- 
related decision-making and diagnostic pro-
cesses for their industrial facilities.
The division demonstrated its determination to 
develop innovative, collaborative projects 
relating to sustainable cities in 2013, in many 
cases conducted in liaison with the Group’s 
Sustainable Development department and 
heavily inspired by the Phosphore and HQVie® 
approaches. The emergence of stronger part-
nerships centred on shared sustainable urban 
development objectives was another notable 
feature of 2013, and several projects saw a vari-
ety of partners rally around Eiffage Construction 
Métallique. For example:

 in the area of sustainable urban transport, a 
project – supported by two competitiveness 
clusters – gave rise to a consortium comprising 
three privately-owned industrial companies, 
three innovative SMEs and three university labo-
ratories and academies, in addition to Eiffage 
Construction Métallique and the Group’s Sus-
tainable Development department;

 Eiffage Construction Métallique, supported 
by Group’s Sustainable Development depart-
ment and leading a consortium of more than 
10 partners, responded to the request for pro-
posals relating to a “Sustainable City Simulator” 
issued by several French ministries in July 2013 
with a view to promoting a sustainable cities 
offering under a national banner;

 Eiffage Construction Métallique and Eiffel 
Industrie Provence continued to actively partic-
ipate in floating vertical-axis wind turbine pro-
jects within the framework of the FP7 European 
research programme, working alongside indus-
trial partners operating in the energy and off-
shore sectors;

 other collaborative projects involving industrial 

The Astainable® logo, 
which symbolises the partnership 
between France and Kazakhstan 
relating to the “Sustainable City 
Simulator” request for proposals.
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The SySolar project built 
at Clemessy’s facility in Mulhouse 

(Eiffage Énergie).

ENERGY DIVISION – FIELD-ORIENTED R&D 
AND MAJOR PROJECTS

From an organisational perspective, as the 
teams from Eiffage Énergie’s Scientific and 
Technical department are fully focussed on the 
BPL high-speed-rail project, since 2012 the divi-
sion’s R&D activities have been driven by its 
subsidiaries and regional units. In the case of 
Clemessy, R&D is overseen by the Industry 
department. Teams will gradually rejoin the R&D 
coordination unit as the project progresses. In 
operational terms, the rollout of the new lighting 
slabs continues, and an interface between the 
user and maintenance technicians is currently 
being developed for the PACR²® heat pump. 
The 2013 Eiffage Innovation Awards highlighted 
the breadth and depth of innovation present 
across the regions, resulting in the implementa-
tion of solutions such as an innovative chlora-
mine filtering system compliant with new regu-
lations, and a system to recover carbon dioxide 
released by cogeneration processes in tomato- 
growing greenhouses.

For its part, Clemessy, which gives priority to 
very high added-value R&D projects focussing 
on solutions suitable for implementation across 
its three business lines (i.e. measurement, opti-
misation and maintenance), continues its R&D 
activities in the area of test beds for validating 
functions intended to limit the ecological 
impacts of road and air transport. The com-
pany is also working to develop lower-carbon 
energy solutions:

 new partnership with Liebherr to develop an 
electric power shovel for mining applications;

 participation in the ASTech competitiveness 
cluster, working alongside major aerospace 
manufacturers such as Messier Bugatti, Sagem 
and Hispano Suiza to develop new power sup-
ply networks for aircraft with more extensive  
fly-by-wire capabilities;

 ongoing experimentation with the SYSolar 
project, which focuses on coupling electric 
vehicle charging infrastructure and photovol-
taic power generation systems, with potential 
applications in the area of electric mobility, 
solar power and smart grids.

Other projects currently underway include the 
SAGT computer-aided traffic management sys-
tem and the SYMAT project which uses RFID 
technology to track Eiffage Construction’s 
worksite equipment.

EIFFAGE TRAVAUX PUBLICS - INNOVATIONS 
AND PARTNERSHIPS FOR SUSTAINABLE ROADS
The R&D processes of Eiffage Travaux Publics 
are to a large extent coordinated by the Tech-
nical department, in close partnership with the 
regional technical departments and works 
units. Road-related research is overseen by a 
dedicated unit.
Civil engineering-oriented project managers 
are appointed from design offices.

Most of the research themes in 2013 related to 
the Group’s undertakings in terms of preserving 
mineral and natural resources, decreasing 
greenhouse gas emissions, reducing noise and 
preventing risks. Multi-criteria optimisation of 
materials and structures was another important 
area, with efforts focussing on developing lean, 
cost-effective sustainable solutions.

Road research achievements in 2013:
 The consumption and emissions parameters 

relating to 130°C foamed-coated aggregate 
were measured in order to establish a life cycle 
inventory in partnership with IFSTTAR, the French 
institute of science and technology for trans-
port, development and networks.

 Biocold®, a new range of semi-warm (<100°C) 
and semi-cold (<85°C) coated aggregate was 
developed in 2013. This technique, primarily 
intended for maintenance of the surface cour-
ses of flexible, deformable roads, was applied 
for the first time at sites near Caen and Vitrolles. 
Biocold® won a Setra Road Innovation award. 
Product development activities are set to con-
tinue in 2014, with trial sites monitored by RST. 

 Ongoing development work for GB5® (a 2013 
Eiffage Innovation Award winner). This innova-
tive road base technique delivers performance 
– including environmental performance – while 
saving on aggregate and bitumen consump-
tion. Three projects conducted in 2011-2013 
were subject to special monitoring as part of 
Setra’s technology watch. A joint initiative with 
IFSTTAR Nantes aims to establish a link between 
particle-size optimisation and the mechanical 
performance of GB5® materials. Note that the 
BB5® project also received a Setra Road Inno-
vation Award. In 2013, three projects underwent 
special monitoring within the framework of the 
Setra Innovation Charter.

 A number of research initiatives aimed at pre-
venting health risks are now finding industrial out-
lets, including Retisafe® – a pellet-based sulphur 
product used in bitumen polymer manufactur-
ing, totally eliminating the traditional sulphur 
dust-related problems – and additives for warm- 
process coated aggregate, developed as alter-
natives to the use of hydrocarbon-based prod-
ucts (2013 Eiffage Innovation Award winner).

 ANR’s Recyroute collaborative research pro-
ject, which aims to recover aggregate from 
asphalt used in heavy-duty road bases, won a 
2013 FNTP Award in the Research category. 
In addition, studies exploring the scope for 

 VETESS project finalised
In 2013, the consortium comprising the SME Smartesting, Clemessy, Franche-Comté 
University’s MIPS laboratory and PSA, supported by the “Véhicule du Futur” 
competitiveness cluster, finalised the VETESS project to develop specification-based 
automatic test generation for vehicle system checking applications. This automatic 
code generator, designed to be used in conjunction with TestInView automated test 
control software, facilitates and smoothes the electronic and electrical component 
design chain for automotive and aerospace customers.

Roadworks on the RN31 between 
Jonchery-sur-Vesle and Fismes – 

a 250 m trial strip of BB5® was laid 
in the context of the Setra Innovation 

Charter (Eiffage Travaux Publics).
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ANR: Agence Nationale 
de la Recherche (French national 
research agency).

ASFA: Association des Sociétés  
Françaises d’Autoroutes (Association 
of French motorway companies).

EBT®: Enrobés Basse Température 
(Low-temperature coated 
aggregate).

FNTP: Fédération Nationale 
des Travaux Publics (French national 
public works federation).

IDRRIM: Institut des Routes, des Rues 
et des Infrastructures pour la Mobilité 
(Roads, streets and mobility 
infrastructure institute).

IREX: Institut pour la Recherche 
appliquée et l’Expérimentation en 
génie civil (Civil engineering applied 
research and experimentation 
institute).

SME: Small and Medium-sized 
Enterprise.

RFID: Radio Frequency Identification.

RGCU: Réseau Génie Civil et Urbain 
(Urban and civil engineering network).

RST: Réseau Scientifique et Technique 
(Science and technology network).
(MEDDE – Ministry for ecology, 
sustainable development 
and energy).

SETRA: Service d’Études sur les 
Transports, les Routes et leurs 
Aménagements (Transport, road 
and road development research 
department).

USIRF: Union des Syndicats 
de l’Industrie Routière Française 
(French road industry association).
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Several civil engineering-oriented projects are 
also in progress. Examples include:

 The Orthoplus project (an ANR project focus-
sing on the use of orthotropic decks), which in 
2011 was put into practice during repairs to 
a bridge in Illzach, is now being monitored 
within the framework of Setra’s Road Innova-
tion Charter. In 2013, this solution was trialled in 
the Netherlands for a project to repair the Ewijk 
bridge, in a partnership with Rijkswaterstraat 
and KWS.

 A project studying the fire behaviour of con-
crete in tunnels is being conducted, in partner-
ship with Cergy Pontoise University and FNTP.

 A project to optimise the design of compos-
ite twin-girder railway engineering structures 
was conducted as part of a partnership 
between Eiffage and SNCF’s engineering divi-
sion. The innovation, which enables the amount 
of structural steel to be reduced while increas-
ing the structure’s rigidity and delivering 
enhanced high-speed dynamic performance, 
has been adopted for three viaducts along the 
BPL high-speed rail link.

 Regarding tunnel projects, a study was con-
ducted on the mechanical performance and 
compliance with design assumptions of fibre-re-
inforced vault sections, based on an experi-
mental area built as part of the INELFE Franco- 
Spanish cross-border tunnel. It is hoped that this 
project will be followed up by tunnels built for 
the Greater Paris project, with the aim of vali-
dating the technical solution.

applying Badifops (ANR-RGCU project focus-
sing on the behaviour of ultra high-perfor-
mance fibre-reinforced concrete (UHPFRC) in 
earthquake-prone areas) to buildings and engi-
neering structures were carried as part of a seis-
mic load strengthening programme. Other 
national projects are currently under develop-
ment, including the MURE coated aggregate 
multi-recycling project, for which the feasibility 
study phase was conducted in 2013; Improv-
mure, which was selected in the light of ANR’s 
most recent call for materials and processes 
(MatEtPro); and the RGCU-approved DVDC 
road life project, for which the feasibility study 
was submitted in June 2013. 

 The division is also coordinating joint research 
alongside other road construction companies, 
in particular concerning the use of bitu-
men-gravel emulsions for light-traffic road main-
tenance and strengthening works. In this con-
text, the trial project on the RD26 road in Haute 
Loire will be monitored over a three-year period. 
Another joint project studies the potential for 
using high-frequency electromagnetic meth-
ods to determine the compactness of bitu-
men-coated aggregate, eliminating the prob-
lems associated with managing radioactive 
sources. The latter project was the subject of a 
doctoral thesis presented at Rouen University 
on 21 March.

Retisafe®  pellets
(Eiffage Travaux Publics).

 APRR MOV’EO (Transport) – VÉHICULE 
DU FUTUR (Transport).

 Eiffage Metal division: ADVANCITY 
(Engineering/Services) – EMC2 (Materials/

Microtechnology/Mechanical engineering, via 
the NEOPOLIA network) – LUTB (Sustainable 

Mobility) – Pôle Mer Provence (formerly Pôle 
Mer PACA, expanded to include Languedoc- 

Roussillon) (Energy/ICT/Transport).

 Eiffage Construction: ADVANCITY 
(Engineering/Services) – ALSACE ENERGIVIE 

(Ecotechnologies/Environment/Energy) – 
AXELERA (Chemistry/Ecotechnology/ 

Environment) – CAPENERGIES (Energy) – 
FIBRES (Bioresources/Materials) – MOV’EO 

(Transport) – S2E2 (Energy) – TENERRDIS 
(Energy) – SYSTEMATIC (Information 

Technology) – XYLOFUTUR (Bioresources/
Materials) Agri-business) – S2E2 (Energy) – 

SYSTEM@TIC (ICT) – TENERRDIS (Energy) – 
TRANSACTIONS ÉLECTRONIQUES SÉCURISÉES 

(ICT - secure electronic transactions) – 
VÉHICULE DU FUTUR – VIAMECA 

(Microtechnology/Mechanical engineering).

 Eiffage Énergie: AEROSPACE VALLEY 
(Aerospace/ICT) – ALSACE ENERGIEVIE 

(Ecotechnologies/Environment/Energy) – 
ASTECH (Aerospace) – ID4CAR (Transport) 

– MOV’EO (Transport) – NUCLÉAIRE 
BOURGOGNE (Energy/Microtechnology/

Mechanical engineering) – POLEPHARMA 
(Pharmaceuticals) – QU@LIMED (Agriculture/

Agribusiness.

 Eiffage Travaux Publics: ADVANCITY 
(Engineering/Services) – NOVABUILD 

Cluster (formerly a civil engineering 
and eco-construction cluster) – VIAMECA 

(Microtechnology/Mechanical engineering).

Eiffage is a member of numerous national and global competitiveness clusters, 
many of which were set up in order to marshal companies’ innovative capabilities 

as a means of driving growth and creating jobs in promising markets.

COMPETITIVENESS CLUSTERS
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2011 Awards
Biodiversity Award created
40 initiatives nominated

RECOGNISING AND 
REWARDING INITIATIVE

PREPARING FOR THE FUTURE / OUR COMMITMENTS

INNOVATION AWARDS
The annual Eiffage Innovation Awards were introduced in 2007 
to promote innovative flair in the divisions and reward the cre-
ative process by awarding prizes for projects that put this sense 
of initiative into practice.

PILOT PROJECTS
The Pilot Projects scheme, introduced in 2007, supports “proto-
type” initiatives and projects with sustainable development 
implications that require special expertise.

Learn more: The Pilot Projects 
guide describes a few 
of the prototypes implemented 
since the scheme was launched.

Aim
Identify and reward innovative 
solutions that are consistent 
with the basic social and 
environmental principles 
of sustainable development.

Target
All Group employees of all 
management grades in all 
countries, entering either 
individually or in teams.

Organisation
Under the responsibility 
of the sustainable development 
departments at divisional 
and Group level.

Frequency
The event is held every 
two years, enabling projects 
to be thoroughly prepared 
and ensuring a balanced level 
of participation by all grades 
of personnel.

Aim
Promote innovation and the 
development of reproducible 
technical solutions, differentiating 
business offerings or best 
practices (backed by effective risk 
management) that address latent 
or emerging sustainable 
development issues.

Target
All operational and support 
activities across the Group.

Organisation
The divisional sustainable 
development departments select 
projects upstream. Eiffage’s 
Sustainable Development 
department awards the Pilot 
Project label to qualifying 
projects.

Frequency
Projects are selected and 
approved on an ongoing basis.

INNOVATION 
AWARD

PILOT
PROJECTS

Award-winning projects may receive 
financial assistance from the 
Sustainable Development department, 
which also provides ongoing support 
to ensure that projects comply with 
applicable standards and regulations 
and to help implement, promote 
and roll them out across the Group.

2013 Awards
The list of award winners has been expanded 
with the creation of two new categories:

 “Occupational health and safety”, origi-
nally included in the “Labour” category,

 “R&D”, originally included in the “Core 
business” category. Creating a separate R&D 
award allows field initiatives to shine as they 
are no longer in competition with solutions 
devised by the divisions’ full-time research 
and innovation teams.

Learn more: Guides to the Awards 
are available at www.eiffage.com.
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RESULTS OF THE 2013 EIFFAGE INNOVATION AWARDS
No fewer than 35 of the 90 entries received by the Sustainable Development 
department were submitted to the final judging panel for consideration. The 
panel presented nine awards as well as an additional five for “technical 
improvements in the field” selected by the divisions.

 A variety of initiatives for tackling sustainable 
development issues
The Innovation Award categories include core businesses (processes 
and techniques, tools and equipment, materials, etc.), R&D and 
support functions (purchasing, information systems, etc.), social and 
civic initiatives (work integration, training and mentoring, partnership 
initiatives, etc.), environmental action (energy savings, water and 
waste management, materials, etc.), biodiversity-related initiatives 
(e.g. protection of plants, wildlife and natural habitats) and efforts 
in the area of risk prevention and occupational health (equipment, 
training, communication materials, etc.).

OUR COMMITMENTS / PREPARING FOR THE FUTURE

Grand Prize
 Concept 3D Lignum®

Eiffage Construction’s R&D teams devel-
oped the Eiffage Construction Concept 
Lignum® offering using engineered wood 
in combination with concrete and metal. 
Concept 3D Lignum® is a central feature 
of the CROUS Jean Jouzel student resi-
dence in La Rochelle, which was built in 
only seven months. This was made possi-
ble by using bedroom modules that were 
prefabricated in the company’s work-
shops before being assembled on-site.

Jury’s Special Prize
  Disability awareness and risk 
prevention toolkit

The toolkit, designed by the Metal division 
to raise awareness among worksite and 
factory personnel, takes a light-hearted, 
pragmatic approach to a variety of disa-
bilities, helping certain workers to feel less 
anxious about initiating the process of 
having a disability recognised.

Core Business award
  GB5® and BB5® coated aggregate

These two coated aggregates – devel-
oped in a concerted effort by Eiffage 
Travaux Publics R&D teams – deliver a 
winning combination of a high-perfor-
mance road surface with less nuisance 
during placement while also decreasing 
material consumption and carbon diox-
ide emissions.

R&D award
  DynAlim

This innovative tool developed by the 
Energy division enables rapid diagnostic 
analyses of motors and generators based 
on a recording of the device’s power sup-
ply current, helping to optimise mainte-
nance operations on rotating machinery.

Support Function award
  Purchasing workflow and paperless 
supplier invoices

The prize-winning approach is designed 
to enhance the efficiency of APRR’s 
ordering, reception and invoicing pro-
cess, by implementing software solutions 
and providing support with necessary 

changes in practices at each step of the 
stakeholder chain.

Social/Civic Initiative award
  Adapting the company and its 
businesses for design, build, run, 
maintain (DBRM) contracts

A special management and training pro-
gramme has been set up by the Energy 
division to support employees during the 
shift from maintenance contracting to 
building operation and to provide an 
appropriate response to the requirements 
associated with the new wave of energy 
efficiency contracts.

Environmental Initiative award
  Liquid fuel leak collection system 
for gas turbines

The system designed by the Metal division 
collects any liquid fuel that leaks from fit-
tings in the pipe systems and drains it to 
the appropriate processing system, 
thereby affording more effective control 
over the risk of dispersion, fire or falls result-
ing from such leaks, which are a recurrent 
phenomenon in industrial environments.

Biodiversity award
  Introduction to biodiversity 
via beekeeping

APRR employees trained in beekeeping 
manage hives set up at operational sites 
on a voluntary basis, sharing their knowl-
edge with other company employees 
during presentations and biodiversity 
awareness events.

Risk Prevention and Safety award
  Retisafe®

Using a compounding technique and an 
extruding machine, teams from Eiffage 
Travaux Publics have developed a pel-
let-based product as a substitute for a 
powdered sulphur cross-linking agent. 
The switch to pellets eliminates the risk of 
workers inhaling sulphur dust.

Technical improvements in the field
  Temporary lighting system

Teams from the Metal division have 
designed a temporary lighting system 
(with back-up power in case of loss of the 
power supply) for use in unlit rooms at 
construction sites, improving worker 
safety. 

  CYCLA
The Energy division has developed a 
database coupled with a special soft-
ware application that analyses data 
from gearbox test benches, extending 
the company’s offering aimed at the 
automotive industry.

  Snow plough blade replacement 
tool

This tool, developed by APRR, facilitates 
the task of removing and replacing worn 
rubber snow plough blades.

  Tramway greenway industrialisation
Eiffage Travaux Publics has optimised 
greenway construction by producing 
and laying pre-formed beams, replacing 
conventional sleepers with saddle pads 
and developing special-purpose laying 
tools.

  Worksite storage rack for 
prefabricated frames

Eiffage Construction has designed and 
produced vertical storage racks for pre-
fabricated frame units, improving work-
site storage and handling conditions.



193MEASUREMENTS AND CHECKS / OUR COMMITMENTS

MEASUREMENTS
AND CHECKS

(LUC CHABRIDON  
2012 PHOTOGRAPHY COMPETITION).
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and sun
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ORGANISATION OF THE SUSTAINABLE 
DEVELOPMENT REPORT
The organisation of the sustainable develop-
ment annual report is described on page 112.

REPORTING SCOPE
The scope of the social and environmental 
reporting covered by these methodology notes 
is limited to France, which accounts for 85% of 
the Group’s total revenues and 82% of its work-
force. Data corresponding to this scope is con-
solidated in the same manner as financial data.

SOCIAL AND ENVIRONMENTAL 
PERFORMANCE INDICATORS
Performance indicators are designed to com-
ply with the requirements of Article R.225-105-1 
of the French Commercial Code. Certain other 
indicators deemed relevant in view of the 
Group’s activities are also included.
Units and individuals responsible for contributing 
to and approving indicators are provided with a 
reporting guide, which states the following 
details for each indicator: identification, defini-
tion (if necessary), calculation formula (where 
applicable), references of calculation details 
and a report specifying which items must be 
included, enabling practices to be standardised.
The reporting guide may be consulted in the 
reporting application, which is accessible via 
the intranet, as well as on the Group’s website.

REPORTING PERIOD
The sustainable development annual report 
covers the action taken by Eiffage during the 
current year, and where appropriate in previous 
years.
Performance indicators are established based 
on the calendar year.

CONSOLIDATION OF QUANTITATIVE DATA
Social and environmental data has been col-
lected since 2004 using Enablon reporting soft-
ware. In 2012, Eiffage migrated to version 6.0 
and added a greenhouse gas management 
module. As a result of this upgrade, the Group is 
able to produce regulatory greenhouse gas 
emissions assessments. The solution is also capa-
ble of generating greenhouse gas emissions 
assessments for individual establishments.

In 2013, the collection system was modified. 
Henceforth:

 Sextant, a human resources management 
application developed by Eiffage, supplies 
social data for all French subsidiaries except 
data relating to occupational accident statistics, 
occupational diseases and disabled workers;

 the occupational accident statistics are sup-
plied by the divisions’ occupational accident 
management applications (Acciline and SAGA 
for APRR), and the results at corporate level are 
calculated based on the calculation details 
submitted by the divisions;

 the data relating to occupational illnesses is 
collected via the Enablon software application;

 the indicators relating to disabled workers are 
consolidated in the Enablon application, based 
on the data from the DOETH forms established 
at the start of the year to which the reporting 
relates;

 all environmental performance indicators are 
consolidated in Enablon.

QUANTITATIVE DATA CHECKING
Sextant’s social data is extracted directly from 
pay software with no human intervention. Con-
sistency checks were performed when the inter-
face that provides the indicators was created, 
and the interface results were checked by the 
relevant human resources departments. Consist-
ency checks are nevertheless still performed 
when the reporting data is generated by the 
Sustainable Development department and the 
teams with responsibility for Sextant. Occupa-
tional accident statistics are approved by divi-
sional risk prevention managers and checked by 
the Labour Relations Director, who compiles the 
statistics at corporate level.
The other data consolidated in Enablon is input 
by more than 580 contributors and validated by 
380 reviewers across all divisions. Ten administra-
tors supervise the input operations and data 
consistency checks.

SUSTAINABLE DEVELOPMENT 
REPORTING – METHODOLOGY 
NOTES
EIFFAGE’S SUSTAINABLE 

DEVELOPMENT REPORT 

COMPLIES WITH 

THE REQUIREMENTS 

OF ARTICLES L.225-102-1, 

R.225-104 ET R.225-105 

OF THE FRENCH 

COMMERCIAL CODE.

OUR COMMITMENTS / MEASUREMENTS AND CHECKS
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QUALITATIVE DATA
Qualitative data is obtained from the relevant 
divisions and central services. It is consolidated 
by the Group’s Sustainable Development 
department, which selects and formats the 
information. The final draft is submitted to each 
division’s sustainable development corre-
spondents and to general management for 
approval before it is presented to the Board of 
Directors.

CONTRIBUTIONS TO QUANTITATIVE DATA, BY ESTABLISHMENT

FRANCE  APRR ENERGY 
DIVISION

METAL 
DIVISION CONCESSIONS  EIFFAGE 

CONSTRUCTION 

 EIFFAGE 
TRAVAUX 
PUBLICS 

 HOLDING  TOTAL 
FRANCE

SOCIAL (%)

2011 100 99.20 100 73.30 98.30 97.70 100 98.10

2012 100 96.40 100 94.20 96.20 93.10 100 94.90

2013 100 99.80 100 100 100 99.30 100 99.90

ENVIRONMENTAL (%)

2011 99.10 99.60 100 100 98.90 97.20 100 98.00

2012 100 98.10 100 26.00 93.40 93.00 80.40 93.60

2013 100 99.60 100 58.30 99.90 98.30 100 98.80

R.O.W.  GERMANY BENELUX SPAIN POLAND OTHER, EUROPE SENEGAL
EIFFAGE SCOPE 

EUROPE & 
SENEGAL

SOCIAL (%) 2013 100 99.50 100 100 72.70 100 94.0

ENVIRONNEMENTAL (%) 2013 99.60 61.60 100 100 77.50 94.80 75.80

Other, Europe = England, Italy, Portugal, Romania, Slovakia, Switzerland.

CONTRIBUTIONS
Quantitative data is included in the sustainable 
development report, at the end of the section 
to which it relates.
The respective contributions of the Group’s 
business units to the published quantitative 
data are shown in the table below.
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INDEPENDENT STATUTORY AUDITOR’S REPORT ON THE CONSOLIDATED 
CSR INFORMATION IN THE MANAGEMENT REPORT
FINANCIAL YEAR ENDING 31 DECEMBER 2013

OUR COMMITMENTS / MEASUREMENTS AND CHECKS

Dear Shareholder,
In our capacity as a COFRAC-accredited third-party statutory 
auditor of Eiffage, we hereby report to you on the consolidated 
corporate social responsibility information presented in the man-
agement report issued for the year ended 31 December, 2012 
(hereinafter the “CSR information”), in accordance with the 
requirements of Article L. 225-102-1 of the French Commercial 
Code (Code de commerce).

RESPONSIBILITY OF COMPANY MANAGEMENT
The Board of Directors is responsible for the preparation of the 
management report including the consolidated CSR informa-
tion in accordance with the requirements of Article R. 225-105-1 
of the French Commercial Code (Code de commerce), pre-
sented as required by the company’s reporting standards (the 
“Guidelines”) and available upon request at the head office.

INDEPENDENCE AND QUALITY CONTROL
Our independence is defined by regulatory instruments, the 
Code of Ethics of our profession (Code de déontologie) and 
Article L. 822-11 of the French Commercial Code (Code de 
commerce). In addition, we have implemented a system of 
quality control including documented procedures and policies 
to ensure compliance with ethical requirements, professional 
standards, and applicable statutory and regulatory require-
ments.

STATUTORY AUDITOR’S RESPONSIBILITY
It is our role, on the basis of our review:
- to attest whether the required CSR Information is disclosed in 
the management report or, if not disclosed, whether an appro-
priate explanation is given in accordance with the third para-
graph of Article R. 225-105 of the French Commercial Code 
(Code de commerce) (attestation of disclosure);
- to provide limited assurance on whether the CSR Information is 
fairly presented, in all material respects, in accordance with the 
Guidelines (reasoned opinion on fairness of the CSR Informa-
tion).

Our review was performed by a team of seven people between 
October 2013 and February 2014. We called upon our Corpo-
rate Social Responsibility experts to assist us in the performance 
of our work.

We performed the review described below in accordance with 
the professional standards applicable in France and with the 
Order of 13 May 2013 relating to practical arrangements for the 
conduct of the third-party independent auditor’s mission; regar-
ding the reasoned opinion on fairness, we operated in accor-
dance with the ISAE 30001 international standard.

1. ATTESTATION OF DISCLOSURE
We interviewed the managers of the relevant departments and 
familiarised ourselves with the sustainable development stra-
tegy, with due consideration for the social and economic con-
sequences of the company’s activities and CSR commitments, 
and where applicable, related initiatives and programmes.
We compared the CSR Information presented in the manage-
ment report with the list provided for in Article R. 225-105-1 of the 
French Commercial Code (Code de commerce).
In the event of omission of certain consolidated information, we 
verified that an appropriate explanation was given in accord-
ance with paragraph 3 of Article R. 225-105 of the French Com-
mercial Code (Code de commerce).
We verified that the CSR Information covers the consolidation 
scope, subject to the limits stated in the methodology report 
presented in the “2013 Annual sustainable development report / 
Our commitments / Measurements and checks” section of the 
management report.

On the basis of this work, and subject to the aforementioned 
limitations, we attest that the required CSR Information is dis-
closed in the management report.

2. REASONED OPINION ON FAIRNESS
Nature and scope of our review
We interviewed approximately 40 individuals tasked with prepar-
ing CSR Information at departments with responsibility for data 
collection, and where appropriate, individuals with responsibility 
for internal control and risk management procedures, in order to:
– assess the suitability of the Guidelines as regards their rele-
vance, completeness, dependability, neutrality and under-
standability, taking industry best practices into consideration 
where appropriate;
– verify that the Group had set up a process to collect, compile, 
process and verify the completeness and consistency of the CSR 
Information, and familiarise ourselves with the internal control 
and risk management procedures relating to the preparation of 
CSR Information.

We determined the nature and scope of our tests and controls 
based on the nature and significance of the CSR Information, 
taking into consideration the characteristics of the company, 
the social and environmental issues associated with its activities, 
its sustainable development strategies and best practices within 
the sector.

Concerning the CSR Information that we considered to be the 
most significant, as listed in the tables below:
– at the consolidating entity, we consulted documents and con-
ducted interviews to corroborate the information (in terms of 
organisation, policies and action). We also subjected the quan-
titative data to analytical procedures and performed sam-
ple-based checks on the calculations and data consolidation, 
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MEASUREMENTS AND CHECKS / OUR COMMITMENTS

1. ISAE 3000 – Assurance engagements other than audits 
or reviews of historical information.
2. Environmental and social data: Eiffage Concessions: 
APRR  Rhône Regional Division (Genay); 
Eiffage Construction: Eiffage Construction Rhône; 
Eiffage Travaux Publics: Carrières des Roches Bleues 
Saint-Thibery; Eiffage Métal: Lauterbourg; Eiffage Énergie: 
Eiffage Énergie Industrie Nord Verquin.

Environmental data: Eiffage Concessions: APRR head office, 
APRR Rhin Regional Division (Besançon), APRR Paris 
Regional Division (Nemours), AREA Bron; Eiffage 
Construction: E.C.G.D. Vélizy; Eiffage Travaux Publics: 
Carrières et matériaux Corbigny, Transroute Wolxheim, 
E.T.P. IdF/C Lucé, E.T.P. Nord Mazingarbe, Roland Montargis 
(Préfontaines quarry and plant), Carrières Stinkal Marquise, 
Forézienne Saint-Etienne,

Fougerolle Ballot Terrassement, Société Rochelaise 
d’Enrobés, Bocahut Haut-Lieu, Routière Guyanaise,
Boutte, Eiffage Rail Siège, Eiffage TP GT Enrobés branch 
and head office, Société Enrobés Méditerranéens, 
Matériaux Enrobés Roannais, Appia Iso Smeg Toulouse; 
Eiffage Énergie: Énergie Val de Loire.
Social data: Eiffage Travaux Publics, Eiffage
Construction Rhône-Alpes, Eiffage Énergie, APRR.

France

France

and verified their consistency and concordance with the other 
information in the management report;
– at a representative sample of business units and departments2, 
which we selected based on their respective activities, locations 
and contributions to the consolidated indicators, as well as a risk 
analysis, we conducted interviews to check that procedures 
had been correctly applied and to identify any omissions, and 
performed sample-based detail tests consisting in checking the 
calculations performed and reconciling data with the support-
ing documentation. The sample thus selected represents 45% of 
the workforce and between 19% and 100% of the quantitative 
environmental information.

Social indicators Scope
Accident frequency rate
Accident severity rate
Number of disabled employees 
(box C on DOETH form)
Number of units under contracts with the sheltered 
and supported sector (box D on DOETH form)
Workforce, breakdown by gender and age
Number of hires
Number of dismissals
Pay
Percentage of part-time employees
Absentee rate
Number of training hours

Environmental indicators Scope
Electricity consumption
Diesel consumption
Non-road diesel consumption
Petrol consumption
Kerosene consumption
Domestic heating oil consumption
Heavy fuel oil consumption
Gas consumption
Water consumption
Special processes: Surface areas treated or quantities 
of ARC 700 and low-temperature asphalt used
Quantity of hazardous waste

Qualitative information
 Social issues   Health and safety conditions at work 

Assessment of collective bargaining agreements 
 Diversity and equal opportunity policy

 Environmental issues   Resources for prevention of environmental risks 
and pollution 
Commitments in support of biodiversity protection

 Civic issues  Significance of subcontracting and consideration 
for suppliers’ and subcontractors’ social  
and environmental responsibility

We assessed the consistency of the remaining consolidated CSR 
Information in the light of our knowledge of the company.
Lastly, in cases where certain information was partially or totally 
absent, we assessed the appropriateness of the explanations 
provided.
It is our belief that the sampling methods and sample sizes 
adopted, together with our professional judgement, form an 
adequate basis on which to offer limited assurance; a higher 
level of assurance would have required more extensive verifica-
tions. Due to the use of sample-based techniques and other lim-
itations inherent to any internal control and information system, 
failure to detect a material anomaly involving CSR Information is 
a risk that can never be totally eliminated.

CONCLUSION
Our review did not reveal any material anomalies that would 
cause us to believe that the CSR Information is not fairly pre-
sented, in all material respects, in accordance with the Guide-
lines.

Paris La Défense, 25 March 2014

KPMG Audit IS

Baudouin Griton Philippe Arnaud
Partner Partner
  Climate Change and 

Sustainable Development 
department
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THE GLOBAL COMPACT INITIATIVE WAS LAUNCHED IN 2000 

BY THE SECRETARIAT-GENERAL OF THE UNITED NATIONS 

TO PROVIDE A FRAMEWORK FOR BUSINESSES WILLING 

TO COMMIT TO THE COMMON GOAL OF CREATING A MORE 

STABLE, FAIRER AND MORE OPEN GLOBAL MARKET AS WELL AS 

PROSPEROUS, DYNAMIC SOCIETIES. 

Signatories agree to align their strategies and activities with 
10 universally-acknowledged principles relating to human 
rights, labour standards, the environment and anti-corruption 
efforts.
Eiffage joined the Global Compact in 2005, annually renew-
ing its commitment in a letter sent to the Secretary-General 
of the United Nations. This letter, known as “Communication 
on Progress”, describes all initiatives undertaken by Eiffage in 
keeping with the principles of the Global Compact.

GLOBAL COMPACT PRINCIPLES Eiffage response Pages

HUMAN RIGHTS

1
Support and respect 
internationally proclaimed 
human rights

SD / Preserving our values / Group values – Recruitment and employment – Risk 
prevention – Training – Diversity and equal opportunity – Dialogue with workforce

116 to 130

"Ethics & Commitments" guide Internet

2
Avoid complicity in human 
rights abuses

SD / Preserving our values / Group values 116

“Ethics & Commitments” guide Internet

LABOUR 
STANDARDS

3

Uphold the freedom 
of association and the effective 
recognition of the right 
to collective bargaining

SD / Preserving our values / Group values – Social dialogue 116 - 130

“Ethics & Commitments” guide and “HR & LR” guide Internet

4
Support the elimination 
of all forms of forced 
and compulsory labour

SD / Preserving our values / Group values 116

“Ethics & Commitments” guide Internet

5
Support the effective abolition 
of child labour

SD / Preserving our values / Group values 116

“Ethics & Commitments” guide Internet

6
Eliminate discrimination 
in respect of employment 
and occupation

SD / Preserving our values / Group values 116

SD / Preserving our values / Recruitment and employment – Risk prevention – 
Training – Diversity and equal opportunity

117 to 129

“Ethics & Commitments” guide Internet

ENVIRONMENT

7
Support a precautionary 
approach to major 
environmental challenges

SD / Background and organisation / Sustainable development strategy 108 to 110

SD / Reducing our ecological footprint 148 to 162

SD / Preparing for the future 186 to 190

“Ethics & Commitments” guide Internet

8
Undertake initiatives 
to promote greater 
environmental responsibility

SD / Background and organisation / Sustainable development strategy / Purchasing 108 to 110 - 113 - 114

SD / Reducing our ecological footprint 148 to 162

SD / Managing our energy footprint 168 to 173

SD / Sustainable construction 176 to 184

SD / Preparing for the future 186 to 190

“Ethics & Commitments” guide Internet

9

Encourage the development 
and dissemination 
of environmentally-friendly 
technologies

SD / Background and organisation / Sustainable development strategy 108 to 110

SD / Reducing our ecological footprint 148 to 162

SD / Managing our energy footprint 168 to 173

SD / Sustainable construction 176 to 184

SD / Preparing for the future 186 to 190

"Ethics & Commitments" guide Internet

RESPONSE TO THE GLOBAL COMPACT
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Decree 2012-557 of 24 April 2012 requires busi-
nesses to transparently report their social and 
environmental performance.

COMMERCIAL 
CODE ARTICLE 
R.225-104

Application 
thresholds

Balance sheet: €400 million
Net revenues: €400 million
Average number of permanent employees during 
the financial year: 2,000

Business units concerned:
the Group and its divisions / APRR-AREA

NA

COMMERCIAL 
CODE ARTICLE 
R.225-105

The report describes the actions taken and the strategies adopted 
by the company (and where applicable by its subsidiaries or companies 
in which it has a controlling interest), with the aim of reviewing the social 
and environmental consequences of its activities and fulfilling its sustainable 
development commitments as a good corporate citizen.

The report addresses this requirement. NA

The report sets out the data observed during the past year and, where applicable 
during the previous year, to enable data to be compared.

The report contains the data for the past year. 
Whenever possible, figures for the preceding two years 
are also included.
Data relating to APRR is identified accordingly.

NA

The report identifies any items of information that, in view of the nature 
of the company’s activities or its organisation, cannot be produced 
or do not appear relevant. Appropriate explanatory notes are provided.

Not applicable. NA

Where companies voluntarily conform to national or international standards 
relating to employment or environmental performance, the report may state this, 
indicating the recommendations set out in the aforementioned standards as well 
as the procedure for consulting them.

The company does not conform to any particular social 
or environmental standards for the purpose of producing 
its annual sustainable development report.

NA

COMMERCIAL 
CODE 
 
ARTICLE
R.225-105-1. I
 
ARTICLE
R.225-105-1. II

Social / 
employment 
information

Total workforce and employee breakdown by gender, 
age and geographical region

SD / Preserving our values / Key figures
131

135 to 138

Hirings and dismissals
SD / Preserving our values / Key figures 132 - 137

SD / Preserving our values / Recruitment and 
employment – Training – Diversity and equal opportunity

117 to 119
123 to 129

Pay and career progression
SD / Preserving our values / Key figures 133

SD / Preserving our values / Diversity and equal 
opportunity

128

… / Work-time 
organisation 

Work schedules
SD / Preserving our values / Key figures 134 - 137

SD / Preserving our values / Risk prevention - Diversity 121 - 127 to 129

Absenteeism SD / Preserving our values / Key figures 134 - 137

… / Labour 
relations

Organisation of social dialogue, in particular employee 
notification, consultation and negotiation procedures

SD / Preserving our values / Social dialogue 130

“HR & LR” guide Internet

Overview of collective bargaining agreements

SD / Preserving our values / Dialogue with workforce 130

SD / Preserving our values / Recruitment and 
employment – Risk prevention - Diversity and equal 
opportunity

114 to 122
127 to 129

"HR & LR" guide Internet

CSR REQUIREMENT Eiffage / APRR response Pages

EIFFAGE RESPONSE TO CSR REQUIREMENTS
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CSR REQUIREMENT Eiffage / APRR response Pages

COMMERCIAL 
CODE

ARTICLE
R.225-105-1. I
 
ARTICLE
R.225-105-1. II

… / Health and 
safety

Occupational health and safety conditions

SD / Preserving our values / Risk prevention – Training 
- Diversity and equal opportunity

120 to 129

SD / Preparing for the future / Initiative / Eiffage 
Innovation Awards

191

MR / Financial information / Risk factors /  
Operational risks

222

“HR & LR” guide Internet

Overview of agreements with trade unions and employee 
representatives in the area of work safety

SD / Preserving our values / Risk prevention 120 to 122

SD / Preserving our values / Social dialogue 130

“HR & LR” guide Internet

Occupational accidents, including frequency and severity 
– Occupational diseases

SD / Preserving our values / Key figures 135

SD / Preserving our values / Risk prevention 120 to 122

“HR & LR” guide Internet

Total training hours

SD / Preserving our values / Key figures 131 - 135 - 138 

SD / Preserving our values / Training – Diversity 
and equal opportunity

123 to 129

RA / Revue du Groupe / Training 41

RA / Activités / Public Works 70

“HR & LR” guide Internet

… / Equal 
treatment

Measures in support of gender equality

SD / Preserving our values / Key figures 133 to 135

SD / Preserving our values / Diversity and equal 
opportunity

127 to 129

“HR & LR” guide Internet

Measures in support of employment and integration 
of disabled workers

DD / Contexte et organisation / Purchasing 114

SD / Preserving our values / Key figures 137

SD / Preserving our values / Diversity and equal 
opportunity

127 to 129

“HR & LR” guide Internet

Anti-discrimination policy

SD / Preserving our values / Recruitment and 
employment – Training (illiteracy) – Diversity and equal 
opportunity

117 to 119
123 to 129

“HR & LR” guide Internet

… / Upholding 
requirements of 
ILO fundamental 
conventions 

Relating to freedom of association and the right to collective 
bargaining

SD / Preserving our values / Group values – Social 
dialogue

116 - 130

“HR & LR” guide Internet

Relating to the elimination of discrimination in respect 
of employment and occupation

SD / Preserving our values / Group values 
– Recruit.& employment–Training (illiteracy)
Diversity and equal opportunity

116 to 119
123 to 129

Relating to the elimination of forced or compulsory labour SD / Preserving our values / Group values 116

Relating to the effective abolition of child labour SD / Preserving our values / Group values 116

OUR COMMITMENTS / MEASUREMENTS AND CHECKS
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COMMERCIAL 
CODE  
 
ARTICLE
R.225-105-1. I
 
ARTICLE
R.225-105-1. II

Environmental 
data / General 
policy on 
environmental 
issues

Organisation of the company to give consideration 
to environmental issues and, where applicable, 
environmental assessment or certification procedures

SD / Background and organisation / Sustainable 
development strategy – Purchasing

108 to 110
113 - 114

SD / Preserving our values / Training 125

SD / Reducing our ecological footprint 148 to 162

SD / Managing our energy footprint / Energy 
performance

168 - 169

SD / Sustainable construction 176 to 184

SD / Preparing for the future 186 to 190

MR / Financial information / Risk factors / 
Environmental risks

222 - 223

“Environment” guide Internet

Environmental protection-related employee training 
and information initiatives

SD / Background and organisation / Sustainable 
development strategy

108 to 110

SD / Preserving our values / Training 123 to 126

SD / Reducing our ecological footprint 148 to 162

“HR & LR” guide - “Environment” guide Internet

Resources for prevention of environmental risks 
and pollution

SD / Reducing our ecological footprint / Key figures 163

Amount allocated for environmental risk guarantees 
and provisions… 

SD / Reducing our ecological footprint / Key figures 163

… / Pollution 
and waste 
management

Measures to prevent, decrease or remediate air, water 
or ground discharges with severe environmental impacts

SD / Reducing our ecological footprint / Carbon – 
Water – Autres impacts

150 to 152
157 to 162

“Environment” guide – “Carbon” guide Internet

Waste prevention, recycling and disposal measures

SD / Reducing our ecological footprint / Key figures 164

SD / Background and organisation / Sustainable 
development strategy

108 to 110

SD / Reducing our ecological footprint / Environmental 
policy – Impacts

148 - 149
159 to 162

SD / Sustainable construction / Exclusive expertise 176 - 177

SD / Preparing for the future / Policy 186

"Environment" guide – "Sustainable construction" guide Internet

Response to noise-related nuisances and all other forms 
of pollution specific to a particular activity

SD / Reducing our ecological footprint / Impacts 159 to 162

SD / Sustainable construction / Exclusive expertise 176 - 177

“Environment” guide – “Sustainable construction” guide Internet

… / Sustainable 
use of resources

Water consumption and water supply with due 
consideration for local constraints

SD / Reducing our ecological footprint / Key figures 164 - 166

SD / Reducing our ecological footprint / Water 157 - 158

“Environment” guide Internet

Raw material consumption and measures adopted to use 
raw materials more efficiently

SD / Reducing our ecological footprint / Key figures 165 - 166

SD / Reducing our ecological footprint / Environmental 
policy – Impacts

148 - 149
159 - 162

SD / Sustainable construction / Exclusive expertise – 
Eco-design – Industrial activities 

176 - 177
181 to 184

“Environment” guide - “Sustainable construction” guide Internet

Energy consumption, energy efficiency improvements 
and use of renewable energy

SD / Reducing our ecological footprint / Key figures 165 - 166

SD / Reducing our ecological footprint / Environmental 
policy – Carbon

148 to 152

SD / Managing our energy footprint / Energy 
performance

168 - 169

SD / Sustainable construction 176 to 184

SD / Preparing for the future 186 to 190

“Environment” guide – “Sustainable construction” guide Internet

Land use SD / Reducing our ecological footprint / Impacts 160 - 161

CSR REQUIREMENT Eiffage / APRR response Pages

MEASUREMENTS AND CHECKS / OUR COMMITMENTS
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COMMERCIAL 
CODE  
 
ARTICLE
R.225-105-1. I
 
ARTICLE  
R.225-105-1. II

… / Climate 
change

Greenhouse gas emissions

SD / Background and organisation / Sustainable 
development strategy – Purchasing

108 to 110
113 - 114

SD / Reducing our ecological footprint / Environmental 
policy – Carbon

148 to 152

SD / Sustainable construction / Exclusive expertise – 
Eco-design – Industrial activities

176 - 177
181 to 184

SD / Preparing for the future 186 to 190

SD / Measurements and checks / Methodology 194 - 195

AR / Group review / Innovation 25

“Carbon” guide – “Sustainable construction” guide Internet

Adaptation to the consequences of climate change

SD / Background and organisation / Openness – 
Sustainable development strategy – Organisation

105
108 to 111

SD / Reducing our ecological footprint / Environmental 
policy – Carbon

148 to 152

SD / Managing our energy footprint 168 to 173

SD / Sustainable construction 176 to 184

SD / Preparing for the future 186 to 190

AR / Group review / Innovation 31

AR / Group review / Phosphore 36 to 39

“Carbon” guide – “Sustainable construction” guide Internet

… / Biodiversity 
protection

Measures adopted to preserve or enhance biodiversity

SD / Background and organisation / Sustainable 
development strategy

108 to 110

SD / Preserving our values / Training 125

SD / Extending our social footprint 145 - 146

SD / Reducing our ecological footprint / Environmental 
policy – Biodiversity

148 - 149
153 to 156

SD / Preparing for the future / Policy 186

MR / Financial information / Risk factors / 
Environmental risks

223

“HR & LR” guide - “Environment” guide Internet

Information 
relating 
to corporate 
SD commitments 
/ Regional, 
economic and 
social impacts 
of the company’s 
activities

Relating to regional development and employment

SD / Background and organisation / Purchasing 113 - 114

SD / Preserving our values / Recruitment and 
employment – Training

117 to 119
123 to 126

SD / Extending our social footprint 140 to 146

SD / Sustainable construction / Building differently – 
Industrial activities

178 to 180
183 - 184

AR / Group review / Integration 45

“HR & LR” guide - “Civil Society” guide Internet

On neighbouring and local populations
SD / Extending our social footprint 140 to 146

"Civil Society" guide Internet

CSR REQUIREMENT Eiffage / APRR response+ Pages

OUR COMMITMENTS / MEASUREMENTS AND CHECKS
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AR: Activity Report section 
of the Annual Report.

SD: Sustainable Development section 
of the Annual Report.

MR: Management Report section 
of the Annual Report.

Learn more: www.eiffage.com 
and www.unglobalcompact.org

COMMERCIAL 
CODE  
 
ARTICLE
R.225-105-1. I
 
ARTICLE
R.225-105-1. II

… / Relations 
with individuals 
and organisations 
interested in 
the company’s 
activities

Conditions of dialogue with individuals and organisations
SD / Extending our social footprint 140 to 146

“Civil Society” guide Internet

Partnerships and philanthropy

SD / Background and organisation / Sustainable 
development strategy – Purchasing

108 to 110
113 - 114

SD / Preserving our values 117 to 129

SD / Extending our social footprint 140 to 146

SD / Reducing our ecological footprint / Carbone – 
Biodiversity – Water

150 to 158

SD / Managing our energy footprint / Energy 
performance

168 - 169

SD / Sustainable construction / Building differently 
– Eco-design

178 to 182

SD / Preparing for the future / Innovation 187 to 190

“Civil Society” guide – “Environment” guide – 
“Sustainable construction” guide

Internet

… / 
Subcontractors 
and suppliers…

Consideration for social and environmental issues 
in purchasing policy

SD / Background and organisation / Purchasing 113 - 114

SD / Preserving our values / Diversity and equal 
opportunity

128

“HR & LR” guide Internet

Significance of subcontracting and management 
of suppliers and subcontractors’ employment 
and environmental responsibility

SD / Background and organisation / Purchasing 113 - 114

SD / Sustainable construction / Eco-design 181 - 182

… / Fair practices

Anti-corruption initiatives
MR / Report by Chairman of the Board of Directors / 
Internal control procedures

293 - 294

”Ethics & Commitments” guide Internet

Measures in support of consumer health and safety

SD / Extending our social footprint 141

SD / Sustainable construction / Building differently 180

“Sustainable construction” guide Internet

COMMERCIAL 
CODE ARTICLE
R.225-105-2. I

The independent third-party organisation instructed to verify the data 
to be included in the report submitted by the company’s Board of Directors 
or Executive Board may be appointed, depending on circumstances, by either 
the Chief Executive Officer or the Chairman of the Executive Board, for a term 
not exceeding six financial years, from among the organisations accredited 
by COFRAC or any other accrediting body that has signed the multilateral 
recognition agreement established by the European Cooperation for Accreditation 
(EA). The independent third-party organisation is subject to the incompatibility 
requirements specified in Art. L.822-11.

KPMG 30

COMMERCIAL 
CODE ARTICLE
R.225-105-2. II

After verifying the data to be included in the management report, the independent 
third-party organisation shall produce a report containing: 
a) a statement certifying the presence of all information required under  
Art. R.225-105-1, and identifying, if applicable, any data omitted or not 
accompanied by the explanatory notes provided for in paragraph 3 or  
Art. R.225-105
b)  A justified opinion concerning: 

- the sincerity of the information included in the management report 
- explanations regarding any missing data, pursuant to paragraph 3 
of Art. R.225-105

c) A record of the due diligence applied in the course of its verification 
assignment

SD / Measurements and checks / Checks 196 - 197

CSR REQUIREMENT Eiffage / APRR response Pages

MEASUREMENTS AND CHECKS / OUR COMMITMENTS

Note: APRR-AREA is not subject to the requirements of Article R.225-105-1.II (shown in orange).
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Directors’ report
(The Directors’ Report as submitted to the General Meeting includes all documents included in the reference document).

Consolidated revenue reported by the Group increased by 1.6% 
to €14.26 billion in the year ended 31 December 2013, up from 
€14.04 billion the previous year. Revenue increased for both the 
contracting and the concessions businesses, up 1.2% and 4%, 
respectively.

Thanks to the 7.4% increase in order intake compared with 2012, 
the order book remained at a high level, reaching €11.7 billion at 
1 January 2014. Although there has been a small 3.5% decline 
compared with 1 January 2013, this represents nearly 12 months of 
work for the contracting businesses.

Operating profit on ordinary activities increased to €1,318 million, 
up 9.9%. For the second consecutive year there was sharp turna-
round in the operating margin of the contracting businesses, 
which improved to 3.2%, as the Group remained more selective in 
accepting new contracts, and also because of the measures 
taken to improve worksite productivity.

Net debt (amounts due to banks and bond holders less cash and 
cash equivalents) reached €12.58 billion, up only €110 million, 
despite significant investments in concessions and public-private 
partnerships totalling €845 million, with notably the ramping up of 
the construction of the Bretagne-Pays de la Loire high-speed rail 
line and of the public-private partnerships for secondary schools 
in Seine-Saint-Denis.

On 9 December 2013, Standard & Poor’s upgraded APRR’s credit 
rating to BBB and raised the outlook on this rating to Positive.

Revenue generated by Concessions (excluding IFRIC 12) 
increased by 4% to €2,261 million.

The recovery in traffic on the APRR networks, a further increase in 
traffic on the new Langon-Pau A65 motorway in France and the 
opening of a second section of the Dakar-Diamniadio motorway 
in Senegal contributed to the growth in revenue.

Revenue contributed by the APRR network increased by 3% to 
€2,099 million. After declining in 2012, overall traffic, as measured 
by the number of kilometres travelled, recovered in 2013, for both 
light vehicle traffic (+0.9%) as well as heavy goods vehicle traffic 
(+0.6%), making for an overall increase of 0.8%. There has been a 
particularly sharp recovery in heavy goods vehicle traffic since the 
summer of 2013. The EBITDA margin improved further from 70.0% in 
2012 to 70.3% in 2013, while operating profit on ordinary activities 
reached €1,055 million.

The increase in the operating profit, along with a decrease in 
finance costs to €51 million, paved the way for a strong increase in 
the profit for the year to €442 million.

Investments came to €355 million in 2013. In addition to the ordi-
nary maintenance of the networks, investments include work car-
ried out by APRR and AREA in fulfilment of commitments arising 
from the contract-based plans for the period 2009 to 2013.

APRR went to the bond market on two occasions:

n in April 2013, with a €300 million issue of three-year variable-rate 
bonds; and

n in January 2014, with a €500 million issue of six-year fixed-rate 
bonds, offering a coupon of 2.25%, which is the lowest-ever level 
achieved by APRR.

In addition, a variable-rate loan amounting to €75 million and 
maturing in 2020 was arranged with the European Investment 
Bank (EIB) in the first half of 2013.

At operating level, the modernisation of toll collection continued, 
the proportion of automated transactions increasing to 93.3% in 
2013, up from 89.7% in 2012.

The gradual rollout of non-stop toll collection at all toll barriers is 
encouraging the development of remote toll collection in gen-
eral, as a result of which it increased to represent 51.2% of transac-
tions, while the number of active Liber-t badges managed by the 
Group now exceeds 1.5 million.

In 2013, there was another increase (+7%) in traffic on the northern 
section of the A41 motorway between Annecy and Geneva oper-
ated by APRR’s subsidiary Adelac, which bodes well for the future 
of this concession brought into service on 22 December 2008.

Concerning the network’s safety record, the situation was con-
trasting in 2013, as the number of accidents resulting in bodily inju-
ries decreased by 10%, whereas the number of fatalities increased 
to 47 from 35 in 2012, which was the lowest level on record.

Several major infrastructure projects contained in the con-
tract-based plans for the period 2009 to 2013 are under way. These 
include new sections of the A719 motorway (from Vichy to 
Gannat) and the A466 motorway (north of Lyon), and the wid-
ening of the northern section of the A46 motorway, the A71 
motorway at Clermont-Ferrand and the A43 motorway between 
Coiranne and Chambéry. These infrastructures should be brought 
into service in late 2015, per the deadlines set in the plans, except 
for the A466, due to be opened at the end of 2014.

APRR continued to improve its customer offer, bringing into service 
new-generation rest areas that are more modern and comfort-
able, pressing ahead with the broad-level rollout of the “SOS 
Autoroutes” free smartphone application (providing users with a 
real onboard emergency call terminal); and ramping up the ded-
icated customer phone line (3620 “Mon Autoroute”).

Tariffs were increased by 1.94% on 1 February 2013 on the two net-
works of APRR and AREA, applying the terms contained in the 
plan-related contracts for the period 2009 to 2013.

Throughout 2013, APRR and AREA held negotiations with the gov-
ernment departments concerned over the contract-based plans 
for the period 2014 to 2018. Riders to the concession agreements 
were cleared by France’s State Council and a related decree 
was published in the Official Gazette on 26 January 2014. These 
contracts call for investments amounting to around €500 million in 
return for the application of new tariff formulas by the two conces-
sion operators from 2014 to 2018.

During the period, a programme to re-launch the development of 
France’s motorway infrastructures and so boost public works jobs 
was negotiated with the government departments concerned. 
This programme, which is currently being reviewed by the Euro-
pean Commission, could result by the end of 2014 in motorway 
concessions being extended by several years under riders to 
existing concession agreements.
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Revenue contributed by the Millau viaduct increased by 4.4% 
despite a slight 0.3% decrease in overall traffic. Since 19 July, heavy 
goods vehicles are no longer allowed to transit through the town 
of Millau, which is a good thing for both the safety and quality of 
life of local residents and the growth of heavy goods vehicle traffic 
on the viaduct. The development of toll automation at the 
Saint-Germain gate continued in 2013, with the proportion of 
automated transactions increasing to 76.7% and that of remote 
toll collection reaching 29.5%. The Millau Viaduct’s reputation is 
undiminished: the two tourist sites “Viaduc Expo” and “Viaduc 
Espace Infos” remain major attractions, with nearly 500,000 visitors 
in 2013.

Traffic on the A65 motorway recorded another increase in 2013, 
up by 5.2% for light vehicles and by 12.8% for heavy goods vehi-
cles, paving the way for a 12.2% increase in revenue to €42.7 mil-
lion. Given that since 18 November 2013 heavy goods vehicles are 
banned from using the alternative highway networks in the three 
departments crossed by the A65 motorway, further increases in 
traffic can be expected in the future.

Marseille’s selection in 2013 as the European Capital of Culture, 
which increased the city’s prestige and raised its profile, helped 
enable Société Marseillaise du Tunnel Prado Carénage to set a 
new record, with more than 16.2 million vehicles using its tunnel, up 
2.6%, leading to a 2.9% increase in revenue to €36.8 million. On 15 
November, Société Prado Sud, the concession operator of the 
Prado Sud tunnel and owned for 41.5% by Eiffage, inaugurated this 
infrastructure, which will facilitate circulation in France’s regional 
capital.

The operation of the Perpignan-Figueras high-speed rail line by 
concession operator TP Ferro took place in what were particularly 
depressed financial conditions given:

n the impossibility for rail operators to provide direct services 
between Perpignan and Barcelona due, notably, to the rolling 
stock not having been approved by the competent authorities 
and to deficiencies in the interoperability of adjacent infrastruc-
tures managed by the public authorities; and

n the decision of the awarding French and Spanish authorities to 
terminate the indemnities paid to the concession operator in pre-
vious years as compensation for the losses inflicted on the latter.

The first direct rail services between Perpignan and Barcelona 
were started up only on 15 December 2013, nearly five years after 
the international section was brought into service by TP Ferro. The 
latter has gone before an arbitration court to restore the conces-
sion’s financial equilibrium on the grounds mentioned above.

In Senegal, Société Eiffage de la Nouvelle Autoroute Concédée 
(SENAC), a wholly-owned subsidiary of Eiffage, brought into ser-
vice on 1 August 2013 the second section of the Avenir motorway 
in the presence of His Excellency Macky Sall, President of the 
Republic of Senegal. This section was operated for six months in 
2013, and traffic during this period confirmed the benefits of this 
infrastructure for the residents of Senegal’s capital, Dakar, with the 
concession operator generating €9.3 million of revenue in 2013. 
Exclusive negotiations are still under way with the State of Senegal 
over the extension of this motorway to the new Blaise Diagne Inter-
national Airport under construction to the east of Dakar, it being 
likely an additional contract will be signed in the near future, con-
firming the success of the first motorway project in West Africa.

Concerning the A24 motorway concession in Portugal, negotia-
tions are continuing between concession operator Norscut and 
the Portuguese State to define new operating conditions for this 
150-kilometre motorway following the State’s introduction of a 
physical toll system. Norscut will continue to operate the infrastruc-
ture and carry out the ordinary maintenance, but the awarding 
authority will collect the tolls.

As regards the fibre optic networks developed under public ser-
vice delegations, most of these projects have seen a significant 
improvement in their financial equilibrium as a result of tailoring 
the marketing approach to the intensely competitive environ-
ment and of cutting operating costs. Further improvements are 
expected from negotiations to rebalance financially those public 
service delegations for which this is necessary. Connectic 39, 
which operated the broadband network in the Jura region under 
financial conditions that proved irremediably undermined despite 
the company’s every efforts, was wound up and the concession 
agreement terminated by decision of the commercial court. Con-
nectic 39 and its shareholders will continue to pursue legal reme-
dies to obtain reparation for the losses incurred as a result.

In the first full year since its commissioning, the Pierre Mauroy Sta-
dium (previously Grand Stade Lille Métropole) was used in its dif-
ferent configurations to stage four concerts and sports events in 
addition to the fixtures of the Lille Olympique Sporting Club (LOSC), 
the resident association football club playing its home games in 
the stadium, thus confirming the venue’s attraction for perfor-
mance artists and sportsmen and women, with even more events 
expected in 2014. Conciliation proceedings are under way 
between stadium operator Élisa and Lille Métropole to settle dis-
putes between the parties over the stadium’s commissioning. The 
two parties have agreed to review the recommendations of the 
arbitrator, which are expected at the start of 2014, before deciding 
on a course of action.

As regards other ongoing disputes, a memorandum of agreement 
was signed on 27 December 2013 with the Sud-Francilien hospital 
setting out conditions agreeable to both parties for the termina-
tion of the long-term lease for this hospital in the first half of 2014, 
thereby settling a three-year old dispute.

In 2013, Eiffage pressed ahead with the rotation of its portfolio of 
investments in public-private partnerships and concessions. The 
companies party to the public-private partnerships for the Rennes 
and Annemasse-Bonneville hospitals were sold to funds managed 
by Meridiam, but the Group will continue to manage, administer, 
operate and maintain these hospitals. The sale, under the same 
conditions, of a third asset, namely the Châteauroux police sta-
tion, is expected to be completed in the first half of 2014, the 
public authorities having given their approval. Since 2011, these 
transactions which have concerned projects with a total enter-
prise value of more than €600 million have enabled Eiffage to free 
up financial resources for reinvestment in new projects.

During the year ended, Eiffage Concessions enjoyed further 
commercial successes for university public-private partnerships, 
signing a partnership agreement in November 2013 for the dig-
ital campus of the European University of Brittany and another in 
December 2013 for the Training and Innovation project of the 
Grand Lille Campus, marking the Group’s third success in 
France’s Campus Plan after the award in 2012 of the project for 
the Grenoble Research and University Education Centre 
(GreEn-ER), for which work is progressing to plan. Furthermore,  
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n Spanish subsidiary Eiffage Energia was awarded the contract for 
the construction of the San Andrés solar photovoltaic plant in 
Chile.

In Europe:

n In connection with the third-generation MétéoSat programme, 
Clemessy Switzerland was selected for the turnkey supply of solu-
tions for the electrical qualification and validation of the satellite 
and its onboard instrumentation.

n Eiffage Énergie was chosen by Renault to design, implement and 
develop an engine compartment welding assembling line, 
including related tooling for setting openings, featuring 46 robot 
islands, at the Palencia plant in Spain.

n Also in Spain, Group subsidiaries are involved in most major elec-
tricity infrastructure projects, one of the most emblematic being 
the one to improve interconnections between France and Por-
tugal and the project for a new underwater connection linking 
the Balearic Islands.

n JJ Tomé has been selected by Martifer Solar to develop a 2.2 
MW solar photovoltaic array in Portugal.

In France:

n Work on the Michelin Research and Innovation Centre in Cler-
mont-Ferrand, undertaken in partnership with other Eiffage divi-
sions, started in June 2013 and scheduled for delivery in December 
2018. Eiffage Énergie was awarded the contracts for the electricity, 
heating, ventilation, air conditioning and sanitary drainage 
systems.

n The rollout of a superfast broadband network in Cantal for 
Orange under a public-private partnership, a four-year project 
covering initial studies and project steering, including the laying 
and connection of the fibre optic cabling, all mechanised civil 
engineering along with conventional civil engineering.

n In connection with the GreEn-ER project, the construction of 
Ecole Nationale Supérieure de l’Énergie Energie, l’Eau et l’Environ-
nement (ENSE3). The Engineering School in Energy, Water & Envi-
ronment is being developed by Eiffage under a public-private 
partnership. Work started in September 2013, with delivery sched-
uled in June 2015. Eiffage Énergie was awarded the contracts for 
electrical and HVAC engineering.

n The construction of the Toulouse School of Economy at Toulouse 
1 University, with delivery scheduled in June 2015. Eiffage Énergie 
was awarded the contracts for heating, ventilation, air condi-
tioning and smoke extraction systems.

n Clemessy was selected again by GRT Gaz, with contracts for the 
electrical, instrumentation and automation systems at the new 
interconnection station at Cuvilly and the Clipon metering station 
at Loon-Plage.

n EDF awarded to Clemessy the general electrical engineering 
contract for the Q600 project, which involves the renovation of 
three coal-fired thermal power plants at Le Havre and 
Cordemais.

n Sanofi Pasteur renewed the facilities management contract for 
its Marcy-l’Étoile site in Rhône-Alpes, which carries out research 
and manufactures vaccines. The two-year contract signed with 
Game Ingénierie cover preventive maintenance, corrective 
maintenance and solutions for the qualification of the nearly 3,000 
items of equipment used for research.

at the end of December 2013, Eiffage was designated as the pre-
ferred bidder for the public-private partnership to develop the 
Faculties District at Aix-en-Provence University.

Concerning ongoing construction projects, work on the Bretagne-
Pays de la Loire high-speed rail line the biggest ever partnership 
agreement in France is progressing according to plan and in 
keeping with the budget agreed to contractually. In particular, 
earthmoving objectives set for end-2013 were exceeded, with 
nearly 19 million cubic metres of earth moved despite adverse 
weather conditions during the first half of the year. The educa-
tional facilities at the Jarny secondary school in Lorraine were 
delivered in November to the satisfaction of the regional authori-
ties, while work on the sports facilities is continuing, with delivery 
scheduled in autumn 2014. Finally, work on eight secondary 
schools for the Seine-Saint-Denis General Council is making satis-
factory progress, with delivery also scheduled for autumn 2014.

On 17 October 2013, in the presence of Belgium’s Prime Minister 
Elio di Rupo, Eiffage Concessions, which for this project is partnered 
by the DG Infra investment fund, inaugurated the Marche-en-
Famenne prison, the first penal establishment developed under a 
public-private partnership in Belgium. This modern establishment, 
which has a certified normal accommodation of 312, took two 
years to build and represented an investment of €82 million. This 
public-private partnership is part of the 2008-2012 prison master 
plan aimed at addressing prison overcrowding in Belgium.

The Energy division started up a new business unit Eiffage Energie 
Systèmes on 1 January 2013 that brings together Clemessy, its sub-
sidiaries, the Export and Specialties entity, and, most recently, the 
division’s European subsidiaries. This reorganisation has strength-
ened the Group’s offer for integrated systems and large projects.

As for the regional activities of Eiffage Énergie in France, they have 
been placed under a common, dedicated management struc-
ture. Through this new organisation, the Group offers dense cov-
erage of the entire French territory.

Revenue contributed by the Energy division amounted to €3,159 
million in 2013, down slightly from the previous year. The order book 
reached to €2,600 million at 1 January 2014, down 6.5% 
year-on-year.

In France, ongoing efforts to tighten the selection and execution 
of large and complex projects led to an improvement in the oper-
ating margin to 3.1%, despite two regions posting still unsatisfac-
tory performances that are holding back the division’s overall 
performance.

Significant contracts signed in 2013 included:

Overseas:

n the giant Ichthys liquefied natural gas project in Australia’s 
Northern Territory, which includes the biggest-ever Floating Pro-
duction, Storage & Offloading (FPSO) facility. Eiffage subsidiary 
Secauto was awarded the contract to supply all condensate 
analysis cabinets for this facility off the Australian coast.

n Eiffage Énergie was chosen by Renault to design, implement and 
develop the mechanisation of a crankshaft machining line inte-
grating dimensional control equipment at the Avtovaz-Togliati 
plant in Russia.
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Revenue contributed by Eiffage Travaux Publics increased by 7% 
to €4,215 million in 2013, this growth being attributable mainly to 
the ramping up of the earthmoving and civil engineering work for 
the Bretagne-Pays de la Loire high-speed rail line.

After a first rebound the previous year, from 0.2% in 2011 to 1.3% in 
2012, the operating margin recovered to 2.2% in 2013, reflecting 
more stringent contract selection and the effects of the measures 
taken to improve worksite productivity that have been rolled out 
throughout the division.

Acquired in December 2012, quarry operator Budillon Rabatel is 
now totally integrated within the Rhône-Alpes-Auvergne regional 
unit, significantly increasing its aggregates production capacity. 
Acquired in January 2013, Via Pontis started up an eponymous 
business unit for specialised works, which is attached to the 
Regional Civil Engineering unit. It now brings together, around the 
original activity of Via Pontis in the structural repair of engineering 
works, the activities involving concrete prestressing and ultra-high 
performance BSI® concrete.

In Spain, Eiffage Travaux Publics, which already owned 51% of the 
capital, completed a minority buyout at Los Serranos on 1 October 
2013. This company is one of the country’s largest producers of 
aggregates, concrete and coated materials, and is also involved 
also in many civil engineering projects. This acquisition will enable 
Eiffage Travaux Publics to accompany the recovery of the Spanish 
economy, the first signs of which are perceptible, and to strengthen 
its presence in the Iberian Peninsula, where it is already the biggest 
producer of coated materials.

Amongst the projects on which the division worked in 2013, the 
most emblematic remains the Brittany-Loire valley high-speed rail 
line, with some 2,300 Eiffage employees from all of the Group’s 
divisions involved in this project. Thanks to their efforts, and despite 
adverse weather conditions in the first half of the year, nearly 19 
million cubic metres of earth were moved, 80,000 tonnes of con-
crete laid and seven viaducts thrown. Work on the diversion of the 
networks and on re-establishing road connections continued in 
parallel, progressing to plan. With ballast, sleepers, rails and points 
having started to be positioned in 2013, the track-laying proper is 
scheduled to get under way at the start of 2015.

Besides this exceptional undertaking, work continued on several 
major projects, notably two underground works in Monaco 
(descending road tunnel and new electrical source substation), 
the Sormonne viaduct (extension of the A34 motorway south of 
Charleville-Mézières), the Scie viaduct (RN27 highway near 
Dieppe), and the Mont-Saint-Michel footbridge. Other projects 
deserving mention include the work on the A719 motorway in 
Allier (14-kilometre section that will connect Gannat and Vichy), 
rail line renovation projects between Avignon, Sorgues and Car-
pentras, and the future Rosa-Parks RER E line station in the 19th 
arrondissement of Paris (an intermodal hub due to be inaugu-
rated in December 2015, facilitating access to the Porte d’Auber-
villiers district).

In the area of public transit systems, activity remained extremely 
brisk in all the areas of expertise of Eiffage Travaux Publics, which 
completed the delivery of tramway lines in Tours, Clermont-Fer-
rand and Strasbourg, along with the T7 line between Villejuif and 
Athis-Mons, as well as reserved-lane public transit systems in Metz 
(Mettis) and Rennes (East-West direction). Work is continuing on 
similar projects in Bordeaux, Grenoble, Lyon, Douai, Valenciennes 

n EDF renewed the instrumentation management contract with 
Clemessy for the 1,300 MW series nuclear reactors, which number 
20 in total.

n Alstom awarded to Eiffage five contracts to equip and repair low 
voltage systems (video, sound, intercom, emergency phone and 
fire detection systems) for line 1 of the Lille metro network.

n Eiffage Énergie has been selected for the electrical fitting work 
and cabling of the Kogeban plant in Picardy.

n Eiffage Énergie has been selected by Syndicat Mixte des Trans-
ports du Douaisis to install the public lighting system and traffic 
lighting system for phase 2 of the Douai tramway.

n Eiffage Énergie has been selected by SNCF to carry out major rail 
signalling work at Gare de Lyon in Paris.

n Eiffage Énergie teams will be responsible for the operation and 
maintenance of the electrical systems at the Louvre Museum in 
Paris and at the Dieppe university hospital in Normandy, as well as 
work on the heating, ventilation, air conditioning and plumbing 
systems at the Angers university hospital.

Amongst the most significant projects under way, there is the work 
being carried out on the Bretagne-Pays de la Loire high-speed rail 
line in France, as well as the modernisation of Senegal’s electricity 
networks.

A number of high-profile projects were completed in 2013.

As regards building projects, after two years of work the Marche-
en-Famenne prison in Belgium was inaugurated in October 2013. 
The Energy division worked on the and low voltage electricity sys-
tems as well the safety systems.

Also after two years of work, the Energy division completed and deliv-
ered the heating, ventilation, air conditioning and electrical systems 
for the Grand Carré de Jaude project in Clermont-Ferrand.

Eiffage Énergie completed and delivered the work on the new 
Orléans hospital and on the Jean Bouin stadium in Paris.

In Marseille, Eiffage Énergie worked alongside other Group divi-
sions on the renovation of Hôtel-Dieu, a historical landmark that 
has been transformed into a five-star hotel. It completed contracts 
for the low and high voltage electrical systems, the heating, venti-
lation and air conditioning systems and the fire protection systems. 
Eiffage Énergie also worked on the Prado Sud tunnel, for which it 
was responsible for the electrical, ventilation, lighting, signalling 
and toll systems.

The Group was also very active in the energy sector, inaugurating 
in October 2013 the Port-Est thermal power plant on Reunion 
Island, a project undertaken for EDF. This power plant is part of the 
so-called DOM project, for which Clemessy is responsible for the 
low voltage, high voltage and global command control systems 
at new diesel power plants being developed in France’s overseas 
departments (Reunion, Martinique and Guadeloupe) as well as 
on the island of Corsica. As regards new energies, the Orléans, 
Tours and Rennes biomass power plants were completed and 
delivered to Dalkia, together with that of Vaulx-en-Velin to the 
municipal authority. These complex installations include systems for 
managing the water and steam cycles and enabling the steam 
produced to be transformed into useful energy.
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event of a severe accident and to improve the understanding of 
certain phenomena (material ageing and transfers through the 
concrete). The construction work has started in Seine-et-Marne. 
Another project concerns Innovative GBS, a weather mast the 
construction of which is under way at Le Havre and which will be 
installed off Fécamp, prefiguring the wind turbine masts for this off-
shore wind energy development zone.

In Spain, in a still very difficult economic environment, Eiffage 
Infraestructuras oversaw a national research and development 
project baptised Stone Mastic Asphalt (SMA). This project seeks to 
promote the use in Spain of thin-layered coated materials with a 
high proportion of mastic asphalt. A trial was conducted near 
central Seville’s Golden Tower, using a low-temperature process 
similar to the one for EBT®, which is laid at around 90 degrees cen-
tigrade. Eiffage Travaux Publics has exported its expertise to 
Armenia, where it will complete in the next few weeks the exten-
sion of a motorway section between Artashat and Erevan, which 
has involved laying 135,000 cubic metres of concrete.

In Germany, Wittfeld completed the restoration of Münster train 
station, on which it had worked for 30 months. Work by Henrich 
Walter Bau widening the A59 motorway from four to six lanes near 
Düsseldorf continued in 2013. This involves the demolition, tempo-
rary installation and reconstruction of several engineering works, 
the erection of noise barriers and the laying of networks. Faber 
Bau started work on the second phase of Frankfurt’s Europaviertel 
urban development project. This extremely complex project to 
re-develop the site of a former goods station and railway shunting 
yard combines earthmoving, drainage and sewerage, networks, 
access roads, site development, etc. The company has also 
started work on the restoration of the Balduin Bridge at Koblenz, in 
the north of the Upper Middle Rhine Valley, which UNESCO has put 
on its World Heritage List.

Eiffage Rail, which is working on the Bretagne-Pays de la Loire 
high-speed rail line in France, is also involved with Eiffel Deutschland 
Stahltechnologie in the renovation of the Müngsten arched steel 
railroad bridge at Solingen to the east of Düsseldorf. This is an 
exceptional feat of civil engineering that stands 107 metres high, 
spanning the river Wuper. This work is due to be completed in June 
2014.

Other of its teams are hard at work in Asia, notably in China where 
they are responsible for supervising track laying for two sections 
(90 kilometres and 150 kilometres) of the high-speed rail line that 
will link Shanghai and Kunming.

In Senegal, the near 21-kilometre long motorway linking Dakar 
and Diamniadio, which is operated by Eiffage under a concession 
agreement, was opened to traffic on 1 August 2013. It took 39 
months to complete this infrastructure. Just before, there was the 
inauguration of the landing stage at the new port of Carabane in 
the estuary of the Casamance River, which will enable this 
island-village to welcome tourists ferried across from the mainland 
or from cruise liners during stopovers.

Notified at the start of July by Togo Terminal, a subsidiary of Bolloré 
Africa Logistics, the contract to develop the dock platforms in 
connection with the modernisation and expansion of the con-
tainer terminal at the port of Lomé marks the return proper of 
Eiffage Travaux Publics in major overseas projects. This project is 
due to be handed over at the end of 2014.

and Marseille. In Yvelines, the Nolwenn tunneller, which bored the 
1,500-metre long underground section of the T6 tramway line 
between Châtillon and Viroflay, reached the end point, i.e. the 
Viroflay-Rive Droite station, in the middle of January of 2014. With 
the tunnelling having been completed, the equipment will now 
be disassembled and removed from the site, while work on the 
tram stations will begin, with the line scheduled to be brought into 
service in 2015.

2013 was also marked by the completion of several major projects. 
In connection with the extension of the East European high-speed 
rail line, lot 35 (a 27-kilometre long section involving earthworks, 
engineering works and communication restoration) was delivered 
after moving six million cubic metres of earth and completing 31 
engineering works. The Landbach viaduct, developed under a 
design and build contract, was also delivered. The Violay tunnel on 
the A89 motorway and the Prado Sud tunnel in Marseille were 
inaugurated, while the boring of the technical gallery for the elec-
tricity interconnection between France and Spain under the Pyre-
nees mountain chain was completed. The Le Port power plant in 
Reunion Island was inaugurated in October 2013. This is the first of 
three thermal power plants developed under a design and build 
contract undertaken by Man and Clemessy. The other two, at 
Bellefontaine in Martinique and Pointe Jarry in Guadeloupe, are 
due to be completed in 2014.

Involved as each year in a considerable number of projects, the 
Regional Roads division contributed half the division’s revenue. 
Besides contributing actively to the Brittany-Loire valley high-
speed rail line and the public transit systems mentioned above, 
the division worked on a series of flagship projects that included 
urban bypasses dotted across France (Alsace, Nord-Pas-de-
Calais, Auvergne, etc.) as well as urban development projects in 
many French cities (Lyon, Castres, Toulouse, La Roche-sur-Yon, 
Dijon, etc.). Working alongside civil engineering specialists, the 
division completed work on the new access roads to the Parly 2 
shopping mall at Chesnay. Focused on improving the comfort of 
users as well as reducing nuisances for local residents, the division’s 
research centres are constantly developing new products that 
are safer and more respectful of the environment, one such 
product being a new phonic coated material, Microphone®, 
which was applied by the road construction teams on eight sec-
tions of the Paris ring road. The acoustic properties of this material 
have been saluted by the Paris municipality, local residents and 
Bruitparif, the noise observatory in Ile-de-France. At Cholet, 20,000 
square metres of this new coated material were laid on several 
sections of the ring road. In Salon-de-Provence, Nanophone®, 
another innovative material developed by Eiffage Travaux Publics, 
was used to coat Avenue de la Patrouille-de-France.

After a lengthy preparatory phase, work overhauling the Seine 
Aval wastewater treatment plant in Yvelines started in September. 
The Biosav project, which involves extending existing bio-filtration 
installations as well as building a new membrane treatment 
system, will take several years to complete. Meanwhile, a number 
of contracts signed in 2013 will get under way in the next few 
weeks. One such project is the Grand Chaloupe viaduct on the 
new seafront road in Reunion Island and another the Pointe des 
Sables interchange on Martinique. Note too that several experi-
mental projects are being undertaken for EDF, which look prom-
ising. One is Vercors (realist verification of reactor confinement), 
which involves building a double-walled nuclear reactor chamber 
to a 1:3 scale to demonstrate the robustness of the design in the 
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ment project in Clichy-la-Garenne were completed in 2013. 
Eiffage Aménagement is working on several mixed housing devel-
opment projects: Lénine in Gentilly, Les Hauts de Joinville in Join-
ville-le-Pont, Grange Dame Rose in Vélizy-Villacoublay, Passages 
Pasteur in Besançon and Allar in Marseille. Through Eiffage 
Aménagement and Eiffage Immobilier, Eiffage Construction is 
designing and developing complex projects such as the Portes 
d’Orly eco-district in Chevilly-Larue, along with projects in Nogent-
sur-Marne and, on the outskirts of Nantes, Rezé. Another high-pro-
file project is the conversion of the Grand Hôtel-Dieu in Lyon. 
Special planning permission has been obtained, as this building is 
classified as an historic monument. All in all, some 340,000 square 
metres are under development in France.

The main activity of Eiffage Immobilier is the development of 
housing property for home buyers, private investors and social 
landlords. More than 2,000 housing units were handed over in 
2013. There were next to no unsold completed units at 31 
December 2013. At the same time, pre-marketing started for 4,000 
housing units, of which nearly 2,000 in Ile-de-France. Through its 
unique positioning as a builder and property developer, Eiffage 
Immobilier is able to undertake heavy restructuring projects 
involving the conversion of commercial buildings, an activity with 
huge potential given the increasing demand for housing. In 2013, 
work started on the Paris Open project (conversion of office build-
ings into 520 apartments in the 13th arrondissement of Paris) and 
on the Suites Home residence (conversion of former headquarters 
of Eiffage Construction in Vélizy-Villacoublay into 160 rooms).

Activity remained extremely upbeat in the hotel sector, with work 
launched on two 600-room hotels in Roissy for Accor group. Eiffage 
Immobilier is also involved in developing serviced accommoda-
tion (serviced apartments for the corporate market, student halls 
of residences, tourist residences) and marketed 1,200 developed 
and managed units in 2013, which represented more than one-
third of Eiffage Immobilier’s total residential property bookings.

In the service sector, Eiffage Immobilier handed over the Equinox 
building in Lyon and the Oz’One building in Montpellier in 2013. 
The year was also marked by the signature of a pre-completion 
development contract for the 24,000-square metre Eiffage 
Campus in Vélizy-Villacoublay, along with property development 
contracts with CRIT for a project in Saint-Ouen and with Sopra 
group for a project in Colomiers. In 2013, Eiffage Immobilier was 
involved in marketing more than 270,000 square metres, of which 
140,000 square metres in Ile-de-France.

Given its global offer, notably under design and build contracts, 
Eiffage Construction maintained a satisfactory level of activity. Pro-
jects undertaken in 2013 included notably the Jean-Jouzel resi-
dence in La Rochelle, which stands out on account of its innovative 
wooden modular structure, the renovation of the Baumettes 
prison in Marseille and the development of the Bourbon-L’Ar-
chambault hospital. New contracts signed in 2013 included 
notably the renovation of the famous Cannes Film Festival Palace 
and the extension of the Maubeuge zoo.

Housing, which accounts for 39% of activity in France, remains the 
main avenue of development. Through Eiffabitat®, Eiffage Con-
struction offers products designed to assist customers over the 
entire length of the residential property ownership cycle. This 
approach includes innovative concepts for affordable housing 
(EcoEco tailored to the needs of first-time buyers) and for high 

Meanwhile, Eiffage Travaux Publics has earned recognition for sev-
eral innovative products it has developed.

Biocold®, a coated material intended for the maintenance of 
road courses on flexible, deformable road sections, won the call 
for projects staged by the Technical Department for Transport, 
Roads and Infrastructures (Service d’Études sur les Transports, les 
Routes et leurs Aménagements - Sétra). Work on recycling road 
courses conducted as part of the Recyroute project, which 
involves using metal fibre-reinforced roller-compacted concrete 
mixed with reclaimed asphalt pavement, was rewarded by the 
FNTP innovation trophy. Finally, Eiffage Travaux Publics won recogni-
tion in two categories at the 4th Eiffage Innovation Trophies, for 
GB5©, a very-high-performance coated material, which has been 
patented and is characterised by its high compacting ability 
along with improved stiffness modulus and fatigue resistance (in 
the Core Business category), and for Retisafe®, a granulate 
obtained from transformation by extruding and compounding, 
producing a bonding agent in powder form that is incorporated 
into bituminous modified binders (in the Prevention Occupational 
Health category)

Eiffage Construction recorded another excellent performance in 
2013.

Revenue generated by this division reached €3,715 million in the 
year ended 31 December 2013, down slightly by 2.2%. Benelux 
countries contributed €539 million and Poland €129 million. The 
operating margin on ordinary activities was stable at 4.2%, which 
is one of the best performances in the sector. Revenue contrib-
uted by property amounted to €662 million for an operating profit 
of €55 million. In France, bookings for housing units increased to 
3,267, up 17% compared with 2012. This good marketing perfor-
mance was attributable to significant block sales of housing units 
under pre-completion development contracts to social landlords 
and institutional investors.

The order book increased to €4,170 million at 1 January 2014, up 
4.2% year-on-year. This represents 15 months of activity, which is 
high by past standards. Several high-profile contracts were signed 
in 2013 by Eiffage Construction, notably for an 87,000-square 
metre office building at Fontenay-sous-Bois for Sogeprom (worth 
€206 million) and for Michelin’s Research and Innovation Centre 
at Clermont-Ferrand (worth €170 million). Abroad, contracts were 
signed for the Lacina shopping mall in Poland (worth €140 million) 
and for the extension of the National Assembly building in Gabon 
(worth €80 million). Eiffage Immobilier was also selected to develop 
160,000 square metres at the Ardoines mixed housing develop-
ment zone at Vitry-sur-Seine, one of the biggest property develop-
ment projects in the Greater Paris area.

2013 was an opportunity to push through reorganisations aimed at 
improving the competitiveness of Eiffage Construction: the 
number of regional divisions was reduced to improve the pooling 
of resources, activities in Poland were reorganised under Eiffage 
Polska Budownictwo, a newly created company, and an Overseas 
division was started up, with as priority to develop activities in 
Africa.

Several major urban development projects were completed and 
delivered in 2013. In Clermont-Ferrand, the Grand Carré de Jaude 
mixed use development (50,000 square metres) was inaugurated. 
The development of the Bruckhof district in Strasbourg (39,000 
square metres) and of the Espace Clichy mixed housing develop-
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Amber shopping mall in Kalisz and for the shopping mall and busi-
ness centre in Pozan. The company is also working on many pro-
jects in Warsaw, notably the ‘Green Italy’ housing estate, the 
Zoliborz Artystyczny housing estate and the ArtEco residence, in 
addition to which it is involved in housing development projects in 
Poznan and Crakow.

In 2013, Eiffage Construction won a number of awards and distinc-
tions, notably the Pyramide d’Argent for the Villa Juliette housing 
development project in Montpellier and the Equinox office 
building in Lyon, the Clé d’Or for the Dijon education authority 
headquarters, the EDF offices in La Maxe-en-Moselle and the sta-
tions for the rack railway line in Puy-de-Dôme. The Louvre-Lens 
museum was awarded an Equerre d’Argent in 2013. Finally, the 
Jean-Jouzel hall of residence in La Rochelle, developed using the 
Lignum® concept featuring cross-laminated wood structures, was 
awarded Fimbacte’s Trophée Innovation du Cadre de Vie. The 
Lignum® concept was also the recipient of the first prize awarded 
by the jury of the Eiffage 2013 Innovation Trophies.

Revenue contributed by the Metal division increased to €914 mil-
lion in the year ended 31 December 2013, up 2.5% from the pre-
vious year. The operating margin improved to 4% from 3.1% in 2012. 
The order book amounted to €940 million on 1 January 2014, up 
14.6% compared with 1 January 2013.

In September 2013, the division acquired 87% of the capital of 
Smulders group, which is based mainly in Belgium but also has 
operations in the Netherlands and Poland. With this acquisition, 
Eiffage is strengthening its presence in the offshore energy market, 
more particularly that of wind energy, in which Smulders is a key 
player. This acquisition will also enable the Metal division to 
develop its existing activities in offshore oilfield equipment and ser-
vices and complex metal constructions outside France, particu-
larly in Northern Europe. Smulders and its subsidiaries generate 
annual revenue of around €200 million and have 770 employees.

The Metal division continued to work on two exceptional projects, 
namely the 12,000-square metre glass roof of the Louis Vuitton 
Foundation for Creation in Paris, and the construction of the living 
quarters for the Total platform at the Ofon offshore field in Nigeria. 
Between 28 October and 8 December, the modules manufac-
tured at Fos-sur-mer, Lagos and Port Harcourt were towed out to 
sea for final assembly off Nigeria’s coast.

In Europe, activity in Germany (notably for engineering works and 
renovation projects) and in Spain (wind turbine production) 
remained upbeat. On the other hand, activity was very weak in 
the United Kingdom.

Metallic Construction turned its attention to its international devel-
opment, with its first ever order in Iraq (metallic structures for the 
Nasiriya stadium) and a new order for Unibridge® modular bridges 
in Sri Lanka. This department answered many calls for tenders in 
the nuclear energy sector in France and the United Kingdom in 
connection with the construction of EPR reactors, relating to gen-
eral maintenance programmes as well as those dealing with the 
major refit and dismantling of nuclear reactors. Eiffage Construc-
tion Métallique and Goyer also worked on the construction of 
Michelin’s Research and Innovation Centre in Clermont-Ferrand.

energy performance, cost-effective housing (H2Co addressing the 
needs of social landlords). In 2013, construction projects for pro-
viders of social housing remained very significant, accounting for 
50% of the activity of Eiffage Construction in the housing sector.

To address the ageing of France’s social housing, which consumes 
too much energy by current standards, Eiffage Construction has 
developed a new expert solution, named Renovalis. Work on the 
renovation of 520 housing units at the Karl Marx estate in Bobigny 
was completed at the end of the year. The renovation of 130 
occupied housing units at the Angleterre block of flats in Nantes 
has started. New contracts signed in 2013 included the renovation 
of 450 housing units at the Aubépins district in Chalon-sur-Saône. 
All in all, contracts have been signed to renovate nearly 8,700 units 
over the next few years.

The service and retail sector remains a major growth area for 
Eiffage Construction. 2013 was marked notably by the delivery of 
Carrefour’s 85,000-square metre global headquarters in 
Massy-Palaiseau and that of LVMH’s Hélios research centre in 
Saint-Jean-de-Braye. At the same time, work continued on the 
70,000-square metre Majunga Tower in La Défense and the 24,000-
square metre Vill’Up development in La Villette (recreational and 
shopping facilities adjoining the science museum).

As regards public and private infrastructure projects, Eiffage Con-
struction once again showcased is expertise in the healthcare 
sector, with the delivery of the last tranche of the Dijon teaching 
hospital and the 50,000-square metre Oréliance healthcare 
centre near Orléans. Ongoing projects include notably the Biology 
department at the Limoges teaching hospital and the Anger hos-
pital complex. In the education sector, the Pays de Retz secondary 
school in Pornic, the Jean-Zay secondary school in Jarny and the 
Dijon education authority headquarters were handed over in 
2013. Work on the Grenoble Research and University Education 
Centre (GreEn-ER) and on eight secondary schools in Seine-Saint-
Denis, under public-private partnership agreements to which 
Eiffage is party, was launched in 2013.

Eiffage Construction, which has acknowledged expertise in the 
restoration and development of classified monuments and histor-
ical buildings, has been entrusted with several high-profile projects, 
notably the conversion of the Grand Hôtel-Dieu in Marseille (the 
former hospice, a classified monument, is being transformed into a 
five-star hotel), the renovation of Le Carreau du Temple and the 
refurbishment of the Sorbonne University library, which were deliv-
ered in 2013. The renovation of the Picasso Museum in Paris is con-
tinuing, with its reopening to the public scheduled in 2014. 

In Belgium, significant projects handed over in 2013 included the 
Marche-en-Famenne prison and the Matériaux passive and 
low-energy housing development project in Anderlecht. Work in 
continuing on the construction of the largest port lock in the world 
in Antwerp, on Anderlecht’s regional express network and on 225 
housing units at the UP-Site tower in Brussels, contracts that in total 
are worth nearly €350 million. As regards order intake, 2013 was 
marked by the signature of several major contacts: a new train 
station for Mons, renovation of the Turkish embassy in Brussels, and 
the Quai 24 housing development in Ghent.

In Poland, Eiffage Construction completed the delivery of a large 
number of housing units in Cracow, the Kashubian Philharmonic 
Hall in Wejherowo and the extension of the district courthouse in 
Kielce. Eiffage Polska Budownictwo was awarded contracts for the 
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Lower finance costs for APRR-Eiffarie (due to active debt manage-
ment aimed at optimising carry costs and cash positions and to 
APRR’s credit rating being upgraded) helped offset finance costs 
on the new investments in public-private partnerships and conces-
sions (notably the Bretagne-Pays de la Loire high-speed rail line).

Income tax expense amounted to €167 million in 2013, an amount 
that reflects the increase in the exceptional corporation tax con-
tribution to 10.7% in France.

In 2013, Eiffage pressed ahead:

n with its investment strategy for public-private partnerships and 
concessions: APRR invested €355 million, while Eiffage invested 
€490 million in other public-private partnerships and concessions, 
notably the Brittany-Loire valley high-speed rail line and projects 
for the construction of secondary schools in Seine-Saint-Denis; 
and

n with its portfolio rotation strategy for public-private partnerships, 
divesting the two long-term leases for the Rennes and Annemasse 
hospitals in December 2013 and, in early 2014, the one for the 
Châteauroux police station.

Spending on acquisitions remained moderate at €50 million.

At 31 December 2013, Eiffage SA had a €700 million line of credit 
confirmed until 2015 (which had not been used during the year) 
and, Group-wide, €921 million of cash and cash equivalents, 
amounting to a total of €1,621 million in liquidity. This liquidity is 
available to provide equity financing and shareholder advances 
for existing and new public-private partnerships and concessions, 
and to meet seasonal increases in the working capital require-
ments of its contracting activities.

Moreover, in January 2014, to diversify the holding company’s 
sources of funding and increase its average debt duration, Eiffage 
completed a €100 million private placement. 

Finally, it will be recalled that APRR issued:

n €300 million of three-year variable-rate bonds in April 2013; and

n €500 million of six-year bonds offering a coupon of 2.25%, which 
is the lowest ever achieved by APRR, in January 2014.

As regards Facades, Goyer recorded a 37% increase in revenue. 
Order intake increased by 52% compared with 2012, which was 
due mainly to several projects in Ile-de-France (Pont de Sèvres 
towers, Orange’s Châtillon campus, Roissy hotels and the SFR 
campus). Goyer’s Polish subsidiary, Defor, recorded a 15% decrease 
in revenue, but its profitability improved.

Activity increased slightly at Eiffel Industrie, notably in the naval 
sector, with a contract to fit out the world’s largest cruise liner, the 
A34 Oasis. In the petrochemicals sector, work was carried out at 
Total’s Feyzin refinery (France) and Tamoil’s Collombey refinery 
(Switzerland) during scheduled stoppages. In October and 
November, Eiffel Industrie signed agreements for the acquisition 
from Friedlander of its Saint-Auban and Sisteron branch offices. 
Order intake was rounded off by several export contracts, notably 
in Switzerland and Libya.

The operating profit of the Group’s contracting activities increased 
by 14.6% to €384 million in 2013. This is consistent with the roadmap 
defined by the Group for turning around the margins achieved by 
these activities, whose operating margin improved to 3.2% in 2013, 
up from 2.8% in 2012 and 2.3% in 2011. The Public Works, Energy 
and Metal divisions contributed to this positive momentum, while 
the Construction division’s operating profit remained at a high 
level. This trend can be expected to carry over into 2014.

The operating profit contributed by the concessions activities also 
increased, up 6.8% to €954 million in 2013 from €893 million in 2012. 
There follows that the operating margin of the concessions activi-
ties improved to 42.2% in 2013 from 41.1% in 2012. This performance 
reflected the upturn in motorway traffic along with efforts to 
improve the productivity of the motorways managed by the 
Group, as well as the new public-private partnerships and conces-
sions that have been brought into service.

The overall operating profit increased by 9.9% to €1,318 million in 
2013, the operating margin improving to 9.2% from 8.5% in 2012.

Other expenses from operations, which are in the nature of excep-
tional items, amounted to €56 million. Net finance costs reached 
€727 million compared with €729 million in 2012.

The breakdown of the capital and voting rights at 31 December 2013 is provided below:

Theoretical 
percentage  

of capital  
and voting  
rights 2012

Theoretical 
percentage  

of capital  
and voting  
rights 2013

Actual voting 
rights 2012 *

Actual voting 
rights 2013 *

BPI France Participations SA 20.6% 20.1% 21.0% 20.6%

Groupama 6.9% – 7.1% –

BlackRock – 5.7% – 5.8%

Group employees: 29.2% 28.1% 29.8% 28.8%

o/w Owned collectively ** 28.7% 27.7% 29.3% 28.4%

Owned directly 0.5% 0.4% 0.5% 0.4%

Eiffaime 7.4% 5.5% 7.5% 5.6%

Shares held in treasury 2.1% 2.4%

* Voting rights were calculated by deducting from the theoretical voting rights those rights attached to the shares held in treasury.

** Sicavas Eiffage 2000, FCPE 2011, Eiffage Classique and, in 2013, FCPE Eiffage Actionnariat.



214 DIRECTORS’ REPORT / 

ANNUAL REPORT 2013

% of the capital
Number of shares purchased in 2013 2,173,493 shares 2.4%

Number of shares transferred in 2013 118,800 shares 0.1%

Number of shares sold in 2013 1,750,671 shares 2.0%

Number of shares cancelled in 2013 0 0.0%

Average purchase price €37.70

Average sale price €37.71

Transaction fees excluding taxes €69,856

Number of shares registered on 31 December 2013 2,133,641 shares 2.4%

Cost of the shares held in treasury €53,423,737 shares

Nominal value of the shares held in treasury €8,534,564 shares

As part of the Group savings plan, a mutual fund (Fonds Commun 
de Placement - FCP) was set up in the first half of 2013 for the pur-
pose of collecting subscriptions from Group employees as part of 
the employee savings scheme. Savings collected by this ad-hoc 
vehicle were fully invested in Eiffage shares through a capital 
increase reserved for employees, with the application of a 20% dis-
count to the reference share price. On the other hand, there was 
no employers’ contribution on top of investments by employees. 
The decision to increase the capital was approved by the Board of 
Directors on 27 February 2013, further to the authorisation granted 
to it at the Shareholders’ General Meeting of 18 April 2012.

This operation is being renewed in 2014. The decision to increase the 
capital was approved by the Board of Directors on 26 February 
2014, further to the authorisation granted to it at the Shareholders’ 
General Meeting of 17 April 2013.

In its company financial statements, Group parent company 
Eiffage SA reported a net profit of €119 million for the year ended 
31 December 2013, compared with €178 million for 2012 and €164 
million for 2011.

Given the Group’s sound financial position and its prospects, the 
General Meeting is invited to maintain the annual dividend at 
€1.20 per share, to be distributed in respect of all 89,438,630 shares 
in issue at 31 December 2013 and of the shares that will be cre-
ated in connection with the capital increase reserved for 
employees decided by the Board of Directors on 26 February 
2014. The unpaid dividend corresponding to the shares held in 
treasury will be carried forward for subsequent appropriation.

Details of dividends paid in respect of the three previous financial years are provided in the table below:

2010 2011 2012
Number of shares 90,000,000 87,162,131 89,438,630

Revenues eligible to tax allowance €108,000,000.00 €104,594,557.20 €107,326,356.00

Revenues not eligible to tax allowance – – –

The Board of Directors held seven meetings in 2013. These meetings were prepared by three committees: the Audit Committee, the 
Appointments and Compensation Committee and the Strategy Committee.

In 2013, the Eiffage share price traded between a high of €44.990 
and a low of €30.995 to close the year at €41.850, up 24.7% year-
on-year, bearing in mind the CAC 40 appreciated by 18% over the 
same period and the SBF 120 by 19.5%.

In 2013, volumes traded on the NYSE Euronext, which on average 
accounted for 43% of trading in the Eiffage share, decreased 
sharply, representing 40% of the capital compared with 69.8% in 
2012.

On 9 September 2013, Groupama sold on the market a block of 
shares representing 6.9% of the capital of Eiffage. These shares 
were placed with some 50 investors, at a very slight discount, using 
an accelerated book-building process, reflecting the market’s 

confidence in Eiffage Group. As a result of this transaction, there 
has been an increase in the free float.

In 2013, pursuant to the authorisations granted by the Share-
holders’ General Meetings of 18 April 2012 and 17 April 2013, 
Eiffage purchased 2,173,493 of its own shares and sold 1,750,671, 
of which respectively 1,707,784 and 1,750,671 under the liquidity 
contract entered into on 6 December 2012, which took effect  
on 1 January 2013. Of these shares, 118,800 were transferred  
to employees in connection with the exercise of stock options.  
The table below summarises the various transactions completed 
in 2013:
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Details of the offices and positions held by the Directors are presented below:

Position

Term  
of office 
ends

Independent 
director Gender Birth’s date Nationality

Audit 
Committee

Appointments  
and Compensation 
Committee

Strategy 
Committee

Pierre BERGER
Chairman
Chief Executive Officer

2015 No Man 09/07/1968 French Member

Jean-François ROVERATO
Vice Chairman
Senior Director

2016 No Man 10/09/1944 French Member Member

Béatrice BRENEOL
Director
Employee shareholder

2015 No Woman 21/03/1953 French Member

Thérèse CORNIL Director 2014 Yes Woman 27/02/1943 French Member

Laurent DUPONT
Director
Employee shareholder

2015 No Man 29/01/1965 French

Bruno FLICHY Director 2015 Yes Man 25/08/1938 French Chairman Member

Jean-Yves GILET Director 2014 No Man 09/03/1956 French Member Chairman

Jean GUENARD Director 2016 No Man 11/04/1947 French Member

Marie LEMARIE Director 2014 Yes Woman 04/01/1972 French Member

Dominique MARCEL Director 2014 No Man 08/10/1955 French Member

Demetrio ULLASTRES Director 2015 Yes Man 15/01/1945 Spanish Chairman

TOTAL 11 4/9 3/11
4 OF WHICH 2 
INDEPENDENT

4 OF WHICH 2 
INDEPENDENT

5 OF WHICH 1 
INDEPENDENT

The Board of Directors arranged for a critical review of its own work 
and that of the committees by Cabinet Fidal, which presented its 
findings to the Board at the meeting held on 11 December 2013.

Pursuant to the provisions of the French Monetary and Financial 
Code (Code monétaire et financier) and the General Regulations of 
the French financial markets supervisor (Autorité des Marchés Finan-
ciers - AMF), the Board is under the obligation to inform you of trading 
in the Company’s shares by directors, corporate officers and related 
parties. This information and that relating to the compensation of the 
Company’s directors and corporate officers is provided on pages 
309 to 310 of the 2013 Reference Document, which forms an integral 
part of the Directors’ Report to the General Meeting.

No bonus is paid to any director or corporate officer on joining or 
leaving the Company, nor has the Company any specific obligation 
towards them in respect of supplementary pension benefits.

Information regarding supplier payment terms is provided in the 
notes to the Eiffage company financial statements on page 279 of 
the Reference Document.

This section of the Directors’ Report contains the resolutions that 
will be put to the vote at the Ordinary and Extraordinary General 
Meeting convened on 16 April 2014.

n The General Meeting is invited to approve the company finan-
cial statements for the year ended 31 December 2013, as pre-
sented, showing a net profit of €118,570,010, as well as the 
consolidated financial statements for the year ended 31 
December 2013, as presented, showing a net profit attributable to 
the equity holders of the parent of €256,897,000.

n The appropriation of the net profit, such as proposed, would 
result in the distribution of a dividend of €1.20 per share. The 
coupon will be detached on 14 May 2014, with payment of the 
dividend taking place on 19 May 2014.

n The General Meeting is also invited, as applicable, to approve 
each of the agreements regulated by Article L. 225-38 of the 
French Commercial Code (Code de Commerce) authorised by 
the Board of Directors, bearing in mind this resolution is limited to 
new agreements entered into in the year ended 31 December 
2013. These agreements are also presented in the Statutory Audi-
tors’ special report (see page 285 of the Reference Document), as 
submitted to the General Meeting.
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Éléments de la rémunération due  
ou attribuée au titre de l’exercice clos

Amount or accounting 
valuation put  
to the vote Presentation

Fixed compensation
€900,000 
(amount paid)

Amount is unchanged since the appointment of Mr Pierre Berger

Annual variable compensation
€680,000 
(amount to be paid)

The variable compensation paid to Mr Pierre Berger is based on quantitative 
and qualitative criteria

Deferred variable compensation N/A
No deferred variable compensation has been paid or is payable  
to Mr Pierre Berger

Multi-annual variable compensation N/A
No multi-annual variable compensation has been paid or is payable  
to Mr Pierre Berger

Extraordinary compensation N/A No extraordinary compensation has been paid or is payable to Mr Pierre Berger

Stock options, performance shares  
and any other element of long-term 
compensation

N/A No stock options have been awarded to Mr Pierre Berger

N/A
No performance shares or any other element of long-term compensation have 
been awarded to Mr Pierre Berger

Directors’ fees N/A No directors’ fees have been paid or are payable to Mr Pierre Berger

Benefits in kind
€2,132 
(accounting valuation)

Mr Pierre Berger has been provided with a company car

Indemnities payable on termination of office N/A
The Company has no commitment to pay any indemnities in the event  
Mr Pierre Berger is removed from office as Chairman and Chief Executive Officer

Non-compete indemnities N/A There is no non-compete agreement

Supplementary pension scheme N/A Mr Pierre Berger is not a beneficiary of a supplementary pension scheme

As regards the candidates put forward by the Appointments and 
Compensation Committee, the Board of Directors reached the 
following conclusions as to their independence: Ms Marie Lemarié, 
Ms Thérèse Cornil, Mr Bruno Flichy and Mr Demetrio Ullastres fulfil 
the criteria of independence defined in the AFEP-Medef Code. 
Therefore, if the resolution is passed by the General Meeting, the 
Board of Directors will be composed in majority of independent 
members (not taking into account board members representing 
employee shareholders).

n In accordance with the recommendations of Article 24.3 of the 
AFEP-Medef Code of Corporate Governance for listed compa-
nies, as updated in June 2013, by which the Company abides, we 
present for your perusal information concerning the compensa-
tion payable or paid in respect of the year ended 31 December 
2013 to Mr Pierre Berger, Chairman and Chief Executive Officer. 
Details are provided in the table below.

Further information is provided on page 309 of the 2013 Reference 
Document.

n It is recalled that the Board of Directors has 11 members: four 
independent directors, three directors representing the main 
shareholders, two directors representing employee shareholders, 
along with two executives of the Company in the Chairman and 
Chief Executive Officer and the Vice-Chairman. As three directors 
are women, the Board’s composition complies with the provisions 
of the Law of 27 January 2011 regarding gender parity.

The terms of office of Ms Marie Lemarié, Ms Thérèse Cornil, Mr 
Jean-Yves Gilet and Mr Dominique Marcel end at the close of the 
this General Meeting.

Further to the recommendations of the Appointments and Com-
pensation Committee, the General Meeting is invited to:
- reappoint these directors for a further three-year term, which will 
expire at the end of the Ordinary General Meeting held in 2017 to 
approve the financial statements for the year ended 31 December 
2016; and 
- appoint Ms Carol Xueref to the Board of Directors, increasing the 
number of board members from 11 to 12.

n As regards financial matters, the General Meeting is invited to 
pass resolutions delegating powers and authorisations enabling 
the Board of Directors, should it consider this useful, to make issues 
as may be needed in connection with the Company’s develop-
ment (see in the appendix a summary of the delegations of 
powers and authorisations put to the vote). As such, the General 
Meeting is invited to:
- Renew, for a period of 18 months, the authorisation given to the 
Board of Directors to buy back company shares within the limit 
10% of the share capital and for a maximum price of €80 per 
share, meaning therefore that the maximum amount is set at 
€715,509,040 in total, for the purposes of maintaining the liquidity 
of the Eiffage share, financing acquisitions, covering employee 

shareholding needs and those relating to any financial instru-
ments providing access to the capital, and cancelling the 
acquired shares within the limits and conditions set by applicable 
regulations. Company shares shall not be repurchased during a 
takeover.
- Authorise the Board of Directors, for a period of 24 months, to 
cancel, as and when it sees fit, on one or more occasions, within 
the limit of 10% of the capital (determined on the date of cancel-
lation, taking into account any shares cancelled during the pre-
vious 24 months), company shares that are held or come to be 
held in treasury in connection with the share buyback programme, 
and reduce the share capital accordingly, in accordance with 
applicable laws and regulations.
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- Delegate, for a period of 26 months, authority to the Board of 
Directors to increase the share capital by issuing new ordinary 
shares or securities giving access to the Company’s capital, with 
the application of preferential subscription rights, within the limit of 
€150 million. When issuing securities representing claims against 
the Company and giving access to the capital, the nominal value 
of these securities shall not exceed €1.5 billion.
- Delegate, for a period of 26 months, authority to the Board of 
Directors to increase the share capital by issuing new ordinary 
shares or securities giving access to the Company’s capital, 
waiving preferential subscription rights so as to offer the shares to 
the public, with the Board of Directors being given the possibility to 
offer shareholders the possibility to exercise pre-emptive rights.

The total nominal value of all capital increases, now or in the 
future, under the above delegation of powers shall not exceed 
€35,775,452. All such issues shall count towards the €150 million 
ceiling stipulated in the thirteenth resolution.

When issuing securities representing claims against the Company 
and giving access to the capital, the nominal value of these secu-
rities shall not exceed €1.5 billion. All such issues shall count 
towards the €1.5 billion ceiling stipulated in the thirteenth 
resolution.

In the event securities are issued as remuneration for securities ten-
dered to a public exchange offer, the Board of Directors shall be 
authorised, within the limits fixed above, to draw up the list of secu-
rities tendered to the offer, fix their issuance conditions, the 
exchange parity and, when applicable the amount of the bal-
ancing cash payment to be paid, and determine the related 
terms of issuance.
- Delegate, for a period of 26 months, authority to the Board of 
Directors to increase the share capital, waiving preferential sub-
scription rights, when making a share offering governed by Sec-
tion II of Article L.411-2 of the Monetary and Financial Code 
dealing with private placements.

The total nominal value of all capital increases, now or in the 
future, under the above delegation of powers shall not exceed 
€35,775,452. All such issues shall count towards the €150 million 
ceiling stipulated in the thirteenth resolution.

When issuing securities representing claims against the Company 
and giving access to the capital, the nominal value of these secu-
rities shall not exceed €1.5 billion. All such issues shall count 
towards the €1.5 billion ceiling stipulated in the thirteenth 
resolution.

It is stipulated that, in the event shares are issued with the waiver of 
preferential subscription rights further to these delegations of 
power, the amount paid or to be paid to the Company in respect 
of each of the ordinary shares shall be determined in accordance 
with applicable laws and regulations and will therefore be at last 
equal to the minimum amount required by Article R.225-119 of the 
Commercial Code at the time the Board of Directors exercises the 
delegation of authority.
- Authorise the Board of Directors, in connection with the afore-
mentioned public offerings and private placements, maintaining 
or waiving preferential subscription rights, to increase the number 
of securities to be issued within a limit of 15% of the number of 
securities in the initial issue, under the terms and conditions laid 
down by applicable laws and regulations at the time of the issue 
and subject to the overall ceilings mentioned above.

- Delegate, for a period of 26 months, authority to the Board of 
Directors to increase the share capital by issuing ordinary shares or 
other securities giving access to the capital within the limit of 10% 
of the capital at the time of issue, as remuneration as for securities 
tendered to the Company and consisting of equity instruments or 
securities giving access to the capital. The nominal value of all 
such capital increases shall count towards the €150 million ceiling 
stipulated in the thirteenth resolution.

n In connection with employee share ownership, the General 
Meeting is invited:
- In accordance with applicable laws, to delegate, for a period of 
26 months, authority to the Board of Directors to increase the cap-
ital, on one or more occasions, by issuing ordinary shares or securi-
ties giving access to the capital to employees of the Company or 
affiliated companies who are members of employee savings 
plans, in the conditions set out in Article L.225-180 of the Commer-
cial Code and Article L.3344-1 of the Employment Code (Code du 
travail), within the limit of €15 million, this ceiling being inde-
pendent of any other that may be set by the resolutions passed by 
the General Meeting. This supposes shareholders will waive their 
preferential subscription rights in favour of the employees 
concerned.

The General Meeting is informed that the price at which any 
shares are issued shall be determined in accordance with appli-
cable laws and regulations.
- To authorise, for a period of 38 months, the Board of Directors to 
grant stock options to Group employees, directors and corporate 
officers, entitling the holders the holders to purchase up to 
1,000,000 Eiffage shares, it being stipulated that, by reference to 
this ceiling, the total number of stock options allocated to the 
Company’s executive officers shall not entitle the holders to 
obtain more than 250,000 shares (this specific ceiling being set in 
accordance with Article 23.2.4 of the AFEP-Medef Code) and 
that their exercise shall be tied to one or more performance cri-
teria. This authorisation would be given for 38 months.

In accordance with existing plans, which concern a total of 681 
employees, the purpose of these options would be to allow oper-
ational managers, and younger employees in particular, to benefit 
from the Group’s performances. No discount will be applied to the 
options, which will have a ten-year term, and the Board of Direc-
tors will ensure, assisted in this by the Appointments and Compen-
sation Committee and as it did with the most recent stock option 
plans in 2013, that such allocations follow the principles recom-
mended by AFEP-Medef for rewarding performance in a way that 
is consonant with the total compensation received by each ben-
eficiary and at an appropriate frequency.
- To authorise the Board of Directors, for a period of 38 months, to 
grant existing shares as bonus shares to Group employees and/or 
corporate officers, pursuant to Article L.225-197-1 of the Commer-
cial Code.

The total number of shares that may be granted as bonus shares 
by the Board of Directors under this authorisation shall not exceed 
1,000,000 shares of the Company’s share capital at the grant 
date, it being stipulated that, by reference to this ceiling, the total 
number of shares granted to the Company’s executive officers 
shall not exceed 250,000 shares (this specific ceiling being set in 
accordance with Article 23.2.4 of the AFEP-Medef Code) and 
that their grant shall be tied to one or more performance criteria.
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TABLE SUMMARISING CURRENTLY VALID AUTHORISATIONS TO INCREASE THE CAPITAL  
AND TO GRANT STOCK OPTIONS AND SHARES FOR A NIL CONSIDERATION

Nature  
of the delegation  
or authorisation

Date of 
Extraordinary 
General 
Meeting

Authorisation 
expiration 
date Amount authorised

Increase(s)  
in previous years

Increase(s) 
in 2013

Amount available  
at 31 December 2013

Delegation of authority  
to increase the share 
capital by the capitalisation 
of reserves, profits  
and/or premiums

17 April 2013 16 June 2015 €80 million None None €80 million

Delegation of authority  
to issue ordinary shares 
and/or transferable 
securities giving access  
to the capital, maintaining 
preferential subscription 
rights

17 April 2013 16 June 2015

€150 million

€1.5 billion (transferable securities 
representing claims against  
the Company and giving access 
to the capital)

None None

€150 million
€1.5 billion (transferable 
securities representing 
claims against  
the Company and giving 
access to the capital)

Delegation of authority  
to increase the capital  
in order to remunerate 
contributions of shares  
or transferable securities

17 April 2013 16 June 2015 10% of the share capital None None 10% of the share capital

Delegation of authority  
to increase the share 
capital by the issue  
of shares reserved  
for members of a company 
savings plan, with waiver  
of preferential subscription 
rights

17 April 2013 16 June 2015 €15 million None None €15 million

Authorisation to grant stock 
options

17 April 2013 16 June 2016

1,000,000
(maximum number of shares that 
stock option holders may 
subscribe to)

None None

1,000,000
(maximum number  
of shares that stock 
option holders may 
subscribe to)

Authorisation to grant 
existing shares as bonus 
shares

20 avril 2011 19 June 2014

1,000,000
(maximum number of shares that 
may be granted for a nil 
consideration)

None None

1,000,000  
(maximum number  
of shares that may be 
granted for a nil 
consideration)
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TABLE SUMMARISING AUTHORISATIONS TO INCREASE THE CAPITAL AND TO GRANT STOCK OPTIONS  
AND SHARES FOR A NIL CONSIDERATION SUBMITTED TO THE GENERAL MEETING OF 16 APRIL 2014

Nature of the delegation or authorisation 
submitted to the General Meeting  
of 16 April 2014

Date of 
Extraordinary 
General 
Meeting

Authorisation 
expiration 
date Ceiling

Delegation of authority to issue ordinary shares and/or 
transferable securities, maintaining preferential 
subscription rights

16 April 2014 15 June 2016

€150 million

€1.5 billion (transferable securities representing claims against the 
Company and giving access to the capital)

Delegation of authority to issue ordinary shares and/or 
transferable securities, waiving preferential subscription 
rights, by way of a public offering

16 April 2014 15 June 2016

35,775,452 shares 

€1.5 billion (transferable securities representing claims against the 
Company and giving access to the capital)

Delegation of authority to issue ordinary shares and/or 
transferable securities, waiving preferential subscription 
rights, by way of a private placement

16 April 2014 15 June 2016
35,775,452 shares
€1.5 billion (transferable securities representing claims against the 
Company and giving access to the capital)

Delegation of authority to increase the capital in order to 
remunerate contributions of shares or transferable 
securities

16 April 2014 15 June 2016 10% of the share capital

Delegation of authority to increase the share capital by 
the issue of shares reserved for members of a company 
savings plan, with waiver of preferential rights

16 April 2014 15 June 2016 €15 million

Authorisation to grant stock options 16 April 2014 15 June 2017

1,000,000
(maximum number of shares that stock option holders may 
subscribe to)
250,000
(maximum number of shares that stock option holders may subscribe 
to, when these are the Company’s executive officers)

Authorisation to grant existing shares as bonus shares 16 April 2014 15 June 2017

1,000,000
(maximum number of shares that may be granted for a nil 
consideration)
250,000
maximum number of shares that may be granted to the Company’s 
executive officers for a nil consideration)

The Statutory Auditors having submitted their reports on these various matters as presented to you, the Board duly invites you to approve 
the resolutions put to you.

The Board of Directors
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EIFFAGE GROUP: CHANGE IN CONSOLIDATED REVENUE

In millions of euros 2011 2012 2013
Revenue by activity

CONSTRUCTION 3,781 3,798 3,715

PUBLIC WORKS 3,889 3,941 4,215

ENERGY 3,143 3,229 3,159

METAL 775 892 914

CONCESSIONS (excluding IFRIC 12)  2,144 2,175 2,261

Total 13,732 14,035 14,264

Revenue by geographical area

FRANCE 11,579 11,889 12,034

REST OF EUROPE of which: 1,983 1,903 1,924

Benelux 695 691 737

Germany 625 657 642

Spain 344 307 265

Poland 151 126 144

Other European countries 168 122 136

REST OF THE WORLD 170 243 306

TOTAL 13,732 14,035 14,264

Revenue referred to in this reference document and in the reports and publications relating to the Group’s activity corresponds to pro-
duction for the year calculated at its sale value and comprises:
n the works and services carried out directly by consolidated companies; and
n works carried out in partnership with other companies for the part accruing to the consolidated company.

It does not include construction revenue from public service concession activities within the meaning of IFRIC 12.

GROUP EMPLOYEES
The tables below indicate the average number of employees under contract during the year.

Average number of employees per socio-professional category 2011 2012 2013
Managers 10,945 11,093 11,273

Technical and supervisory staff 20,099 19,773 19,756

Workers and administrative staff 39,177 37,973 36,399

TOTAL 70,221 68,839 67,428

Average number of employees per operating segment 2011 2012 2013
CONSTRUCTION 14,881 14,072 14,012

PUBLIC WORKS 22,549 22,489 21,638

ENERGY 23,973 23,449 22,853

METAL 4,876 4,937 4,968

CONCESSIONS 3,943 3,892 3,957

TOTAL 70,221 68,839 67,428

Average number of employees per geographic area 2011 2012 2013
FRANCE 57,956 57,020 55,478

REST OF EUROPE 10,657 9,956 10,232

REST OF THE WORLD 1,608 1,863 1,718

TOTAL 70,221 68,839 67,428

Financial highlights
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Property, plant and equipment

Spending on property, plant and equipment is mainly for the recur-
rent renewal of existing equipment and production installations 
operated by Group companies.

Concessions and public-private partnerships:
investments reported under this heading included investments in 
property, plant and equipment, intangible assets and financial 
assets by companies operating concessions or party to public-pri-
vate partnerships.
n Since 2000, the Group’s strategy of developing first the Conces-
sions activity and then public-private partnerships has yielded 
concrete results, with the award of many contracts in France as 
well as abroad. Total assets held in connection with these activities 
amounted to €15.798 billion in the balance sheet as at  
31 December 2013.
n In 2006, Eiffage completed the acquisition of a controlling interest 
in APRR through Eiffarie – a consortium created by Eiffage and 
certain Macquarie investment funds – that acquired 81.5% of 
APRR’s capital for a total net investment of €4.6 billion. In 2010, 

 Eiffarie increased its interest to more than 95% by buying shares 
held by arbitrage funds and launched a public repurchase offer 
followed by a squeeze-out procedure to buy any shares it did not 
yet own. This offer is the object of an appeal and a related stay of 
execution pending the ruling of the Paris Court of Appeal, which is 
expected in October 2012. At 31 December 2010, Eiffarie owned 
98.2% of the capital of APRR, having invested a further €975 mil-
lion. In September 2011, the squeeze-out procedure was 
re-opened temporarily, as a result of which this shareholding was 
increased to 98.9%, based on a further investment of €41 million. In 
2012, Eiffarie completed the compulsory acquisition of the 
remaining shares it did not own in APRR for €52 million, concur-
rently with which APRR was delisted from the NYSE Euronext Paris.
n In 2011, a total of €255 million was invested by APRR, in addition 
to which €96 million was invested in the construction of the Lille 
stadium, €57 million in the national police headquarters PPP 
(Direction Générale de la Gendarmerie Nationale - DGGN),  
€49 million in the A65 motorway and €126 million in various other 
public-private partnerships.

OPERATING PROFIT ON ORDINARY ACTIVITIES ANALYSED BY OPERATING SEGMENT

In millions of euros 2011 2012 2013
CONSTRUCTION 163 160 156

PUBLIC WORKS 8  51 93

ENERGY 79 96 98

METAL 17 28 37

CONCESSIONS 866 893 954

HOLDING COMPANY (29) (29) (20)

TOTAL 1,104  1,199 1,318

NON-CURRENT ASSETS ANALYSED BY OPERATING SEGMENT 
(including investments in associates)

In millions of euros 2011 2012 2013
CONSTRUCTION 664 650 662

PUBLIC WORKS 1,029 1,056 1,078

ENERGY 696 692 695

METAL 172 168 194

CONCESSIONS 15,849 15,758 15,798

HOLDING COMPANY 267 277 243

TOTAL GROUP 18,677 18,601 18,670

CAPITAL EXPENDITURE

In millions of euros 2011 2012 2013
Intangible assets 36 21 29

Property, plant and equipment 172 132 99

Concessions and public-private partnerships 542 526 845

Acquisitions and other financial investments 83 (1) 76 (1) 43

TOTAL 833 755 1,016

(1) including the purchase of APRR shares for €41 million in 2011 and €52 million in 2012.
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the supervisors. Work at construction sites proceeds satisfactorily 
when the teams possess the required expertise, and are fully 
aware of and alert to the existence of these risks. Similarly, the 
planning of a construction project is based on the principle that 
each and every staff member must be adequately prepared and 
assume responsibility. Progress reports are prepared at regular 
intervals during the construction to ensure compliance with 
objectives in terms of deadlines, client satisfaction and cost.

The Group’s requirements extend to its partners, i.e. to the subcon-
tractors and suppliers with which it has a business relation. These 
partners are assessed at regular intervals based on precise criteria 
to ensure compliance with the Group’s values and principles.

Materials purchasing risks

The Group is exposed to sporadic fluctuations in the cost of cer-
tain materials used in its manufacturing processes, notably petro-
leum products (fuel, lubricants and bitumen), cement, steel, 
aluminium and copper. To mitigate this risk, a Purchasing depart-
ment has been set up in each division that works in coordination 
with the staff at the regional offices. These departments seek to 
anticipate possible fluctuations by negotiating framework agree-
ments featuring effective price revision clauses so as to provide 
additional protection to the revision clauses contained in the 
public procurement contracts. The Group’s size and capacity for 
purchasing in bulk lend it significant clout when negotiating prices 
as well as delivery and payment conditions.

For certain major long-term projects, the Group may deem it nec-
essary to enter into agreements to hedge primary and secondary 
raw materials such as copper, fuel or bitumen.

Competition risk

The heads of each operating unit have been provided with doc-
uments and individualised training on the risks arising from combi-
nation in restraint of trade between competitors and from 
arrangements entered into with clients, and each has undertaken 
formally to comply with the Group’s directives. In accordance 
with its code of ethics and the demand made to each employee 
to behave in exemplary fashion, the Group has spelled out its 
commercial practices to all members of staff and increased sanc-
tions for any breaches.

Industrial risks

Given the nature of its activities, the Group has relatively little 
exposure to industrial risks.

There is a risk linked to accidental exposure to hazardous chem-
ical products. There is also the risk that clients will experience busi-
ness interruptions as a result of work carried out by Group 
companies.

Environmental risks 

At environmental level, particular regulations govern the activities 
of the Group’s various divisions, concerning notably the pro-
cessing of materials recovered from demolition or building sites 
and of materials produced for road construction, the protection 
of the environment and biodiversity during the construction and 
operation of motorway and rail infrastructures, etc.
Measures taken by the Group to manage these risks are detailed 
on pages 147 to 166.

n In 2012, a total of €267 million was invested by APRR, in addition 
to which €110 million was invested in the construction of the Lille 
stadium and €79 million in the Bretagne-Pays de la Loire high-
speed rail line.

n In 2013, a total of €355 million was invested by APRR, in addition to 
which €331 million was invested in the construction of the Bretagne-
Pays de la Loire high-speed rail line and a further €105 million in the 
construction of colleges.

Acquisitions and other financial investments  
(other than Concessions)

n In 2011, no significant acquisitions were completed other than 
investments representing additional consideration paid for pre-
vious acquisitions.
n in 2012, the Public Works division acquired a group of quarries in 
Isère.
n in 2013, the Metal division acquired Smulders Group.

RISK FACTORS
(The management of financial risks is described in Note 3 to the 
consolidated financial statements on page 236).

Operational risks

The Group’s core activity being mainly to design and execute 
construction projects, exposure to operational risks exists at each 
phase of the process. 

When an order is booked, operational risk may arise because 
labour costs to complete the construction have been underesti-
mated or because the quantities of materials have been incor-
rectly estimated. Similarly, a poor assessment of a client’s needs 
may result in a significant operational risk. The environment at the 
construction site (access to the site, neighbourhood constraints, 
regulatory issues, etc.) is also an important criterion that must be 
taken into account in the conduct of the project.

To mitigate these risks, each contract considered must pass a 
client selection process and its feasibility and technical content 
must be analysed. This process includes a detailed review of the 
offer in light of legal and financial criteria relating to the project 
and client.

Each costing goes through a validation process based on materi-
ality levels. The purpose of this validation is to check and approve 
the costing options selected. A counter-analysis is performed by 
the Works department for significant projects that represent a 
major investment in terms of man hours.

The delegation of powers in place within the Group helps to miti-
gate the financial impact of this risk.

During the construction phase, hazards may arise linked to the 
weather conditions or soil composition (foundations, earthmoving, 
etc.), for example, as well as accidents. The quality of the con-
structions (lead times, delivery, etc.) depends on the ability to 
master these operational risks.

The Group’s absolute priority is the safety of its employees and of 
all other people working on construction sites. To this end, signifi-
cant resources are devoted to training the personnel, to replacing 
equipment, and to analysing regularly construction site risk with 
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The Group has very little exposure to foreign exchange risk as 97% 
of its revenue is generated within the euro zone.

The Group is not exposed to any equity risk since all surplus cash is 
held in the form of money market UCITS (invested exclusively in 
very short-dated money market instruments), bank certificates of 
deposit or term deposit accounts.

Liquidity risks

At 31 December 2013, Eiffage had a confirmed credit line of €700 
million, which was not being used at that date and has been 
made available until 2015, as well as €921 million of cash and cash 
equivalents at the level of the holding company and contracting 
businesses. Furthermore, in 2012 Eiffage completed a €75 million 
private placement of bonds due in 2017, both strengthening its 
liquidity and diversifying its sources of funding, which also include 
its trade receivables securitisation programme, renewed for a 
period of five years at the start of 2011, which provides the Group 
with access to additional liquidity of up to €400 million. Finally, 
Eiffage has put into place a commercial paper programme in an 
amount of up to €500 million, in respect of which it had issued 
€139 million at 31 December 2013.

As for APRR, it has a Euro Medium Term Note (EMTN) programme of 
up to €6 billion that was arranged in 2007. Given that APPR issued 
€300 million of three-year, variable interest rate bonds in the first 
half of 2013, coming after earlier issues under this programme, the 
amount available for new issues under this programme was €2.25 
billion at 31 December 2013. In 2013, APRR arranged a seven-year, 
variable interest rate loan amounting to €75 million with the Euro-
pean Investment Bank, which will be used to finance its investment 
programme. This completes a first tranche for the same amount 
arranged at the end of 2012. In addition, APRR has access to a 
five-year revolving credit line amounting to €720 million, which 
was not used at 31 December 2013. Finally, APRR has put into 
place a commercial paper programme to further improve its 
short-term liquidity, in respect of which it had issued €120 million at 
31 December 2013.

As regards Eiffarie, its bank borrowings were refinanced in February 
2012 with a five-year maturity. Amounting to €2,765 million when 
arranged initially, this debt amounted to €2,628 million at 31 
December 2013 given repayments made in the interval.

The covenants applicable to these loans and compliance with 
these covenants at 31 December 2013 are detailed in Note 24 to 
the consolidated financial statements on page 256.

The ageing of the Group’s financial assets and financial liabilities is 
provided in Note 23 to the consolidated financial statements on 
page 255.

Legal risks

A significant part of the Group’s activities is governed by regula-
tions applicable to public contracts in France and, in the case of 
building works, the ten-year contractors’ guarantee.

Some activities are governed by authorisations granted in respect 
of classified installations. This concerns notably road construction, 
for coating stations, binder production plants and quarries (in the 
latter case with the requirement to provide financial guarantees 
to cover site rehabilitation).

Some contracts may contain confidentiality clauses, notably 
when pertaining to national defence.

The cost and amounts of the investments related to preventive 
measures and to measures to implement applicable standards 
and regulations are provided on page 163.

Concerning risks linked to the emission of carbon dioxide and 
other greenhouse gases, the Sustainable Development depart-
ment distinguishes between:
n regulations relating to the European Union Carbon Emissions 
Trading System, applicable to the Bocahut quarry in Aisne, which 
is the only entity at Eiffage Travaux Publics to have been allocated 
carbon emission quotas; and
n the implementation of the so-called Grenelle 2 Law on the 
national commitment for the environment, which requires notably 
the preparation of a carbon balance statement for the Group’s 
activities by 31 December 2012. The Group is continuing to 
strengthen its own expertise in this area and has rolled out a soft-
ware application to draw up carbon balance statements as 
required by regulations and also for those entities not concerned 
by disclosure requirements (establishments, subsidiaries, regional 
entities, etc.).

Concerning risks associated with biodiversity protection, during 
the construction phase and later during the operating phase, the 
Group remains committed to achieving excellence in this area, 
notably by:
n receiving recognition from the French Ministry of Ecology, Sus-
tainable Development and Energy for its specific contribution 
towards the country’s National Biodiversity Strategy for the period 
2011 to 2020;
n implementing the Group Biodiversity Charter signed by the 
Chairman and ensuring its promotion at partner institutions and 
companies;
n providing further training in connection with the first Business 
Chair dedicated to “the Environment, Biodiversity and Major Infra-
structures” created in partnership with Paris 1 Panthéon-La 
Sorbonne university; and
n compiling an in-house biodiversity risk prevention and manage-
ment pack for all the operating departments of the Group’s divi-
sions, setting out notably the regulatory requirements arising from 
the Grenelle I and II laws as well as ecological engineering solu-
tions during the construction and operating phases.

Market risks

Not taking into account the non-recourse debt of the concession 
operators included in its consolidation scope, the Group is not 
highly indebted (€166 million of net debt at 31 December 2013). 
Of the Concessions activity’s non-recourse net debt (€12,386 mil-
lion at 31 December 2013 excluding the fair value of the CNA 
loans and financial instruments entered into to hedge interest rate 
risks) part - of which most bears fixed rates - is carried by the APRR 
group and its holding company Eiffarie, part by the holding com-
pany controlling concession operator Compagnie Eiffage du 
Viaduc de Millau, all of this debt being at fixed rates, with the cap-
ital indexed to inflation, part by A’Liénor, the operator of the Pau-
Langon A65 motorway, at mostly fixed rates, and part by 
companies that are party to public-private partnerships having 
entered the operating phase, nearly all of which is at fixed rates. 
The information necessary to form an opinion as to the level of the 
Group’s exposure to fluctuations in interest rates is provided in the 
notes to the consolidated financial statements (Note 3, page 236, 
and page 255).



224 FINANCIAL HIGHLIGTHS / 

ANNUAL REPORT 2013

ASSETS PLEDGED AS COLLATERAL -  
OFF BALANCE SHEET COMMITMENTS
In 2002, the Group arranged a trade receivables securitisation 
programme to provide a source of medium-term financing, which 
it renewed in 2011. The impact of this programme on the financial 
statements is given in Note 24 to the consolidated financial state-
ments on page 184.

In 2003, as part of the refinancing of Société Marseillaise du Tunnel 
du Prado Carénage (SMTPC), Eiffage pledged 505,920 shares in 
this company, representing 8.7% of the capital, to its lenders as 
collateral.

In 2006, Eiffarie, the holding company for the APRR group, pledged 
all its shares in APRR (i.e. 92,101,132 shares representing 81.48% of 
the capital) to the banks that had financed the shares’ acquisi-
tion. The additional shares purchased in 2010, 2011 and 2012 were 
also pledged to these banks, which means that in total 113,038,156 
shares have been pledged, representing 100% of the capital of 
APRR. In 2012, this pledge was renewed in favour of the banks 
involved in refinancing this debt.

In 2007, in connection with the refinancing of Compagnie Eiffage 
du Viaduc de Millau and its holding company VP2, all the shares of 
Compagnie Eiffage du Viaduc de Millau were pledged in favour 
of the lenders and their insurers. This refinancing has a 43-year 
term.

As a rule, project financing for concessions or public-private part-
nerships is provided on the condition that the shares of the ad-hoc 
entities party to the financing agreements are pledged to the 
lenders and their guarantors.

There are no significant off balance sheet commitments other 
than the items referred to above or detailed in Note 44 to consol-
idated financial statements on page 269.

PATENTS, LICENCES  
AND SUPPLY AGREEMENTS
The Group is not dependent to any significant extent on any pat-
ents, licences or individual supply agreements.

DISPUTES AND ARBITRATIONS
To the company’s knowledge, no governmental, judicial, arbitra-
tion or other proceeding has been or could be initiated against 
the Group that could have or, during the last 12 months, has had, 
a material impact on the Group’s financial situation or profitability. 
The change in the provisions for disputes and penalties is indi-
cated in Note 26 to the consolidated financial statements.

To the company’s knowledge, no governmental, judicial, arbitra-
tion or other proceeding has been or could be initiated against 
the Group that could have or, during the last 12 months, has had, 
a material impact on the Group’s financial situation or profitability. 
The change in the provisions for disputes and penalties is indi-
cated in Note 26 to the consolidated financial statements.

Insurance

The Group’s policy with regard to insurance cover is scaled to take 
into account the size effect.

First, certain risks characterised by a high-frequency rate but low 
severity are covered through self-insurance (e.g. auto insurance) 
or the application of appropriate deductibles (e.g. ten-year con-
tractors’ guarantee).

Second, particular attention is paid to risks presenting high severity 
by taking out policies providing substantial cover (third-party 
liability).

The construction activity is subject to specific regulations and 
requirements in terms of insurance cover (ten-year contractors’ 
guarantee). All these aspects are monitored by the Legal depart-
ments of each division.

At Group level, the insurance manager ensures that the measures 
taken are appropriate, notably as regards self-insurance and cov-
erage limits.

Description of insurance policies taken out by the Group:
n Various third-party insurance lines provide overall cover of €85 
million by claim, and an additional line subscribed since 2003 has 
raised this to €155 million per claim and per year. This insurance 
covers APRR and its subsidiaries since their integration into the 
Group;
n Insurance in respect of the ten-year contractors’ guarantee is 
taken out almost exclusively for the French businesses. Cover com-
plies with Law L.78-12 of 4 January 1978 and the relevant imple-
menting decrees, and accordingly provides insurance against 
damage to buildings for the ten years following delivery within the 
limit of the costs of any deficiencies detected;
n Various annual policies have been taken out at Group or subsid-
iary level, including by APRR and its subsidiaries, to cover property 
and operating assets, including contractors’ all-risks insurance (for 
damage during construction work), comprehensive property 
insurance (for offices, housing and workshops) and auto insurance 
(third-party liability, fire and theft);
n Insurance cover has been taken out since 2003 for the third-
party liability of directors and officers at the level of the Company 
and its subsidiaries;
n Lastly, risks concerning accidental environmental damage are 
covered by the third-party liability contracts referred to above. 
Specific policies have been taken out for classified installations 
(coating stations, etc.).

In total, insurance premiums paid by the Group in respect of the 
aforementioned policies amounted to €54 million in 2013 com-
pared with €56 million in 2012 and €60 million in 2011.
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be expected to reach €14.4 billion in 2014. Given continuing 
efforts to be more selective in the choice of projects, to improve 
worksite productivity and to manage large projects efficiently, 
operating profit on ordinary activities and profit attributable to the 
equity holders of the parent company can be expected to 
increase further in 2014.

PROSPECTS
The strong order intake in 2013 (up 7.4% compared with 2012) 
means that the order book reached €11.7 billion on 1 January 
2014. While the order book declined slightly compared with 1 Jan-
uary 2013, down 3.5%, it is equivalent to nearly 12 months of activity 
at the Contracting division. Under these conditions, revenue can 

Order book at 1 January 2013 (unaudited)

In millions of euros At 1 January 2013 At 1 January 2014 % change
CONSTRUCTION 4,520 4,710 + 4.2%

PUBLIC WORKS 4,050 3,490 – 13.8%

ENERGY 2,780 2,600 – 6.5%

METAL 820 940 + 14.6%

TOTAL 12,170 11,740 – 3.5%

The order book includes the portion of contracts signed by Contracting businesses that was still ongoing at 1 January.

2014 revenue guidance

In millions of euros 2013 2014 guidance % change
CONSTRUCTION 3,715 3,850 + 3.6%

PUBLIC WORKS 4,215 4,150 – 1.5%

ENERGY 3,159 3,100 – 1.9%

METAL 914 950 + 3.9%

CONCESSIONS 2,261 2,350 + 3.9%

TOTAL 14,264 14,400 + 1.0%

Quarterly data for the first and third quarters of 2014 will be published on 12 May and 12 November 2014, respectively. The first-half finan-
cial report and the financial statements to 30 June 2014 will be published on 27 August 2014.

SIGNIFICANT EVENTS SINCE THE END OF THE REPORTING PERIOD
No significant event having a bearing on the Group’s financial or commercial situation occurred between the end of the reporting 
period and the date this document was filed.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION AT 31 DECEMBER 2013

Assets

In millions of euros Notes 31 December 2013 31 December 2012 (*)

Non-current assets

Property, plant and equipment 8 1,474 1,436

Investment property 8 6 6

Concession intangible assets 8-9 12,415 12,640

Goodwill 8-10 2,849 2,850

Other intangible assets 8 172 157

Investments in associates 8-11 107 93

Non-current financial assets 8-9-12 1,647 1,419

Deferred tax assets 19 303 356

Total non-current assets 18,973 18,957

Current assets

Inventories 13 556 608

Trade and other receivables 14 4,151 4,096

Current tax assets 19 5 5

Current financial assets 15 15

Other current assets 18 1,496 1,365

Cash and cash equivalents 20-23 2,097 1,956

Assets classified as held for sale 30 83 –

Total current assets 8,403 8,045

TOTAL ASSETS 27,376 27,002

EQUITY AND LIABILITIES

In millions of euros Notes 31 December 2013 31 December 2012 (*)

Equity

Share capital 25 358 349

Consolidated reserves 2,429 2,234

All other comprehensive income items (340) (519)

Profit for the year 257 221

Equity attributable to equity holders of the parent company 2,704 2,285

Non-controlling interests 4 (80)

Equity 2,708 2,205

Non-current liabilities

Borrowings 23 13,261 14,269

Deferred tax liabilities 19 1,063 991

Non-current provisions 26 529 524

Other non-current liabilities 52 54

Total non-current liabilities 14,905 15,838

Current liabilities

Trade and other payables 28 3,169 3,080

Loans and other borrowings 23 1,184 884

Non-current borrowings due within one year 23 1,091 574

Current income tax liabilities 19 74 96

Current provisions 26 475 472

Other liabilities 29 3,716 3,853

Liabilities directly associated with assets classified as held for sale 30 54 –

Total current liabilities 9,763 8,959

TOTAL EQUITY AND LIABILITIES 27,376 27,002

Notes 1 to 44 form an integral part of the consolidated financial statements.
(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”,  
as described in note 5.

Consolidated financial statements
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CONSOLIDATED INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2013

In millions of euros Notes 31 December 2013 31 December 2012 (*)

Revenue 7 14,272 14,028

Other operating income 6 6

Raw materials and consumables used (2,627) (2,832)

Employee benefits expense (3,357) (3,436)

Other operating expenses (5,767) (5,511)

Taxes (other than income tax) (398) (401)

Depreciation and amortisation (845) (830)

Net increase (decrease) in provisions (20) 13

Change in inventories of finished goods and work in progress (25) 89

Other operating income (expenses) on ordinary activities 36 79 74

Operating profit on ordinary activities 1,318 1,200

Other income (expenses) from operations 37 (56) (57)

Operating profit 1,262 1,143

Income from cash and cash equivalents 34 39

Finance costs (761) (768)

Net finance costs 38 (727) (729)

Other financial income (expenses) 39 (51) (26)

Share of profit (loss) of associates 5 3

Income tax 19 (167) (133)

Profit for the year 322 258

- Holders of the parent 257 221

- Non-controlling interests 65 37

Earnings per share attributable to the holders of the parent (in euros)

Basic 41 2.96 2.59

Diluted 41 2.90 2.53

Notes 1 to 44 form an integral part of the consolidated financial statements.
(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”,  
as described in note 5.

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME  
FOR THE YEAR ENDED 31 DECEMBER 2013

In millions of euros 31 December 2013 31 December 2012 (*)

Profit for the year 322 258

Items that will not be reclassified subsequently to profit or loss

Actuarial gains and losses on employee benefits 4 (37)

Tax on items that will not be reclassified subsequently to profit or loss (2) 13

Share of gains and losses of associates that will not be reclassified subsequently to profit or loss – –

Items that may be reclassified subsequently to profit or loss

Translation differences (1) (8)

Re-measurement of derivative hedging instruments (1) 351 (269)

Tax on items that are or may be reclassified subsequently to profit or loss (118) 96

Share of gains and losses of associates that are or may be reclassified subsequently to profit or loss 16 (9)

Items of other comprehensive income 250 (214)

Comprehensive income for the period 572 44

- Equity holders of the parent company 436 63

- Non-controlling interests 136 (19)

(1) Of which, amount reclassified to profit or loss in the period (220) (151)

Notes 1 to 44 form an integral part of the consolidated financial statements.
(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”,  
as described in note 5.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY  
FOR THE YEAR ENDED 31 DECEMBER 2013

In millions of euros
Share

capital
Share 

premium Reserves

Currency 
translation 
difference

Financial 
instruments

Employee 
benefits

Attributable 
to holders 

of the 
parent 

company 
Non-controlling 

interests Total
Equity at 1 January 2012 (*) 349 198 2,149 17 (377) – 2,336 (1) 2,335

Capital increase/reduction – – – – – – – – –

Treasury shares – – (4) – – – (4) – (4)

Share-based payments – – 5 – – – 5 – 5

Dividends – – (102) – – – (102) (18) (120)

Impact of minority buyouts (1) – – (12) – (1) – (13) (42) (55)

Transactions with shareholders – – (113) – (1) – (114) (60) (174)

Profit for the year – – 221 – – – 221 37 258

Items of other comprehensive 
income 

– – – (9) (127) (22) (158) (56) (214)

Comprehensive income – – 221 (9) (127) (22) 63 (19) 44

Equity at 31 December 2012 (*) 349 198 2,257 8 (505) (22) 2,285 (80) 2,205

Capital increase/reduction 9 51 – – – – 60 – 60

Treasury shares – – (13) – – – (13) – (13)

Share-based payments – – 4 – – – 4 1 5

Dividends – – (105) – – – (105) (6) (111)

Impact of minority buyouts (2) – – 37 – – – 37 (47) (10)

Transactions with shareholders 9 51 (77) – – – (17) (52) (69)

Profit for the year – – 257 – – – 257 65 322

Items of other comprehensive 
income

– – – (1) 178 2 179 71 250

Comprehensive income – – 257 (1) 178 2 436 136 572

EQUITY AT 31 DECEMBER 
2013 358 249 2,437 7 (327) (20) 2,704 4 2,708

(1) Mainly the acquisition of non-controlling interests in APRR not involving a change of control.
(2) Mainly the acquisition of non-controlling interests in Los Serranos not involving a change of control.

Notes 1 to 44 form an integral part of the consolidated financial statements.

(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”, as described in 
note 5.
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CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2013

In millions of euros Notes 2013 2012 (*)

Cash and cash equivalents at the beginning of the year 1,829 2,277

Effect of foreign exchange rate changes (1) 2

Restated cash and cash equivalents at the beginning of the year 1,828 2,279

Profit for the year 322 258

Loss of associates (6) (3)

Dividends from associates 9 7

Depreciation, amortisation and net increase (decrease) in provisions 776 714

Other non-cash items (29) 4

Gain or loss on disposals (17) (19)

Cash-flows from (used in) operations before interest and taxes 1,055 961

Net interest expense 719 716

Interest paid (817) (791)

Income tax 167 133

Income tax paid (194) (128)

Changes in working capital requirement 21 (160) 138

Net cash from (used in) operating activities (I) 770 1,029

Intangible assets (44) (36)

Concession intangible assets (332) (276)

Property, plant and equipment (147) (182)

Investments (1) (491) (208)

Total purchases of non-current assets (1,014) (702)

Proceeds from disposal of non-current assets 43 53

Cash and cash equivalents of entities bought or sold (8) 4

Net cash from (used in) investing activities (II) (979) (645)

Dividends paid to shareholders (111) (120)

Capital increase 60 –

Purchases/disposals of non-controlling interests (2) (2) (54)

Repurchase and resale of treasury shares 25 (13) (4)

Repayments of borrowings (3) (774) (4,397)

New borrowings (3) 1,065 3,741

Net cash from (used in) financing activities (III) 225 (834)

Net increase (decrease) in cash and cash equivalents (I + II + III) 16 (450)

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 20 1,844 1,829

(1) Of which €331 million linked to the construction of the Bretagne-Pays de la Loire high-speed rail line, compared with €70 million in 2012.

(2) Of which the acquisition on non-controlling interests in APRR for €52 million in 2012.

(3) The significant repayments of borrowings and new borrowings are linked mainly to the refinancing of the debt of the Eiffarie group for €375 million in 2013 
and €3,339 million in 2012.

Notes 1 to 44 form an integral part of the consolidated financial statements.

(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”, as described in note 5.



ANNUAL REPORT 2013

1. GENERAL INFORMATION
The registered office of Eiffage SA is located at 163 Quai du Doc-
teur Dervaux, Asnières-sur-Seine, France.

The shares of Eiffage SA are listed in Compartment A of the market 
organised by Euronext in Paris.

The consolidated financial statements for the year ended 31 
December 2013 were approved by the Board of Directors on 26 
February 2014 and will be submitted for the shareholders’ approval 
at the General Meeting to be held on 16 April 2014.

SIGNIFICANT EVENTS IN 2013

Eiffage SA staged a capital increase reserved for the Group’s 
employees in France, which resulted in the issue of 2,276,499 
shares of €4 each. Following this increase, the share capital of 
Eiffage SA amounted to €357,754,520.

The Metal division of Eiffage acquired the main entities of the 
Smulders group in Belgium, the Netherlands and Poland. The 
acquired businesses generated around €200 million in revenue 
over the whole of 2013 and have 770 employees.

With this acquisition, Eiffage is strengthening its presence on the 
offshore energy market in general and in the offshore wind energy 
market in particular. It will also enable the Metal division to develop 
its traditional activity in offshore oilfield equipment and services 
and complex metal constructions outside France, particularly in 
Northern Europe.

Eiffage completed the disposal of the entire capital of two compa-
nies dedicated to the public-private partnerships relating to the 
Annemasse (Hanvol) and Rennes (H’ennez) hospital projects. Cre-
ated by Eiffage, these two companies hold partnership contracts 
(in the form of long-term hospital leases) for the design, construc-
tion, financing and maintenance of the aforementioned buildings, 
which were put into service respectively in 2010 and 2011.

Eiffage Group will continue to carry out operational management 
and maintenance under these public-private partnerships until 
the end of the contracts.

2. ACCOUNTING POLICIES  
AND METHODS

2.1. PREPARATION BASIS

The consolidated financial statements have been prepared in 
accordance with International Financial Reporting Standards as 
adopted by the European Union.

The financial statements are drawn up in euro, which is parent 
company Eiffage’s functional and reporting currency. Amounts 
are stated in millions of euros unless otherwise indicated.

Changes in International Financial Reporting Standards 
(IFRS) up to the balance sheet date

The following new standards, interpretations and amendments 
adopted by the European Union were applied with effect from 1 
January 2013:
n Amendment to IAS 1, “Presentation of Items of Other Compre-
hensive Income”;

n Amendment to IAS 19, “Employee Benefits”;
n Amendment to IFRS 7, “Offsetting Financial Assets and Financial 
Liabilities”;
n Amendment to IAS 12, “Deferred Tax: Recovery of Underlying 
Assets”;
n Amendment to IFRS 1, “Severe Hyperinflation and Removal of 
Fixed Dates for First-time Adopters”;
n Amendment to IFRS 1, “Government Loans”
n Amendments, “Annual Improvements 2009-2011 Cycle”;
n IFRS 13, “Fair Value Measurement”; and
n IFRIC 20, “Stripping Costs in the Production Phase of a Surface 
Mine”.

These new standards, interpretations and amendments did not 
have a material impact on the Group’s consolidated financial 
statements. The amendment to IAS 19, “Employee Benefits”, has 
been applied retrospectively. The impacts of adopting the revised 
standard are detailed in note 5.

A number of new standards, interpretations and amendments 
adopted by the European Union will be effective for annual 
periods beginning after 1 January 2014. They were not applied for 
the preparation of these consolidated financial statements:
n IFRS 10, “Consolidated Financial Statements”;
n IFRS 11, “Joint Arrangements”;
n IFRS 12, “Disclosure of Interests in Other Entities”;
n Amendment to IAS 27, “Separate Financial Statements”;
n Amendment to IAS 28, “Investments in Associates and Joint 
Ventures”;
n Amendment to IAS 32, “Offsetting Financial Assets and Financial 
Liabilities”;
n Amendment to IAS 36, “Recoverable Amount Disclosures for 
Non-Financial Assets”; and
n Amendment to IAS 39, “Novation of Derivatives and Continua-
tion of Hedge Accounting”.

These texts are not expected to have a material impact on the 
Group’s consolidated financial statements

IFRS 9, “Financial Instruments”, was initially to have been applied in 
annual periods beginning after 1 January 2015, subject to its 
adoption by the European Union. The current version no longer 
includes a mandatory effective date. Its application could have 
an impact on the Group’s consolidated financial statements.

2.2. CONSOLIDATION BASIS AND METHODS

2.2.1. Consolidation basis

The financial statements have been prepared on the historical 
cost basis (taking into account depreciation, amortisation and 
impairment, as appropriate) except for the following items, which 
are reported at fair value as required by IFRS:
n Financial instruments available for sale;
n Investment property; and
n Financial derivatives.

2.2.2. Consolidation methods

Companies are consolidated under the full consolidation method 
when the Group controls directly or indirectly more than 50% of 
the voting rights or exercises effective control. Control exists when 
the Group has the power, directly or indirectly, to govern the finan-
cial and operating policies of the enterprise so as to obtain the 
economic benefits from its activity.

Notes to the consolidated financial statements
for the year ended 31 december 2013 (millions of euros unless otherwise indicated)
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n financial liabilities designated as a hedge of a net investment in 
a foreign operation, to the extent the hedging relationship is effec-
tive; and
n instruments designated as cash flow hedges, for the part that is 
effective.

2.2.5. Assets classified as held for sale

Groups of assets whose disposal has been decided are presented 
separately on the asset and liability sides of the balance sheet 
when their sale is highly probable and is expected to be com-
pleted within one year from the end of the accounting period.

Assets classified as held for sale are measured at the lower of their 
carrying amount and their fair value less costs to sell.

Any impairment losses in respect of assets classified as held for sale 
are allocated first to goodwill, then to other assets and liabilities 
except for inventories, financial assets, deferred tax assets, assets 
arising from employee benefits and investment properties, which 
continue to be measured in accordance with the Group’s other 
accounting policies. Impairment losses at the time of classification 
of an asset or group of assets as held for sale as well as gains or 
losses on subsequent measurement are recognised in profit or loss.

After their classification as assets held for sale, non-current tan-
gible and intangible assets are no longer depreciated, while 
investments previously accounted for by the equity method cease 
to be accounted for applying this method.

2.3. CONCESSIONS AND UTILITIES MANAGEMENT 
CONTRACTS

In accordance with IFRIC 12, the Group recognises:

n intangible assets representing the right to charge fees to the users 
of the public service. The fees received are contingent on the extent 
to which the public uses the service (concession motorways, for 
instance). This right is measured at the fair value of the infrastructures 
that are the object of the concession, to which are added borrowing 
costs incurred while the asset is under construction. The right is amor-
tised on a straight-line basis over the term of the service concession 
arrangement as from the date the infrastructure is brought into ser-
vice, to reflect the economic benefits expected to be procured by 
the arrangement. These assets are recognised on the asset side of 
the balance sheet on a specific line, “Concession intangible assets”.

n financial assets, when the operator has an unconditional contrac-
tual right to receive a specified or determinable amount of cash. This 
right, arising from public-private partnership agreements, is recog-
nised by recording in the balance sheet a financial receivable meas-
ured initially at the fair value of the cash to be received. This receivable 
is recognised on the asset side of the balance sheet under “Non-cur-
rent financial assets” or “Current financial assets”. Subsequently, this 
financial receivable is measured at amortised cost applying the 
effective interest rate method, payments received by the operator 
being deducted against it. The revenue generated by the financial 
receivable is recognised as operating income.

Certain arrangements may combine characteristics of both models. 
When this is the case, only that part providing an unconditional con-
tractual right to receive a specified or determinable amount of cash 
is recorded as a financial asset, while the other part, which corre-
sponds to the right to charge fees to the user, is recorded as an intan-
gible asset.

Companies are accounted for using the equity method when the 
Group controls between 20% and 50% of voting rights or exercises, 
directly or indirectly, significant influence over the enterprise.

French joint ventures are consolidated under the full method in 
the separate financial statements of Group companies when the 
Group manages the undertaking. All amounts are maintained in 
the consolidated financial statements. When a joint venture is not 
managed by the Group, only its share of the joint venture’s profit is 
recognised in profit or loss, under other operating income 
(expenses) on ordinary activities.

The results of enterprises acquired or sold during the year are 
included in the consolidated financial statements, as from the 
date of acquisition in the first case or until the date of disposal in 
the second.

2.2.3. Translation of financial statements in foreign 
currencies

The individual financial statements of entities or establishments 
whose functional currency is not the euro are prepared in the 
local currency. The financial statements are translated into the 
presentation currency, i.e. the euro, at the rate of exchange pre-
vailing at the year-end in the case of the balance sheet and at 
the weighted average monthly exchange rate in the case of the 
income statement and the cash flow statement. The use of the 
average monthly exchange rate ensures a value close to the 
exchange rate on the transaction date in the absence of signifi-
cant exchange rate fluctuations. Exchange differences arising 
from these translations are recognised as other comprehensive 
income items in the comprehensive income statement.

2.2.4. Foreign currency transactions

Foreign currency transactions are converted into the respective 
functional currencies of the Group’s entities applying the 
exchange rate ruling on the date of the transactions. At end of 
the reporting period, monetary assets and liabilities in a foreign 
currency are converted into the functional currency applying the 
exchange rate ruling on that date. Foreign exchange gains and 
losses resulting from the conversion of monetary items correspond 
to the difference between amortised cost in the functional cur-
rency at the opening of the reporting period, adjusted for the 
impact of applying the effective interest rate and payments 
during the period, and amortised cost in the foreign currency con-
verted at the exchange rate ruling at the end of the reporting 
period.

Non-monetary assets and liabilities measured at fair value in a for-
eign currency are converted into the functional currency applying 
the exchange rate ruling on the date of determination of the fair 
value item. Non-monetary items in a foreign currency that are car-
ried at historical cost are measured applying the exchange rate 
ruling on the date of the transaction.

As a rule, gains and losses arising on conversion are recognised in 
profit or loss.

As an exception, conversion differences arising on the following 
items are recognised as other comprehensive income items in the 
comprehensive income statement:
n equity instruments available for sale (except in the event of an 
impairment, when exchange differences are reclassified from 
other comprehensive income items to profit or loss);
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When it is probable that total contract costs will exceed total con-
tract revenue, the expected loss is provisioned immediately what-
ever the stage of completion.

These provisions are based on estimates drawn up individually for 
each contract. When appropriate, these estimates may include 
amounts in respect of claims that have been filed when it is prob-
able these amounts will be recovered and when they can be 
determined reliably.

Underlying assumptions are reviewed on an ongoing basis. The 
effects of changes in estimates are recognised in the period when 
the changes occurred.

2.6.2. Property development

Property under construction is accounted for by reference to the 
stage of completion upon a sale agreement being evidenced 
before a notary or upon a property development contract being 
signed. 

The stage of completion is determined by performing physical sur-
veys of work performed and the percentage thus determined is 
applied to the estimated profit for the lots sold.

2.6.3. Concessions and utilities management

During the operational phase, revenue from concession intan-
gible assets consists of the tolls paid by the infrastructure users, 
while revenue from financial assets arising from public-to-private 
service agreements consists of the remuneration earned on the 
financial receivable and of maintenance fees received.

2.7. PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment are valued at cost less accumu-
lated depreciation and any impairment. They are analysed by 
component as required by IAS 16. Assets made available under 
finance leases as defined by IAS 17, “Leases”, are reported under 
property, plant and equipment on the balance sheet. The corre-
sponding liability is reported under borrowings on the balance 
sheet.

Depreciation

Property, plant and equipment are depreciated as from the date 
the asset was brought into service so as to write the asset off over 
its useful life.

The main useful lives used are:
n Buildings 20 to 40 years
n Technical installations, plant and tooling 3 to 15 years
n Other 5 to 10 years

Quarrying rights

Rights attached to the operation of quarries are valued by refer-
ence to the total quantity of material that is expected to be 
extracted. The annual depletion charge is based on the tonnage 
actually extracted from the quarry.

2.8. INVESTMENT PROPERTIES

The Group owns properties for which it receives rental income. 
These properties are stated at fair value at the balance sheet 
date.

Property, plant and equipment not controlled by the grantor and 
required to operate the concession (buildings, toll equipment, ser-
vice vehicles, etc.) are recognised as such and depreciated over 
their respective estimated useful life.

2.4. SEGMENT REPORTING

In accordance with IFRS 8, segment reporting is based on the 
Group’s internal organisation for reporting to senior management. 
Accordingly, the operating segments are:
n Construction: building design and construction, property devel-
opment and building maintenance;
n Public Works: civil engineering, road construction, infrastructure 
maintenance and material production;
n Energy: networks, energy and information systems, and elec-
trical, mechanical and climatic engineering;
n Metal: metallic construction and services to industry;
n Concessions and Utilities Management: construction and opera-
tion of infrastructures under concessions and public-private part-
nerships (PPP);
n Holding: management of participating interests and services to 
Group companies.

2.5. BUSINESS COMBINATIONS

Business combinations are accounted for applying the acquisition 
method when the Group obtains control. The purchase consider-
ation transferred to the acquiree is measured at fair value in the 
same way as the net identifiable assets that have been acquired. 
Any goodwill arising from a business combination is tested for 
impairment each year. Any gains resulting from a bargain pur-
chase are recognised immediately in profit or loss as a compo-
nent of operating profit. Acquisition costs are recognised in profit 
or loss when incurred, unless they relate to the issue of debt or 
capital instruments.

The purchase consideration excludes any amounts relating to the 
settlement of pre-existing relationships, which as a rule are recog-
nised in profit or loss.

Any contingent consideration to be paid is measured at fair value 
at the acquisition date. Contingent consideration classified as 
equity is not re-measured subsequently and its settlement is 
accounted for within equity. On the other hand, any subsequent 
changes in the fair value of the contingent consideration are rec-
ognised in profit or loss.

2.6. REVENUE RECOGNITION

2.6.1. Construction contracts

Construction contracts are accounted for by reference to the 
stage of completion as required by IAS 11. 

To measure the stage of completion, the Group uses the approach 
that is most suitable under the circumstances; i.e. either by meas-
uring the physical level of completion of the work or by deter-
mining the proportion of contract costs incurred for work 
performed to date relative to the estimated total contract costs.

IAS 11 is also applied to construction contracts for facilities or 
installations that are to be operated by the Group as the conces-
sion holder.
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The recoverable amount of the cash generating unit group in 
which this goodwill is included is the higher of fair value less costs 
to sell and value in use.

In practice, the recoverable amount of the cash generating unit 
groups is determined first by reference to their value in use. If the 
value in use is less than the cash generating unit group’s carrying 
value, fair value less costs to sell is then determined.

The value in use is estimated using the discounted cash flow 
method, based on the two following elements:

n expected cash flow at nil debt, namely:
- Earnings before interest, taxes, depreciation and amortisation;
- Changes in working capital;
- Capital expenditure to replace existing property, plant and equip-
ment; and
- Taxes.

n discount rate (opportunity cost of capital) determined for each 
cash generating unit group based on its activity and the associ-
ated risk profile.

The use of after-tax rates to determine recoverable amounts pro-
duces the same results as applying pre-tax rates to cash flow 
before tax.

The recoverable value of cash generating unit groups, other than 
activities operating concessions and managing utilities, is calcu-
lated as the sum of discounted cash flows to infinity.

The recoverable value of concession cash generating units is cal-
culated as the sum of discounted cash flows expected over the 
remaining life of the concession agreement.

2.12. FINANCIAL ASSETS ARISING  
FROM PUBLIC-TO-PRIVATE SERVICE AGREEMENTS

These assets represent amounts receivable under public-private 
partnerships and unconditional contractual rights to receive a 
specified or determinable amount of cash, resulting from the 
application of IFRIC 12. They are recognised initially at fair value 
and subsequently at amortised cost using the effective interest 
rate method, which, for these agreements, corresponds to the pro-
ject’s internal rate of return.

2.13. FINANCIAL INSTRUMENTS

2.13.1. Financial assets and financial liabilities

Financial assets comprise available-for-sale financial assets, 
held-to-maturity financial assets, financial assets measured at fair 
value through profit and loss, derivative instruments, operating 
loans and receivables, as well as cash and cash equivalents.

Financial liabilities comprise borrowings, other financing and bank 
facilities, derivative instruments and operating payables. 

That part of loans that is expected to be settled within twelve 
months after the balance sheet date is reported under current 
liabilities, as are borrowings corresponding to the trade receiva-
bles securitisation programme.

The financial assets and financial liabilities indicated above are 
recognised and subsequently measured in accordance with IAS 
39, “Financial Instruments: Recognition and Measurement”.

Gains or losses arising from changes in the fair value of investment 
properties are included in profit or loss under “Other operating 
income (expenses) on ordinary activities” in the period in which 
they arise.

Fair value is determined by applying to the net rental and other 
income generated by each property a coefficient measuring its 
expected profitability taking into account such factors as its loca-
tion and nature. Appraisals are performed at regular intervals by 
the Property Management Department.

2.9. CONCESSION INTANGIBLE ASSETS 

These intangible assets represent the operator’s right to charge 
fees to the users of the public service. They are reported in the 
balance sheet at the cost of construction of the infrastructures 
that are the object of the concession, including borrowing costs 
incurred while the asset is under construction. They are amortised 
over the term of the service concession arrangements to reflect, 
on a case-by-case basis, the economic benefits procured by 
each concession arrangement.

2.10. OTHER INTANGIBLE ASSETS

Development costs are capitalised if, and only if, these costs can 
be measured reliably, the technical and commercial viability of 
the product or process has been demonstrated, future economic 
benefits are expected to flow to the Group, and the Group has 
the intention and the resources needed to complete develop-
ment of and use or sell the asset in question.

Development costs concern mainly software (amortised on a 
straight-line basis over three to fifteen years) and rights attached 
to the operation of quarries (amortised by reference to tonnage 
extracted and the duration of the rights).

2.11. IMPAIRMENT LOSSES RECOGNISED IN RESPECT  
OF NON-FINANCIAL ASSETS

Non-financial assets with an indefinite useful life are not depreci-
ated but are tested for impairment annually. Other depreciable 
assets are tested for impairment when particular events or circum-
stances indicate that their value might be impaired and their 
recoverable amount might be less than their carrying value.

The impairment loss corresponds to the excess of the carrying 
value over the recoverable amount. Impairment testing is per-
formed in respect of individual assets or, when assets cannot be 
measured separately, at the level of the groups of cash gener-
ating unit (CGU).

The Group has defined cash generating unit groups for each of its 
operating segments, which correspond to the level at which syn-
ergies are generated by business combinations. The definition of 
these units varies according to the organisation of the operating 
segment to which the unit belongs, which may be geographical 
or specific to the business.

Goodwill is not amortised but is tested for impairment at least 
annually and whenever there is any indication of impairment in 
value, any impairment loss being recognised.

For impairment testing purposes, goodwill that cannot be tested 
individually is included in the cash generating unit group expected 
to benefit from the synergies produced by the business 
combination.
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For the effective portion of derivative instruments qualifying as 
cash flow hedges, subsequent changes in fair value (obtained 
from the financial institutions having issued the instruments) are 
recorded under “Other comprehensive income items” in the con-
solidated statement of comprehensive income.

Any change in the fair value of the ineffective portion is recog-
nised in profit or loss.

The gain or loss on the effective portion of the hedge is recognised 
under finance costs in the income statement in the period in 
which the hedged item has an impact thereon.

As required by IFRS 13, the valuation linked to the credit risk of 
derivative instruments is calculated by reference to market data.

2.14. INVENTORIES

Inventories are stated at the lower of cost, determined applying 
the first-in, first-out method, and net realisable value. Inventories 
include property stocks, which accordingly are stated at the lower 
of cost and net realisable value.

2.15. TRADE AND OTHER RECEIVABLES

Trade receivables are recognised initially at fair value, which gen-
erally corresponds to nominal value unless the discounting effect 
is material. Subsequently, they are measured at amortised cost, an 
impairment loss being recognised when applicable to take irre-
coverable amounts into account.

Gross receivables due from customers arising from the application 
of the percentage of completion method to long-term construc-
tion contracts are reported under trade receivables. 

In connection with its financing, in 2011 the Group renewed a pro-
gramme for the securitisation of trade receivables for a period of 
five years, in order to obtain access to financing at a preferential 
rate. The receivables securitised continue to be reported as trade 
receivables in the consolidated balance sheet. The corresponding 
financing is reported under current liabilities.

2.16. CURRENT AND DEFERRED TAXES

Current income tax is calculated in accordance with the tax leg-
islation of the country where each entity is based. 

Deferred tax is recognised on differences between the carrying 
value of assets and liabilities in the consolidated balance sheet 
and the corresponding tax bases used in the computation of tax-
able profit, with the notable exception of goodwill.

Deferred tax is calculated under the liability method, therefore at 
the tax rates that are expected to apply in the period when the 
asset is realised or the liability settled and to the extent these rates 
are known at the year-end.

The changes in tax rates effects are recognised directly in profit or 
loss in the period when the change in tax rate was voted or was 
nearly certain to be voted at the balance sheet date.

Tax liabilities are netted off against tax assets when there is a 
legally enforceable right to do so, namely when a company, 
acting as the head of a tax group, is able to assume sole responsi-
bility for the payment of tax on behalf of the other companies 
belonging to the tax group.

2.13.2. Recognition and subsequent measurement

Loans and receivables are financial assets with fixed or determi-
nable payments that are not quoted in an active market. They are 
recognised initially at fair value plus directly attributable transac-
tion costs. Subsequently, they are measured at their amortised 
cost using the effective interest rate method, less any impairment 
losses.

Cash and cash equivalents comprise cash on hand and demand 
deposits. They are measured at fair value through profit or loss. 
They comprise cash on hand, short-term deposits on inception 
and money market UCITS that are readily convertible to a known 
amount of cash and, pursuant to the Group’s investment policy, 
are not exposed to the risk of a significant change in value.

Available-for-sale financial assets comprise mainly non-consoli-
dated participating interests, as well as securities not meeting defi-
nitions for other categories of financial assets. After initial 
recognition, they are measured at fair value, with changes in fair 
value being recognised as “Other comprehensive income items”. 
The carrying value of non-consolidated interests corresponds to 
their fair value, in respect of which impairment losses are recog-
nised when it is expected there will be a significant and lasting 
deterioration in profitability. When these assets are derecognised, 
accumulated gains and losses recognised directly to equity are 
reversed to the income statement.

Financial assets and financial liabilities measured at fair value 
through profit or loss comprise assets and liabilities that are held for 
trading. Financial income and charges on these assets corre-
spond to interest, dividends, changes in fair value and gains or 
losses on disposal.

Bank balances repayable on demand form an integral part of the 
Group’s treasury management and are a component of cash 
and cash equivalents for the purpose of the consolidated cash 
flow statement.

Borrowings and other financial liabilities are recognised initially at 
fair value less transaction costs, and subsequently at amortised 
cost using the effective interest rate method.

Commitments to buy out non-controlling interests are treated as a 
debt, being measured at present value and reported as a finan-
cial liability. Subsequent changes in value resulting from the 
reversal of discounting are recognised in the income statement 
under finance costs.

Changes in the value of these commitments arising from adjust-
ments to the assumptions underpinning their valuation are 
recorded as financial liabilities, the offsetting entry being to good-
will for commitments arising from acquisitions prior to the date of 
application of IFRS 3 (revised) by the Group and to profit or loss for 
commitments arising from acquisitions completed on or after 1 
January 2010.

Derivative financial instruments used by the Group to hedge 
exposure to changes in interest rates on some of its variable rate 
loans are recognised initially at fair value. 

At 31 December 2013, fair value includes the credit risk or the enti-
ty’s own risk as required by IFRS 13, these risks being estimated by 
reference to observable market data.

Attributable transaction costs are recognised to the income state-
ment as and when incurred.
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The calculation takes into account:
n the grade, age and length of service of each employee:
- the expected age on retirement (63 years);
- turnover calculated by business line, age band and category;
- the individual average monthly salary including bonuses and 
other incentive payments, increased to include the employer’s 
statutory contributions;
- the expected rate of salary increases;
- the discount rate applicable to the expected obligation on the 
retirement date, determined based on the iBoxx Corporates AA 
10+ index;
- official actuarial tables for France (source: TH/TF Insee 08-10); 
and
- the application of the voluntary retirement scheme (only).

Actuarial gains and losses result from experience adjustments and 
the effects of changes in actuarial assumptions as regards interest 
rates, staff turnover and conditions under which employees will 
retire. Until 31 December 2012, these actuarial differences were 
recognised only when they exceeded or fell below 10% of the 
defined benefit obligation or 10% of the value of the plan assets, 
which is known as the “corridor” approach. The portion recog-
nised was the excess falling outside this 10% corridor divided by 
the expected average remaining working life of the employees 
participating in the plan.

Following the application of IAS 19 (revised), effective 1 January 
2013, actuarial gains and losses are recognised with equity under 
“Other comprehensive income items”.

The past service cost results from changes to existing schemes or 
the introduction of new schemes. As regards the Group, they result 
notably from changes to the collective bargaining agreements in 
the construction, public works and metallurgy sectors and from 
statutory changes arising from amendments to the law on the 
financing of the social security system. Until 31 December 2012, this 
cost was recognised on a straight-line basis over the expected 
average remaining vesting period.

As required by IAS 19 (revised), the past service cost is now recog-
nised immediately in profit or loss.

Impacts resulting from the change of accounting method fol-
lowing the application of IAS 19 (revised) are detailed in note 5.

n Long-service awards
Long-service awards are granted to employees on certain anni-
versary dates during the career of the beneficiary or after a 
number of years of service. They are treated as other long-term 
employment benefits and are recognised and measured applying 
the same principles as for defined benefit plans. All changes in 
value are recognised directly in the income statement.

2.18.2. Current provisions

In addition to the current portion of the provisions mentioned 
above, current provisions comprise provisions relating to the 
normal operating cycle:
n provisions for disputes and penalties;
n provisions for guarantees given;
n provisions for construction risks;
n provisions for restructuring; and
n provisions for losses on the completion of construction contracts 
estimated based on economic and financial projections drawn 
up for each individual contract; these estimates may include 
amounts likely to be obtained from claims that have been filed.

Deferred tax assets are recognised to the extent that it is more 
probable than improbable that relief can be obtained in later 
years.

Deferred tax assets and liabilities are not discounted to their 
present value.

2.17. SHARE CAPITAL

As required by IAS 32, Eiffage shares held by the Group are 
deducted from equity for the amount at which purchased.

2.18. PROVISIONS

2.18.1. Non-current provisions

Non-current provisions include the non-current portion i.e. liability 
in excess of one year in respect of the following:

n Provisions for maintaining concession infrastructures in condition
Given the obligation, under the service concession arrangements, 
to maintain to a specified condition the infrastructures repre-
sented by intangible assets as explained in note 2.9, provisions are 
determined by reference to the replacement cost of certain parts 
of motorway infrastructures. Provisions are set aside over the esti-
mated useful life of the assets to be replaced. The amounts 
obtained are then restated at their balance sheet date value 
applying the average interest rate negotiated by the Group for 
financing this activity.

n Retirement benefit obligations
These concern long-term employee benefits in respect of indem-
nities payable upon the employee’s voluntary retirement. By 
nature, this is a defined benefit plan.

For French subsidiaries, which account for the majority of these 
obligations, these are contractual retirement benefit obligations 
(generally calculated as a percentage of the employee’s last 
salary based on the length of service and applicable collective 
bargaining agreement).

Eiffage Group uses the projected unit credit method to measure 
the present value of obligations arising from past service and the 
cost of the services rendered during the period under review.

Under this method, the projected value of the accumulated retire-
ment benefits is calculated at the measurement date in respect 
of employee service in prior periods and, for current employees, 
service in the period ended. The projected value of accumulated 
benefits is based on the benefit formula for the plan and the 
length of service at the measurement date, taking into account 
remuneration, social security contributions, etc. as projected on 
the date it is estimated benefits will start to be paid to the 
beneficiary.

Retirement benefit obligations represent the actuarial present 
value of the projected value of vested benefits at the measure-
ment date, including all benefits payable to active or inactive 
beneficiaries. The current period service cost is the actuarial 
present value of the difference between the projected value of 
vested benefits at the start and at the end of the period.

Retirement benefit obligations are stated at their actuarial present 
value, which is then pro rated by comparing the length of service 
at the measurement date to the projected length of service.



236  CONSOLIDATED FINANCIAL STATEMENTS / 

ANNUAL REPORT 2013

2.23. OTHER FINANCIAL INCOME AND EXPENSES

Other financial income and expenses record the impact on finan-
cial income of non-consolidated participating interests, gains and 
losses on the sale of financial assets and the effect of discounting 
employee benefit obligations and other assets and liabilities.

2.24. FINANCE LEASES

When a lease agreement transfers substantially all the risks and 
rewards of ownership of an asset to the Group, the asset made 
available under the lease is recorded as plant, property and 
equipment and depreciated over its estimated useful life when 
there is a reasonable assurance that ownership will be transferred 
to the Group at the end of the agreement, or over the agree-
ment’s duration if there is no such assurance. The offsetting credit 
entry is to borrowings, the obligation being amortised over the 
duration of the lease agreement.

3. FINANCIAL RISKS MANAGEMENT

3.1. EXPOSURE TO INTEREST RATE RISK

For its activities involved with concessions and utilities manage-
ment, the Group contracts debt at fixed or variable interest rates 
depending on the market conditions when the financing is 
arranged. In respect of variable rate loans, interest rate hedges 
are put in place to reduce exposure to changes in interest rates.

As regards the Group’s other activities, the debt contracted bears 
variable interest rates except for finance lease obligations, which 
bear fixed interest rates.

3.2. EXPOSURE TO CURRENCY RISK

The Group has little exposure to currency risk in connection with its 
ordinary activities since its main subsidiaries operate in the 
Eurozone.

Export contracts outside the Eurozone are negotiated in the same 
currency as the related costs. 

Consequently, the currency risk is limited to lags in the cash flow 
generated by these contracts, to payments made to cover head 
office costs and to profits transferred to France.

As and when conditions require, hedging contracts may be 
entered into to protect specific balance sheet assets or liabilities 
against currency fluctuations.

3.3. EXPOSURE TO LIQUIDITY RISK

In connection with its activities involving concessions and utilities 
management, the Group negotiates individual financing agree-
ments specific to each concession or public-private partnership. 
These financings may require compliance with financial ratios tai-
lored to each situation. The liquidity risk attendant on these agree-
ments is managed by analysing expected cash flows and debt 
repayments.

2.19. EMPLOYEE BENEFITS

2.19.1. Defined contribution plans

Contributions to defined contribution plans are recognised as 
expenses in the income statement in the period when incurred.

2.19.2. Other obligations towards employees

Other than those detailed in note 2.18, the Group has no obliga-
tions towards employees in respect of healthcare cover and is not 
therefore affected by changes in medical expenses.

2.19.3. Individual rights to training

To the extent that this procures a future benefit to the Group, no 
provision has been booked for employees’ individual rights to 
training. The number of training hours to which employees are enti-
tled amounts to 5.3 million.

2.20. SHARE-BASED PAYMENTS

In accordance with IFRS 2, “Share-based Payment”, the issuance 
to employees of stock purchase or subscription options or bonus 
shares is treated as an increase in equity, with the offsetting debit 
entry to profit or loss under employee benefits expense.

The value of stock options is estimated at the grant date. The cor-
responding charge is spread over the rights vesting period.

Capital increases reserved for employees at a discount are ana-
lysed to determine any benefit that might result. The fair value of 
the benefit takes into account the five-year unavailability period 
for shares acquired in the context of a Group savings plan.

2.21. OPERATING PROFIT ON ORDINARY ACTIVITIES

This refers to the operating profit generated by the ordinary activ-
ities planned and carried on by the Group’s different businesses. 
This line includes all income generated and expenses incurred by 
these activities, including amortisation, depreciation and provi-
sions but not other income and expenses from operations (see 
below), and excluding all financial income and expenses, the 
share of profit of associates and income tax.

2.22. OTHER INCOME AND EXPENSES  
FROM OPERATIONS

Other income and expenses from operations are items that arise 
as the result of a major event occurring during the accounting 
period, when failure to disclose these items separately might give 
a misleading view of the Group’s performance. They therefore 
concern income and expenditure items that are unusual and 
infrequent. They are disclosed on a separate line of the income 
statement so as not to distort operating profit on ordinary activi-
ties. These items may include gains or losses on disposals, signifi-
cant and unusual impairment losses relating to non-current assets, 
certain restructuring charges or provisions in respect of liabilities or 
claims of a specific nature which are material in relation to the 
Group’s ordinary activities.
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factors, bearing in mind the current economic and financial envi-
ronment has lowered visibility as regards business prospects. It is 
possible that the carrying amounts of the assets and liabilities may 
be adjusted subsequently because of these estimation uncer-
tainty sources.

The estimates and assumptions concern essentially:
n the stage of completion of construction contracts and the 
measurement of the profit on completion (trade receivables on 
the asset side of the balance sheet, other payables on the liability 
side, and revenue in the income statement)
n provisions;
n valuation of share-based payments;
n employee benefit calculations (discount rate, inflation, rate of 
increase in wages and salaries);
n impairment tests (key assumptions used to determine recover-
able amounts: model and discount rate); and
n the recoverability of deferred tax assets.

Regarding construction contracts, estimates and assumptions 
regarding the stage of completion and the measurement of the 
profit on completion are reviewed regularly for each contract on 
the basis of the information that is available.

Past costs, future costs and any guarantee costs are analysed; 
their measurement is based on the costs best estimate that will be 
incurred to fulfil the Group’s contractual obligations. 

The assumptions relied upon take into account the technical and 
contractual constraints specific to each contract.

5. IMPACTS RESULTING FROM THE 
CHANGE OF ACCOUNTING METHOD 
FOLLOWING THE APPLICATION OF IAS 19 
(REVISED)
The application of IAS 19 (revised), “Employee Benefits”, was man-
datory for accounting periods beginning on or after 1 January 
2013, with retrospective application. The impacts of this change of 
accounting method, as set out in the tables below, stem mainly 
from the following changes:
n Elimination of the corridor approach, meaning that all actuarial 
differences are now recognised immediately in “Other compre-
hensive income items”, under items that will not be reclassified 
subsequently to profit or loss;
n Elimination of the amortisation of the past service cost during the 
vesting period, meaning that this cost is now recognised immedi-
ately in profit or loss;
n Elimination of the expected return on plan assets, replaced by 
net financial interest calculated applying the discount rate used 
to restate defined benefit obligations at their present value, the 
difference between the actual return on plan assets and their 
remuneration thus calculated being dealt with under “Other com-
prehensive income items”.

In connection with its contracting activities in particular, the Group 
has defined a policy for arranging and renewing confirmed credit 
lines amounting to €700 million, of which most are available out to 
2015. At 31 December 2013, no amounts had been drawn by the 
Group against these lines. Furthermore, in 2012, the Group com-
pleted a private placement amounting to €75 million, maturing in 
2017. The Group has also arranged a commercial paper pro-
gramme amounting to €500 million.

In addition, the Group’s programme for the securitisation of €400 
million of trade receivables was renewed in 2011 for five years.

3.4. EXPOSURE TO CREDIT RISK

The State and local authorities account for more than half of the 
Group’s activity in France. With regard to the management of cus-
tomer risk, the Group’s revenue is generated in two main 
activities.

As regards concessions and utilities management activities, the 
risk of insolvency is extremely slight, being mitigated by the very 
large number of transactions for small individual amounts settled 
in cash on the transaction date, or because amounts are settled 
by local authorities over the long term under the terms of pub-
lic-private partnerships.

As regards the contracting activities, a substantial part of the busi-
ness is with public sector enterprises or large private sector com-
panies, mitigating the non-collection risk. As regards the property 
activities, sales are largely negotiated under pre-completion 
development contracts, with the payment of advances on the 
part of the buyers, which limits the payment default risk.

3.5. EXPOSURE TO THE RISK OF FLUCTUATION IN RAW 
MATERIALS PRICE

As regards the contracting activities, the projects in which the 
Group is involved are generally covered by price revision clauses 
linked to a national index that provide a hedge against the risk of 
fluctuations in raw material prices.

As and when conditions require, and exclusively in the case of 
major projects without a price revision clause, contracts may be 
entered into as a hedge against fluctuations in raw material 
prices. This is limited to the sourcing of supplies for which prices on 
world markets are prone to sharp fluctuations.

4. SIGNIFICANT ACCOUNTING ESTIMATES 
AND JUDGEMENTS

Use of estimates

When preparing the consolidated financial statements in accord-
ance with International Financial Reporting Standards, senior 
management relies on estimates and assumptions that affect the 
amounts of assets and liabilities reported in the balance sheet, 
contingent liabilities reported in the notes, and income and 
charges reported in the income statement. These estimates and 
assumptions are based on past experience and on various other 
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CONSOLIDATED BALANCE SHEET

Assets

In millions of euros

1 January 2012 31 December 2012

Published

IAS 19 (revised) 
“Employee 

Benefits“ Restated Published

IAS 19 (revised) 
“Employee 

Benefits” Restated
Non-current assets

Property, plant and equipment 1,411 – 1,411 1,436 – 1,436

Investment property 7 – 7 6 – 6

Concession intangible assets 12,909 – 12,909 12,640 – 12,640

Goodwill 2,851 – 2,851 2,850 – 2,850

Other intangible assets 140 – 140 157 – 157

Investments in associates 100 – 100 93 – 93

Non-current financial assets 1,259 – 1,259 1,419 – 1,419

Deferred tax assets 273 6 279 339 17 356

Total non-current assets 18,950 6 18,956 18,940 17 18,957

Current assets

Inventories 527 – 527 608 – 608

Trade and other receivables 4,158 – 4,158 4,096 – 4,096

Current tax assets 5 – 5 5 – 5

Current financial assets 8 – 8 15 – 15

Other current assets 1,120 – 1,120 1,365 – 1,365

Cash and cash equivalents 2,402 – 2,402 1,956 – 1,956

Total current assets 8,220 8,220 8,045 8,045

TOTAL ASSETS 27,170 6 27,176 26,985 17 27,002

Equity and liabilities

In millions of euros Published

IAS 19 (revised) 
“Employee 

Benefits” Restated Published

IAS 19 (revised) 
“Employee 

Benefits” Restated
Share capital 349 – 349 349 – 349

Consolidated reserves 2,155 (12) 2,143 2,246 (12) 2,234

All other comprehensive income items (361) – (361) (497) (22) (519)

Profit for the year 205 – 205 220 1 221

Equity attributable to equity holders  
of the parent company

2,348 (12) 2,336 2,318 (33) 2,285

Non-controlling interests (1) (1) (78) (2) (80)

Equity 2,347 (12) 2,335 2,240 (35) 2,205

Non-current liabilities

Borrowings 14,607 – 14,607 14,269 – 14,269

Deferred tax liabilities 1,070 – 1,070 993 (2) 991

Non-current provisions 443 18 461 470 54 524

Other non-current liabilities 62 – 62 54 – 54

Total non-current liabilities 16,182 18 16,200 15,786 52 15,838

Current liabilities

Trade and other payables 2,862 – 2,862 3,080 – 3,080

Loans and other borrowings 764 – 764 884 – 884

Non-current borrowings due within one year 741 – 741 574 – 574

Current income tax liabilities 72 – 72 96 – 96

Current provisions 540 – 540 472 – 472

Other liabilities 3,662 – 3,662 3,853 – 3,853

Total current liabilities 8,641 – 8,641 8,959 – 8,959

TOTAL EQUITY AND LIABILITIES 27,170 6 27,176 26,985 17 27,002
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CONSOLIDATED INCOME STATEMENT

In millions of euros

31 December 2012

Published

IAS 19 (revised) 
“Employee 

Benefits” Restated
Revenue 14,028 – 14,028

Other operating income 6 – 6

Raw materials and consumables used (2,832) – (2,832)

Employee benefits expense (3,437) 1 (3,436)

Other operating expenses (5,511) – (5,511)

Taxes (other than income tax) (401) – (401)

Depreciation and amortisation (830) – (830)

Net increase (decrease) in provision 13 – 13

Change in inventories of finished goods and work in progress 89 – 89

Other operating income (expenses) on ordinary activities 74 – 74

Operating profit on ordinary activities 1,199 1 1,200

Other income (expenses) from operations (57) – (57)

Operating profit 1,142 1 1,143

Income from cash and cash equivalents 39 – 39

Finance costs (768) – (768)

Net finance costs (729) – (729)

Other financial income (expenses) (26) – (26)

Share of profit (loss) of associates 3 – 3

Income tax (133) – (133)

Profit for the year 257 1 258

- Holders of the parent 220 1 221

- Non-controlling interests 37 – 37

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 

In millions of euros

31 December 2012

Published

IAS 19 (revised) 
“Employee 

Benefits” Restated
Profit for the year 257 1 258

Items that will not be reclassified subsequently to profit or loss

Actuarial gains and losses on employee benefits – (37) (37)

Tax on items that will not be reclassified subsequently to profit or loss – 13 13

Share of gains and losses of associates that will not be reclassified subsequently to profit or loss – – –

Items that may be reclassified subsequently to profit or loss

Translation differences (8) – (8)

Re-measurement of derivative hedging instruments (269) – (269)

Tax on items that are or may be reclassified subsequently to profit or loss 96 – 96

Share of gains and losses of associates that are or may be reclassified subsequently to profit or loss (9) – (9)

Items of other comprehensive income (190) (24) (214)

Comprehensive income for the period 67 (23) 44

- Equity holders of the parent 84 (21) 63

- Non-controlling interests (17) (2) (19)
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Amounts reported in the summaries below include the contribu-
tions by the Budillon Rabatel group in the 12 months to 31 
December 2013. Budillon Rabatel group was acquired by the 
Public Works division at 31 December 2012, from which date it has 
been consolidated.

Impacts of changes in the consolidation scope on the financial 
statements for the year ended 31 December 2013:

Balance sheet
n Non-current assets:  €177 million decrease;
n Current assets:   €193 million increase, including cash 

and cash equivalents of €11 million;
n Non-current liabilities:  €196 million decrease;
n Current liabilities:   €191 million increase, including bor-

rowings of €19 million.

Income statement
n Revenue €118 million increase;
n Operating profit €11 million increase;
n Profit for the year €10 million increase.

The buyout of non-controlling interests at Los Serranos group 
(Public Works division), which was already consolidated under the 
full method at 31 December 2012, increased equity attributable to 
equity holders of the parent company by €36 million and 
decreased equity attributable to non-controlling interests by €52 
million, pursuant to the requirements of IAS 27 (revised).

The total costs of the acquisitions, net of disposals, completed in 
2013 amounted to €22 million.

6. CONSOLIDATION SCOPE

6.1. APRR GROUP CONSOLIDATION

Control over Autoroutes Paris Rhin Rhône (APRR) and its subsidi-
aries is exercised through Financière Eiffarie, which is majori-
ty-owned by the Group (50% of the capital plus one share) and 
which in turns holds 100% of the capital of APRR.

6.2. CHANGES IN THE CONSOLIDATION SCOPE

Acquisitions in the year ended concerned mainly the acquisition 
by the Metal division of the Smulders group, which is consolidated 
since 1 September 2013. In the summary of the impact of consoli-
dation scope changes below, the income statement lines include 
the contribution by Smulders group covering the last four months 
of 2013, while the balance sheet lines included the contribution of 
Smulders group to the closing balance sheet.

Disposals in the year ended concerned mainly the sale by the 
Concessions and Utilities Management division of Hanvol 
(Annemasse Bonneville hospital) and H’ennez (Rennes hospital) 
on 30 September 2013. In the summary of the impact of consolida-
tion scope changes below, the income statement lines include 
the difference in the contribution made by these companies in 
the 12 months to 31 December 2012 and in the nine months to 30 
September 2013, while the balance sheet lines reflect the decon-
solidation of these companies at 30 September 2013.

7. SEGMENT REPORTING

7.1. SEGMENT REPORTING FOR 2013

Information by operating segment

Construction Public Works Energy Metal

Concessions  
and Utilities 

Management Holding Eliminations Total
Income statement

Revenue 3,754 4,174 2,975 845 2,510 14 – 14,272

Inter-segment sales 32 48 174 63 1 125 (443) –

Total 3,786 4,222 3,149 908 2,511 139 (443) 14,272

Operating profit  
on ordinary activities

156 93 98 37 954 (20) – 1,318

Operating profit 140 71 74 46 941 (10) – 1,262

Information by geographical area
France Rest of world

Revenue 12,162 2,110

Non-current assets 18,071 902
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7.2. SEGMENT REPORTING FOR 2012

Information by operating segment

Construction Public Works Energy Metal

Concessions  
and Utilities 

Management Holding Eliminations Total
Income statement

Revenue 3,847 3,833 3,052 866 2,414 16 – 14,028

Inter-segment sales 23 61 162 21 4 113 (384) –

Total 3,870 3,894 3,214 887 2,418 129 (384) 14,028

Operating profit  
on ordinary activities (*)

160 51 96 28 893 (28) – 1,200

Operating profit (*) 140 35 80 27 892 (31) – 1,143

Information by geographical area
France Rest of world

Revenue 12,007 2,021

Non-current assets (*) 18,145 812

(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”, as described in note 5.

8. NON-CURRENT ASSETS (OTHER THAN DEFERRED TAX)

8.1. IN 2013

8.1.1. Gross value

At 1 January
2013

Changes in 
consolidation 

scope

Currency 
translation 
difference Increase Decrease

At  
31 December 

2013
Land 444 (2) – 2 (2) 442

Buildings 490 35 – 8 (10) 523

Technical installations, equipment  
and tooling

1,288 50 – 139 (113) 1,364

Other property, plant and equipment 1,392 (7) – 141 (110) 1,416

Total property, plant and equipment (1) 3,614 76 – 290 (235) 3,745

Investment property 6 – – – – 6

Concession intangible assets 19,680 (6) – 342 (2) 20,014

Goodwill 2,850 (1) – – – 2,849

Other intangible assets 365 3 – 41 (6) 403

Investments in associates 93 (4) – 27 (9) 107

Non-current financial assets 1,440 (215) – 449 (4) 1,670

TOTAL GROSS VALUE (I) 28,048 (147) – 1,149 (256) 28,794
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8.1.2. Accumulated amortisation, depreciation and impairment

At 1 January
2013

Changes in 
consolidation 

scope

Currency
translation 
difference

Depreciation 
charge for the 

year Decrease (2)

At  
31 December 

2013
Land 84 (1) – 6 (1) 88

Buildings 205 10 – 22 (7) 230

Technical installations, equipment  
and tooling

862 23 – 119 (94) 910

Other property, plant and equipment 1,027 2 – 119 (105) 1,043

Total property, plant and equipment (1) 2,178 34 – 266 (207) 2,271

Investment property – – – – – –

Concession intangible assets 7,040 4 – 557 (2) 7,599

Goodwill – – – – – –

Other intangible assets 208 2 – 23 (2) 231

Investments in associates – – – – – –

Non-current financial assets 21 – – 3 (1) 23

Total accumulated amortisation, 
depreciation and impairment (II) 9,447 40 – 849 (212) 10,124

NET VALUE (I-II) 18,601 (187) – 300 (44) 18,670

(1) The impact of restating finance leases in accordance with IAS 17 to reflect changes in property, plant and equipment is summarised in the table below:

At 1 January
2013

Changes in 
consolidation 

scope

Currency 
translation 
difference Increase Decrease

At  
31 December 

2013
Gross value 414 – – 149 (66) 497

Accumulated amortisation, 
depreciation and impairment

172 (8) – 77 (55) 186

Net value 242 8 – 72 (11) 311

(2) No impairment loss was recognised in 2013.

8.2. IN 2012

8.2.1. Gross value

At 1 January
2012

Changes in 
consolidation 

scope

Currency 
translation 
difference Increase Decrease

At  
31 December 

2012
Land 415 24 – 6 (1) 444

Buildings 419 38 1 39 (7) 490

Technical installations, equipment  
and tooling

1,214 44 – 109 (79) 1,288

Other property, plant and equipment 1,414 (52) – 117 (87) 1,392

Total property, plant and equipment (1) 3,462 54 1 271 (174) 3,614

Investment property 7 (1) 1 – (1) 6

Concession intangible assets 19,399 14 1 276 (10) 19,680

Goodwill (2) 2,851 (1) – – – 2,850

Other intangible assets 342 (3) – 35 (9) 365

Investments in associates 100 3 – 6 (16) 93

Non-current financial assets 1,281 (7) – 189 (23) 1,440

TOTAL GROSS VALUE (I) 27,442 59 3 777 (233) 28,048
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8.2.2. Accumulated amortisation, depreciation and impairment

At 1 January
2012

Changes in 
consolidation 

scope

Currency 
translation 
difference

Depreciation 
charge for the 

year Decrease (2)

At  
31 December 

2012
Terrains 77 – – 9 (2) 84

Constructions 189 – – 21 (5) 205

Installations techniques. matériel  
et outillage

796 16 – 115 (65) 862

Autres immobilisations corporelles 989 (5) – 123 (80) 1,027

Total immobilisations corporelles (1) 2,051 11 – 268 (152) 2,178 

Immeubles de placement – – – – – –

Immobilisations incorporelles  
du domaine concédé 6,490 14 – 546 (10) 7,040

Autres immobilisations incorporelles 202 (3) – 17 (8) 208

Participations dans les entreprises – – – – – –

Actifs financiers non courants 22 (2) 1 1 (1) 21

Total amortissements  
et pertes de valeur (II) 8,765 20 1 832 (171) 9,447

VALEURS NETTES (I – II) 18,677 39 2 (55) (62) 18,601

(1) The impact of restating finance leases in accordance with IAS 17 to reflect changes in property, plant and equipment is summarised in the table below:

At 1 January
2013

Changes in 
consolidation 

scope

Currency 
translation 
difference Increase Decrease

At  
31 December 

2013
Gross value 388 (6) – 93 (61) 414

Accumulated amortisation, 
depreciation and impairment

165 (6) – 64 (51) 172

Net value 223 – – 29 (10) 242

(2) No impairment loss was recognised in 2012.
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9. CONCESSIONS AND UTILITIES MANAGEMENT AGREEMENTS

INTANGIBLE ASSETS

Description
Main 
characteristics

Remuneration 
method

Remuneration
revision

Guarantees 
(if applicable) Residual interest

Concession 
ends

Motorway and similar concessions

Autoroutes Paris-Rhin-Rhône 
(APRR)

Motorway network 
(1,851 kilometres)

Payment by users Tariffs defined in 
concession agreement 
and validated  
by grantor

None Returned to grantor 
at end of agreement 
without 
compensation

2032

Autoroutes Rhône-Alpes 
(AREA)

Motorway network 
(413 kilometres)

Payment by users Tariffs defined in 
concession agreement 
and validated  
by grantor

None Returned to grantor 
at end of agreement 
without 
compensation

2032

A'Liénor Motorway network 
(150 kilometres)

Payment by users Tariffs defined in 
concession agreement 
and validated  
by grantor

None Returned to grantor 
at end of agreement 
without 
compensation

2066

Compagnie Eiffage  
du Viaduc de Millau (CEVM)

Viaduct  
(2.5 kilometres)

Payment by users Tariffs defined in 
concession agreement 
and validated  
by grantor

None Returned to grantor 
at end of agreement 
without 
compensation

2079

Société Eiffage de la Nouvelle 
Autoroute Concédée 
(SENAC)

Pikine-Diamniadio 
motorway section  
in Senegal  
(24.5 kilometres)

Payment by users Tariffs defined in 
concession agreement 
and validated  
by grantor

None Returned to grantor 
at end of agreement 
without 
compensation

2039

Fibre optic networks

5 Departmental/local 
agreements (Territoire  
de Belfort, Côtes d'Armor, 
Aix-en-Provence, Les Yvelines)

Rollout and operation 
of electronic 
communications 
network

Payment by users 
(telecommunication 
operators)

Tariff grid validated  
by grantor

None Returned to grantor 
at end of agreement 
without 
compensation

From 2024 to 2029
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FINANCIAL ASSETS

Description
Main 
characteristics

Remuneration 
method

Remuneration
revision

Guarantees 
(if applicable) Residual interest

Concession 
ends

Hospitals

Sud Francilien hospital Construction and 
operation of hospital

Rent paid by 
grantor

Step rental None Returned to grantor  
at end of agreement  
without compensation

2041

Public facilities       

National police headquarters Construction and 
operation of building

Rent paid by 
grantor

None None Returned to grantor  
at end of agreement  
without compensation

2043

Secondary schools and 
administrative buildings in Central 
France

Improvement in 
energy performances

Rent paid by 
grantor

None None Returned to grantor  
at end of agreement  
without compensation

2025

Jarny secondary school Restructuring  
of buildings

Rent paid by 
grantor

None None Returned to grantor  
at end of agreement  
without compensation

2033

Seine-Saint-Denis secondary 
schools (Lot 1)

Construction  
and operation  
of four secondary 
schools

Rent paid by 
grantor

None None Returned to grantor  
at end of agreement without 
compensation

2034

Seine-Saint-Denis secondary 
schools (Lot 3)

Construction  
and operation  
of four secondary 
schools

Rent paid by 
grantor

None None Returned to grantor  
at end of agreement without 
compensation

2034

Grenoble University Energy School  
of the Grenoble 
Research and 
University Education 
Centre (GreEn ER)

Rent paid by 
grantor

None None Returned to grantor  
at end of agreement without 
compensation

2041

Plessis-Robinson underground car 
park and market

Construction  
and operation  
of underground car 
park and market

Rent paid by 
operators

Step rental None Returned to grantor  
at end of agreement for €1

2031

Lille University Grand Lille campus 
training and innovation 
project

Rent paid by 
grantor

None None Returned to grantor  
at end of agreement  
without compensation

2038

High-speed rail line       

Bretagne-Pays de la Loire  
high-speed rail line

Construction  
and maintenance  
of the Le Mans  
to Rennes high-speed 
rail line

Rent paid  
by grantor

None None Returned to grantor  
at end of agreement  
without compensation

2036
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INTANGIBLE ASSETS AND FINANCIAL ASSETS (COMBINED MODEL)

Description
Main 
characteristics

Remuneration 
method

Remuneration
revision

Guarantees  
(if applicable) Residual interest

Concession 
ends

Sports complex

Lille Métropole Stadium
Construction  
and operation  
of a stadium

Fixed rent paid  
by grantor, revenue 
from ticket sales 
and ancillary 
revenue

None
Payments to grantor  
if profit exceeds floor 
return

Returned to grantor 
at end of agreement 
without 
compensation

2043

At 31 December 2013, intangible assets were carried mainly by APRR/AREA (€10,859 million), A’Liénor (€1,002 million) and CEVM  
(€357 million) and are reported under “Concession intangible assets”.

At 31 December 2013, financial assets corresponded mainly to the Brittany-Loire valley high-speed rail line (€428 million), the Sud Fran-
cilien hospital (€329 million), the Lille Métropole Stadium (€249 million), the national police headquarters (€128 million) and the Seine-
Saint-Denis secondary schools (Lots 1 and 3) (€128 million), and are reported under “Non-current financial assets”.

With regards to the concession agreements, the Group has the following firm investment commitments (exceeding €100 million and not 
delivered at the end of reporting period);
n €500 million in respect of the APRR 2014-2018 management contract signed in January 2014; 
n €1,135 million for the construction of the Le Mans-Rennes high-speed rail line (Bretagne-Pays de la Loire project); and
n €215 million for the construction of eight secondary schools in Seine-Saint-Denis.

10. GOODWILL
Goodwill is allocated to the cash generating unit (CGU) groups defined by the Group based on the operating segments, as shown 
below.

31/12/2012
Acquisitions/

Increases
Disposals/

Decreases 31/12/2013
Construction 422 – – 422

Public Works 250 – – 250

Energy 515 – (1) 514

Metal 95 – – 95

Concessions and PPPs 1,568 – – 1,568

TOTAL 2,850 – (1) 2,849

No acquisition was completed in the year ended 31 December 2013 that gave rise to the recognition of goodwill. Variations compared 
with 2012 result mainly from technical adjustments to acquisitions completed in previous years (see note 6.2).

As indicated in note 2.11, goodwill is tested for impairment at least annually and whenever there is any indication of impairment in value.

In the prevailing environment, with continuing uncertainties about the economy emerging from the recent crisis on the one hand and 
strong competitive pressures on the other, the Group continues to estimate discount rates (which have been impacted by changes in 
the risk-free rate) and cash flows conservatively.

The main parameters used for the determination of values in use are summarised in the table below:

Discount rate (1)

CGU groups at the level of the operating segments 2013 2012
Construction 6.0% 6.6%

Public Works 5.5% 6.1%

Energy 5.5% 6.1%

Metal 6.2% 6.8%

Concessions and Utilities Management 4.5% 5.1%

(1) After-tax discount rate as explained in note 2.11.
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The Group assumed that nil growth would be recorded by cash generating unit groups other than concessions. For concessions, the 
growth rate varies over the term of the concession according to various parameters that are consistent with each of the underlying ser-
vice concession agreements.

Impairment tests performed on the goodwill did not indicate the need to recognise any impairment losses.

Reasonable changes of assumptions used for impairment tests performed in respect of each group of cash generating units would not 
lead to the recognition of goodwill impairment losses.

The Group has carried out sensitivity analyses at the level of the operating segments by modifying assumptions regarding the discount 
rates and cash flows. If discount rates were increased and/or cash flows decreased, the breakeven points, i.e. the levels at which the 
carrying value of the operating segment would exceed its value in use, would be as indicated in the table below:

Operating segment Breakeven point - discount rate
Breakeven point -  

reduction in cash flows Breakeven point - revenue
Construction N/A (1) N/A (1) 2,000

Public Works 11.7% 50% 2,500

Energy 11.7% 50% 1,900

Metal 11.8% 45% 600

(1) Capital employed by this activity is negative (resources exceed working capital).

11. INVESTMENTS IN ASSOCIATES
Key financial data concerning significant investments in associates is summarised below:

2013

At 100% Adelac Axxès
Est 

Granulats

Jourdan 
Brussels 
Hotel * Normalux Norscut Scaldis

Schwietelsky 
Faber GmbH 

Kanalsanierung SMTPC

Société 
Prado 

Sud TP Ferro Unibridge
Revenue 41.5 956.7 4.9 9.6 – 98.1 29.6 29.1 36.8 0.5 4.5 2.2

Operating profit on ordinary 
activities

20.6 (1.5) 0.5 (0.1) (1.7) 54.2 7.2 2.5 17.8 – 21.1 –

Operating profit 20.5 (1.5) (0.2) (0.1) (1.7) 54.2 7.2 2.5 17.8 – 21.1 –

Profit for the period (10.7) (1.5) (0.4) (0.5) (1.7) 14.4 4.7 1.7 10.6 (1.1) (1.1) –

Equity at 31 December 2013 2.7 15.9 31 .6 3.6 18.3 31.6 10.3 3.6 66.8 2.4 40.6 9.1

Property, plant  
and equipment

8.1 – 26.4 20.5 32.7 – 0.2 5.5 5.8 – 5.0 –

Concession intangible 
assets 

760.6 19.8 – – – 400.6 – – 80.1 167.7 755.8 –

Other intangible assets – 8.2 1.8 – – – – – 1.1 1.7 0.2 6.4

Working capital 
requirements

68.2 72.3 (8.9) 1.0 15.1 22.5 (11.0) (0.4) 3.3 14.5 38.9 (2.6)

Net financial position (758.2) 61.5 – (15.8) 0.6 (356.8) 3.8 0.1 (17.7) (159.8) (494.9) 0.1

Book value of shares  
in the company financial 
statements

62.1 2.1 23.3 10.0 5.0 13.0 0.2 4.3 16.2 6.7 25.7 4.4

Percentage owned 24.9% 14.0% 49.0% 100.0% 25.0% 36.0% 25.0% 50.0% 32.9% 41.5% 50.0% 49.0%

Group's share of the profit (5.4) (0.4) (0.2) (0.5) (0.4) 5.2 1.2 0.8 3.5 (0.5) (0.5) –

Group's share of the equity 
(including profit)

0.7 2.2 15.5 3.6 4.6 11.4 2.6 1.8 22.0 1.0 20.3 4.5

Investment at market value – – – – – – – – 56.1 – – –

* This company’s management has been entrusted by the Group to a third party under a management agreement.
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2012

At 100% Adelac Axxès
Est 

Granulats

Jourdan 
Brussels 
Hotel * Norscut Scaldis

Schwietelsky 
Faber GmbH 

Kanalsanierung SMTPC

Société 
Prado 

Sud TP Ferro Unibridge
Revenue 36.6 888.5 5.8 9.1 94.3 27.9 26.8 35.2 – 3.4 3.4

Operating profit on ordinary 
activities

16.4 4.0 0.4 0.1 45.2 5.8 2.5 17.0 – 5.4 –

Operating profit 16.4 4.0 – 0.1 45.2 5.8 2.5 16.9 – 5.4 –

Profit for the period (13.4) 2.6 (0.1) (0.4) 6.2 3.9 1.7 10.4 – – –

Equity at 31 December 2012 (2.5) 17.4 32.3 4.2 9.7 8.6 3.3 66.4 (0.6) 34.1 9.1

Property, plant and equipment 9.5 – 27.1 21.4 – 0.2 4.6 6.5 – 5.3 –

Concession intangible assets 770.6 5.4 – – 434.6 – – 88.5 139.8 727.1 –

Other intangible assets – 3.4 1.8 – – – – 0.3 – 0.3 6.9

Working capital requirements 65.2 62.0 (7.9) 17.9 22.2 5.7 (0.9) 2.5 9.7 35.6 (2.1)

Net financial position (780.8) 70.7 – 0.7 (421.8) 18.6 0.2 (27.4) (139.6) (479.6) 0.1

Book value of shares  
in the company financial statements

62.1 2.1 23.3 10.0 13.0 0.2 4.3 16.2 6.7 25.7 4.4

Percentage owned 24.9% 14.0% 49.0% 100.0% 36.0% 25.0% 50.0% 32 .9% 41.5% 50.0% 49.0%

Group's share of the profit (6.7) 0.7 – (0.4) 2.2 1.0 0.8 3.4 – – –

Group's share of the equity 
(including profit)

(0.6) 2.4 15.8 4.2 3.5 2.2 1.7 21.8 (0.2) 17.1 4.5

Investment at market value – – – – – – – – 50.0 – –

* This company’s management has been entrusted by the Group to a third party under a management agreement.

Changes in investments in associates are analysed in the table below:

At 1 January 2012 100

Profit of the year 2012 3

Dividends distributed (7)

Capital decrease 3

Change in fair value of financial instruments (9)

Other (1) 3

At 31 December 2012 93

Profit of the year 2013 5

Dividends distributed (9)

Capital increase (2) 5

Change in fair value of financial instruments 17

Other (4)

AT 31 DECEMBER 2013 107

(1) Mainly the share of the equity of Adtim, sold at the end of 2012.

(2) Mainly the capital increase by Nomalux
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12. NON-CURRENT FINANCIAL ASSETS

2013 2012
Public-private partnership agreements 1,374 1,175

Unlisted investments 57 51

Receivables relating to participating interests 74 69

Loans 115 97

Other financial assets 27 27

TOTAL 1,647 1,419

13. INVENTORIES

2013 2012
Raw materials and other supplies 168 178

Property development and services inventories and work in progress 388 430

TOTAL 556 608

14. TRADE AND OTHER RECEIVABLES

2013 2012

Gross Depreciation Net Gross Depreciation Net
Construction 1,622 23 1,599 1,513 25 1,488

Public Works 1,006 58 948 1,080 58 1,022

Energy 1,078 82 996 1,185 79 1,106

Metal 397 3 394 313 2 311

Concessions and Utilities Management 211 4 207 170 3 167

Other 7 – 7 2 – 2

TOTAL 4,321 170 4,151 4,263 167 4,096

15. OVERDUE RECEIVABLES

2013 2012

Due for less than 3 months 561 592

Due for between 3 and 6 months 107 114

Due for more than 6 months 245 242

TOTAL 913 948

The amounts due reported above relate to a very large number of customers on which the credit risk is extremely diluted. Amounts due 
for more than three months represent 8% of trade receivables.

16. ADDITIONAL INFORMATION ON CONSTRUCTION CONTRACTS

2013 2012
Revenue from construction contracts recognised during the period 10,989 10,411

For contracts in progress at the balance sheet date:

- Contract costs incurred plus recognised profits less recognised losses to date 12,972 11,348

- Advances received on contracts in progress 496 609

- Amounts retained by contract customers 13 13

- Amounts due from contract customers 1,430 1,172

- Amounts due to contract customers 718 797
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17. ADDITIONAL INFORMATION  
ON PROPERTY DEVELOPMENT CONTRACTS

2013 2012
For contracts in progress at the balance sheet date:

- Contract costs incurred plus recognised profits less recognised losses to date 491 593

- Advances received on contracts in progress – 1

18. OTHER ASSETS

2013 2012
Payments on account 36 28

French State 667 531

Current accounts with joint ventures and non-consolidated companies 285 308

Miscellaneous debtors 346 324

Prepayments 162 174

TOTAL 1,496 1,365

19. INCOME TAX
Taxes reported in the income statement and in the comprehensive income statement comprise both current and deferred taxes.

19.1. SUMMARY OF CURRENT AND DEFERRED TAX ASSETS AND LIABILITIES

2013 2012 (*)

Current taxes

Reported as assets 5 5

Reported as liabilities 74 96

NET LIABILITY 69 91
Deferred taxes

Reported as assets 303 356

Reported as liabilities 1,063 991

NET LIABILITY 760 635

(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”, as described in note 5.
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19.2. ANALYSIS OF DEFERRED TAX ASSETS AND LIABILITIES

2013 2012 (*)

Assets arising from:

- Retirement indemnities 71 83

- Timing differences 85 132

- Valuation differences – –

- Tax losses 267 311

- Financial instruments at fair value 262 380

- Restatement of concession and public-private partnership agreements 127 127

- Other 2

- Deferred tax assets and liabilities netted off within same tax entities (508) (679)

DEFERRED TAX ASSETS 303 339
Liabilities arising from:

- Timing differences 221 266

- Valuation differences 1,342 1,396

- Financial instruments at fair value – –

- Finance leases 8 8

- Deferred tax assets and liabilities netted off within same tax entities (508) (679)

DEFERRED TAX LIABILITIES 1,063 991

(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”, as described in note 5.

19.3. INCOME TAX

2013 2012
Current tax (152) (179)

Deferred tax (15) 46

TOTAL (167) (133)

19.4. DEFERRED TAX RELATING TO ITEMS RECOGNISED DIRECTLY TO EQUITY

2013 2012 (*)

Assets (1) 57 47

Liabilities (1) 63 62

(1) Deferred taxes on change in value of derivatives used for hedging and on retirement benefit obligations.

(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”, as described in note 5.

19.5. RECONCILIATION OF THEORETICAL TAX CHARGE TO ACTUAL TAX CHARGE

2013 2012 (*)

Net profit for the year 322 258

Income tax 167 133

Share of profit (loss) of associates (5) (3)

PROFIT BEFORE TAX 484 388
Tax rate applicable to the parent company (domestic income tax rate) 38.0% 36.1%

Tax on the profit before tax as determined above 184 140

Permanent differences (15) (5)

Effect of different tax rates applicable to subsidiaries operating in other countries (2) (2)

Income taxed at lower rates – –

Changes in deferred tax arising from changes in the Group's tax situation – –

INCOME TAX AS REPORTED 167 133

(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”, as described in note 5.
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19.6. UNRECOGNISED TAX LOSSES

No deferred tax asset was recognised in respect of the following tax losses because of uncertainties that relief would be obtained:

2013 2012
Unrecognised tax losses 68 54

20. CASH AND CASH EQUIVALENTS
Cash and cash equivalents comprise:

2013 2012
Assets

Marketable securities (1) 1,047 1,130

Cash at bank and in hand (1) 1,050 826

(I) 2,097 1,956

Liabilities

Bank overdrafts (II) 253 127

CASH AND CASH EQUIVALENTS AT 31 DECEMBER (I – II) 1,844 1,829

(1) Investments in money market UCITS (exclusively very short-dated money market instruments) and sight bank certificates of deposit.

21. WORKING CAPITAL REQUIREMENTS

Movements

31/12/2013 31/12/2012

Relating  
to ordinary 

activities
Due to fixed  

asset suppliers

Changes  
in consolidation 

scope and other
Inventories 556 608 (52) – –

Trade and other receivables 4,151 4,096 (75) – 130

Other assets 1,496 1,365 107 – 24

Sub-total – Operating assets 6,203 6,069 (20) – 154

Trade and other payables 3,169 3,080 64 (26) 51

Other liabilities 3,716 3,853 (244) – 107

Sub-total – Operating liabilities 6,885 6,933 (180) (26) 158

WORKING CAPITAL REQUIREMENTS 682 864 (160) (26) 4

Working capital relating to ordinary activities comprises current assets and liabilities linked to the normal operating cycle other than cur-
rent tax assets and liabilities and other current assets and liabilities of a financial nature. 

Working capital items comprise mainly amounts receivable or payable within one year.
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22. FINANCIAL ASSETS AND FINANCIAL LIABILITIES

2013

Accounting category (1) Method for determining fair value

Financial assets

Carrying 
value

Financial 
assets 

available 
for sale

Financial 
assets  

at fair value 
through P&L

Loans and 
receivables

Hedging 
financial 

instruments
Fair 

value

Level 1

Quoted  
price  

on active 
market

Level 2 

Model using 
observable 

market 
data

Level 3 

Model  
using non- 

observable 
data

Non-current financial 
assets

1,647 147 – 1,489 11 1,647 1,647

Trade and other 
receivables

4,151 – – 4,151 – 4,151 4,151

Current financial assets 15 – – 15 – 15 15

Other current operating 
receivables

667 – – 667 – 667 667

Cash and cash 
equivalents

2,097 – 2,097 – –  2,097 1,047 1,050

TOTAL 8,577 147 2,097 6,322 11 8,577 1,047 7,530

(1) There was no reclassification between financial asset categories in 2013. Note that there are no assets falling to be accounted for as held to maturity.

Accounting category Method for determining fair value

Financial liabilities

Carrying 
value

Liabilities  
at amortised 

cost

Financial 
liabilities 

at fair 
value 

through 
P&L

Hedging 
financial 

instruments
Fair 

value

Level 1

Quoted 
price on 

active 
market

Level 2 

Model using 
observable 

market 
data

Level 3 

Model  
using non- 

observable 
data

Loans and other debts 15,536 (1) 14,758 – 778 (2) 15,536 15,536

Trade payables 3,169 3,169 – – 3,169 3,169

Other operating debts 1,476 1,476 – – 1,476 1,476

TOTAL 20,181 19,403 – 778 20,181 20,181

(1) Of which €11,226 million representing 100% of the debt of the fully consolidated Financière Eiffarie group (see note 6.1).

(2) No ineffectiveness was observed in respect of hedging instruments. Taking into account the credit risk and own risk of the entity in the fair valuation of 
derivative instruments are required by IFRS 13 did not have a material impact.
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2012

Accounting category (1) Method for determining fair value

Financial assets

Carrying 
value

Financial 
assets 

available for 
sale

Financial 
assets  

at fair value 
through P&L

Loans and 
receivables

Hedging 
financial 

instruments
Fair 

value

Level 1

Quoted  
price  

on active 
market

Level 2 

Model using 
observable 

market data

Level 3 

Model  
using non- 

observable 
data

Non-current financial 
assets

1,419 134 – 1,272 13 1,419 1,419

Trade and other 
receivables

4,096 – – 4,096 – 4,096 4,096

Current financial assets 15 – – 15 – 15 15

Other current operating 
receivables

660 – – 660 – 660 660

Cash and cash 
equivalents

1,956 – 1,956 – – 1,956 1,130 826

TOTAL 8,146 134 1,956 6,043 13 8,146 1,130 7,016

(1) There was no reclassification between financial asset categories in 2012. Note that there are no assets falling to be accounted for as held to maturity.

Accounting category Method for determining fair value

Financial liabilities

Carrying 
value

Liabilities  
at 

amortised 
cost

Financial 
liabilities 

at fair 
value 

through 
P&L

Hedging 
financial 

instruments
Fair 

value

Level 1

Quoted 
price on 

active 
market

Level 2 

Model using 
observable 

market data

Level 3 

Model  
using non- 

observable 
data

Loans and other debts 15,727 (1) 14,540 – 1,187 (2) 16,679 16,679

Trade payables 3,080 3,080 – – 3,080 3,080

Other operating debts 1,742 1,742 – – 1,742 1,742

TOTAL 20,549 19,362 – 1,187 21,501 21,501

(1) Of which €11,790 million representing 100% of the debt of the fully consolidated Financière Eiffarie group (see note 6.1).

(2) No ineffectiveness was observed in respect of hedging instruments.
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23. ANALYSIS BY REMAINING MATURITY OF FINANCIAL ASSETS AND FINANCIAL 
LIABILITIES AND RELATED INTEREST FLOWS 

2013

Carrying 
value

Capital 
and 

interest 
flows

Under  
1 year 1 to 2 years 2 to 3 years 3 to 4 years 4 to 5 years

Over  
5 years

Marketable securities 1,047 1,047 1,047 

Cash at bank and in hand 1,050 1,050 1,050

Sub-total – Financial assets (I) 2,097 2,097 2,097 – – – – –

Bank loans and bonds  
and equivalent (1) 13,492 13,492 1,061 1,557 1,305 4,164 1,283 4,122

Current loans and other debts maturing 
in less than one year

1,184 1,184 1,184

Interest rate hedging instruments  
(fixed/variable rate) (1) 778

Debt revaluation (1)(2) 82

Sub-total – Financial liabilities (II) 15,536 14,676 2,245 1,557 1,305 4,164 1,283 4,122

NET DEBT (II – I) 13,439 12,579 148 1,557 1,305 4,164 1,283 4,122
Interest in respect of financial liabilities – 4,826 471 689 600 455  306 2,305

TOTAL CASH FLOWS LINKED TO NET 
DEBT

– 17,405 619 2,246 1,905 4,619 1,589 6,427

Trade payables 3,169 3,169 3,169 – – – – –

(1) Reported on the balance sheet under non-current loans and portion of non-current loans maturing in less than one year.

(2) Resulting from the allocation of the valuation adjustment on the acquisition of APRR.

The capital and interest flows presented above concern the debt 
such as reported in the balance sheet at 31 December 2013. The 
amounts as analysed above do not take into account any early 
loan repayments or loans likely to be entered into in the future.

Interest payments include cash flows in respect of derivative 
instruments, both assets and liabilities, which have not been 
restated at their present value. These instruments consist in interest 
rate swaps.

Interest payments on variable rate loans are based on interest 
rates in force as at 31 December 2013. For loans bearing fixed 
interest on a nominal value indexed to inflation, the assumption 
was that inflation would be 2.25% per annum in the future.

At 31 December 2013, the Eiffarie/APRR group, the VP1 group 
(holding company controlling Compagnie Eiffage du Viaduc de 
Millau), A’Liénor and certain public-private partnerships carried 
debt amounting to €13,247 million without recourse against 
Eiffage. This long-term debt carries almost exclusively fixed rates or 
rates indexed to inflation. In the case of Compagnie Eiffage du 
Viaduc de Millau, this debt is repayable out to 2051.

For APRR, the intention is to refinance as and when required, using 
various sources of financing, including bond issues, bank loans 
and, shorter term, by drawing down against credit lines and issuing 
commercial paper. In 2013, APRR issued €300 million of variable 

rate bonds maturing in January 2016 as part of its €6 billion EMTN 
programme put into place in October 2007. Given this issue and 
earlier issues, notably in 2011, made under this programme, a fur-
ther €2.25 billion could still be issued as at 31 December 2013. In 
addition to a first seven-year loan amounting to €75 million 
arranged with the European Investment Bank (EIB) and drawn 
down at end-2012 to fund APRR’s investments, a second sev-
en-year loan, also for €75 million, was arranged with this bank in 
March 2013 and drawn down in July 2013. Furthermore, APRR has 
a revolving credit facility amounting to €720 million, maturing in 
February 2017. No amounts have been drawn against this facility, 
the full amount of which was therefore available at 31 December 
2013.

Finally, APRR has arranged a commercial paper programme with 
Banque de France, with €120 million outstanding at 31 December 
2013, up €55 million compared with 31 December 2012.

Eiffage also arranged a commercial paper programme with 
Banque de France, with €139 million outstanding at 31 December 
2013.
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2012

Carrying 
value

Capital 
and 

interest 
flows

Under  
1 year 1 to 2 years 2 to 3 years 3 to 4 years 4 to 5 years

Over  
5 years

Marketable securities 1,130 1,130 1,130

Cash at bank and in hand 826 826 826

Sub-total – Financial assets (I) 1,956 1,956 1,956 – – – – –

Bank loans and bonds  
and equivalent (1) 13,541 13,541 485 1,195 1,461 983 4,235 5,182

Current loans and other debts maturing 
in less than one year

884 884 884

Interest rate hedging instruments (fixed/
variable rate) (1) 1,187

Debt revaluation (1)(2) 115

Sub-total – Financial liabilities (II) 15,727 14,425 1,369 1,195 1,461 983 4,235 5,182

NET DEBT (II – I) 13,771 12,469 (587) 1,195 1,461 983 4,235 5,182
Interest in respect of financial liabilities – 5,599 448 713 693 609 449 2,687

TOTAL CASH FLOWS LINKED TO NET 
DEBT

– 18,068 (139) 1,908 2,154 1,592 4,684 7,869

Trade payables 3,080 3,080 3,080 – – – – –

(1) Reported on the balance sheet under non-current loans and portion of non-current loans maturing in less than one year.

(2) Resulting from the allocation of the valuation adjustment on the acquisition of APRR.

24. FINANCIAL LIABILITIES

24.1. ANALYSIS OF FINANCIAL LIABILITIES BY TYPE

Taux fixe Taux variable
Taux fixe sur 

nominal indexé Taux Révisable Montant total
Bank loans 10,577 1,251 955 – 12,783

Interest rate swaps 778 – – – 778

Finance leases 287 – – – 287

Other loans 721 – – – 721

Bank overdrafts – 253 – – 253

Securitisation account – 400 – – 400

Miscellaneous 294 19 – 1 314

TOTAL FINANCIAL LIABILITIES AT 31 DECEMBER 2013 12,657 1,923 955 1 15,536 (1)

Total financial liabilities at 31 December 2012 12,930 1,340 1,456 1 15,727

(1) The fair value of these financial liabilities amounted to €16,154 million at 31 December 2013.

A one percentage point increase in interest rates, applied to the 
balances at 31 December 2013 net of derivatives and taking into 
account the terms of the financing agreements, would increase 
net finance costs by €17 million before taking tax into account.

At 31 December 2013, financial liabilities included a loan denomi-
nated in CFA francs and a bank overdraft denominated in 
Moroccan dirhams that amounted to €27 million and €3 million, 
respectively, after conversion at the closing exchange rate.

24.2. FINANCIAL COVENANTS

Under the new Debt Agreement amounting to €2,764.7 million 
and maturing in February 2017, arranged by Eiffarie in February 

2012 to refinance the loan contracted in 2006 for the acquisition 
of APRR, which fell due in February 2013, the Company has under-
taken to comply with a certain number of financial ratios at the 
level of the consolidated Eiffarie group, defined contractually as 
follows:
n Consolidated debt coverage ratio (terms that correspond to 
specific contractual definitions) equal to or less than 8.32 at 31 
December 2013;
n Consolidated debt service coverage ratio (terms that corre-
spond to specific contractual definitions) equal to or more than 
1.32 at 31 December 2013.

These ratios came to 6.22 and 1.98 respectively on 31 December 
2013.
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Non-compliance with either one of these ratios would be treated 
as an event of default and trigger the early repayment of the 
debt of A’liénor.

Héveil is a company specifically incorporated to finance, design, 
build, operate and maintain the hospital located in the com-
munes of Corbeil-Essonnes and Evry. In connection with a debt 
agreement dated 11 July 2006, Héveil undertook with regard to 
the lenders to comply with the ratios indicated below, as from the 
date when the building was delivered on 17 January 2011 and 
subsequently on 30 June and 31 December every year:
n Annual debt service coverage ratio equal to or more than 1.05;
n Forecast annual debt service coverage ratio equal to or more 
than 1.05;
n Debt coverage ratio, corresponding to the present value of fore-
cast debt servicing on the outstanding project debt at the date of 
calculation, equal to or more than 1.10.

When these ratios were calculated on 31 December 2013, they 
came to 2.10, 2.00 and 1.84, respectively.

Non-compliance with any one of these ratios on two consecutive 
observation dates would be treated as an event of default and 
trigger the early repayment of all of the debt of Héveil.

Eifficentre is a company specifically incorporated to finance, 
design and carry out work and provide services and supplies that 
will result in energy savings at 18 secondary schools and adminis-
trative buildings in Central France. In connection with a long-term 
credit agreement dated 23 July 2010, Eifficentre undertook with 
regard to the lenders to comply with the ratios indicated below, as 
from the date when the buildings were delivered on 28 November 
2012 and subsequently on 30 June and 31 December every year:
n Annual debt service coverage ratio equal to or more than 1.10;
n Forecast annual debt service coverage ratio equal to or more 
than 1.10;
n Debt coverage ratio equal to or more than 1.15.

When these ratios were calculated on 31 December 2013, they 
came to 9.94, 8.94 and 9.00, respectively.

Non-compliance with either one of these ratios on two consecu-
tive observation dates would be treated as an event of default 
and trigger the early repayment of all of the project debt of 
Eifficentre.

Eiffly 54 is a company specifically incorporated to finance, design, 
demolish and reconstruct the Jean Zay secondary school at Jarny, 
in addition to which it will perform part of the repairs and mainte-
nance. In connection with a long-term credit agreement dated 
11 February 2011, Eiffly 54 undertook with regard to the lenders to 
comply with the ratios indicated below, as from the date when 
phase 1 of the project was delivered on 10 October 2013 and sub-
sequently on 30 June and 31 December every year:
n Annual debt service coverage ratio equal to or more than 1.10;
n Forecast annual debt service coverage ratio equal to or more 
than 1.10;
n Debt coverage ratio equal to or more than 1.15.

When these ratios were calculated on 31 December 2013, they 
came to 1.35, 1.35 and 1.96, respectively.

Non-compliance with either one of these ratios on three consec-
utive observation dates would be treated as an event of default 
and trigger the early repayment of all of the debt of Eiffly 54.

In addition, a commitment has been given to comply with a ratio 
at the level of Eiffarie to ensure resources are available to the 
Company to at least cover interest due:

n Debt service coverage ratio (terms that correspond to specific 
contractual definitions) equal to or more than 1.00.

This ratio came to 2.56 on 31 December 2013.

Non-compliance with any of these three ratios would be treated 
as an event of default and trigger the early repayment of all of 
Eiffarie’s debt.

In addition, Eiffarie (with regard to the lenders party to the above 
debt agreement) and APRR (with regard to the Caisse Nationale 
des Autoroutes, the European Investment Bank and lending 
banks) have undertaken to comply with the following two ratios at 
the level of the APRR group:
n Net debt/EBITDA of less than 7;
n EBITDA/net finance costs of more than 2.2.

These two ratios came to 4.6 and 4.5 respectively on 31 December 
2013.

Non-compliance with either of these two ratios would be treated 
as an event of default and trigger the early repayment of all of the 
Eiffarie group’s debt.

VP2, the parent company of Compagnie Eiffage du Viaduc de 
Millau, has undertaken with regard to the lenders for the financing 
totalling €573 million arranged in July 2007 to comply with a 
number of ratios calculated on 25 May and 25 November of each 
year by reference to a financial model and applying definitions 
specific to the financing agreement:
n Annual debt service coverage ratio calculated for the year 
preceding the date of calculation and for each of the next five 
years, equal to or more than 1.05;
n Debt coverage ratio calculated over the terms of the loans, 
equal to or more than 1.15;
n Debt coverage ratio calculated over the term of the concession, 
equal to or more than 1.25.

VP2 complied with all of these ratios when they were last calcu-
lated for the second half of 2013, with values of between 1.19 and 
1.83 for the first ratio and of 1.38 and 1.83, respectively, for the 
second and third ratios.

Non-compliance with any one of these three ratios would be 
treated as an event of default and trigger the early repayment of 
all of VP2’s debt.

In connection with the debt agreement signed for the concession 
covering the design, construction, operation, maintenance and 
repair of the Pau-Langon A65 motorway, A’liénor has undertaken 
to comply with the financial ratios indicated below:
n 20:80 capital ratio, requiring at least 20% of equity for 80% of 
long-term loans;
n Debt service coverage ratio for historical debt (terms that corre-
spond to specific contractual definitions) equal to or more than 1 
on each interest payment date; and
n Forecast annual debt service coverage ratio (terms that corre-
spond to specific contractual definitions) equal to or more than 1 
on each interest payment date.

When these ratios were last calculated in the fourth quarter of 2013, 
the first ratio came to 23.09/76.91 and the two other ratios to 1.
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Apart from the shares held in treasury, there are no potentially dilu-
tive securities in issue.

Out of the profit for the year ended 31 December 2012 attribut-
able to the equity holders of the parent company, which 
amounted to €221 million, dividends amounting to €105 million 
were distributed, the balance being transferred to consolidated 
reserves.

25. SHARE CAPITAL
The Group pursues an active policy to promote employee share 
ownership that is intended to encourage the entire personnel to 
contribute towards the dynamic management of the Group, 
thereby serving the interests of all the shareholders.

The capital does not include any hybrid instruments, all instru-
ments making up the capital being equity instruments conferring 
entitlement to dividends.

25.1. COMPOSITION OF AND CHANGES IN SHARE CAPITAL

The capital is composed of 89,438,630 fully paid-up shares of €4 each, all ranking pari passu. 

Total number  
of shares

Of which 
treasury shares Free float

At 1 January 2013 87,162,131 (1,829,619) 85,332,512

Capital increase reserved for employees 2,276,499 2,276,499

Purchases, sales and allotments (304,022) (304,022)

AT 31 DECEMBER 2013 89,438,630 (2,133,641) 87,304,989

In 2013, in connection with plans for the allocation of options, the Group purchased 465,709 Eiffage shares and allotted 118,800 Eiffage 
shares.

As part of the liquidity agreement, Eiffage purchased 1,707,784 of its own shares and sold 1,750,671

Total number  
of shares

Of which 
treasury shares Free float

At 1 January 2012 87,162,131 (1,594,128) 85,568,003

Purchases, sales, and allotments, and cancellation of treasury shares – (235,491) (235,491)

AT 31 DECEMBER 2012 87,162,131 (1,829,619) 85,332,512

In 2012, in connection with plans for the allocation of options, the Group purchased 295,520 Eiffage shares and allotted 8,750 Eiffage 
shares.

As part of the liquidity agreement, Eiffage purchased 699,069 of its own shares and sold 750,348.

25.2. CHANGES IN THE CARRYING VALUE OF TREASURY SHARES

2013 2012
At 1 January 40 34

Purchases 82 24

Sales (69) (18)

AT 31 DECEMBER 53 40
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26. PROVISIONS
2013

At 1 January 

Changes in consolidation 
scope and currency 

translation differences Additions Utilisation Reversal Other
At 31 

December 

Provisions for maintaining in condition 
infrastructures held under concessions (1) 245 – 44 (40) – – 249

Provisions for retirement benefits 246 – 22 (14) – (6) (2) 248

Provisions for long-service awards 30 – 2 (2) – (1) 29

Other non-current provisions 3 – – – – – 3

NON-CURRENT PROVISIONS 524 – 68 (56) – (7) 529
Provisions for maintaining in condition 
infrastructures held under concessions

39 – – – – (1) 38

Provisions for losses at completion 25 – 20 (22) – – 23

Provisions for restructuring 17 – 8 (8) (4) – 13

Provisions for property risks 3 1 (1) (1) 2

Provisions for guarantees given 104 – 34 (18) (11) 6 115

Provisions for disputes and penalties 91 – 24 (34) (8) (5) 68

Provisions for retirement benefits 12 – – – 3 15

Provisions for long-service awards 3 – 3

Provisions for other liabilities 178 23 73 (50) (26) – 198

CURRENT PROVISIONS 472 23 160 (133) (50) 3 475

(1) Additions in provisions include a discounting effect for €10 million.

(2) Including actuarial differences for the period that reduced the amount of the provisions by €4 million.

2012 (*)

At 1 January 

Changes in consolidation 
scope and currency 

translation differences Additions Utilisation Reversal Other
At 31 

December 

Provisions pour maintien en état  
des ouvrages concédés (1) 229 – 39 (43) – 20 245

Provisions pour engagements de retraite 205 – 22 (18) – 37 (1) 246

Provisions pour médailles du travail 26 – 5 (1) – – 30

Autres provisions non courantes 1 2 – – – – 3

PROVISIONS NON COURANTES 461 2 66 (62) – 57 524
Provisions pour maintien en état  
des ouvrages concédés

51 – – – – (12) 39

Provisions pour pertes à terminaison 47 – 22 (44) – – 25

Provisions pour restructurations 15 11 (9) (1) 1 17

Provisions pour risques immobiliers 11 (2) – (1) – (5) 3

Provisions pour garanties données 100 (4) 39 (16) (15) – 104

Provisions pour litiges et pénalités 119 (1) 26 (37) (16) – 91

Provisions pour engagements de retraite 11 – – – – 1 12

Provisions pour médailles du travail 3 – – – – – 3

Provisions pour autres passifs 183 9 40 (38) (19) 3 178

PROVISIONS COURANTES 540 2 138 (145) (51) (12) 472

(1) Actuarial differences for the period.

(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”, as described in note 5.

Each of the current provisions above represents the aggregate of various disputes linked mainly to construction contracts that, taken 
individually, are not for a material amount. The maturity of these provisions, linked to the operating cycle, is less than one year as a rule. 
No reimbursements are expected.
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27. RETIREMENT INDEMNITIES
Figures for 2012 have been restated to reflect the change of accounting method resulting from the application of IAS 19 (revised), 
“Employees Benefits”, as explained in note 5.

27.1. ASSUMPTIONS

Employees of the Group in France are paid indemnities as a lump sum when they leave on retirement.

Key assumptions:

2013 2012
Discount rate 3.25% 3.00%

Rate of price inflation 2.00% 2.00%

Expected return on plan assets 3.25% 3.00%

Rate of wage and salary increases 3.00% 3.00%

Social security charges 45.00% 45.00%

Assumptions regarding staff turnover are determined by sector of activity and by age band.

The weighted average duration for retirement benefit obligations is 10.5 years

27.2. BENEFIT EXPENSE

2013 2012
A. Charge for the year recognised for accounting purposes

Current service cost 14 12

Past service cost – plan amendments – –

Past service cost – plan curtailment – –

(Gain)/loss on settlements – –

Service cost 14 12

Net interest on provision (asset) 7 9

Cost of defined benefits recognised in profit or loss 21 21

Administrative expenses incurred in period – –

Cost of indemnities on termination of employment contracts – –

Immediate recognition of (gains) losses – –

Charge for the year recognised for accounting purposes 21 21

B. Other comprehensive income items

Actuarial losses (gains) due to experience adjustments (2) 1

Actuarial losses (gains) due to changes in actuarial assumptions (6) 35

Actuarial losses (gains) recognised within other comprehensive income (8) 36

(Higher) lower return on plan assets than that based on discounting – –

Effect of asset ceiling – –

Total (gain) loss recognised within other comprehensive income (8) 36

C. Cost of defined benefits

Service cost 14 12

Net interest on provision (asset) 7 9

Total loss (gain) recognised within other comprehensive income (8) 36

Cost of defined benefits 13 57
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27.3. RECONCILIATION OF ASSET (PROVISION)

2013 2012
A. Analysis of provision recognised for accounting purposes

Actuarial value of obligation (247) (247)

Fair value of plan assets 5 5

Net financial situation: (deficit) surplus (242) (242)

 Effect of asset ceiling – –

Asset (provision) at end of period (242) (242)

B. Reconciliation of provision recognised for accounting purposes

Asset (provision) at start of period (242) (201)

Charge for period recognised for accounting purposes (21) (20)

Gain (loss) recognised within other comprehensive income 8 (37)

Employer contributions – –

Benefits paid directly by the Company 13 16

Acquisitions – –

Transfers – –

Asset (provision) at end of period (190) (242)

27.4. RECONCILIATION OF OBLIGATION AND PLAN ASSETS

2013 2012
A. Reconciliation of defined benefit obligation

Obligation at start of period 247 206

Current service cost 14 12

Net interest on provision 7 9

Employee contributions – –

Actuarial losses (gains) - experience adjustment (2) 1

Actuarial losses (gains) - demographic assumptions – –

Actuarial losses (gains) - financial assumptions (7) 35

Benefits paid by active participants – –

Benefits paid by employer (13) (16)

Plan amendments – –

Plan curtailments – –

Acquisitions – –

Disposals – –

Liquidations – –

Termination benefits – –

Obligations of foreign subsidiaries 16 13

Obligation at end of period 263 260

B. Reconciliation of plan assets

Fair value of assets at start of period 5 5

Net interest on plan assets – –

Higher (lower) return on plan assets than that based on discounting – –

Employer contributions – –

Employee contributions – –

Benefits paid – –

Acquisitions – –

Disposals – –

Liquidations – –

Fair value of assets at end of period 5 5
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27.5. ADDITIONAL INFORMATION

A. Future benefits expected to be settled in year ending 31 December 2014 10

B. Maturity profile of defined benefit obligation

Benefit payments expected in the year ending 31 December 2015  5

Benefit payments expected in the year ending 31 December 2016 11

Benefit payments expected in the year ending 31 December 2017 16

Benefit payments expected in the year ending 31 December 2018 21

Benefit payments expected from 2019 to 2023 113

27.6. SENSITIVITY ANALYSIS

A 0.5 percentage point decrease in the discount rate would lead to a 5.4% increase in the actuarial liability in respect of retirement 
indemnities.

28. TRADE AND OTHER PAYABLES

2013 2012
Trade payables 3,083 2,968

Due to fixed asset suppliers 86 112

TOTAL 3,169 3,080

29. OTHER LIABILITIES

2013 2012
Payments on account 270 296

Taxes due to the French state 970 913

Current accounts with joint ventures and non-consolidated companies 233 235

Miscellaneous creditors 973 1,212

Deferred income 1,270 1,197

TOTAL 3,716 3,853

30. ASSETS AND LIABILITIES CLASSIFIED AS HELD FOR SALE
These balance sheet lines record two asset groups meeting the criteria for classification as assets and liabilities held for sale as described 
in note 2.2.5. One is a public-private partnership (consisting mainly of a financial asset and borrowings), the other a commercial building 
(consisting mainly of inventory and borrowings).

31. AVERAGE HEADCOUNT
The table below indicates the average number of employees at consolidated subsidiaries:

2013 2012
Managers 11,273 11,093

Technical, clerical and supervisory staff 19,756 19,773

Workers 36,399 37,973

TOTAL 67,428 68,839
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32. RELATED PARTY TRANSACTIONS
The transactions with associates mentioned in note 11 were carried out on an arm’s length basis.

Material transactions with these related parties are summarised in the table below:

Company Type of transaction
Balance at 31 December 

2013 Receivable (payable)
Amount recognised in profit 

or lossIncome (charge)
Financial transactions

Adelac Loan 68.8 3.9

Normalux Current account 3.5 0.2

Norscut Loan 18.5 0.9

Scaldis Current account (2.7) –

Société Prado Sud Loan 9.0 0.3

TP Ferro Loan 34.1 1.1

Commercial transactions

Adelac Sundry services 0.5 4.8

Axxès Heavy goods vehicle tolls 43.0 (1.2)

REMUNERATION OF MANAGEMENT BODIES *

The remuneration of management bodies (i.e. the Chairman and Chief Executive Officer and the members of the Board of Directors) is 
decided by the Board of Directors based on the proposals made by the Appointments and Compensation Committee. 

Remuneration and other benefits granted to members of management bodies are summarised in the table below:

In thousands of euros 2013 2012
Remuneration 1,580 1,753

Benefits-in-kind 2 5

Employer's social security contributions 692 470

Share-based payments 440 262

Board fees 747 500

Termination benefits – –

Other long-term benefits – –

TOTAL 3,461 2,990

* CEO and directors

33. DIVIDEND
The General Meeting will be invited to approve the distribution of a dividend of €1.20 per share in respect of the 89,438,630 shares of €4 
each in issue as well as any shares that will be issued in connection with the capital increase reserved for employees decided by the 
Board of Directors on 26 February 2014, apart from the shares held in treasury.

34. RESERVES DISTRIBUTABLE BY EIFFAGE SA

In thousands of euros 2013 2012
Share premium account 249 199

Other reserves 1 1

Retained earnings 3,025 2,952

Profit for the year 119 178

Minimum transfer to the legal reserve (1) –

TOTAL 3,393 3,330
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35. FINANCE LEASES
Finance lease agreements are restated in accordance with the requirements of IAS 17. The property and equipment concerned are 
reported as non-current assets at their net book value while the related period-end obligations are recorded under borrowings.

The amounts concerned are detailed below:

2013 2012
Net book value

Land 5 5

Buildings 11 12

Technical installations 186 148

Other property, plant and equipment items 109 77

Other non-current intangible assets 1 –

TOTAL 312 242
Obligations under finance leases

Up to 1 year 82 64

1 to 2 years 79 60

2 to 3 years 57 50

3 to 4 years 39 13

4 to 5 years 12 6

Over 5 years 18 20

TOTAL 287 213
Minimum remaining lease payments

Up to 1 year 80 70

1 to 2 years 71 61

2 to 3 years 50 48

3 to 4 years 31 14

4 to 5 years 13 8

Over 5 years 18 20

TOTAL 263 221

36. OTHER OPERATING INCOME (EXPENSES) ON ORDINARY ACTIVITIES

2013 2012
Share of profits of joint ventures 24 19

Other income from property transactions 2 9

Depreciation on current assets (2) (8)

Profit on sale of equipment 13 14

Currency translation differences – –

Miscellaneous 42 40

TOTAL 79 74
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37. OTHER INCOME (EXPENSES) FROM OPERATIONS
2013 2012

Risks of penalties and other risks (4) (9)

Restructuring (43) (38)

Closure costs – (2)

Profit on sale of land, buildings and/or public-private partnership interests (3) 1

Miscellaneous (6) (9)

TOTAL (56) (57)

38. NET FINANCE COSTS

2013 2012
Finance costs (727) (729)

Of which Eiffarie Group (611) (613)

39. OTHER FINANCIAL INCOME (EXPENSES)

2013 2012
Effect of discounting (17) (10)

Change in the fair value of financial instruments 7 (11)

Change in provisions and value of receivables (40) (19)

Arrangement fees for public-private partnership financing (8) (10)

Income on liquidation of financial instruments 7 5

Conversion difference on deconsolidation of subsidiaries – 13

Profit (loss) on the disposal of participating interests 1 4

Other income of building material companies 3 4

Other financial charges (4) (2)

TOTAL (51) (26)
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40. CHARGES RELATING TO SHARE-BASED PAYMENTS

40.1. BONUS SHARE ISSUES

There was no bonus share issue in 2013.

40.2. SHARE PURCHASE OPTIONS

Characteristics and situation of options plans

Plan 13 June 2007

10 
December 

2008 
26 February

2009 (1)

9 December
2009

24 February
2011

14 
December

2011

13 
December

2012
Number of options granted 108,800 993,600 4,900 1,000,000 677,600 956,000 958,150

Option exercise price 101.50 € 32.30 € 36.35 € 38.50 € 41.24 € 21.00 € 29.00 €

Expiration date 13/06/2014 09/12/2015 25/02/2016 09/03/2014 12/06/2015 29/04/2016 13/12/2019

Expected volatility 25.00% 33.00% 33.00% 35.00% 26.00% 33.00% 29.63%

Risk-free rate on grant date 4.87% 3.43% 3.43% 2.50% 2.78% 1.74% 1.15%

Expected annual dividend growth 20.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Fair value of option on grant date 22.20 € 9.57 € 9.57 € 7.23 € 7.79 € 2.09 € 7.76 €

Options in issue at start of the period 72,000 747,900 4,900 822,000 629,400 933,950 958,150

Options allotted – – – – – – –

Options exercised – 118,800 – – – – –

Options cancelled 5,000 34,900 – 822,000 21,400 19,050 27,450

Options in issue at end of the period 67,000 594,200 4,900 – 608,000 914,900 930,700

(1) When it met on 21 May 2013, the Board of Directors extended the exercise period of the February 2009 plan until 25 February 2016.

These options have a vesting period of four years.

All plans are subject to a condition of continuing employment.

The December 2009 plan featured conditions as to the performance of the Eiffage share relative to the stock market and to those of 
companies in its sector of activity. The conditions for the grant of this plan’s options had not been fulfilled as at 9 December 2013.

The valuation of all these plans is based on the Black and Scholes method, except the December 2009 plan, which is valued using the 
Monte Carlo method.

The overall charge in respect of the above, included under employee benefits expense, is detailed below:

2013 2012
Charge in respect of share subscription and purchase options 4.4 4.3

Charge in respect of bonus issues of shares – –

TOTAL 4 .4 4.3
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41. EARNINGS PER SHARE
Basic earnings per share are calculated by reference to the average number of shares in issue, having deducted the weighted average 
number of shares held in treasury. This average number is obtained by weighting new shares created as a result of share subscription or 
purchase options being exercised during the period, taking into account share cancellations.

Diluted earnings per share are calculated by reference to the weighted average number of shares determined above, adjusted to 
include all shares that could be created were all potentially dilutive instruments to be exercised.

2013

Average number  
of shares

Profit for the year 
attributable to holders  

of the parent (€ million)
Earnings

per share (€)
Total number of ordinary shares 89,438,630 – –

Weighting for capital increase reserved to employees (711,016) – –

Treasury shares (1,908,959)

Before dilution 86,818,655 257 2.96

Share subscription and purchase options – – –

Dilution resulting from option exercises 1,908,959 – –

After dilution 88,727,614 257 2.90

2012

Average number  
of shares

Profit for the year 
attributable to holders  

of the parent (€ million)
Earnings

per share (€)
Total number of ordinary shares 87,162,131 – –

Treasury shares (1,849,636) – –

Before dilution 85,312,495 221 2.59

Share subscription and purchase options – – –

Dilution resulting from option exercises 1,849,636 – –

After dilution 87,162,131 221 2.53

(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”, as described in note 5.

42. STATUTORY AUDITORS’ FEES
The table below details the fees paid to the Board of Auditors in respect of services rendered, analysed by reference to the year when recognised to the 
income statement.

TOTAL

In thousands of euros Amount (excluding VAT) %

Audit 2013 2012 2013 2012
Statutory audit, certification, review of company and consolidated financial statements (1)

Issuer 170 190 2.7% 2.8%

Fully consolidated subsidiaries 5,341 6,051 86.0% 89.5%

Other reviews and services directly linked to the statutory audit assignment (2)

Issuer 7 13 0.1% 0.3%

Fully consolidated subsidiaries 167 187 2.7% 2.7%

Sub-total 5,685 6,441 91.5% 95.3%

Other services provided by the networks to fully consolidated subsidiaries (3)

Issuer: Legal, tax and employment matters 18 – 0.3% –

Fully consolidated subsidiaries: Legal, tax and employment matters 388 300 6.3% 4.4%

Fully consolidated subsidiaries: other 119 18 1.9% 0.3%

Sub-total 525 318 8.5% 4.7%

TOTAL 6,210 6,759 100% 100%
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KPMG

In thousands of euros Amount (excluding VAT) %

Audit 2013 2012 2013 2012
Statutory audit, certification, review of company and consolidated financial statements (1)

Issuer 85 95 2.7% 2.7%

Fully consolidated subsidiaries 2,582 3,095 84.0% 87.3%

Other reviews and services directly linked to the statutory audit assignment (2)

Issuer – 13 – 0.4%

Fully consolidated subsidiaries 113 82 3.7% 2.3%

Sub-total 2,780 3,285 90.4% 92.7%

Other services provided by the networks to fully consolidated subsidiaries (3)

Legal, tax and employment matters 258 240 8.4% 6.8%

Other 36 18 1.2% 0.5%

Sub-total 294 258 9.6% 7.3%

TOTAL 3,074 3,543 100% 100%

PricewaterhouseCoopers Audit

In thousands of euros Amount (excluding VAT) %

Audit 2013 2012 2013 2012

Statutory audit, certification, review of company and consolidated financial statements (1)

Issuer 85 95 2.7% 3.0%

Fully consolidated subsidiaries 2,759 2,956 88.0% 91.9%

Other reviews and services directly linked to the statutory audit assignment (2)

Issuer 7 – 0.2% –

Fully consolidated subsidiaries 54 105 1.7% 3.2%

Sub-total 2,905 3,156 92.6% 98.1%

Other services provided by the networks (3)

Issuer: Legal, tax and employment matters 18 – 0.6% –

Fully consolidated subsidiaries: Legal, tax and employment matters 130 60 4.2% 1.9%

Fully consolidated subsidiaries: other 83 – 2.6% –

Sub-total 231 60 7.4% 1.9%

TOTAL 3,136 3,216 100% 100.0%

(1) This includes services rendered by independent experts or by members of the statutory auditor’s network in connection with the certification  
of the financial statements.

(2) This includes due diligence and directly related services performed for Eiffage or its subsidiaries by the statutory auditor (in compliance  
with the provisions of Article 10 of the Code of Professional Conduct) or by a member of the network (in compliance with the provisions of Articles 23  
and 24 of the Code of Professional Conduct).

(3) This includes services other than auditing rendered in compliance with the provisions of Article 24 of the Code of Professional Conduct by a member  
of the network to subsidiaries of Eiffage whose financial statements are certified.

43. DISPUTES, ARBITRATION AND OTHER 
COMMITMENTS
In the ordinary course of its activities, the Group is involved in var-
ious disputes. The matters referred to below have, when appro-
priate, given rise to provisions considered as adequate in the light 
of current circumstances.

Several Group companies are currently being investigated by the 
French national competition body or other bodies under proce-
dures instituted to determine whether these companies engaged 
in restrictive trade practices with regard to various public works or 
construction contracts in France. Given the provisions already set 
aside, the Group does not consider that the outcome of these 
investigations will have a material effect in coming years.
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Through its 27.5% interest in a grouping of companies, Eiffage was 
indirectly involved in a dispute abroad that was referred to an 
arbitration court. The definitive ruling was handed down in 2013 
and the impacts were recognised at 31 December 2013. This 
matter is now closed.

Given the nature of its road building and maintenance activities, 
the Group uses products sourced from the petroleum industry for 
the production of materials. For this reason, and also because 
activities may be carried on at old industrial sites, suits for environ-
mental pollution could be brought against the Group.

In connection with the Group’s building activity, there is a risk that 
any defects may be reported out to ten years after project com-
pletion, and such defects can result in significant repair costs. The 
Group has therefore taken out ten-year contractors’ guarantee 

insurance policies covering claims exceeding defined deducti-
bles. The necessary provisions have been constituted and the 
Group does not expect this risk exposure to have material 
consequences.

A workout agreement is being finalised to settle various issues 
relating to the long-term lease for the Sud-Francilien hospital. Both 
parties are expected to agree to an out-of-court termination of 
the lease in 2015 along with the payment of compensation. This 
agreement is not such as to bring into question the position 
adopted by the Group at 31 December 2013.

Concerning the Pierre Mauroy stadium in Lille, a conciliation pro-
cedure was initiated at end-2013 between the Eiffage subsidiary 
operating the stadium and Lille Métropole to resolve various dis-
putes over the stadium’s commissioning.

44. OTHER FINANCIAL COMMITMENTS

44.1. COMMITMENTS GIVEN
2013 2012 (*)

Off balance sheet commitments linked to investing activities

With partnerships (SNC), non-trading real estate investment companies (SCI) and economic interest groupings (GIE) 121 131

Commitments to purchase participating interests – –

Off balance sheet commitments linked to financing activities

Securities pledged in connection with credit transactions 68 69

Other commitments given in connection with credit transactions 87 87

Off balance sheet commitments linked to operating activities

Future payments in respect of long-term rental agreements

Up to 1 year 19 17

1 to 5 years 21 16

Over 5 years – –

Future payments in respect of commercial property leases 

Up to 1 year 132 44

1 to 5 years 45 100

Over 5 years 142 43

Guarantees, sureties and pledges given in connection with contracts 3,413 3,255

Commitments given to employees – –

Other commitments given in connection with operating activities 525 358

TOTAL COMMITMENTS GIVEN 4,573 4,120

(*) Comparatives restated to reflect the change of accounting method linked to the application of IAS 19 (revised), “Employee Benefits”, as described in note 5.

The significant commitments given in the form of contract guarantees, sureties and pledges are attributable to bid bonds and perfor-
mance bonds given in connection with large contracts.

44.2. COMMITMENTS RECEIVED
2013 2012

Off balance sheet commitments linked to financing activities

Unused confirmed credit lines 700 700

Off balance sheet commitments linked to operating activities

Guarantees, sureties and pledges received in connection with contracts 398 396

Other commitments received in connection with operating activities 223 275

TOTAL COMMITMENTS RECEIVED 1,321 1,371
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MAIN CONSOLIDATED COMPANIES IN 2013

Companies mentioned below are consolidated under the full 
method unless indicated otherwise.

Eiffage and its subsidiaries

A’liénor 65.0%
Alliance Connectic 81.0%
Armor Connectic 81.0%
Capaix Connectic 81.0%
Centor Snc 100.0%
Efi 100.0%
Eifaltis Sas 100.0%
Eifaltis Snc 100.0%
Eiffage Connectic 78 100.0%
Eiffage GmbH 100.0%
Eiffage Rail Express 100.0%
Eiffage Systèmes d’Information 100.0%
Eifficentre 100.0%
Eifficol 1 100.0%
Eifficol 3 100.0%
Eiffigen Snc 100.0%
Eiffigreen 100.0%
Eiffly 54 100.0%
Elisa 100.0%
Faber Bau GmbH 100.0%
Financière Laborde 100.0%
Héveil Sas 100.0%
Héveil Snc 100.0%
Laborde Gestion 100.0%
Norscut * 36.0%
Schwarz & Grantz Hamburg GmbH 100.0%
Schwietelsky-Faber GmbH Kanalsanierung * 50.0%
Senac 100.0%
Socfi 100.0%
Société Marseillaise du Tunnel Prado Carénage * 32.9%
Société Prado Sud * 41.5%
Soprano 100.0%
Tp Ferro * 50.0%
Yvelines Connectic 100.0%

Verdun Participation 1 and its subsidiaries 51.0%
Verdun Participation 2 51.0%
Compagnie Eiffage du Viaduc de Millau 51.0%

Financière Eiffarie ** 50.0%

Eiffarie ** 50.0%
Autoroutes Paris Rhin Rhône ** 50.0%
Autoroutes Rhône Alpes ** 49.9%
Adelac * 24.9%
Axxès * 14.0%

Eiffage Construction and its construction subsidiaries 100.0%
Antwerpse Bouwwerken 100.0%
Cecom Center Sa 100.0%
Crystal Sam  100.0%
De Graeve Entreprises Générales  100.0%
Eiffage Benelux  100.0%
Eiffage Construction Aisne  100.0%
Eiffage Construction Alsace Franche Comté 100.0%
Eiffage Construction Artois Hainaut 100.0%
Eiffage Construction Auvergne 100.0%

Eiffage Construction Basse Normandie 100.0%
Eiffage Construction Bourgogne 100.0%
Eiffage Construction Bretagne 100.0%
Eiffage Construction Centre 100.0%
Eiffage Construction Champagne Ardenne 100.0%
Eiffage Construction Confluences 100.0%
Eiffage Construction Côte d’Azur 100.0%
Eiffage Construction Finance 100.0%
Eiffage Construction Gestion et Développement 100.0%
Eiffage Construction Grand Projets Ile de France 100.0%
Eiffage Construction Haute Normandie 100.0%
Eiffage Construction Ile de France Equipement et Patrimoine 100.0%
Eiffage Construction Ile de France Habitat 100.0%
Eiffage Construction Ile de France Résidentiel et Fonctionnel 100.0%
Eiffage Construction Ile de France Tertiaire 100.0%
Eiffage Construction Industries Fresnay/Sarthe 100.0%
Eiffage Construction Languedoc Roussillon 100.0%
Eiffage Construction Limousin 100.0%
Eiffage Construction Lorraine 100.0%
Eiffage Construction Matériel 100.0%
Eiffage Construction Midi Pyrénées 100.0%
Eiffage Construction Monaco 100.0%
Eiffage Construction Nord 100.0%
Eiffage Construction Nord Aquitaine 100.0%
Eiffage Construction Pays de Loire 100.0%
Eiffage Construction Picardie 100.0%
Eiffage Construction Provence 100.0%
Eiffage Construction Rhône-Alpes 100.0%
Eiffage Construction Slovenska Republica s.r.o. 100.0%
Eiffage Construction Sud Aquitaine 100.0%
Eiffage Polska Budownictwo SA 100.0%
Eiffage Polska Koleje Sp. z.o.o 100.0%
Entreprises Générales Louis Duchêne 100.0%
Fougerolle 100.0%
Herbosch-Kiere 100.0%
Normalux * 25.0%
Oostvlaams Milieubeheer 100.0%
Perrard 100.0%
PIT Antwerpen 100.0%
Reynders B & I 100.0%
Scaldis Salvage & Marine Contractors* 25.0%
Valens 100.0%

Eiffage Construction and its property subsidiaries
Eiffage Immobilier, its subsidiaries  
and the regional property subsidiaries 100.0%
Arcueil Jeanne Laplace 50.0%
Eiffage Aménagement 100.0%
Guyancourt Boulevard du Château 60.0%
Issy Bords de Seine Lot B 50.1%
Jdml 50.0%
Nanterre Quartier Université * 50.0%
Seop et ses filiales 100.0%
Soficom Development et ses filiales 100.0%

Eiffel Participation and its subsidiaries 100.0%
Eiffage Construction Métallique 100.0%
Eiffage Construction Métallique Antilles Guyane 100.0%
Eiffel Deutschland Stahltechnologie GmbH  100.0%
Eiffel Industrie 100.0%
Eiffel Nigéria Limited 100.0%
Ger2i 100.0%
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Eiffage Energie and its subsidiaries 100.0%
Ambitec S.a.u 100.0%
Collignon Eng 100.0%
Eiffage Energia 100.0%
Eiffage Energie Alsace Franche Comté 100.0%
Eiffage Energie Aquitaine 100.0%
Eiffage Energie Auvergne 100.0%
Eiffage Energie Basse Normandie 100.0%
Eiffage Energie Bourgogne Champagne 100.0%
Eiffage Energie Bretagne 100.0%
Eiffage Energie Bretagne Pays de Loire 100.0%
Eiffage Energie Centre Loire 100.0%
Eiffage Energie Ferroviaire 100.0%
Eiffage Energie Gestion & Développement 100.0%
Eiffage Energie Guadeloupe 100.0%
Eiffage Energie Haute Normandie 100.0%
Eiffage Energie Ile de France 100.0%
Eiffage Energie Industrie Nord 100.0%
Eiffage Energie Infrastructures Nord 100.0%
Eiffage Energie Infrastructures Réseaux 100.0%
Eiffage Energie Loire Océan 100.0%
Eiffage Energie Lorraine Marne Ardennes 100.0%
Eiffage Energie Méditerranée 100.0%
Eiffage Energie Poitou Charentes 100.0%
Eiffage Energie Rhône Alpes 100.0%
Eiffage Energie Sud-Ouest 100.0%
Eiffage Energie Télécom 100.0%
Eiffage Energie Tertiaire Nord 100.0%
Eiffage Energie Thermie Centre Est 100.0%
Eiffage Energie Thermie Grand Est 100.0%
Eiffage Energie Thermie Ile de France 100.0%
Eiffage Energie Thermie Méditerranée 100.0%
Eiffage Energie Thermie Nord 100.0%
Eiffage Energie Thermie Normandie 100.0%
Eiffage Energie Thermie Ouest 100.0%
Eiffage Energie Thermie Sud-Ouest 100.0%
Eiffage Energie Transport et Distribution 100.0%
Eiffage Energie Val de Loire 100.0%
Eiffage Services 100.0%
Elettromeccanica Galli Spa 51.0%
Elomech Elektroanlagen GmbH 90.0%
Fontanie 100.0%
Forclum Exploitation et Services 100.0%
Forclum Grands Travaux Tertiaires 100.0%
Forclum Numérique 100.0%
Inelbo 100.0%
JJ Tome 52.0%
NAT Neuberger Anlagen Technik AG 60.0%
Opeveil 100.0%
Vse 100.0%
Yvan Paque 100.0%

(*) Companies accounted for under the equity method

(**) Companies consolidated under the full method because suc-
cessive levels of ownership ensure that Eiffage exercises control

Note 1: The percentages given above correspond to the direct 
and indirect interests of parent company Eiffage SA in the com-
pany concerned.

Note 2: A complete list of these companies together with their 
addresses and SIREN numbers is available upon request.

Goyer 100.0%
Iemants NV 87.0%
Laubeuf 100.0%
Lonete 87.0%
Smulders Group NV 87.0%
Smulders Projects Belgium 87.0%
Spomasz 82.8%
Unibridge * 49.0%

Eiffage Travaux Publics and its subsidiaries 100.0%
Aglomerados Los Serranos 100.0%
Appia Enrobés Ouest 100.0%
Bocahut 100.0%
Budillon Rabatel  100.0%
Carrière de la Roche Blain 99.3%
Carrière des Roches Bleues 100.0%
Dle Ouest  100.0%
Dle Outre-Mer  100.0%
Dle Spécialités 100.0%
Eiffage Bauholding GmbH 100.0%
Eiffage Infraestructuras 100.0%
Eiffage International 100.0%
Eiffage Rail 100.0%
Eiffage Rail Gmbh 100.0%
Eiffage Sénégal 100.0%
Eiffage TP 100.0%
Eiffage Travaux Maritimes et Fluviaux 100.0%
Eiffage Travaux Publics Equipement de la Route 100.0%
Eiffage Travaux Publics Est 100.0%
Eiffage Travaux Publics Gestion et Développement 100.0%
Eiffage Travaux Publics Guyane 100.0%
Eiffage Travaux Publics IdF Centre 100.0%
Eiffage Travaux Publics Méditerranée 100.0%
Eiffage Travaux Publics Nord 100.0%
Eiffage Travaux Publics Ouest 100.0%
Eiffage Travaux Publics Réseaux 100.0%
Eiffage Travaux Publics Rhône Alpes Auvergne 100.0%
Eiffage Travaux Publics Sud-Ouest 100.0%
Est Granulats * 49.0%
Forézienne 100.0%
Gauthey 100.0%
Heinrich Walter Bau GmbH 100.0%
Hormigones y Morteros Serrano 100.0%
Hydrotech 100.0%
Resirep 100.0%
Roland 100.0%
Serrano Aznar Obras Publicas 100.0%
Sitren 99.5%
Stinkal 65.0%
Tinel 100.0%
Transroute 100.0%
Travaux Publics de Provence 100.0%
Wittfeld GmbH 100.0%

Clemessy and its subsidiaries 99.9%
Clemessy i&e GmbH 99.9%
Clemessy Maroc 99.9%
Game Ingenierie 99.8%
Rmt I&E GmbH 99.9%
Secauto 99.8%
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To the Shareholders,

In fulfilment of the assignment entrusted to us by the Shareholders’ 
General Meeting, we hereby present our report for the year ended 
31 December 2013 on:
n the audit of the consolidated financial statements of Eiffage, as 
attached to this report;
n the basis for our opinion; and
n the specific verifications required by law.

The consolidated financial statements have been prepared 
under the responsibility of the Board of Directors. It is our responsi-
bility, based on our audit, to express an opinion on these financial 
statements.

I - OPINION ON THE CONSOLIDATED 
FINANCIAL STATEMENTS
We conducted our audit in accordance with auditing standards 
applicable in France. Those standards require that we plan and 
perform the audit to obtain reasonable assurance as to whether 
the consolidated financial statements are free of material mis-
statement. An audit includes examining, on a sample basis or via 
other means of selection, the evidence supporting the amounts 
and disclosures in the consolidated financial statements. An audit 
also includes assessing the accounting principles used and the 
significant estimates made by the management, as well as evalu-
ating the overall presentation of the financial statements. We 
believe that the information we have obtained provides an ade-
quate and reasonable basis for our opinion.

In our opinion, and in light of International Financial Reporting 
Standards (IFRS) as adopted by the European Union, the consoli-
dated financial statements give a true and fair view of the Group’s 
financial position and its assets and liabilities at 31 December 2013, 
and of the results of operations of the entities included in the con-
solidation for the year then ended.

Without bringing into question the opinion expressed above, we 
draw your attention to note 5 of the consolidated financial state-
ments setting out the change of accounting method resulting 
from the application on 1 January 2013 of IAS 19 (revised), 
“Employee Benefits”.

II - BASIS FOR OUR OPINION
Pursuant to the provisions of Article L.823-9 of the French Commer-
cial Code requiring that we indicate the basis for our opinion, we 
draw your attention to the following elements:

Note 2 to the consolidated financial statements sets out the 
accounting policies and methods applied by the Group, notably 
as regards construction contracts, public service concession 
arrangements and provisions:
n When assessing the accounting policies used by the Group, we 
ensured that the percentage of completion method used to 
account for revenue and profit from contracting activities as 
described in Note 2.6.1 had been applied properly and 
consistently.
n Notes 2.3 and 2.18.1 to the consolidated financial statements 
describe the accounting methods applied by the Group to its 
concessions activity. When assessing the accounting policies used 
by the Group, we ensured that these accounting methods and 
the information disclosed in the notes to the consolidated finan-
cial statements were appropriate and we checked that these 
methods were applied properly.
n Based on the information available to us on the date of this 
report, our assessment of provisions was based on an analysis of 
the risk identification and quantification procedures implemented 
by the Group, as well as of the risks relating to the main provisions 
that have been set aside (see Notes 2.18.2 and 26). As part of our 
work, we determined that management’s estimates were 
reasonable.

Statutory Auditors’ Report on the Consolidated Financial Statements
(Year ended 31 December 2013)
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III- SPECIFIC VERIFICATIONS
We have also verified, in accordance with auditing standards 
applicable in France and pursuant to French law, the information 
on the Group contained in the Directors’ Report for the parent 
company. 

We have no comment to make as to its fair presentation and its 
consistency with the consolidated financial statements.

The Group systematically carries out goodwill impairment tests at 
the end of each financial year using the methods described in 
Note 2.11 to the consolidated financial statements. In the context 
of the economic and financial environment such as described in 
notes 4 and 10 to the consolidated financial statements, we 
examined the conditions under which impairment tests were per-
formed as well as the assumptions used, and verified that the infor-
mation provided in Notes 2.11 and 10 was appropriate.

These assessments were made as part of our audit of the consoli-
dated financial statements taken as a whole, and therefore con-
tributed to determining the opinion expressed in the first part of 
this report.

273STATUTORY AUDITORS’ REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS / 

Paris La Défense and Neuilly-sur-Seine. 25 March 2014

 KPMG Audit IS PricewaterhouseCoopers Audit
 Baudouin Griton Gérard Morin
 Partner Partner
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BALANCE SHEET
ASSET  2013

In thousands of euros Notes Gross

Amortisation, 
depreciation 

and provisions Net 2012

Non-current assets 1 1,505 1,235 270 291

Participating interests 2 3,131,318 3,500 3,127,818 3,101,864

Other investments 2 – 3 – 10 1,150,994 497 1,150,497 1,141,816

Total non-current assets 4,283,817 5,232 4,278,585 4,243,971

Trade debtors 3 – 10 4,429 396 4,033 2,150

Other debtors 3 – 10 685,106 83 685,023 610,611

Current assets other than cash and cash equivalents 689,535 479 689,056 612,761

Marketable securities  4 610,404 – 610,404 410,946

Cash at bank and in hand 97,586 – 97,586 27,436

Cash and cash equivalents 707,990 – 707,990 438,382

Prepayments and accrued income 1,604 – 1,604 56

TOTAL ASSETS 5,682,946 5,711 5,677,235 5,295,170

Liabilities and shareholders’ equity

In thousands of euros Notes 2013 2012

Share capital 5 357,755 348,649

Share premium account 249,051 198,512

Revaluation reserve 3,415 3,415

Reserves 36,000 36,000

Retained earnings 3,024,999 2,952,007

Net profit for the year 118,570 177,994

Regulated provisions 1,409 1,133

Capital and reserves 6 3,791,199 3,717,710

Provisions for liabilities and charges 7 80,120 93,161

Loans and other borrowings 8 – 9 614,330 475,296

Trade creditors 8 – 9 16,656 4,373

Other creditors 8 – 9 1,174,315 1,004,381

Debts 1,805,301 1,484,050

Bank overdrafts and credit balances 8 – 9 615 249

Accruals and deferred income – –

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 5,677,235 5,295,170

Company financial statements
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INCOME STATEMENT

In thousands of euros Notes 2013 2012

Operating income

Sales of goods and services 6,445 8,476

Change in inventories – –

Other income 749 811

Provisions reversed 1 –

TOTAL OPERATING INCOME 7,195 9,287

Operating charges

External charges (23,136) (15,708)

Taxes (other than income tax) (802) (802)

Staff costs (1,819) (2,530)

Depreciation and provisions (2,921) (5,047)

Total operating charges (28,678) (24,087)

Share of profit (loss) of joint ventures 379 (42)

Operating profit (21,104) (14,842)

Income from participating interests 100,686 158,448

Net interest payable and similar charges (1,976) 21,443

Provisions (487) 2,936

Net financial income 13 98,223 182,827

Profit on ordinary activities 77,119 167,985

Profit (loss) on the disposal of non-current assets 1,514 704

Other exceptional income and charges 398 813

Provisions (14,736) (26,276)

Exceptional income (charges) 14 (12,824) (24,759)

Income tax credit 15 54,275 34,768

NET PROFIT 118,570 177,994
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Notes to the company financial statements 
for the year ended 31 december 2013
(in thousands of euros unless otherwise indicated)

Accounting policies and methods
The annual financial statements have been prepared in accord-
ance with the General Chart of Accounts adopted by the French 
Accounting Regulation Committee (Comité de la Réglementa-
tion Comptable – CRC) on 29 April 1999.

The main accounting methods are presented below.

PROPERTY, PLANT AND EQUIPMENT

With the exception of assets having given rise to a legal revalua-
tion, property, plant and equipment are valued at cost. Deprecia-
tion is calculated using the straight-line method so as to write off 
the assets over their estimated useful lives:

n Buildings 40 years

n Industrial buildings 20 years

n Fittings 10 years

The depreciation period is reduced by half for second-hand items.

INVESTMENTS

Participating interests are recorded on the balance sheet at their 
gross value, i.e. at their acquisition cost plus any additional costs or 
their revalued amount as at 31 December 1976. When their car-
rying value is lower than their gross value, a provision is recorded 
for the difference.

The carrying value of participating interests is determined by refer-
ence to the share of the company’s net book value adjusted, 
where appropriate, to take into account future capital gains on its 
assets as well as its projected development and earnings 
prospects.

These estimates and assumptions are based on past experience 
and on various other factors, bearing in mind the current unsettled 
economic environment, which has lowered visibility as regards 
business prospects.

RECEIVABLES

Receivables are reported in the balance sheet at their nominal 
value. Provisions are recognised to write down these receivables 
when there are difficulties collecting amounts due.

MARKETABLE SECURITIES

Marketable securities are recorded at acquisition cost.

Provisions are recorded when market value at the year-end is 
lower than acquisition cost. Interest is accrued at the year-end in 
respect of securities bearing a guaranteed interest rate.

PROVISIONS FOR LIABILITIES AND CHARGES

Provisions are set aside whenever there is a probable risk that 
resources will be expended without any likely return. Provisions are 
reviewed at the balance sheet date and adjusted on the basis of 
the best estimates available at that date.

Certain provisions cover liabilities linked to the execution and 
completion of construction projects in France and abroad. In such 
cases they cover any direct costs and ancillary expenses to reha-
bilitate the construction site as well as charges arising from seeing 
projects through to completion.

FOREIGN CURRENCY TRANSACTIONS

Amounts receivable and payable denominated in foreign curren-
cies are converted at the exchange rate on the balance sheet 
date. The balance sheets and income statements of establish-
ments located outside the euro zone are translated in the same 
way.

JOINT VENTURES

In accordance with industry accounting standards, French joint 
ventures are accounted for under the full consolidation method 
when Eiffage SA is responsible for their management.

When Eiffage SA is not responsible for management or the joint 
venture is undertaken outside France, only the company’s share 
of earnings is recorded in the income statement.

LONG-TERM CONTRACTS

Profits arising on long-term construction projects are accounted 
for under the percentage-of-completion method.

Provisions for liabilities are recorded to cover any foreseeable 
losses on completion. The latter are determined based on an 
analysis of projected economic and financial data for each con-
tract. When appropriate, projections take into account amounts 
likely to be obtained from claims that have been filed.

REVENUE

Revenue as referred to in the various reports and management 
documents produced by the company, notably in any comments 
on the activities of Group companies, corresponds to the year’s 
production. It includes work and services performed directly by 
Eiffage SA as well as its attributable share when the work is per-
formed in partnership with third parties.

SHARE OF RESULTS OF PARTNERSHIPS

The results of partnerships are recorded in the year to which they 
relate, as accrued income when a profit, and as accrued 
expenses when a loss.
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Treasury shares not earmarked for stock option plans are recog-
nised at their acquisition cost under other investments.

A provision for financial impairment losses is recognised if the 
average share price in the last month preceding the balance 
sheet date is less than the unit cost of these shares.

TREASURY SHARES

Treasury shares earmarked for stock option plans are reported 
under marketable securities.

As required by CRC Regulation 2008-15, a provision for financial 
risks is recorded over the vesting period of the beneficiaries’ rights 
when it becomes probable a charge will be incurred.

Additional information on the balance sheet and the income statement

NOTE 1 NON-CURRENT ASSETS

At 1 January
Additions 
Provisions

Disposals 
Reversals At 31 December

1.1 - Cost

Land 148 – – 148

Buildings 1,280 – – 1,280

Other property, plant and equipment 77 – – 77

TOTAL 1,505 – – 1,505
1.2 - Depreciation

Buildings 1,176 13 – 1,189

Other property, plant and equipment 38 8 – 46

TOTAL 1,214 21 – 1,235

NOTE 2 INVESTMENTS

At 1 January
Additions 
Provisions

Disposals 
Reversals At 31 December

2.1 - Cost

Participating interests 3,105,364 26,388 434 3,131,318

Treasury shares – liquidity contract 2,887 64,648 65,598 1,937

Other investments 1,139,439 65,737 56,119 1,149,057

TOTAL 4,247,690 156,773 122,151 4,282,312
2.2 - Provisions

Participating interests 3,500 – –  3,500

Other investments 510 – 13 497

TOTAL 4,010 – 13 3,997

NOTE 3 AMOUNTS RECEIVABLE

Net amount Within 1 year More than 1 year
3.1 - Analysis by maturity

Included under non-current assets (1) 1,141,168 – 1,141,168

Included under current assets (2)

- Trade debtors 4,033 4,033 –

- Other debtors (3) 685,023 685,013 10

TOTAL 1,830,224 689,046 1,141,178

(1) Of which €1,076,826 thousand concerns Group companies.

(2) Of which €84,977 thousand concerns Group companies.

(3) Of which €600,483 thousand from the debt securitisation mutual fund serving as a vehicle for the securitisation programme arranged by the Group  
in 2002. The corresponding liability, for the same amount, is recorded under “Other creditors”.
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At 1 January Increase Decrease At 31 December
3.2 - Provisions

Trade debtors 396 – – 396

Other debtors

Due from Group companies 84 – 1 83

TOTAL 480 – 1 479

NOTE 4 MARKETABLE SECURITIES
Number of shares

At 1 January At 31 December Net book value
4.1 - Held in portfolio

Treasury shares 1,738,488 2,085,397 51,486

Money market UCITS – – 558,918

TOTAL 610,404

Marketable securities comprise mainly UCITS whose market value is not materially more than their net book value.

NOTE 5 SHARE CAPITAL
At 31 December 2013, the share capital consisted of 89,438,630 shares of €4 each.

Number
Shares in issue at 31 December 2012 87,162,131

Capital increase reserved for employees 2,276,499

SHARES IN ISSUE AT 31 DECEMBER 2013 89,438,630

NOTE 6 CHANGES IN SHAREHOLDERS’ EQUITY

Capital

Share 
premium 
account

Revaluation 
reserve Reserves

Retained 
earnings

Net profit 
for the 

year
Regulated 
provisions Total

At 31 December 2012 348,649 198,512 3,415 36,000 2,952,007 177,994 1,133 3,717,710

Appropriation of 2012 net profit – – – 105,002 72,992 (177,994) – –

Dividends paid – – – (105,002) – – – (105,002)

Capital increase 9,106 50,539 – – – – – 59,645

Other – – – – – – 276 276

2013 net profit – – – – – 118,570 – 118,570

AT 31 DECEMBER 2013 357,755 249,051 3,415 36,000 3,024,999 118,570 1,409 3,791,199
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NOTE 7 PROVISIONS FOR LIABILITIES AND CHARGES

At 1 January Increase

Decrease

At 31 December

 Corresponding 
to a charge  

in the year

Not 
corresponding  

to a charge 
during the year

Future charges on long-term contracts 48,600 3,860 – – 52,460

Abroad 31,000 – 30,900 – 100

Subsidiaries 9,100 13,500 – – 22,600

Options on Eiffage shares 3,500 500 – – 4,000

Tax 960 – – – 960

Other 1 – – 1 –

TOTAL 93,161 17,860 30,900 1 80,120

Each of the above provisions is the addition of a certain number of disputes arising essentially out of construction contracts, in addition 
to which some provisions have been set aside because of the financial situation of certain subsidiaries.

Provisions written back that do not correspond to a charge in the year relate to the company’s ordinary activities. They concern provi-
sions found to be in excess of requirements or for which the liability has disappeared.

NOTE 8 BORROWINGS AND BANK OVERDRAFTS

Analysis by maturity
Total 

Within
1 year

More 
than 1 year

8.1 – Loans and other borrowings

Other borrowings

Bank loans 614,329 539,329 75,000

Other 1 1 –

TOTAL 614,330 539,330 75,000
8.2 – Other creditors

Amounts due to Group companies (1) 1,173,010 1,173,010 –

Miscellaneous debt 1,305 1,305 –

TOTAL 1,174,315 1,174,315 –
8.3 – Bank overdrafts 615 615 –

TOTAL 615 615 –

(1) See Note 3.1 concerning the impact arising from the securitisation programme.

8.4 – Trade creditors

At 31 December 2013, trade creditors totalled €16,656 thousand. They comprised amounts due to suppliers other than Group companies 
of €1,963 thousand and consisted nearly entirely of amounts payable 30 days from the date of issue of the invoice.

At 31 December 2013, there were no significant past due amounts.

NOTE 9 ACCRUALS ARE INCLUDED UNDER THE FOLLOWING BALANCE SHEET HEADINGS 
FOR THE AMOUNTS INDICATED

At 31 December 2013 At 31 December 2012
Loans and other borrowings 329 295

Trade creditors 10,568 3,196

Other creditors 9,144 10,134

Bank overdrafts and credit balances 130 125

TOTAL 20,171 13,750
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NOTE 10  ACCRUED INCOME IS INCLUDED UNDER THE FOLLOWING BALANCE SHEET 
HEADINGS FOR THE AMOUNTS INDICATED

At 31 December 2013 At 31 December 2012
Other investments 20,285 9,472

Trade debtors 32 79

Other debtors 271 14

Cash and cash equivalents 421 19

TOTAL 21,009 9,584

NOTE 11  TREASURY SHARES
At 31 December 2013, Eiffage held in treasury 2,133,641 of its own 
shares (equivalent to 2.39% of the capital) for a total amount of 
€53.4 million. Of these, 2,085,397 shares (€51.5 million) were ear-
marked for the stock option plans, the remaining 48,244 (€1.9 mil-
lion) being held to provide liquidity for market transactions in the 
company’s shares.

NOTE 12  INFORMATION ON RELATED 
UNDERTAKINGS AND PARTICIPATING 
INTERESTS
All transactions with related parties are either immaterial or were 
concluded on an arm’s length basis.

NOTE 13  FINANCIAL INCOME  
AND EXPENSES

At 31 December 
2013

At 31 December 
2012

Financial income:

Interest received from 
related undertakings

Other interest and financial 
income

51,753 54,204

Net proceeds on the sale of 
marketable securities

3,804 3,839

Financial charges: 1,913 1,488

Interest paid to related 
undertakings

Other interest and financial 
charges

(5,312) (10,357)

Net financial charges 
(income)

(54,134) (27,731)

TOTAL (1,976) 21,443

NOTE 14  EXCEPTIONAL INCOME  
AND CHARGES
Net exceptional charges amounted to €12.8 million in 2013 and 
consist mainly of a provision set aside in respect of a risk exposure 
to a subsidiary.

NOTE 15  INCOME TAX
Eiffage SA is the head of a tax group that comprised 241 subsidi-
aries in 2013. The €54 million tax credit is the difference between 
the amount of tax receivable from members of the tax group and 
the amount of tax payable by the Group.

Timing differences specific to Eiffage SA amounted to €42 million 
in terms of tax base and correspond to relief that will be obtained 
in the future.

ADDITIONAL NOTES

NOTE 16  FINANCIAL COMMITMENTS
31 December 

2013
31 December 

2012
Guarantees and sureties 
given

2,353,904 2,133,938

Partnerships (SNC), 
non-trading real estate 
investment companies (SCI) 
and economic interest 
groupings (GIE)

1,539,063 1,450,827

Other commitments given 2,389 2,178

TOTAL 3,895,356 3,586,943

NOTE 17  AVERAGE NUMBER  
OF EMPLOYEES
Eiffage SA employed an average of one manager in 2013.

NOTE 18  DIRECTORS’ EMOLUMENTS
Total fixed and variable emoluments, including benefits in kind, of 
the Chairman and Chief Executive Officer due from Eiffage for the 
year ended 31 December 2013 amounted to €1,582 thousand 
gross.

Attendance fees paid to directors totalled €747 thousand in 2013.

NOTE 19  AUDITORS’ FEES
Details regarding the auditors’ fees, as charged to income for the 
period, are provided in the notes to the consolidated financial 
statements.



281NOTES TO THE COMPANY FINANCIAL STATEMENTS / 

ANNUAL REPORT 2013

FIVE-YEAR FINANCIAL SUMMARY

Nature of indications 2009 2010 2011 2012 2013
1 - Share capital at 31 December (in thousands of euros)

Share capital 360,000 360,000 348,649 348,649 357,755

Number of ordinary shares in issue 90,000,000 90,000,000 87,162,131 87,162,131 89,438,630

Maximum number of shares to be created in the future: – – – – –

through the exercise of share options – – – – –

2 - Results for the year ended (in thousands of euros)

Revenue excluding VAT 7,457 3,373 – – –

Profit before depreciation, provisions, employee profit-sharing  
and tax

201,171 161,869 79,975 171,614 82,438

Income tax 27,769 31,098 51,948 34,768 54,275

Employee profit-sharing for the year ended – – – – –

Profit after depreciation, provisions, employee profit-sharing and tax 239,925 210,285 163,968 177,994 118,570

Dividends 108,000 108,000 104,595 104,595 107,326

3 - Earnings per share (in euros)

Profit after employee profit-sharing and tax, but before depreciation 
and provisions

2.54 2.14 1.51 2.37 1.53

Profit after depreciation, provisions, employee profit-sharing and tax 2.67 2.34 1.88 2.04 1.33

Dividend per share 1.20 1.20 1.20 1.20 1.20

4 - Employees

Average number of employees during the year 3 2 3 2 1

Salaries and wages 1,794 1,400 2,328 1,848 1,375

Staff benefits (social security and other benefits) 499 372 745 683 444

TOTAL AND PER-SHARE RESULTS

2013 2012
Profit on ordinary activities

Total (in millions of euro) 77 168

Per share (in euro) 0.9 1.9

Profit before tax

Total (in millions of euro) 64 143

Per share (in euro) 0.7 1.6

Net profit

Total (in millions of euro) 119 178

Per share (in euro) 1.3 2.0
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SUBSIDIARIES AND PARTICIPATING INTERESTS AT 31 DECEMBER 2013

A. Detailed information on subsidiaries and participating interests

Capital
Reserves (including 

2013 net profit) % of capital held
Gross book value 

of shares held
Net book value  

of shares held

Loans and 
advances made 

and not yet 
repaid

Commitments 
given

Revenue 
excluding VAT  

in last financial 
year

Group share  
of net profit (loss) 

for the last 
financial year

Dividends paid  
to Eiffage during 

the year

1. Subsidiaries (more than 50% of the capital controlled by Eiffage SA)

Eiffage Construction (1) 204,619 537,049 100.00 1,114,706 1,114,706 – 174,824 3,785,690 105,780 20,156

Eiffage Travaux Publics (1) 233,944 470,564 100.00 568,582 568,582 – 95,000 4,089,047 39,555 8,532

Financière Eiffarie (1) 200,174 (99,909) 50.00 378,707 378,707 – – 2,399,012 139,022 –

Eiffage Énergie (1) 92,616 263,835 100.00 357,245 357,245 – 11,555 2,503,498 42,036 30,158

Clemessy (1) 12,281 36,503 99.86 238,058 238,058 – – 629,920 17,587 13,009

Eiffel Participations (1) 1,492 183,113 100.00 157,033 157,033 – 288,874 895,075 32,490 19,253

A'Liénor 214,000 (11,003) 65.00 139,100 139,100 36,804 – 42,707 (30,628) –

Senac 28,558 168,707 100.00 28,558 28,558 – – 9,473 513 –

Verdun Participations 1 (1) 4,185 (215,325) 51.00 20,410 20,410 – – 38,330 (505) –

Eiffage GmbH (1) 16,214 7,854 100.00 19,317 19,317 15,103 – 170,233 1,745 –

2. Participating interests (between 10% and 50% of the capital controlled by Eiffage SA)

TP Ferro Concesionaria 51,435 436,946 50.00 25,718 25,718 34,140 30,000 4,469 (1,059) –

Efi 53,317 28,172 23.73 19,420 19,420 – – 21,997 1,709 413

Smtpc 17,804 34,276 32.92 16,221 16,221 – – 36,764 11,397 3,459

Norscut 36,175 (4,547) 35.98 13,016 13,016 18,509 – 98,127 14,222 –

Société Prado Sud 16,093 32,528 41.49 6,676 6,676 9,050 87,103 511 (1,748) –

(1) Information provided on a consolidated basis.

B. Overall information on subsidiaries and participating interests

French  
subsidiaries

Foreign 
subsidiaries

French
participating

interests

Foreign
participating

interests

Book value of the shares held:

Gross 2,999,177 47,895 44,642 39,604

Net 2,996,078 47,895 44,642 39,203

Loans and advances made 1,139,101 22,438 10,314 54,076

Guarantees and sureties given 3,480,367 3,000 90,008 30,000

Dividends collected 96,544 – 3,872 206
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SUBSIDIARIES AND PARTICIPATING INTERESTS AT 31 DECEMBER 2013

A. Detailed information on subsidiaries and participating interests

Capital
Reserves (including 

2013 net profit) % of capital held
Gross book value 

of shares held
Net book value  

of shares held

Loans and 
advances made 

and not yet 
repaid

Commitments 
given

Revenue 
excluding VAT  

in last financial 
year

Group share  
of net profit (loss) 

for the last 
financial year

Dividends paid  
to Eiffage during 

the year

1. Subsidiaries (more than 50% of the capital controlled by Eiffage SA)

Eiffage Construction (1) 204,619 537,049 100.00 1,114,706 1,114,706 – 174,824 3,785,690 105,780 20,156

Eiffage Travaux Publics (1) 233,944 470,564 100.00 568,582 568,582 – 95,000 4,089,047 39,555 8,532

Financière Eiffarie (1) 200,174 (99,909) 50.00 378,707 378,707 – – 2,399,012 139,022 –

Eiffage Énergie (1) 92,616 263,835 100.00 357,245 357,245 – 11,555 2,503,498 42,036 30,158

Clemessy (1) 12,281 36,503 99.86 238,058 238,058 – – 629,920 17,587 13,009

Eiffel Participations (1) 1,492 183,113 100.00 157,033 157,033 – 288,874 895,075 32,490 19,253

A'Liénor 214,000 (11,003) 65.00 139,100 139,100 36,804 – 42,707 (30,628) –

Senac 28,558 168,707 100.00 28,558 28,558 – – 9,473 513 –

Verdun Participations 1 (1) 4,185 (215,325) 51.00 20,410 20,410 – – 38,330 (505) –

Eiffage GmbH (1) 16,214 7,854 100.00 19,317 19,317 15,103 – 170,233 1,745 –

2. Participating interests (between 10% and 50% of the capital controlled by Eiffage SA)

TP Ferro Concesionaria 51,435 436,946 50.00 25,718 25,718 34,140 30,000 4,469 (1,059) –

Efi 53,317 28,172 23.73 19,420 19,420 – – 21,997 1,709 413

Smtpc 17,804 34,276 32.92 16,221 16,221 – – 36,764 11,397 3,459

Norscut 36,175 (4,547) 35.98 13,016 13,016 18,509 – 98,127 14,222 –

Société Prado Sud 16,093 32,528 41.49 6,676 6,676 9,050 87,103 511 (1,748) –

(1) Information provided on a consolidated basis.

B. Overall information on subsidiaries and participating interests

French  
subsidiaries

Foreign 
subsidiaries

French
participating

interests

Foreign
participating

interests

Book value of the shares held:

Gross 2,999,177 47,895 44,642 39,604

Net 2,996,078 47,895 44,642 39,203

Loans and advances made 1,139,101 22,438 10,314 54,076

Guarantees and sureties given 3,480,367 3,000 90,008 30,000

Dividends collected 96,544 – 3,872 206
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The accounting policies and methods applied by the Company 
to participating interests are described, inter alia, in Note A to the 
financial statements. We checked that these methods were 
appropriate. We also assessed the methods used by the Com-
pany to determine the carrying value of these participating inter-
ests, as described in the notes, taking into account the fluctuating 
economic environment, as described in Note A to the financial 
statements dealing with non-current financial assets, and based 
on the information available on the date of this report, and we 
checked on a sample basis that these methods had been applied 
properly.

This assessment was made as part of our audit of the company 
financial statements taken as a whole, and therefore contributed 
to determining the opinion expressed in the first part of this report.

3 SPECIFIC VERIFICATIONS AND 
INFORMATION
We also performed, in accordance with auditing standards appli-
cable in France, the specific verifications required by French law.

We have no comment to make as to the truth, fairness and con-
sistency with the company financial statements of the information 
given in the Directors’ Report and in the documents sent to the 
shareholders concerning the Company’s financial position and 
the financial statements.

Concerning the information disclosed pursuant to the provisions of 
Article L.225-102-1 of the French Commercial Code on the remu-
neration and benefits in kind paid to corporate officers and on the 
commitments made to them, we have checked its consistency 
with the financial statements or with the data used in preparation 
of those financial statements and, where applicable, with the 
information obtained by the Company from companies con-
trolling it or controlled by it. On the basis of this work, we certify the 
accuracy, truth and fairness of such information. 

As required by law, we verified that the Directors’ Report contains 
the appropriate disclosures as to the identity of the shareholders 
and holders of voting rights.

To the Shareholders

Ladies and Gentlemen,

In fulfilment of the assignment entrusted to us by your Share-
holders’ General Meeting, we hereby present our report for the 
year ended 31 December 2013 on:
n the audit of the accompanying financial statements of Eiffage;
n the basis for our opinion; and
n the specific verifications and information required by law.

The company financial statements have been prepared under 
the responsibility of the Board of Directors. It is our responsibility, 
based on our audit, to express an opinion on these financial 
statements.

1 OPINION ON THE COMPANY 
FINANCIAL STATEMENTS
We conducted our audit in accordance with auditing standards 
applicable in France. Those standards require that we plan and 
perform the audit to obtain reasonable assurance that the finan-
cial statements are free of material misstatement. An audit includes 
examining, on a sample basis or via other means of selection, the 
evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting princi-
ples used and significant estimates made by management, as well 
as evaluating the overall presentation of the financial statements. 
We believe that the information we have obtained provides an 
adequate and reasonable basis for our opinion.

In our opinion, and in light of French generally accepted accounting 
principles, the company financial statements give a true and fair 
view of the Company’s financial position and its assets and liabilities 
at 31 December 2013, and of the results of its operations for the year 
then ended.

2 BASIS FOR OUR OPINION
Pursuant to the provisions of Article L.823.9 of the French Commer-
cial Code requiring that we indicate the basis for our opinion, we 
draw your attention to the following elements:

Statutory auditors’ report
on the company financial statements
(Year ended 31 December 2013)

Paris La Défense and Neuilly-sur-Seine, 25 March 2014

 KPMG Audit IS PricewaterhouseCoopers Audit
 Baudouin Griton Gérard Morin
 Partner Partner
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AGREEMENTS AND COMMITMENTS 
ALREADY APPROVED  
BY THE SHAREHOLDERS 

AGREEMENTS AND COMMITMENTS APPROVED  
IN PREVIOUS FINANCIAL YEARS AND STILL IN 
CONTINUANCE DURING THE LAST FINANCIAL YEAR

Pursuant to Article R.225-30 of the French Commercial Code, we 
were informed of the continued performance over the last finan-
cial year of the following agreements and commitments, which 
have already been approved by the shareholders in previous 
financial years.

TRADE RECEIVABLES SECURITISATION PROGRAMME

The restructuring and refinancing of the securitisation programme 
were authorised by your Board of Directors on 24 February 2011 
and approved by the shareholders at the General Meeting of 18 
April 2012. 

This operation was entered into on 3 May 2011 for a five-year 
period until 16 May 2016, by Eiffage, various entities in the Eiffage 
group (the “Ceding Subsidiaries”) and a debt securitisation mutual 
fund (“FCT Fund”).

The main role of Eiffage in this operation is to:
n Centralise flows and payments between the FCT Fund and the 
Ceding Subsidiaries;
n Provide the FCT Fund with guarantees concerning the perfor-
mance of the payment and other obligations entered into by the 
Ceding Subsidiaries and by any other entity in the Eiffage Group 
that may subsequently replace Eiffage with regard to the guaran-
tees relating to the securitisation operation;
n More generally, represent all the Ceding Subsidiaries in contact with 
the FCT Fund in connection with the securitisation programme.

The €400 million cap on the net amount of receivables financed 
in favour of the Ceding Subsidiaries under the securitisation pro-
gramme had been reached by 31 December 2013.

The aggregate cumulative amount of guarantees granted to the 
FCT Fund by Eiffage at any time during the securitisation pro-
gramme may not exceed €425 million.

Ladies and Gentlemen,

As the Statutory Auditors of your Company, we hereby present our 
report on regulated agreements and commitments.

It is our duty to provide you, on the basis of the information given 
to us, with details of the main features and conditions of the regu-
lated agreements and commitments that have been reported to 
us or that have come to our attention in the course of our assign-
ment. We are not required to express an opinion on their useful-
ness or appropriateness, or to actively search for any other 
regulated agreements or commitments. Under the terms of Article 
R.225-31 of the French Commercial Code, it is the responsibility of 
the shareholders to assess the Company’s interest in entering into 
these agreements and commitments when they are submitted for 
approval.

It is also our duty to provide you with the information set forth in 
Article R.225-31 of the French Commercial Code on the perfor-
mance throughout the past financial year of those agreements 
and commitments that have already been approved by the 
shareholders at the General Meeting.

We performed such procedures as we considered necessary 
having regard to the professional standards established by the 
French National Association of Statutory Auditors (Compagnie 
nationale des Commissaires aux comptes) in this respect. Our work 
consisted in verifying the consistency of the information given to 
us with the source documents from which such information is 
extracted.

AGREEMENTS AND COMMITMENTS 
SUBMITTED FOR APPROVAL  
BY THE SHAREHOLDERS 
Please note that we have not been informed of any agreements 
or commitments that were authorised over the last financial year 
and that need to be put to the shareholders for approval, pur-
suant to Article L.225-38 of the French Commercial Code.

Statutory auditors’ special report 
on regulated agreements and commitments 
(General Meeting called to approve the financial statements for the financial year ended 31 December 2013)

Paris La Défense and Neuilly-sur-Seine, 25 March 2014

 KPMG Audit IS PricewaterhouseCoopers Audit
 Baudouin Griton Gérard Morin
 Partner Partner
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2/ CORPORATE GOVERNANCE - 
PREPARATION AND ORGANISATION  
OF THE BOARD OF DIRECTORS’ WORK

CORPORATE GOVERNANCE

In the matter of corporate governance the Company refers to 
Code of Corporate Governance for listed companies published 
by the French Association of Private Companies (Association 
Française des Entreprises Privées – AFEP) and the French Confed-
eration of Business Enterprises (Mouvement des Entreprises de 
France – MEDEF), as updated in April 2010 and June 2013, which is 
available on the MEDEF website (www.medef.com).

However, the following recommendations contained in the Code 
are not applied:

1/ INTRODUCTION 
This report has been prepared in compliance with Article L.225-37 
of the French Commercial Code (Code de Commerce).

Its purpose is inter alia to report on the conditions for the prepara-
tion and organisation of the work performed by the Board of 
Directors and on the internal control procedures implemented 
within the Eiffage Group.

The Eiffage Group is headed by a holding company, Société 
Anonyme Eiffage (Eiffage SA), which directly or indirectly controls 
a number of companies operating in the following sectors: con-
struction, property development, civil engineering, road construc-
tion and maintenance, energy, metals, and transport and 
telecommunication infrastructure concessions.

Report by the chairman of the board of directors
on the preparation and organisation of the Board’s work, Internal Control and risk management
(this report was submitted to the Audit Committee on 24 February 2014 and was then approved by the Board of Directors of Eiffage  
on 26 February 2014).

AFEP-Medef Code recommendation that is not followed Reasons and/or efforts to align with the Code 

Proportion of independent directors (§ 9.4)

Independent directors should account for at least half the members  
of the Board in widely held companies with no controlling shareholder;  
members of the Board who represent employee shareholders should  
not be counted when determining the number of independent directors.

As at the date hereof, four of the nine members (not including directors 
representing employee shareholders) of the Board of Directors are independent. 
This means that less than half of the directors are independent. At the General 
Meeting of 16 April 2014, the shareholders will be asked to appoint another 
independent director. If the shareholders approve the appointment, five of the 
ten Board members (not including directors representing employee 
shareholders) will be independent. The Company will therefore comply with the 
AFEP-Medef Code recommendation that half of the Board members are 
independent. 

Proportion of independent members sitting on the Audit Committee (§ 16.1)

Independent directors should account for at least two-thirds of the members  
of the Audit Committee; members of the Board who represent employee 
shareholders should not be counted when determining the number of 
independent directors. 

During the 2013 financial year two of the four members of this Committee were 
independent; accordingly, the recommendation that two-thirds of the members 
should be independent was not achieved. On 26 February 2014, the Board of 
Directors recorded the expiry of the term of office as member of the Audit 
Committee of Jean-François Roverato and appointed Laurent Dupont (a 
director representing employee shareholders) to replace him. This means that 
the Audit Committee now complies with the recommendation concerning the 
proportion of independent members sitting on the Audit Committee, as two of its 
three members are independent directors, given that Laurent Dupont is not 
included in the calculation because he is a director representing the employee 
shareholders. 

Proportion of independent members sitting on the Appointments and 
Compensation Committee (§ 18.1)

The majority of the members of the committee responsible for compensation 
and appointments must be independent directors. 

As at the date hereof, two members (one of whom is the Chairman) of the four 
members of this Committee are independent. This means that the AFEP-Medef 
Code recommendations are not applied, although this situation should be 
remedied at the next General Meeting.
If Ms Carol Xueref is appointed a director at the General Meeting of 16 April 
2014, she should then be appointed to the Appointments and Compensation 
Committee in addition to the existing members. As a result, a clear majority of 
the members of the Committee would be independent (three out of five).
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The terms of office as member of the Board of Directors of Ms 
Marie Lemarié, Ms Thérèse Cornil, Mr Jean-Yves Gilet and Mr 
Dominique Marcel will expire at the General Meeting.

In line with the recommendations of the Appointments and Com-
pensation Committee, the shareholders will be asked, at the Gen-
eral Meeting of 16 April 2014, to:
n renew their appointments for a further three-year term of office 
to expire in 2017 at the close of the Ordinary General Meeting 
called to vote on the financial statements for the previous finan-
cial year,
n appoint Ms Carol Xueref as a director in addition to the other 
Board members, raising the number of Board members from 
eleven to twelve.

Independence of the Board members

Following a proposal by the Appointments and Compensation 
Committee, the Board of Directors decided that Ms Marie Lemarie, 
Ms Thérèse Cornil, Mr Bruno Flichy and Mr Demetrio Ullastres could 
be considered independent, as they satisfy the independence 
criteria set out in the AFEP-Medef Code, used as a reference doc-
ument by the Company.

The following table shows the situation of the independent direc-
tors with regard to the AFEP-Medef Code independence criteria 
applied by the Company:

INFORMATION THAT MAY BE RELEVANT IN THE EVENT  
OF A PUBLIC OFFERING

This information is detailed on page 319 of the reference document.

SHAREHOLDER ATTENDANCE AT GENERAL MEETINGS

The conditions governing shareholder attendance at General 
Meetings are detailed in Article 30 of the Memorandum and Arti-
cles of Association.

COMPOSITION OF THE BOARD OF DIRECTORS

As at the date of this report the Board of Directors is composed of 
eleven directors, four of whom are independent directors (Ms 
Marie Lemarié, Ms Thérèse Cornil, Mr Bruno Flichy and Mr Demetrio 
Ullastres), three of whom represent the largest shareholders (Messrs 
Jean-Yves Gilet, Jean Guénard and Dominique Marcel), two of 
whom represent employee shareholders (Ms Béatrice Brénéol 
and Mr Laurent Dupont), together with the Chairman and Chief 
Executive Office (Mr Pierre Berger) and the Vice-Chairman and 
Senior Director (Mr Jean-François Roverato).

The Company has appointed a Vice-Chairman and Senior 
Director, whose duties are defined in an appendix to the Board’s 
Internal Regulations.

Independence criteria
Marie 

Lemarié
Thérèse 
Cornil

Bruno 
 Flichy

Demetrio 
Ullastres

The director is not and has not been in the past five years: 
n an employee or executive officer of the Company, or an employee or director  
of its parent company or one of its consolidated subsidiaries, 
n an executive officer of a company in which the Company holds an office  
or in which an employee or executive officer of the Company (current or former,  
within the past five years) holds an office. 

– – – –

The director is not a significant customer, supplier, investment banker or commercial 
banker of the Company or its Group, and the Company or its Group does not represent  
a significant share of his business 

– – – –

The director does not have any close family ties with a corporate officer – – – –

The director has not been the Company’s Statutory Auditor during the past five years – – – –

The director has not been a member of the Company’s Board for more than twelve years – – – –

The director is not a shareholder controlling the company or its parent company 
(maximum of 10% of the capital or voting rights) 

– – – –

CONCLUSION INDEPENDENT INDEPENDENT INDEPENDENT INDEPENDENT

Following a proposal by the Appointments and Compensation 
Committee, on 26 February 2014 the Board of Directors decided 
that Ms Carol Xueref could be considered independent in light of 
the AFEP-Medef Code criteria.

Accordingly, if Ms Carol Xueref is appointed a director at the Gen-
eral Meeting of 16 April 2014, five of the ten members of the Board 
will be independent, which is half of the members of the Board. 
The relevant recommendation of the AFEP-Medef Code will there-
fore be respected.

Gender parity on the Board

The Board has three female members, and supports the objectives 
set out in the AFEP-MEDEF Code specifically concerning gender 
parity on boards. It will endeavour to achieve the objectives set 
out in the Code by appointing an additional female, independent 
director. The Board will put the appointment to the vote at the 
General Meeting of 16 April 2014. If the shareholders adopt the 
resolution, four of the twelve Board members will be women.

In accordance with the Memorandum and Articles of Association, 
directors are usually appointed for a three-year term.
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The Committee vets applicants and makes proposals to the Board 
of Directors regarding the re-appointment or appointment of 
Board members, in particular concerning the choice of inde-
pendent directors.

This Committee’s members’ terms of office were renewed in Feb-
ruary 2011. It is composed of four directors, two of whom – including 
the Chairman - are independent.

The members of the Appointments and Compensation Com-
mittee are:
n Mr Demetrio Ullastres (Chairman – independent)
n Ms Béatrice Brénéol (director representing employee shareholders)
n Ms Thérèse Cornil (independent)
n Mr Jean-Yves Gilet.

If Ms Carol Xueref is appointed a director at the General Meeting 
of 16 April 2014, she should then be appointed to the Appoint-
ments and Compensation Committee in addition to the existing 
members. As a result, a clear majority of the members of the Com-
mittee would be independent (three independent members out 
of five), as recommended by the AFEP-Medef Code.

The Committee met five times in 2013, with a 100% attendance 
rate. At these meetings it reviewed remuneration, applications by 
candidates for seats on the Board of Directors and senior man-
agement positions within the Group, and the independence of 
directors in light of the criteria laid down in the AFEP-MEDEF Code 
on corporate governance. 

Prior to their submission to the Board of Directors, the Audit Com-
mittee examines the company and consolidated financial state-
ments, the internal procedures for compiling and checking 
accounting information, and the terms and conditions of any 
assignments carried out by external auditors. To this end, it meets 
with the Statutory Auditors independently of management at 
least once a year.

It oversees the procedure for selecting and re-appointing the Stat-
utory Auditors, and makes recommendations regarding their 
appointment.

It has specific responsibility for monitoring the internal control and 
risk management systems, and periodically reviews the Group’s 
audit and internal control policies as well as validating the related 
plans and resources. Twice a year it examines the work and find-
ings of the Internal Audit department as well as the application of 
their recommendations per the summary table maintained to this 
effect. 

The Committee is composed of four directors, two of whom, 
including the Chairman, are independent directors (see com-
ment under “Corporate Governance” above).

The members of the Audit Committee in 2013 were:
n Mr Bruno Flichy (Chairman - independent)
n Mr Jean-François Roverato
n Ms Marie Lemarié (independent)
n Mr Dominique Marcel.

On 26 February 2014, the Board of Directors recorded the expiry of 
the term of office as member of the Audit Committee of Jean-
François Roverato and appointed Laurent Dupont (a director rep-
resenting employee shareholders) to replace him. This means that 
the Audit Committee now complies with the recommendation 
concerning the proportion of independent members sitting on 
the Audit Committee, as two of its three members are inde-

PREPARATION AND ORGANISATION OF THE BOARD  
OF DIRECTORS’ WORK

The Board met seven times in 2013. At its meeting on 11 December 
2013, it reviewed its work with the help of an independent spe-
cialist, using a questionnaire. An analysis of the answers given by 
the Board members showed a high degree of satisfaction among 
members.

Discussions focused in particular on the appointment of an addi-
tional director (female and independent), the extension of the 
team of office from three to four years and raising the applicable 
age limit.

As a result, the shareholders will be asked at the next General 
Meeting to appoint Ms Carol Xueref as a director. She is deemed 
to be independent in light of the AFEP-Medef Code criteria.

The attendance rate was 97% in 2013, compared with 97% in 2012 
and 98% in 2011.

The Board is assisted by three specialist Committees. The Board 
and its Committees each have their own sets of rules and regula-
tions, which broadly define, inter alia, the frequency of meetings, 
their main purpose, and the information to be presented at such 
meetings. These rules and regulations are reviewed by the Board 
from time to time, to ensure they remain compliant with industry 
practices and recommendations.

They were last updated at the Board meeting held on 11 December 
2013. The Board’s Internal Regulations are available on the Eiffage 
website (www.eiffage.com).

The Board’s Internal Regulations also contain rules on attendance, 
confidentiality and management of conflicts of interest, together 
with rules on directors’ ownership of and trading in the Company’s 
shares and other securities. Lastly, they list the decisions and com-
mitments that require prior approval by the Board.

General Management

The functions of Chairman and Chief Executive Officer were once 
again combined with effect from 10 September 2012, by a deci-
sion of the Board at its meeting of 29 August 2012. This decision thus 
re-establishes the method of general management used prior to 
the succession of the former Chairman and Chief Executive 
Officer, during which transitional period the two functions were 
temporarily separated.

At its 29 August 2012 meeting, the Board also decided to create 
the office of Senior Director, with the title Vice-Chairman.

Board Committees

On 17 December 1997, the Board of Directors set up two specialist 
committees to prepare the resolutions put to the Board, express 
opinions and make recommendations. 

The Appointments and Compensation Committee makes pro-
posals concerning the appointment of, and fixed and variable 
remuneration to be paid to, the Chairman of the Board of Direc-
tors, the Chief Executive Officer and the Deputy Chief Executive 
Officer(s), if any.

Lists detailing plans to allot share purchase or subscription options 
and to award bonus shares are submitted to this Committee 
before being presented to the Board of Directors.



289REPORT BY THE CHAIRMAN OF THE BOARD OF DIRECTORS / 

ANNUAL REPORT 2013

4/ INTERNAL CONTROL AND RISK 
MANAGEMENT PROCEDURES
“Risk-taking is an inherent trait of any enterprise. There can be no 
growth or creation of value in a company without risk-taking. 
However, if risks are not properly managed and controlled, they 
can affect the company’s ability to attain its objectives. Risk man-
agement and internal control systems play a key role in directing 
and guiding the company’s various activities by continually pre-
venting and managing risks.”

AMF reference framework – July 2010

The internal control and risk management systems put in place 
within the Group are based on the principles set out in the report 
issued by the Committee of Sponsoring Organizations of the 
Treadway Commission (COSO) and comply with the reference 
framework published by the AMF.

This reference framework has been distributed to all financial 
officers and all divisional internal controllers.

4.1. SCOPE OF INTERNAL CONTROL  
AND RISK MANAGEMENT 

The Group’s contracting activities are organised into divisions, 
which are coherent sub-groups within the business lines. For con-
tracting activities, each division is controlled by a company that is 
wholly-owned by Eiffage. Public service concession companies 
are owned directly by Eiffage or through holding companies. The 
percentage of the capital owned by Eiffage varies. 

Group internal control procedures cover all the companies con-
solidated under the full method as well as all permanent or tem-
porary joint ventures, whether consolidated or not.

4.2. INTERNAL CONTROL AND RISK MANAGEMENT 
OBJECTIVES

Internal control is a process put in place by the Group, defined 
and implemented under its responsibility, to which a range of 
resources is assigned. Its objectives are:
n Compliance with applicable laws and regulations
n Application of directives and policies defined by General 
Management 
n Proper functioning of the Company’s internal processes, particu-
larly those contributing to the safeguarding of its assets
n Reliability of financial information.

Risk management is a Group management tool that helps to:
n Create and preserve value and the Group’s assets and reputation
n Secure the Group’s decision-making and processes, contributing 
to the achievement of its objectives
n Ensure actions are consistent with the Group’s values
n Focus the Group’s employees on a shared vision of the main risks.

By helping prevent and minimise the risks that the Group will not 
achieve its objectives, the internal control system plays a key role 
in the management and steering of its activities.

pendent directors, given that Laurent Dupont is not included in 
the calculation because he is a director representing the 
employee shareholders.

The Audit Committee met four times in 2013, with an attendance 
rate of 87%. The main purpose of the meetings was to review the 
accounting methods, internal control, and the annual and interim 
financial statements to be presented to the Board of Directors. The 
Statutory Auditors and representatives of the Group’s financial, 
accounting and audit departments also took part in these 
meetings. 

On 8 September 2004, the Board of Directors set up a Strategy 
Committee.

The Strategy Committee has responsibility for examining projects 
involving major acquisitions, investments and divestments. This 
Committee is also consulted about major restructuring measures 
within the Group. Finally, it examines the management accounts 
prepared periodically by the Group as well as budgets and fore-
casts. This Committee is composed of five members, one of whom 
is an independent director. 

The members of the Strategy Committee in 2013 were:
n Mr Pierre Berger
n Mr Jean-François Roverato
n Mr Bruno Flichy (independent)
n Mr Jean-Yves Gilet
n Mr Jean Guénard

It met five times in 2013, and the attendance rate was 100%.

3/ REMUNERATION PAID IN RESPECT  
OF 2013
On 17 April 2013, the General Meeting modified the amount of the 
board fees voted in 2006, raising it from €500,000 to €900,000, to 
take account of the increase in the number of directors and Com-
mittee members, the increased workload and the creation of the 
office of Senior Director, who is paid by the allocation of Board fees.

The principles and rules governing the remuneration paid to the 
Chairman and Chief Executive Officer, and the board fees paid to 
the members of the Board of Directors in respect of 2013 are 
detailed on pages 308 and 309 of the reference document filed 
with the AMF, of which this report forms a part. The Chairman and 
Chief Executive Officer did not receive any stock options or bonus 
shares in 2013, and does not benefit from a supplementary pen-
sion plan.

Note that with regard to stock options and bonus shares the 
authorisations that will be put to the shareholders at the Ordinary 
and Extraordinary General Meeting of 16 April 2014 place a spe-
cific cap on awards to executive officers, in line with the most 
recent recommendations set out in the AFEP-Medef Code.

The components of the remuneration owed or awarded to Mr Pierre 
Berger, Chairman and Chief Executive Officer, for the financial year 
that ended on 31 December 2013, as presented in the report by the 
Board of Directors on the resolutions put to the General Meeting, will 
be put to the shareholders for their opinion at the Ordinary and 
Extraordinary General Meeting of 16 April 2014, in line with the recom-
mendations set out in article 24.3 of the AFEP-Medef Code on the 
corporate governance of listed companies, as updated in June 
2013, which the Company uses as a reference document.
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been entrusted to the functional departments, within the frame-
work of specific delegations of authority. The operating depart-
ments also function on the basis of delegations of authority 
granted by higher level management. The basic operating unit is 
the ‘district’ (APRR) or the ‘maintenance centre’ (AREA), which 
ensures, for the portion of motorway it covers, the operation, 
upkeep and security of the network. These tasks are performed 
under the responsibility of the Regional Department to which the 
district is attached.

5/ RESPONSIBILITY FOR INTERNAL 
CONTROL AND RISK MANAGEMENT
As stated above, risk management and internal control is every-
body’s business. Accordingly, all governing and management 
bodies have a role to play.

5.1. GENERAL MANAGEMENT

Group General Management is responsible for strategy, in other 
words, for determining major financial investments. It also man-
ages the careers of senior executives and coordinates the labour 
policy of all divisions.

It has authority for:
n finance
n relations with the financial community and shareholders
n accounting, tax and management methods and principles.

More specifically with regard to internal control, it is involved in all 
the validation stages, and attends all meetings organised by the 
Internal Audit and Risks department to report findings.

The central support functions at the head office are staffed by 
experts whose task is to assist the company managers and the 
regional managers, who may consult these functions irrespective 
of the lines of authority.

General Management ensures that the Board of Directors and the 
Audit Committee receive all necessary information in a timely 
manner.

5.2. BOARD OF DIRECTORS

As required by Article L. 225-100 of the French Commercial Code, 
the Board of Directors reports on risks in its Directors’ report, 
describing the risk management policy and how the main risk fac-
tors are handled.

Accordingly, the Board of Directors checks with General Manage-
ment that the internal control system is capable of ensuring that 
the financial information published by the Group is reliable and 
gives a true and fair view of the Group’s results and financial 
situation.

5.3. AUDIT COMMITTEE

The Audit Committee is responsible for monitoring:
n the process for preparing financial information
n the effectiveness of the internal control and risk management 
systems
n statutory auditing of the company financial statements and, if 
applicable, of the consolidated financial statements 
n the independence of the Statutory Auditors.

Limitations of internal control

As with any control system, internal control cannot guarantee that 
the Company will always achieve its objectives, but it does pro-
vide a reasonable assurance that this will be the case.

4.3. ORGANISATION OF THE INTERNAL CONTROL  
AND RISK MANAGEMENT FUNCTIONS

The organisational structure put in place to achieve the objectives 
defined above is based on the accountability of each employee, 
along with rules on conduct and integrity.

The decentralisation of responsibilities within the Group is achieved 
through a network of moderately-sized subsidiaries and entities, 
which facilitates monitoring and minimises risk.

The majority of the Group’s contracting business consists of small, 
short-term projects (or contracts). The internal control function is 
organised on the basis of the allocation of roles and responsibilities 
between four management levels:
n The project (or contract), which is the basic unit. The project 
manager has full responsibility and is personally accountable for 
the accuracy of his/her accounts.
n The operating managers (the heads of entities or subsidiaries), 
whose powers are defined by delegations of authority granted by 
their superiors. The entity or subsidiary manager is responsible for 
commercial activities and contract decisions, and sets the profit 
margins when tendering for contracts.
n The regional manager, who supervises the subsidiaries and/or 
entities in his/her area and coordinates their activities. He/she is 
responsible for ensuring optimum use of human and material 
resources and for fostering exchanges and the free circulation of 
information (vertically and horizontally). His/her role is to guide and 
oversee.
n Each division’s General Management, which has responsibility 
for:
- cash management
- monitoring of compliance with accounting and management 
rules and principles
- career management for management level employees
- determining investments in real property, equipment as well as 
mergers and acquisitions.

Within the organisational structure there are also divisional internal 
controllers, who are responsible for:
n defining internal control priorities on the basis of risk assessments 
carried out by the division
n assisting operational managers 
n appraising the implementation of action plans following internal 
audits
n carrying out first level controls to ensure compliance with 
procedures
n taking part in the regular updating of internal control and risk 
management tools.

Divisional internal controllers work in coordination with regional 
correspondents, and present a consolidated quarterly report on 
progress with regard to the action plans to the Internal Audit and 
Risks department.

Internal control within APRR and AREA is organised at several dif-
ferent operational levels. In addition to controls by General Man-
agement and the relevant governing bodies, internal control has 
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6/ INTERNAL CONTROL PROCEDURES 
The duties of the divisions’ central departments include, inter alia:
n Preparing, distributing and explaining to correspondents in 
French and foreign regions and subsidiaries (or entities) all direc-
tives and recommendations concerning changes in laws and reg-
ulations or in the Group’s or divisions’ internal rules
n Providing and updating guidelines and other manuals for opera-
tional and sales managers
n Organising regular meetings with correspondents in the regions 
and subsidiaries (or establishments) to discuss problems in inter-
preting or applying instructions, and ensuring that messages have 
been properly understood and instructions are complied with.

The internal control procedures can be broken down into eight 
main areas:
1. Management rules
2. Ex-ante system of checks 
3. Warning systems
4. Eiffage Code of Good Practice
5. Fraud prevention
6. Preventive audits
7. Self-assessment
8. Information systems.

6.1. MANAGEMENT RULES

The management rules applied by Eiffage are based on four gen-
eral principles:
a. forecasts and performance reports must come from the field
b. the quality of forecasting is essential
c. management must be consistent with the accounts
d. APPR and AREA must be treated as special cases.

a. Forecasts and performance reports must  
come from the field

The monthly operating accounts and the quarterly forecasts are 
the core management tools.

The operating accounts are generated directly by the accounting 
software. Expenses are input by the accounts departments, while 
each project or contract manager is responsible for inputting rev-
enue items and accrued expenses.

Each employee is responsible for the figures he/she provides.

The same applies to the quarterly forecasts, which are, by analogy, 
estimates of the operating accounts at the end of the project or 
the accounting period.

b. The quality of forecasting is essential

n before its launch or at the launch date
n at each quarterly review.

The purpose of forecasts is to estimate as accurately as possible, for 
each project (or contract), the income and overall result:
n for the next three months
n for the current financial year
n at the end of the project (or contract).

An annual budget is set for each support function, service provider 
and cost centre. This is reviewed quarterly.

All forecasts are structured in the same way as the operating 
accounts so as to highlight any variances.

The Audit Committee may request any additional information or 
explanations at any time, to supplement the regular information 
updates it receives.

It ensures that action is taken to correct any weak points identified 
in the risk management and internal control system.

It reports to the Board of Directors on its work and the recommen-
dations it wishes to make to Group management.

It liaises with the Internal Audit and Risks department in accord-
ance with AMF and IFACI standards. 

5.4. INTERNAL AUDIT DEPARTMENT

The Internal Audit and Risks department’s role is to regularly assess 
the functioning of the risk management and internal control 
system.

It verifies that directives issued by General Management are prop-
erly implemented.

To do this, it organises internal audits following which it recom-
mends improvements and corrective action. The recommenda-
tions are then transposed into detailed action plans, with quarterly 
progress reviews.

The Internal Audit and Risks department works according to an 
annual audit plan approved by General Management and the 
Audit Committee.

The Head of Internal Audit and Risks may liaise with the Chairman 
of the Audit Committee whenever necessary.

In 2013, the Internal Audit and Risks department conducted 20 
audits within Group subsidiaries.

The Internal Audit and Risk department’s accreditation with IFACI 
Certification, a member of the International Audit Authority (IAA), 
was renewed in January 2014.

5.5. GROUP EMPLOYEES

Each employee is accountable for his/her actions.

This principle can be found in the Eiffage Charter of Values and 
Objectives (la Charte des valeurs et finalités), a code of conduct 
distributed at all levels of the Company. It was updated in 2008, 
and sent to each employee’s home address in 2009. It is now also 
on permanent display on Group sites and on the Group intranet, 
so that it can be consulted by all employees. 

The charter’s objectives – respect for clients, employees, share-
holders, partners, suppliers and subcontractors and other stake-
holders, including public authorities, and commitment to human 
progress – as well as the Group’s values – responsibility, trust, trans-
parency, lucidity, determination and resilience – underpin the 
internal control system that has been put into place.

First level controls of employees’ activities are exercised by the line 
managers, with the assistance of the internal controllers.
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The chairman of each division’s lead company delegates to his/
her regional managers, subsidiary managers and entity managers 
broad powers to represent the company, negotiate contracts 
within certain limits, manage non-executive employees, and deal 
with health and safety issues.

The regional manager in turn sub-delegates more limited powers 
to subsidiary or entity managers regarding health and safety.

Banking powers and rules relating to cash management

Powers to operate bank accounts are codified, with persons 
authorised to operate an account being required systematically 
to act under a joint signature.

A strict procedure must be followed when opening bank accounts.

Detailed directives set out the rules for cash management, the 
provision of surety and other guarantees, the arrangement of 
financing, and security measures.

Procedures relating to investments

Investment decisions are taken at the level of each division’s Gen-
eral Management. Prior authorisation from Group General Man-
agement is required systematically for financial investments 
(acquisitions). This also applies for new concessions. Moreover, the 
Board’s Internal Regulations provide that when financial invest-
ments or new concessions exceed €30 million the projects must 
be discussed by the Strategy Committee and then referred to the 
Board. Projects involving investments of less than €150 million may 
also be referred to the Strategy Committee instead of the Board. 
The same rules apply to divestments.

With regard to property, plant and equipment, the size and type of 
investment will dictate whether it is managed directly by the sub-
sidiaries and regions or at division level.

Budget forecasts are prepared for capital expenditure (of any 
kind); the divisions’ central procurement departments monitor 
spending in relation to these budgets.

Controlling APRR and AREA works contracts

Pursuant to the riders to APRR’s and AREA’s concession agree-
ments, approved by Decree 2007-815 of 11 May 2007, any works 
contracts with a value of more than €2 million excluding tax or 
contracts for the supply of goods and services with a value of 
more than €240,000 excluding tax assumed by either of these 
companies under the concession continue to be governed by 
Decree 2005-1742 of 30 December 2005 establishing the rules 
applicable to contracts granted by the adjudicating powers 
referred to in Article 3 of Ordinance 2005-649 of 6 June 2005 
relating to contracts granted by certain public or private entities 
not governed by the French public contracts code (Code des 
Marchés Publics). Under these regulations, such contracts must be 
first publicised and offered for tender at European level.

APRR and AREA each have an identical contract award commis-
sion that functions in accordance with Article 6 of the specifica-
tions appended to their respective service concession 
agreements.

The contract award commissions are responsible for defining the 
internal regulations for negotiating and performing contracts as 
well as for issuing opinions on the allocation of works contracts 
and agreements to supply goods or services that satisfy the con-
ditions stated in paragraph 1 above.

Any emerging variances between forecasts and actual figures are 
analysed and commented on, and taken into consideration when 
the next forecast is prepared.

c. Management must be consistent with the accounts

The accounts must be the sole guideline for management. There-
fore, the only figures that count ultimately are those recorded in 
the accounts.

It is the operators’ responsibility to determine the income that rep-
resents fairly the percentage of the contract that has been com-
pleted. It is therefore the concept of revenues earned or the right 
to bill amounts that predominates over the actual amounts billed, 
the timing and basis of which may be different.

Information must travel up from the lowest unit (the project or con-
tract) to the Group holding company without any adjustments or 
additions, so that accounts are consistent at all levels, and the 
person who originally provided the data remains fully account-
able for it.

While essential information must be passed up through all levels of 
the organisation, other information can be sent to a particular 
person or department directly but must be allowed to circulate 
freely.

Certain principles, which are easy to apply, ensure information is 
consistent:
n Principle of comprehensiveness:
- all projects and contracts must be included
- all the cost centres must be included
- all the subsidiaries and all entities must be included in the sum-
mary documents of the relevant division
- no account, structure or entity must be left out.
n Principle of consistency:
- neither the methods nor the scope can be modified except as 
decided and instructed at Group level
- past records cannot be altered: they are useful for understanding 
a situation and drawing lessons
- all figures are reported on a cumulative basis.
n Principle of uniformity:
- a common language used throughout
- standard document formats.

d. APPR and AREA must be treated as special cases

APRR and AREA adapted their reporting system early in 2006 so as 
to conform to the Eiffage Group’s management rules. Their man-
agement charts comprise a series of monthly operating and 
financial indicators relating in particular to traffic, revenue, oper-
ating productivity ratios, general overheads, capital expenditure, 
cash, workforce and the calculation of aggregate monthly EBITDA.

The Chairman and CEO of APRR, the CEO of AREA and the 
Group’s Chief Financial Officer ensure at the time of the initial and 
various quarterly revised budgets that decisions taken are con-
sistent with the management contract and operating and finan-
cial objectives.

6.2. MAIN EX-ANTE CHECKS 

Delegations of authority

These define the nature and scope of delegated duties and 
powers, in accordance with the function occupied by the party 
to whom authority is delegated.
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The Management Chart centralises information received on pro-
jects (or contracts) at successive organisational levels:
n Entity (or subsidiary)
n Region and/or business line
n Division
n Group

using a standard layout common to all the divisions. 

It contains past performance indicators (activity, results, cash flow), 
trend indicators (order book, cash, number of employees, etc.) 
and future performance indicators (forecasts).

Certain other indicators specific to the various business lines are 
included in the Management Chart.

Major projects are monitored centrally when at least two divisions 
are involved, using a dedicated management chart intended for 
Group General Management.

Past performance and trend indicators are monitored on a monthly 
basis, while future performance indicators are monitored quarterly.

The rules governing the preparation of the Management Chart 
and forecasts were compiled and summarised in a reference 
document which was distributed throughout the Group in Feb-
ruary 2010, entitled Management Control & Reporting (Contrôle 
de Gestion et Reporting).

Priority is given to prompt communication of documents and 
quick response times. A mandatory timetable for the distribution of 
the Management Chart and forecasts is prepared at the begin-
ning of each year. Each month, members of the Board of Directors 
are provided with a summary of the Management Chart at the 
level of the Group, together with the Group’s cash position.

A Management Control Committee composed of all the divi-
sional management controllers meets six times a year, under the 
supervision of the Group Management Control department. 

The Committee’s work consists essentially of:

n Checking that information received from divisions is consistent 
and coherent,

n Verifying compliance with the rules on preparing reports and 
forecasts,

n Coordinating centralised monitoring of major projects, and in 
particular the Brittany-Loire valley high-speed rail line,

n Sharing management control good practices,

n Reviewing the situation in terms of orders, business, cash flow and 
results for each division and the Group as a whole.

The property development business is very closely 
monitored because of the very specific types of risk 
involved.

A Property Commitments Committee, which brings together 
Eiffage General Management (represented by the Chief Financial 
Officer) and the Eiffage Construction division’s General Manage-
ment (represented by its Chairman, its Chief Financial Officer and 
a specialist lawyer) meets once a week.

Each of the division’s regions conducts a detailed review of all 
aspects of the property development projects (administrative, 
commercial, technical and financial). The Committee considers 
each stage in the launch and development of a property devel-
opment project.

In 2013, the APRR and AREA contract award commissions exam-
ined 25 referrals, which can be broken down as follows:

Number of referrals APRR AREA

Contracts for services 2 –

Works contracts 17 6

Contract referrals broken down according to type of procedure:

Number of referrals APRR AREA

Limited tendering procedure 16 6

Negotiated procedure (Decree 30-12-2005) 2 –

Amendments 1 0

The contract award commissions issued favourable opinions on all 
the contracts referred to them, although in some cases these were 
subject to the satisfaction of certain conditions.

Each year the contract award commissions prepare a report on 
their activities during the previous year and send it to the national 
contract award commission.

Insurance

The Group has adopted a policy of insurance cover that takes 
into account the size and development of the business lines in 
order to increase the level of cover per claim and ensure all its 
activities are insured.

Specific regulations and insurance obligations apply within the 
construction industry; these are monitored by each division’s legal 
department. The Group’s Insurance manager ensures overall con-
sistency throughout the Group, notably as regards the policy on 
deductibles (the Group systematically attempts to reduce pre-
miums by agreeing to cover small losses itself) and the determina-
tion of appropriate third party liability coverage. The Group has 
arranged successive guarantees to ensure maximum cover of 
very large claims.

6.3. WARNING SYSTEMS

Whistle blowing 

The whistle blowing system was put in place by the Board of Direc-
tors in April 2009 and authorised by CNIL, the French data protec-
tion authority, on 23 July 2009.

The system enables Eiffage Group employees to report compliance 
and ethics-related problems (unfair competition, corruption or 
abuse of trust) on a confidential basis. 

No problems were reported in 2013.

Management Chart

In addition to any warning systems that may be introduced at 
Group entities to meet specific requirements, the main monitoring 
and warning tool used in the Group is the Management Chart.

Its main function is to summarise key information needed for mon-
itoring and steering the Group’s various entities.
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6.5. FRAUD PREVENTION

Fraud-related issues are discussed at Audit Committee meetings 
and passed on to the Board of Directors if necessary.

Eiffage has developed a training module entitled “Ethical sales 
and marketing”, offered in the Eiffage regional training centres 
(CREF) and specifically designed for managers and supervisors. 
Attendance is mandatory, with more than 1,000 staff members 
receiving training since its introduction in 2010. The aim is to 
increase awareness of the practical implementation of ethical 
principles. 

Specific instructions relating to the application of banking recon-
ciliation procedures, the use of payment instruments and expense 
statement procedures are communicated at regular intervals to 
all of the Group’s operating entities, and compliance is systemati-
cally verified during internal audits.

Secure electronic payment systems have been rolled out at all 
Group entities with the aim of limiting the use of cheques and 
thereby minimising the possibility of fraud.

The functional link within the Group’s financial and control unit has 
been strengthened to facilitate warnings as regards possible 
cases of fraud. Regular meetings are held by the administrative 
and financial managers at division level under the responsibility of 
the chief financial officers. The divisions’ chief financial officers in 
turn meet three times a year under the coordination of the 
Group’s Chief Financial Officer. These meetings are aimed notably 
at raising awareness of fraud prevention, and have resulted in 
broader internal disclosure of proven cases of fraud and dissemi-
nation of ways of preventing their recurrence.

In 2013 Eiffage was the victim of several attempts of fraud from 
outside the Group, including in particular so-called ‘false chairman’ 
fraud. None of them were successful.

6.6. PREVENTIVE AUDITS OF ENTITIES OR PROCEDURES

Specific audits are organised by the divisions’ General Manage-
ment (General Secretary’s department) or the Group Internal 
Audit and Risks department.

On these occasions, the Internal Audit and Risks department 
assesses the measures implemented to ensure:
n security of assets
n quality of information
n compliance with instructions
n optimum use of resources at the audited entities.

It makes recommendations with a view to improving procedures, 
ensures these recommendations are acted upon and, lastly, con-
trols and assesses their consequences.

The findings of the Statutory Auditors’ reports are examined and 
acted upon by each division’s General Management (General 
Secretary), the Internal Audit and Risks department and the Group 
Management Control department.

6.7. INTERNAL CONTROL SELF-ASSESSMENT 

Based on the inventory of existing procedures, the mapping of 
risks and the internal control analysis grid, the Group embarked on 
a process of self-assessment for its contracting activity using highly 
detailed questionnaires common to all divisions, with the objective 

In addition to the monthly Management Chart, a separate chart 
is prepared each quarter to monitor operations, project by 
project.

Cash flow monitoring

In the Eiffage Group’s business lines, the company cash position is 
a key indicator of financial health. Accordingly, this is analysed at 
least once a month based on the various consolidated cash 
statements prepared at each level of the organisation. 

Eiffage is responsible for centralised management of the produc-
tion of daily cash positions, which show daily changes and are 
sent to the Group’s General Management.

APRR cash positions are monitored through weekly reports and 
monthly cash flow reports and budgets prepared by the various 
APRR and AREA entities and at the consolidated level as well as 
using specific reports during budget reviews and at the accounting 
cut-off dates.

Debt collection

The programme for the securitisation of trade receivables con-
cerns almost all the French contracting subsidiaries. This form of 
financing has resulted in more formally documented procedures 
for monitoring trade receivables.

A management chart summarising securitisation transactions is pre-
pared monthly for each division by the Eiffage Cash Management 
Department.

6.4. EIFFAGE CODE OF GOOD PRACTICE

The Eiffage code of good practice is the Group’s reference frame-
work for risk management procedures. It identifies risks common to 
more than one division, defines a strict framework for risk exposure 
and describes the optimum conditions for risk management.

Risks are classified in accordance with three criteria:
n type 
n frequency
n level of seriousness.

The code serves as a guide for all managers. It identifies the main 
points that need to be checked in order to assess the materiality 
and probability of risks relating to the following:
n assumption of risky projects
n selectivity of projects
n reliability of clients
n contractual commitments
n contractual follow-up
n debt collection
n accuracy of budgets
n cost overruns
n prevention of disputes and litigation.

It defines the main checks and controls. It is designed to increase 
individual accountability and encourage managers at all levels to 
remain constantly vigilant.

The code was updated in 2012, and given the name “Reference 
Manual on Risk Management”. New risks were identified and 
recorded, with operational staff asked to contribute to and confirm 
the findings. Over 3,000 copies of the document have been distrib-
uted. It is a common reference document for the Group and all its 
divisions.
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As such, this department is responsible for the quality of the risk 
management systems. The purpose of its continuous oversight is to 
preserve their integrity and to improve them, in particular by 
adapting them in light of organisational and environmental 
changes. It arranges for action to be taken to correct problems 
that have been identified and to ensure that risks remain within 
the prescribed limits. It oversees implementation of such action 
within the divisions.

In parallel, the Sustainable Development department, which 
reports directly to Eiffage’s Chairman and Chief Executive Officer, 
reviews the mapping of non-financial risks, notably environmental 
risks, at the Group level. It asks each division to provide an up-to-
date list of these risks and to ensure compliance as and when 
regulations change.

The Sustainable Development department provides “applied sus-
tainable development” training in the form of a nine-lesson 
module offered by the Eiffage regional training centres (CREF).

A description of the risks to which the Group is exposed can be 
found in the “Risk factors” chapter of the reference document.

7.1. NEW BUSINESS RISKS COMMITTEE

This Committee was created in 2011 in order to examine and vali-
date the terms and conditions of the Company’s commitments 
when submitting offers with a view to obtaining public procure-
ment contracts, concession agreements or PPPs. 

Transactions above ‘trigger’ thresholds, defined for each of the 
division’s business lines, are reviewed in light of criteria covering all 
identified risks (financial, organisational, contractual and tech-
nical). A detailed risk analysis chart serves as a written record of 
the Group’s commitment terms and conditions.

The Committee is composed of Eiffage’s Chairman and Chief 
Executive Officer, the Chairman of the relevant division, the Head 
of Internal Audit and Risks and representatives from the opera-
tional departments involved in the projects under review.

The same authorisation procedure is applied to commitments in 
respect of service concessions and public-private partnerships. 
Five meetings were held in 2013 to consider service concessions or 
public-private partnerships.

7.2. RISK MAPPING

Detailed risk mapping is carried out at division level; the Internal 
Audit and Risks department uses this as a basis to conduct its 
assignments. 

At Group level, an annual review of the main risks is carried out by 
the Group Risks Committee, and each main risk is allocated a 
measurement indicator to monitor its criticality and level of 
management.

Group risks identified include organisational risks (information sys-
tems, etc.), new projects and project monitoring, human resources, 
prevention, purchasing, the environment and accounting, man-
agement and finance.

No new major risks were identified at Group level in 2013.

of covering all identified risks and all internal control procedures 
implemented to manage these risks. These questionnaires – which 
are updated regularly by the Internal Audit and Risks department 
– are broken down by process, sub-process and risk factor and 
allocated to the various hierarchical levels concerned by these 
risk factors (subsidiary, region, division, Group) so as to determine 
as precisely as possible how internal control procedures within the 
Group are being applied in practice. 

In addition to these core questions, each division filled in a ques-
tionnaire on specific aspects of its business and its risk manage-
ment procedures.

521 questionnaires were sent out in 2013, with a 99.8% response 
rate. Reported performance levels have once again improved in 
all divisions.

6.8. INFORMATION SYSTEMS

All information systems are steered by a central IT department that 
pools the Group’s resources in this area. This has made it possible 
to increase the resources devoted to the reliability and security of 
networks and data. The function of IT security manager was cre-
ated in 2008, and comes with Group-wide responsibility.

Each business division has its own management tools that are 
adapted to its activities and take into account their specificities. 
The use of these tools is extended to new entities as and when 
acquisitions are completed to ensure the proper control and con-
sistency of data.

The Operis project to overhaul general and management 
accounting, sales management, inventories and purchasing, 
sub-contracting, reporting, forecasts and order book modules has 
been rolled out in all divisions.

User access controls are used to implement the principle of sepa-
ration of incompatible functions, which is an underlying internal 
control principal. Controls apply to both the data itself and the 
processing of data. Much thought has been given to this topic, to 
avoid:
n over-generous access rights, which would generate risks
n over-restrictive limits on access to information, which would have 
a detrimental effect.

Within APRR and AREA the Information Systems department sup-
plies and maintains the tools needed for systems to operate 
smoothly.

The architecture of the toll and traffic systems is highly decentral-
ised so as to avoid any risk of operating disruptions in the event of 
a problem. The toll gates and plazas are independent of each 
other, and the channelling of information from the toll gates is 
staggered so as to limit the knock-on effect of a malfunction at a 
given point in the information system.

In 2010 and 2011 a Business Continuity Plan (BCP) was developed 
for the information systems.

7/ RISK MANAGEMENT PROCEDURE
The Group’s risk management system is based on the policy 
defined by Group General Management and is the responsibility 
of the Internal Audit and Risks department, which is under the 
direct supervision of Eiffage’s Chairman and Chief Executive 
Officer and reports to the Audit Committee. 
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These procedures consist notably in:
n reviewing the internal control and risk management procedures 
relating to the preparation and processing of accounting and 
financial information underpinning the information disclosed in 
the Chairman’s Report, and the existing documentation;
n reviewing the work undertaken to draw up this information and 
the existing documentation;
n determining if any major deficiencies in the internal control pro-
cedures relating to the preparation and processing of accounting 
and financial information identified as part of our audit were prop-
erly disclosed in the Chairman’s Report.

On the basis of this work, we have no observation to make con-
cerning the information provided relating to the internal control 
and risk management procedures applied by the Company for 
the preparation and processing of accounting and financial infor-
mation as contained in the report prepared by the Chairman of 
the Board of Directors, in compliance with the requirements of 
Article L.225-37 of the French Commercial Code.

OTHER INFORMATION

We certify that the Chairman’s Report contains the other informa-
tion required by Article L.225-37 of the French Commercial Code.

To the Shareholders

Ladies and Gentlemen,

As the Statutory Auditors of Eiffage and as required by Article 
L.225-235 of the French Commercial Code, we present to you our 
report on the report prepared by the Chairman of the Company 
for the financial year ended 31 December 2013 in accordance 
with the provisions of Article L.225-37 of the French Commercial 
Code.

The Chairman is required to prepare and submit for approval by 
the Board of Directors a report describing the internal control and 
risk management procedures implemented by the Company and 
providing the other information required by Article L.225-37 of the 
French Commercial Code relating notably to the system of cor-
porate governance.

It is our duty to:
n inform you of any observations we may have on the information 
contained in the Chairman’s Report on internal control and risk 
management procedures relating to the preparation and pro-
cessing of accounting and financial information; and
n attest that the report contains the other information required by 
Article L.225-37 of the French Commercial Code, bearing in mind 
that we are not required to verify the truth and fairness of this other 
information.

We performed our work in accordance with auditing standards 
applicable in France.

INFORMATION CONCERNING THE INTERNAL CONTROL 
AND RISK MANAGEMENT PROCEDURES RELATING TO 
THE PREPARATION AND PROCESSING OF ACCOUNTING 
AND FINANCIAL INFORMATION

Auditing standards require that we perform such procedures as 
will establish the truth and fairness of the information given in the 
Chairman’s Report on internal control and risk management pro-
cedures relating to the preparation and processing of accounting 
and financial information. 

Statutory auditors’ report 
on the report by the chairman 
(Year ended 31 December 2013)

Paris La Défense and Neuilly-sur-Seine, 25 March 2014

 KPMG Audit IS PricewaterhouseCoopers Audit
 Baudouin Griton Gérard Morin
 Partner Partner
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capital increase, issue price, possibility of limiting the amount of 
subscriptions or allocating unsubscribed securities 

n Authorisation to increase the value of issues in the event demand 
exceeds supply

n Delegation of authority to be given to the Board of Directors to 
increase the share capital by up to 10% in order to remunerate 
in-kind contributions of shares or transferable securities giving 
access to capital, duration of the delegation 

n Delegation of authority to be given to the Board of Directors to 
increase the share capital by the issue of shares and/or transfer-
able securities giving access to the capital, reserved for members 
of a company savings plan, with the waiver of preferential sub-
scription rights, pursuant to Articles L. 3332-18 et seq. of the French 
Employment Code (Code du travail), duration of the delegation, 
maximum nominal amount of the capital increase, issue price, 
possibility of awarding bonus shares pursuant to Article L. 3332-21 
of the Employment Code

n Authorisation to be given to the Board of Directors to grant stock 
options to employees and/or certain corporate officers of the 
Company or its affiliates, duration of the authorisation, cap, exer-
cise price, maximum validity of stock options

n Authorisation to be given to the Board of Directors to award 
existing shares as bonus shares to employees and/or certain cor-
porate officers of the Company or its affiliates, duration of the 
authorisation, cap, length of vesting periods, particularly in the 
case of disability, and lock-up periods 

n Powers for formalities

DRAFT RESOLUTIONS

PUT TO THE ORDINARY GENERAL MEETING

First resolution
Approval of the Company’s financial statements  
for the financial year ended 31 December 2013

Having heard the reports by the Board of Directors, the Chairman 
of the Board and the Statutory Auditors on the financial state-
ments for the financial year ended 31 December 2013, the share-
holders approve the Company financial statements as at that 
date, as presented to them, showing a net profit of €119 million.

Second resolution
Approval of the consolidated financial statements  
for the financial year ended 31 December 2013

Having heard the reports by the Board of Directors, the Chairman 
of the Board and the Statutory Auditors on the consolidated finan-
cial statements as at 31 December 2013, the shareholders approve 
said financial statements as at that date, as presented to them, 
showing a net profit attributable to the equity holders of the 
parent of €257 million.

Accordingly, the shareholders give the members of the Board of 
Directors final discharge for their management over the 2013 
financial year.

ORDINARY RESOLUTIONS:

n Approval of the Company’s financial statements for the 
financial year ended 31 December 2013

n Approval of the consolidated financial statements for the 
financial year ended 31 December 2013

n Allocation of net profit for the financial year and setting 
of a dividend

n Statutory Auditors’ special report on the regulated agree-
ments and commitments and approval of these 
agreements

n Renewal of the appointment of Ms Marie Lemarié as 
Director

n Renewal of the appointment of Mr Jean-Yves Gilet as 
Director

n Renewal of the appointment of Ms Thérèse Cornil as 
Director

n Renewal of the appointment of Mr Dominique Marcel as 
Director

n Appointment of Ms Carol Xueref as an additional Director 

n Opinion on the components of the remuneration received 
by Mr Pierre Berger, Chairman and Chief Executive Officer

n Authorisation to be given to the Board of Directors to buy 
back Company shares pursuant to Article L.225-209 of the 
French Commercial Code (Code de commerce), duration 
of the authorisation, purpose, terms and conditions, cap.

EXTRAORDINARY RESOLUTIONS:

n Authorisation to be given to the Board of Directors to cancel the 
Company shares bought back pursuant to Article L. 225-209 of the 
French Commercial Code, duration of the authorisation, cap

n Delegation of authority to be given to the Board of Directors to 
issue ordinary shares and/or transferable securities giving access 
to the capital, maintaining preferential subscription rights, duration 
of the delegation, maximum nominal amount of the capital 
increase, possibility of offering unsubscribed securities to the gen-
eral public

n Delegation of authority to be given to the Board of Directors to 
issue ordinary shares and/or transferable securities giving access 
to the capital, with the waiver of preferential subscription rights, by 
virtue of a public offering and/or to remunerate securities received 
within the framework of a public exchange offer, duration of the 
delegation, maximum nominal amount of the capital increase, 
issue price, possibility of limiting the amount of subscriptions or allo-
cating unsubscribed securities 

n Delegation of authority to be given to the Board of Directors to 
issue ordinary shares and/or transferable securities giving access 
to the capital, with the waiver of preferential subscription rights, by 
virtue of an offer of the type referred to in Article L. 411-2-II of the 
French Monetary and Financial Code (Code monétaire et finan-
cier), duration of the delegation, maximum nominal amount of the 

Resolutions ordinary and extraordinary general meeting of shareholders of 16 april 2014
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Fourth resolution 
Statutory Auditors’ special report on the regulated 
agreements and commitments and approval of these 
agreements

Having heard the Statutory Auditors’ special report on the regu-
lated agreements and commitments, as presented to them, the 
shareholders approve the report and the transactions referred to 
therein.

Fifth resolution
Renewal of the appointment of Ms Marie Lemarié  
as Director

The shareholders resolve to re-appoint Ms Marie Lemarié as 
Director for a term of office of three years, to expire at the close of 
the General Meeting to be held in 2017 to vote on the financial 
statements for the previous financial year.

Sixth resolution 
Renewal of the appointment of Mr Jean-Yves Gilet  
as Director

The shareholders resolve to re-appoint Mr Jean-Yves Gilet as 
Director for a term of office of three years, to expire at the close of 
the General Meeting to be held in 2017 to vote on the financial 
statements for the previous financial year.

Seventh resolution
Renewal of the appointment of Ms Thérèse Cornil 
as Director

The shareholders resolve to re-appoint Ms Thérèse Cornil as 
Director for a term of office of three years, to expire at the close of 
the General Meeting to be held in 2017 to vote on the financial 
statements for the previous financial year.

Eighth resolution 
Renewal of the appointment of Mr Dominique Marcel  
as Director

The shareholders resolve to re-appoint Mr Dominique Marcel as 
Director for a term of office of three years, to expire at the close of 
the General Meeting to be held in 2017 to vote on the financial 
statements for the previous financial year.

Ninth resolution
Appointment of Ms Carol Xueref as an additional Director

The shareholders resolve to appoint Ms Carol Xueref as Director in 
addition to the directors currently in office, for a term of office of 
three years, to expire at the close of the General Meeting to be 
held in 2017 to vote on the financial statements for the previous 
financial year.

Tenth resolution
Opinion on the components of the remuneration received 
by Mr Pierre Berger, Chairman and Chief Executive Officer

In accordance with the recommendations contained in article 
24.3 of the AFEP-MEDEF corporate governance code for listed 
companies, as amended in June 2013, which the Company uses 
as a reference document, the shareholders express a favourable 
opinion concerning the components of the remuneration owing 
or awarded for the financial year ended on 31 December 2013 to 
Mr Pierre Berger, Chairman and Chief Executive Officer, as pre-
sented in the report by the Board of Directors on the resolutions 
put to the vote at the General Meeting. 

Third resolution
Allocation of net profit for the financial year and setting  
of a dividend

Voting on the basis of a proposal by the Board of Directors, the 
shareholders resolve to allocate the net profit for the financial year 
ended 31 December 2013 as follows:

Origin ?

- Profit for the year 118,570,010.30

- Retained earnings 3,024,998,947.67

Total 3,143,568,957.97

Allocation

- Legal reserve 910,599.60

- Distribution of a total dividend of €1.20 per share  
to the 89,438,630 shares

107,326,356.00

- Amount charged to retained earnings 3,035,332,002.37

TOTAL 3,143,568,957.97

The shareholders note that the total gross dividend payable on 
each share is set at €1.20, and that the entire dividend is eligible 
for the 40% exemption referred to in Article 158-3-2 of the French 
General Tax Code (Code général des impôts).

The coupon will be detached on 14 May 2014.

The dividend will be paid on 19 May 2014.

If the number of shares entitled to a dividend has changed as 
compared to the 89,438,630 shares making up the share capital 
as at 26 February 2014, the total dividend will be adjusted accord-
ingly, and the amount to be allocated to retained earnings will be 
calculated on the basis of the dividend actually made available 
for payment.

As required by Article 243 bis of the French General Tax Code, the 
shareholders note that they have been informed that the fol-
lowing dividends and income were distributed for the previous 
three financial years:

For financial 
year

Income eligible for tax relief Income not 
eligible for tax 

reliefDividends
Other income 

distributed

2010
€108,000,000.00* i.e., 

1.20 € per share
– –

2011
€104,594,557.20* i.e., 

€1.20 per share
– –

2012
€107,326,356.00* i.e., 

€1.20 per share
– –

* Including the dividend corresponding to treasury shares, which is not paid 
and is allocated to retained earnings.
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Eleventh resolution 
Authorisation to be given to the Board of Directors  
to buy back Company shares pursuant to Article L. 225-209 
of the French Commercial Code 

Having taken note of the report by the Board of Directors, the 
shareholders authorise the Board, for a period of 18 months from 
the date of the General Meeting, in accordance with Article L. 
225-209 et seq. of the French Commercial Code, to buy back 
Company shares in one or several transactions at the times it sees 
fit, within a limit of a number of shares representing 10% of the 
share capital, as adjusted, if necessary, to take into account any 
capital increases or reductions that may be carried out during the 
buyback programme.

This authorisation brings an end to the authorisation given to the 
Board of Directors by the shareholders under the twelfth resolution 
of the Ordinary General Meeting of 17 April 2013.

Shares may be bought back for the following purposes:
n To boost the secondary market or maintain liquidity of the Eiffage 
share through an investment services provider, within the frame-
work of a liquidity contract and in compliance with the AMAFI 
Code of Conduct recognised by the AMF;
n To keep the acquired shares and subsequently deliver them as 
payment or in exchange, within the framework of any external 
growth operation, subject to the proviso that shares acquired for 
this purpose shall not exceed 5% of the Company’s share 
capital;
n To ensure coverage of any Company stock option purchase 
plans and/or bonus share plans (or any similar plans) in favour of 
employees or corporate officers of the group or to award shares 
as part of any Company or group savings plan (or similar plan), as 
part of a profit-sharing scheme, and/or any other form of alloca-
tion of shares to the group’s employees and/or corporate officers;
n To ensure coverage of transferable securities entitling their 
holders to receive Company shares, within the framework of the 
applicable regulations; 
n To cancel the acquired shares, provided this is authorised by the 
shareholders under the twelfth extraordinary resolution put to this 
General Meeting.

The shares may be purchased by any means, including by the pur-
chase of blocks of shares, at any time selected by the Board of 
Directors.

However, shares may not be bought back by the Company during 
a takeover bid.

The Company reserves the right to use options or derivatives, 
within the limits defined in the applicable regulations.

The maximum purchase price is set at €80 per share. In the event 
of any transaction affecting the capital, such as the splitting or 
reverse splitting of shares or the award of bonus shares, the afore-
mentioned amount will be adjusted proportionately (by applying 
a coefficient reflecting the number of shares composing the cap-
ital before the transaction and the number of shares after the 
transaction).

The maximum amount that can be spent to buy back Company 
shares is set at €715,509,040.

The shareholders give full powers to the Board of Directors, which 
shall be entitled to delegate such powers under the conditions 
laid down by law, to carry out such transactions, define their terms 
and conditions, enter into any agreements and carry out all 
formalities. 

PUT TO THE EXTRAORDINARY GENERAL MEETING

Twelfth resolution 
Authorisation to be given to the Board of Directors to 
cancel the Company shares bought back pursuant to 
Article L. 225-209 of the French Commercial Code

 The General Meeting, having taken note of the report by the 
Board of Directors and the report by the Statutory Auditors:

1. Authorises the Board of Directors to unilaterally decide to 
cancel, in one or several transactions, the shares the Company 
holds or may hold after buying them back in accordance with 
Article L.225-209 of the Commercial Code, and to reduce the 
share capital accordingly, in accordance with the applicable 
laws and regulations, within a limit of 10% of the capital as calcu-
lated on the date of the decision to cancel, after deducting any 
other shares cancelled over the past twenty-four months, 

2. Sets the validity of this authorisation at twenty-four months from the 
date of this General Meeting, i.e., 15 April 2016,

3. Grants the Board of Directors full powers to do anything neces-
sary to carry out such cancellations and the corresponding share 
capital reductions, amend the Company’s Memorandum and 
Articles of Association accordingly, and complete all necessary 
formalities.

Thirteenth resolution
Delegation of authority to be given to the Board  
of Directors to issue ordinary shares and/or transferable 
securities giving access to the capital, maintaining 
preferential subscription rights

The shareholders, having taken note of the report by the Board of 
Directors and the special report by the Statutory Auditors, and pur-
suant to Articles L.225-129 et seq. and L.228-91 et seq. of the French 
Commercial Code:

1. Delegate authority to the Board of Directors, with the right to 
sub-delegate under the conditions laid down by law, to decide on 
and carry out, in one or several transactions, in the proportions 
and at the times it sees fit, in France or elsewhere, in euros, a for-
eign currency or units of account set by reference to a number of 
different currencies, the issue of Company shares or securities that 
immediately or subsequently give access to the Company’s cap-
ital, maintaining the shareholders’ preferential subscription rights. 
These shares and securities may be subscribed in cash or by the 
set-off of due and liquid receivables.
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amounts to be issued, determine the date from which the issued 
securities will have rights attached, which may be retroactive, 
determine the method of payment of the shares and other secu-
rities issued and the terms and conditions under which such secu-
rities will entitle their holders to Company shares and also, if need 
be, define the terms and conditions under which they may be 
bought back on the financial markets and cancelled, provide for 
the possible suspension of the rights to receive shares attached to 
the securities to be issued, and determine procedures to ensure 
that the rights of the holders of securities subsequently giving 
access to the share capital will be protected, all of the above in 
compliance with all the applicable laws, regulations and contrac-
tual provisions. 

Moreover, the Board of Directors or the Chairman and Chief Exec-
utive Officer may, if need be, charge any amounts against the 
issue premium(s), including notably costs, taxes and fees incurred 
to carry out the issues, and may more generally take any neces-
sary action and enter into any arrangements to complete the 
planned issues, record the capital increase(s) resulting from any 
issue carried out by virtue of this authorisation, and amend the 
Memorandum and Articles of Association accordingly.

In the event of the issue of debt securities, the Board of Directors 
shall have full powers to, inter alia, decide whether they are subor-
dinated, and define the interest rate, maturity, redemption price, 
terms of repayment and the conditions under which they may 
entitle their holders to Company shares.

8. Resolve that this delegation of authority cancels and supersedes 
any unused fraction of any similar earlier delegation.

This delegation granted to the Board of Directors shall remain valid 
for a period of twenty-six months from the date of this General 
Meeting.

Fourteenth resolution 
Delegation of authority to be given to the Board of 
Directors to issue ordinary shares and/or transferable 
securities giving access to the capital, with the waiver of 
preferential subscription rights, by virtue of a public offering 

 The shareholders, having taken note of the report by the Board of 
Directors and the special report by the Statutory Auditors, and in 
accordance with the Commercial Code and, more specifically, 
Article L. 225-136 thereof:

1. Delegate to the Board of Directors, with the right to sub-dele-
gate under the conditions laid down by law, authority to issue, in 
one or several transactions, in the proportions and at the times 
decided by it, on the French and/or international markets, by 
means of a public offering in euros or in a foreign currency or in 
any unit of account determined by reference to a basket of 
currencies:

n ordinary shares,

n and/or securities immediately or subsequently giving access to 
the Company’s ordinary shares at any time or on a set date, by 
means of a subscription, conversion, exchange, redemption, pres-
entation of a warrant or any other means.

These securities may be issued to remunerate securities contrib-
uted to the Company within the framework of a public exchange 
offer meeting the conditions laid down in Article L. 225-148 of the 
French Commercial Code.

2. Resolve as follows:

n The nominal value of the capital increases that may be carried 
out immediately or in the future by virtue of this delegation of 
authority shall not exceed €150 million, or the equivalent thereof 
in the event of issues in other currencies or units of account. If 
appropriate, the nominal value of any additional shares that need 
to be issued to preserve the rights of holders of securities giving 
access to the capital, in accordance with the applicable legal 
and regulatory provisions and with any specific contractual 
clauses providing for other adjustments, shall be added to this 
amount.

n The maximum aggregate nominal value of issues of securities 
representing claims against the Company and giving access to 
the capital shall not exceed €1.5 billion or the equivalent thereof 
in the event of issues in other currencies or units of account.

3. Resolve that the shareholders may exercise their preferential 
subscription rights for the shares to which they are entitled by way 
of right, under the conditions laid down by law. Moreover, the 
Board of Directors shall be entitled to grant shareholders the right 
to subscribe for additional securities, over and above the number 
to which they are entitled by way of right, in proportion to their 
subscription rights and, at all times, within the limit of their 
application.

In the event subscriptions by way of right and subscriptions for 
additional shares or securities, if any, do not account for the full 
number of shares or securities on offer, as defined above, the 
Board may choose one or more of the following lines of action, in 
any order it considers appropriate:

n Limit the issue to the amount of subscriptions received, subject to 
the proviso that in the event of the issue of ordinary shares or trans-
ferable securities when the main security is a share, the amount of 
subscriptions must be at least equal to three-quarters of the 
planned issue, failing which the issue may not be limited in this way, 

n Allocate all or some of the unsubscribed securities as it sees fit,

n Offer all or some of the unsubscribed securities to the market.

4. Resolve that in the event of the issue of subscription warrants for 
Company shares in accordance with the maximum limit specified 
in the second paragraph above, cash subscriptions may be 
accepted under the terms and conditions specified above or 
warrants may be awarded to the holders of existing shares, in 
bonus form.

5. Note and resolve, for all useful purposes, that this delegation of 
authority shall automatically entail the waiver by the shareholders, 
in favour of the holders of securities giving access to the Compa-
ny’s capital, of their preferential subscription rights for the shares 
that may be obtained via these securities.

6. Resolve that the sum paid or owing to the Company for each of 
the shares issued by virtue of this delegation of authority, less the 
issue price of any individual subscription warrants that may be 
issued, shall be at least equal to the nominal value of the shares.

7. Resolve that the Board of Directors shall have full powers, with 
the right to sub-delegate under the conditions laid down by law, 
to make use of this authorisation and, more specifically, to define 
the dates and characteristics of the issues, and the form and char-
acteristics of the securities to be issued, determine the issue price 
and define the terms and conditions of the issues, determine the 
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2. Set the validity of this delegation of authority at twenty-six 
months from the date of this General Meeting.

3. The nominal amount of the capital increases carried out imme-
diately and/or subsequently pursuant to this delegation of 
authority may not exceed €35,775,452, or the equivalent thereof 
in the event of issues in other currencies or units of account. If 
appropriate, the nominal value of any additional shares that need 
to be issued to preserve the rights of holders of securities giving 
access to the capital, in accordance with the applicable legal 
and regulatory provisions and with any specific contractual 
clauses providing for other adjustments, shall be added to this 
amount.

This amount will be factored in when calculating the maximum 
capital increase specified in the thirteenth resolution.

The maximum aggregate nominal value of issues of securities rep-
resenting claims against the Company and giving access to the 
capital shall not exceed €1.5 billion or the equivalent thereof in 
the event of issues in other currencies or units of account.

This amount will be factored in when calculating the aggregate 
nominal value of issues of transferable securities representing 
claims against the Company and giving access to the capital 
specified in the thirteenth resolution.

4. Resolve to waive the preferential subscription rights of share-
holders to the ordinary shares and transferable securities giving 
access to the capital covered by this resolution; nevertheless, the 
shareholders authorise the Board of Directors to grant the share-
holders a priority right as provided by law.

5. Resolve that the sum reverting or that should revert to the Com-
pany for each of the ordinary shares issued by virtue of this delega-
tion of authority, less the issue price of any individual subscription 
warrants that may be issued, shall be at least equal to the minimum 
required by the applicable laws and regulations at the time the 
Board of Directors implements this delegation of authority.

6. Resolve, in the event of the issue of securities to remunerate secu-
rities contributed within the framework of a public exchange offer, 
that the Board of Directors is granted the necessary authority, in 
accordance with the conditions laid down by Article L. 225-148 of 
the Commercial Code and within the limits stipulated above, to 
draw up a list of the securities contributed within the framework of 
the exchange, determine the issue conditions, the exchange parity 
and, if applicable, the cash balance to be paid, and to determine 
the practical terms and conditions of the issue.

7. Resolve that in the event the subscriptions do not account for 
the entire issue referred to in subsection 1, the Board may decide 
to proceed as follows:

n limit the issue to the amount of subscriptions received, subject to 
the proviso that in the event of the issue of ordinary shares or trans-
ferable securities when the main security is a share, the amount of 
subscriptions must be at least equal to three-quarters of the 
planned issue, failing which the issue may not be limited in this way, 

n allocate all or some of the unsubscribed securities as it sees fit.

8. Resolve that the Board of Directors shall have full powers, with 
the right to sub-delegate under the conditions laid down by law, 
within the limits stipulated above, to determine inter alia the con-
ditions of the issue or issues, as applicable, record completion of 
the resulting capital increases, amend the Memorandum and Arti-
cles of Association accordingly, unilaterally decide to charge the 
costs of the capital increases against the corresponding pre-
miums and draw from the premiums any amounts necessary to 
bring the legal reserve up to one-tenth of the new share capital 
after each capital increase and, more generally, do whatever is 
necessary.

9. Take note that this delegation of authority cancels and super-
sedes any earlier delegation with the same purpose.

Fifteenth resolution
Delegation of authority to be given to the Board  
of Directors to issue ordinary shares and/or transferable 
securities giving access to the capital, with the waiver  
of preferential subscription rights, by virtue of an offer  
of the type referred to in Article L. 411-2-II of the French 
Monetary and Financial Code 

The shareholders, having taken note of the report by the Board of 
Directors and the special report by the Statutory Auditors, and in 
accordance with the Commercial Code and, more specifically, 
Article L. 225-136 thereof:

1. Delegate to the Board of Directors, with the right to sub-dele-
gate under the conditions laid down by law, authority to issue, in 
one or several transactions, in the proportions and at the times 
decided by it, on the French and/or international markets, by 
means of an offer of the type referred to in Article L. 411-2-II of the 
French Monetary and Financial Code, in euros or in a foreign cur-
rency or in any unit of account determined by reference to a 
basket of currencies:

n ordinary shares,

n and/or securities immediately or subsequently giving access to 
the Company’s ordinary shares at any time or on a set date, by 
means of a subscription, conversion, exchange, redemption, pres-
entation of a warrant or any other means.

2. Set the validity of this delegation of authority at twenty-six 
months from the date of this General Meeting.

3. The nominal amount of the capital increases carried out immedi-
ately and/or subsequently pursuant to this delegation of authority 
may not exceed €35,775,452, or the equivalent thereof in the event 
of issues in other currencies or units of account, and also may not 
exceed 20% of the capital per annum. 

If appropriate, the nominal value of any additional shares that 
need to be issued to preserve the rights of holders of securities 
giving access to the capital, in accordance with the applicable 
legal and regulatory provisions and with any specific contractual 
clauses providing for other adjustments, shall be added to this 
amount.

This amount will be factored in when calculating the maximum 
capital increase specified in the thirteenth resolution.
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lutions, within a limit of 15% of the number of securities in the initial 
issue, under the terms and conditions laid down by the applicable 
laws and regulations at the time of the issue, on the understanding 
that the issue price shall be the price determined for the initial 
issue.

The nominal value of the issue increase(s) decided by virtue of this 
resolution shall comply with the maximum amounts stipulated in 
the delegation of authority pursuant to which the initial issue was 
decided. This authorisation shall remain valid for twenty-six months 
from the date of this General Meeting.

Seventeenth resolution
Delegation of authority to be given to the Board of 
Directors to increase the share capital by up to 10%,  
in order to remunerate in-kind contributions of shares  
or transferable securities giving access to the capital

The shareholders, having taken note of the report by the Board of 
Directors and the special report by the Statutory Auditors, and 
within the framework of paragraph 6 of Article L. 225-147 of the 
French Commercial Code and in accordance with Article L. 
228-91 et seq. of the same Code, delegate to the Board of Direc-
tors, for twenty-six months from the date of this General Meeting, 
authority to issue shares and securities giving immediate and/or 
subsequent access to the Company’s capital, within a limit of 10% 
of the share capital at the time of the issue, in order to remunerate 
in-kind contributions made to the Company consisting of shares or 
securities giving immediate or subsequent access to its capital, 
when the provisions of Article L. 225-148 of the French Commercial 
Code do not apply.

The shareholders take note that the resolution to issue securities 
giving access to the Company’s capital shall automatically entail 
the waiver by the shareholders of their preferential subscription 
rights for the shares that may be obtained through the securities.

The total nominal amount of the capital increase(s) arising from 
the issues carried out by virtue of this delegation of authority shall 
be factored in when calculating the maximum capital increase 
specified in the thirteenth resolution above.

The shareholders specify that, as required by the law, if the Board 
of Directors makes use of this resolution it shall base any decisions 
on a report by one or more contributions auditors, as described in 
Article L. 225-147 of the French Commercial Code.

The shareholders resolve that the Board of Directors shall have full 
powers to act under this delegation of authority, with the right to 
sub-delegate under the conditions laid down by law, and, in par-
ticular, to approve the valuation of the contributed assets, record 
completion of the contributions, charge all related costs, expenses 
and other charges against the premiums, increase the share cap-
ital and amend the Memorandum and Articles of Association 
accordingly.

The shareholders take note that this delegation of authority can-
cels and supersedes any earlier delegation with the same 
purpose.

The maximum aggregate nominal value of issues of securities rep-
resenting claims against the Company and giving access to the 
capital shall not exceed €1.5 billion or the equivalent thereof in 
the event of issues in other currencies or units of account.

This amount will be factored in when calculating the aggregate 
nominal value of issues of securities representing claims against 
the Company and giving access to the capital specified in the 
thirteenth resolution.

4. Resolve to waive the preferential subscription rights of share-
holders to the ordinary shares and transferable securities giving 
access to the capital pursuant to this resolution.

5. Resolve that the sum reverting or that should revert to the Com-
pany for each of the ordinary shares issued by virtue of this dele-
gation of authority, less the issue price of any individual subscription 
warrants that may be issued, shall be at least equal to the min-
imum required by the applicable laws and regulations at the time 
the Board of Directors implements this delegation of authority.

6. Resolve that in the event the subscriptions do not account for 
the entire issue as defined in subsection 1, the Board may decide 
to proceed as follows:

n limit the issue to the amount of subscriptions received, subject to 
the proviso that in the event of the issue of ordinary shares or trans-
ferable securities when the main security is a share, the amount of 
subscriptions must be at least equal to three-quarters of the 
planned issue, failing which the issue may not be limited in this way, 

n allocate all or some of the unsubscribed securities as it sees fit.

7. Resolve that the Board of Directors shall have full powers, with 
the right to sub-delegate under the conditions laid down by law, 
within the limits stipulated above, to determine inter alia the con-
ditions of the issue or issues, as applicable, record completion of 
the resulting capital increases, amend the Memorandum and Arti-
cles of Association accordingly, unilaterally decide to charge the 
costs of the capital increases against the corresponding pre-
miums and draw from the premiums any amounts necessary to 
bring the legal reserve up to one-tenth of the new share capital 
after each capital increase and, more generally, do whatever is 
necessary.

8. Take note that this delegation of authority cancels and super-
sedes any earlier delegation with the same purpose.

Sixteenth resolution
Authorisation to increase the value of issues in the event 
demand exceeds supply

The shareholders, having taken note of the report by the Board of 
Directors and the special report by the Statutory Auditors, and in 
application of Article L. 225-135-1 of the French Commercial 
Code:

Authorise the Board of Directors, with the right to sub-delegate in 
accordance with the conditions laid down by law, to increase the 
number of securities to be issued in the event of issues of ordinary 
shares or transferable securities giving access to the capital, with 
the maintenance or waiver of preferential subscription rights, 
decided pursuant to the thirteenth, fourteenth and fifteenth reso-
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tors, with the right to sub-delegate under the conditions laid down by 
law, full powers to define all the terms and conditions of such opera-
tions and, more specifically, to:

n Determine the companies whose employees are eligible for the 
subscription offer;

n Set the terms and conditions of the issues to be made by virtue of 
this authorisation, including the price, the date from which issued 
securities shall have rights attached, and the terms and conditions of 
payment of the securities and, if appropriate, apply for their admis-
sion to listing on any market it deems appropriate;

n Define the minimum length of service required for employees to be 
eligible for the subscription offer;

n Set the amount of the issue and the subscription opening and 
closing dates;

n Set the deadline by which subscribers must pay for their shares, sub-
ject to a limit of three years;

n Record completion of the capital increase on the basis of the 
amount of shares actually subscribed;

n Charge the costs of the operations and the amount to be trans-
ferred to the legal reserve to bring it up to one-tenth of the new share 
capital against the premiums relating to the capital increases;

n Take any action necessary to complete the capital increases, carry 
out the relevant formalities, including those necessary to list the newly 
issued shares, and amend the Memorandum and Articles of Associa-
tion as necessary to record such capital increases.

This authorisation shall remain valid for twenty-six months from the 
date of this General Meeting, and cancels and supersedes any 
unused portion of any similar earlier delegation of authority.

Nineteenth resolution
Authorisation to be given to the Board of Directors to grant 
stock options to employees (and/or certain corporate 
officers)

The shareholders, having taken note of the report by the Board of 
Directors and the special report by the Statutory Auditors, and in 
accordance with Article L. 225-179 et seq. of the French Commer-
cial Code:

n Authorise the Board of Directors to grant, on one or more occa-
sions, designated employees and corporate officers of the Com-
pany and companies or groupings affiliated to it under the 
conditions referred to in Article L. 225-180 of the French Commer-
cial Code, stock options entitling their holders to purchase existing 
Company shares that have been bought back under the terms 
and conditions laid down by law. 

The purchase price of the shares shall be set on the day the 
options are granted by the Board of Directors, in accordance with 
the applicable legal and regulatory provisions, but shall not be less 
than the average of the prices quoted on the twenty trading days 
preceding the award of the options. The price may only be modi-
fied if the Company carries out one of the financial transactions or 
corporate actions provided by law during the granted options’ 
exercise period. In that case, the Board of Directors shall adjust the 

Eighteenth resolution
Delegation of authority to be given to the Board  
of Directors to increase the share capital by the issue  
of shares and/or transferable securities giving access  
to the capital, reserved for members of a Company 
savings plan, with the waiver of preferential subscription 
rights, pursuant to Articles L.3332-18 et seq. of the French 
Employment Code (Code du travail)

The shareholders, having taken note of the report by the Board of 
Directors and the special report by the Statutory Auditors, authorise 
the Board of Directors, with the right to sub-delegate under the con-
ditions laid down by law, in application of Articles L. 225-129-2 to L. 
225-129-6 and L. 225-138-1 of the French Commercial Code and 
Article L. 3332-18 et seq. of the French Employment Code, to unilater-
ally decide to increase the share capital on one or more occasions, 
by the issue of new shares or securities giving immediate or subse-
quent access to the Company’s capital, within a limit of a maximum 
nominal value of €15 million, which amount will apply independently 
of any other maximum set in any delegation of authority to increase 
the capital.

The employees who will be entitled to benefit from the capital 
increase or increases authorised hereby are employees of the Com-
pany and/or its affiliates within the meaning of Article L. 225-180 of the 
French Commercial Code and Article L. 3344-1 of the French Employ-
ment Code who have subscribed to a Company savings plan (plan 
d’épargne d’entreprise).

The subscription price shall be set by the Board of Directors, in 
accordance with the conditions and the limits laid down in the appli-
cable laws and regulations. The Board of Directors may, at its sole 
discretion, allocate shares or other securities giving immediate or sub-
sequent access to the Company’s capital, including equity warrants, 
in accordance with the provisions set out below, to replace all or part 
of the discount granted as calculated on the basis of the average 
opening prices for the Company’s share on Euronext Paris over the 
twenty trading days prior to the date of the decision setting the sub-
scription period.

The shareholders resolve that the Board of Directors may decide to 
award existing or new bonus shares or securities (including equity 
warrants) giving access to the Company’s capital, on the under-
standing that the total benefit deriving from the award in terms of the 
Company’s contribution and/or the discount on the subscription 
price, as the case may be, may not exceed the limits laid down in the 
laws and regulations.

The shareholders resolve that the characteristics of the other securi-
ties giving access to the Company’s capital shall be defined by the 
Board of Directors in accordance with the regulations.

The shareholders resolve to cancel the preferential subscription rights 
of shareholders to any shares or securities issued by virtue of this 
authorisation, in favour of the beneficiaries of the capital increase(s) 
authorised by this resolution; moreover, the shareholders waive all 
rights to any shares or securities that may be allotted as bonus shares 
or securities by virtue of this resolution.

Within the limits and under the terms and conditions defined above, 
and if applicable in compliance with the rules governing the Com-
pany savings plans, the shareholders also grant the Board of Direc-
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The award of shares to their recipients will become final at the end 
of an vesting period of a length to be determined by the Board of 
Directors, but which may not be less than two years; the recipients 
must keep their shares for a period determined by the Board of 
Directors, although this lock-up period may not last for less than 
two years from the final award date.

However, in the event the vesting period for all or part of one or 
more share awards is at least four years, the shareholders authorise 
the Board of Directors not to impose a lock-up period for these 
shares.

By way of an exception, the award of shares will become final 
before the end of the vesting period for any recipient if that recip-
ient has a category-two or -three disability as referred to in Article 
L. 341-4 of the French Social Security Code (Code de la sécurité 
sociale).

Full powers are granted to the Board of Directors, with the right to 
sub-delegate in accordance with the conditions laid down by 
law, in order to:

n Determine the conditions and, if appropriate, the criteria for the 
award of shares.

n Determine the identity of the recipients and the number of 
shares awarded to each of them.

n Determine the impact on recipients’ rights of transactions that 
modify the share capital or that may affect the value of the 
awarded shares that take place during the vesting or lock-up 
periods, and, as a result thereof, accordingly modify or adjust as 
necessary the number of shares awarded in order to preserve the 
recipients’ rights.

n When applicable:

- arrange for the acquisition of shares within the framework of the 
share buyback programme when necessary, and allocate them 
to the bonus share plan;

- take all appropriate measures to ensure that the recipients 
comply with their obligation to keep the shares;

- and, generally, do everything necessary to implement this author-
isation in accordance with the applicable laws.

This authorisation is granted for a period of thirty-eight months 
from the date of this General Meeting.

It cancels and supersedes any earlier authorisation with the same 
purpose.

Twenty-first resolution
Powers for formalities

The shareholders grant full powers to the bearer of an original, 
copy or excerpt of these resolutions, in order to carry out all filings 
and publication formalities as required by law.

number and price of the shares concerned by the options, in 
accordance with the regulations, to take into account the conse-
quences of the operation or corporate action. In such an event it 
may also temporarily suspend the right to exercise the options until 
completion of the transaction or corporate action, if it considers 
this necessary. 

The total number of options that will be granted by the Board of 
Directors by virtue of this authorisation may not result in rights to 
purchase more than 1,000,000 shares. This maximum amount does 
not include any adjustments that may be made in accordance 
with the applicable laws and regulations. The total number of 
options that may be granted to the Company’s executive officers 
may not result in the purchase of more than 250,000 of these 
1,000,000 shares, and such options may only be exercised if one or 
more performance-related conditions are satisfied. The options 
may be exercised during a ten-year period from the date they are 
granted, although the Board of Directors shall have full powers to 
set a shorter time period. 

This authorisation shall remain valid for thirty-eight months from the 
date of this General Meeting.

n Grant the Board of Directors full powers, within the limits defined 
above:
- to determine the characteristics of the options, define the terms 
and conditions under which they will be granted, including perfor-
mance-related conditions, and designate their beneficiaries;
- to set the period of validity of the options to purchase shares; 
and
- to define the terms and conditions under which the price and 
number of shares may be adjusted to take account of any finan-
cial operations carried out by the Company;
- all of the above in compliance with the laws and regulations 
applicable at the time the options are granted.

As required by the applicable legal and regulatory provisions, the 
Board of Directors shall report every year to the Ordinary General 
Meeting on the operations carried out pursuant to this resolution. 

Twentieth resolution
Authorisation to be given to the Board of Directors to award 
existing shares as bonus shares to employees  
(and/or certain corporate officers)

The shareholders, having taken note of the report by the Board of 
Directors and the special report by the Statutory Auditors, authorise 
the Board of Directors to award, in one or several transactions, in 
accordance with Articles L. 225-197-1 and L.225-197-2 of the Com-
mercial Code, existing ordinary Company shares to:

n employees of the Company or of companies directly or indi-
rectly affiliated to it within the meaning of Article L. 225-197-2 of 
the Commercial Code;

n and/or corporate officers who satisfy the conditions laid down in 
Article L. 225-197-1 of the Commercial Code.

The total number of shares awarded as bonus shares may not 
exceed 1,000,000, and the total number of shares that may be 
awarded to the Company’s executive officers may not exceed 
250,000 of these 1,000,000 shares and will be subject to one or 
more performance-related conditions.
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The report by the Chairman of the Board of Directors on the preparation and organisation of the Board’s work and on internal control 
can be found on page 286 of this document.

BOARD OF DIRECTORS
As at 26 February 2014, the Board of Directors was composed of the following eleven members:

Each director is required to hold at least one share in the Com-
pany, although the Internal Regulations recommend that they 
each hold 100.

On the basis of a proposal by the Appointments and Compensa-
tion Committee, the Board of Directors has issued the following 
conclusions concerning the independence of the directors: Ms 
Marie Lemarié, Ms Thérèse Cornil, Mr Bruno Flichy and Mr Demetrio 
Ullastres satisfy the independence criteria set out in the AFEP-
Medef Code.

Appointments to the Board submitted for approval to the General 
Meeting are decided by the Board of Directors based on pro-
posals made by the Appointments and Compensation Com-
mittee, or, as regards the directors representing employee 
shareholders, proposals made by the boards of directors of the 
SICAVAS employee investment vehicle and the FCPE funds. 

Corporate governance

 Office
End  
of office

Inde- 
pendent

Gender 
equality

Date  
of birth

Natio- 
nality

Audit 
Committee

Appointments and 
Compensation 
Committee

Strategy 
Committee

Number of 
shares 

held

Pierre BERGER
Chairman and 
Chief Executive 
Officer

2015 No Male 09/07/1968 F Member 17,100

Jean-François ROVERATO
Vice Chairman, 
Senior Director

2016 No Male 10/09/1944 F Member Member 200(1) 

Béatrice BRENEOL
Director, 
employee 
shareholder

2015 No Female 21/03/1953 F Member 600

Thérèse CORNIL Director 2014 Yes Female 27/02/1943 F Member 100

Laurent DUPONT
Director, 
employee 
shareholder

2015 No Male 29/01/1965 F 220

Bruno FLICHY Director 2015 Yes Male 25/08/1938 F Chairman Member 5,500

Jean-Yves GILET Director 2014 No Male 09/03/1956 F Member Chairman 100

Jean GUENARD Director 2016 No Male 11/04/1947 F Member 36,220

Marie LEMARIE Director 2014 Yes Female 04/01/1972 F Member 1,000

Dominique MARCEL Director 2014 No Male 08/10/1955 F Member 100

Demetrio ULLASTRES Director 2015 Yes Male 15/01/1945 Esp Chairman 18,400

TOTAL 11 4/9 3/11
4 O/W 2 ARE 
INDEPENDENT 

4 O/W 2 ARE 
INDEPENDENT

5 O/W 1 IS 
INDEPENDENT

(1) Taking into account his interests in Eiffage, Eiffage 2000, FCPE Eiffage 2011 and Eiffaime, Mr Roverato holds, directly and indirectly, 1.05% of Eiffage’s capital. He is also 
the beneficial owner of split ownership shares in one of these companies, and when these are taken into account he holds 1.09% of the capital.

The terms of office as members of the Board of Directors of Ms 
Marie Lemarié, Ms Thérèse Cornil, Mr Jean-Yves Gilet and Mr 
Dominique Marcel are due to expire at the close of the General 
Meeting. The shareholders will be asked to renew their appoint-
ments for three years.

The report by the Chairman of the Board of Directors on page 286 
and the management report on page 206 contain further infor-
mation on governance. 
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The main function and the other functions and offices held by Board members in other companies currently and during the past five 
years are detailed in the table below:

Board members Main function
Other offices held  
at the date of this document

Other offices held (excluding  
at Eiffage subsidiaries)  
over the past five years, now expired

Pierre BERGER
Chairman and Chief Executive Officer of Eiffage (1)

(1) Mr Berger does not hold any other executive 
offices in any listed company

Director of:
- APRR
- AREA

Chairman of:
Eiffarie (SAS)
Financière Eiffarie (SAS)

Chairman of:
- Vinci Construction Grands Projets
- SOC 7

Director of:
- Entrepose Contracting
- Janin Atlas Inc.

Permanent representative of Vinci Construction 
Grands Projets on the Board of Directors of 
Campenon SA

Jean-François ROVERATO
Vice-Chairman, Senior Director of Eiffage

Chairman of:
- AREA

Director of:
- APRR

None 

Béatrice BRÉNÉOL
Director representing employee shareholders

- Chairman of the Board of Directors of SICAV 
d’Actionnariat Salarié Eiffage 2000 
- Member of the Supervisory Board of FCPE Eiffage 
2011

None 

Thérèse CORNIL
Chairman of Conseil National de Valorisation 
Ferroviaire
(CNVF)
Manager of SARL Tilidom

N/A None 

Laurent DUPONT
Director representing employee shareholders

- Chairman of FCPE Eiffage 2011
- Director of Eiffage 2000

None 

Bruno FLICHY
Honorary Chairman and 
Member of the Board of Directors, 
Crédit Du Nord

Director of: 
- Aviva France  
- Aviva Participations 
- L’Association Ecole-Sainte-Geneviève

Chairman of l’Association du Grand Montreuil

Director of Dexia Banque Belgium

Jean-Yves GILET
Executive Director of BPifrance Investissements  
ETI/GE

Director of:
- FSI PME-Portefeuille 
- Orange

Director of:
- CDC Entreprises

Jean GUENARD
Chairman of Eiffaime (SAS)

Chairman of Fondation INSA (Lyon)

Secretary of the Syndicat des Entrepreneurs des 
Travaux Publics de France (union representing public 
works firms)

Director of FNTP

None 
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Board members Main function
Other offices held  
at the date of this document

Other offices held (excluding  
at Eiffage subsidiaries)  
over the past five years, now expired

Marie LEMARIÉ
Head of Investments, Groupama

Chairman of Société Centrale d’Etudes  
et de Participations (SCEPAR)

Director of:
- Gan Assurances
- Gan Patrimoine
- Gan Prévoyance
- Groupama Immobilier

Permanent representative of Gan Prévoyance  
on the Board of Groupama AM

Permanent representative of:
- Groupama Gan Vie on the Boards of:

Groupama Private Equity
Assu-Vie
Compagnie Foncière Parisienne

Permanent representative of Groupama 
Investissements on the Board of Gan Outre-Mer IARD

Permanent representative of Groupama SA  
on the Board of Groupama Investissements

Permanent representative of Aviva Assurances  
on the Boards of:
- Aviva Investors Real Estate France
- Aviva Europe

Permanent representative of Aviva Vie on the 
Boards of:
- Afer-Sfer
- Aviva Investors Britannia
- Betelgeuse

Member of the Investment Committee on the Board 
of Aviva Investissements

Chair of the Board of Directors, 

Victoire Sirius

Dominique MARCEL
Chairman and CEO, La Compagnie des Alpes

Chairman of La Compagnie des Alpes Domaines 
Skiables (CDA-DS)

Director of Grévin et Compagnie SA

Permanent representative of CDA on the Board  
of La Compagnie du Mont Blanc (CMB)

Chairman of the Supervisory Board of Société  
du Parc du Futuroscope

Director of Société du Grand Théâtre  
des Champs-Elysées

Advisor to the CDC group on real property, 
infrastructures, sustainable mobility and tourism

Chairman and CEO and Director of:
- CDC Entreprises Capital Investissement
- CDC Infrastructures

Chairman and CEO of:
- Financière Transdev

Chairman of the Supervisory Board of:
- CDC DI (Germany)

Chairman of the Board of Directors of 
- BAC Participations (SA)

Deputy Chairman of the Board of Directors of Dexia 
Crédit Local

Director of:
- Accor
- Dexia Belgium
- Icade
- CNP Assurances
- CDC Entreprises Portefeuille
- Société Forestière de la CDC

Member of the Supervisory Board of:
- CDC Entreprises
- Compagnie des Alpes
- CNP Assurances

Permanent representative of CDC:
- on the Board of Directors of Transdev
- on the Supervisory Board of La Société Nationale 
Immobilière 

Demetrio ULLASTRES LLORENTE
Chairman of Accesos de Madrid CESA

Chairman and CEO of:
- Ullastres SA

Director of:
- Ogarrio SA

Chairman of:
- Abertis Airports SA
- TBI plc
- MBJ 
- Accesos de Madrid SA
- Infraestructura y Radiales SA
- Autopista des Henares SA
- Autopista Trados 45 SA

Director of:
- Abertis Infraestructuras SA
- Grupo Aeroportuario del Pacifico SAB de CV
- Aeropuertos Mexicanos des Pacifico SA
- Alazor SA
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ADDITIONAL INFORMATION  
ON THE CORPORATE OFFICERS
There are no family ties between the Company’s corporate 
officers. For the performance of their duties, the members of the 
Board of Directors and General Management have elected dom-
icile at the Company’s registered office, 163 Quai du Docteur 
Dervaux, 92600 Asnières-sur-Seine.

As at the date of preparing this document, the Company is not 
aware that, over the last five years, any of the members of the 
Board of Directors have been convicted for fraud or associated 
with a bankruptcy, seizure of assets or liquidation, the object of any 
charge or official public sanctions ordered by a corporate body 
or regulatory authority, or prevented by a court from acting as a 
member of a management, governing or supervisory body or 
from taking part in the management or running of the business of 
any issuer.

CONFLICTS OF INTEREST INVOLVING 
DIRECTORS
As at the date of preparing this document, the Company is not 
aware that any conflict of interest has been identified between 
the duties of the members of the Board of Directors in their 
capacity as corporate officers of Eiffage and their private interests 
or other duties. The Board’s Internal Regulations expressly provide 
that each Director must inform the Chairman of the Board of any 
conflict of interest and must agree not to take part in the voting on 
any related resolutions.

No service contracts or agreements exist between members of 
the governing or management bodies and Eiffage or any of its 
subsidiaries.

No arrangements or agreements have been entered into with 
any of the main shareholders, clients or suppliers by virtue of which 
any of the Directors has been identified as being in such a 
situation.

The Directors are not bound by any restrictions regarding the sale 
of their interests in Eiffage at the end of their term of office.

SPECIAL AGREEMENTS
The agreements entered into by Eiffage with companies having 
the same Directors concern such transactions as are standard 
between companies belonging to the same group. The new 
agreements entered into since the end of the 2013 financial year 
are of a similar nature. The Statutory Auditors review the regulated 
agreements in their special report (page 285). 

FUNCTIONING OF THE BOARD  
OF DIRECTORS
A description of the functional organisation of the Board of Direc-
tors is included in the Chairman’s report on the preparation and 
organisation of the Board’s work and on internal control, on page 
286 of this document.

INTERNAL CONTROL 
The Group’s Internal Control department assesses and oversees 
the internal control function in line with the five factors defined in 
the COSO report, under the supervision of the Chairman and 
Chief Executive Officer.

(See Report by the Chairman of the Board of Directors on Internal 
Control, pages 290 to 295.)

CONTRACTING ACTIVITY

The vast majority of the Group’s business concerns small, short-
term projects (or contracts). To manage them effectively the indi-
viduals in charge of each project or contract need to have the 
relevant authority and powers.

The decentralisation of responsibilities within the Group is achieved 
through a network of modestly-sized subsidiaries and entities, 
which facilitates monitoring and minimises risk.

The Internal Control function is organised on the basis of the sepa-
ration of roles and responsibilities between five different levels: pro-
ject, entity or subsidiary, regional management, division 
management, and Group holding company.

The organisation of large projects is adapted and certain hierar-
chical levels between those of the project and the division’s gen-
eral management may be eliminated. In these cases, specific 
functional and control resources will be allocated to the project, in 
light of its size.

In compliance with the principle of subsidiarity, decisions are 
made at the lowest possible level. Controls are performed on an 
ex-post basis.

CONCESSION ACTIVITIES

The Group’s Concession activities are essentially carried out within 
APRR, which has its own internal control organisation tailored to its 
specific business of managing motorway networks.

CORPORATE OFFICERS’ REMUNERATION 
AND BENEFITS

REMUNERATION

On 10 December 2008, Eiffage’s Board of Directors resolved to 
follow the recommendations issued by AFEP and Medef con-
cerning the remuneration of corporate officers. The remuneration 
paid to the Chairman and Chief Executive Officer, who is the only 
corporate officer, and the board fees allocated to the members 
of the Board of Directors for the 2013 financial year are stated on 
pages 308 and 310. 

In line with recommendations by the Appointments and Compen-
sation Committee, the variable element of Mr Berger’s remunera-
tion in his capacity as Chairman and Chief Executive Officer is 
based on the Group’s operating profit on ordinary activities and 
the share of net profit for the year attributable to the equity 
holders of the parent. The Board also has leeway to adjust this 
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BOARD FEES

At the Eiffage General Meeting of 17 April 2013 the shareholders 
decided to raise the board fees to €900,000.

Total board fees are allocated as follows:
n Each Board member receives the same amount, in addition to 
which those who sit on Board committees receive specific fees, 
which are doubled for the committee chairmen;
n Attendance at Board and committee meetings is taken into 
account when determining the amount of fees paid.

None of the Group’s subsidiaries distribute board fees.

remuneration in accordance with criteria defined by it, within a 
limit of 30% of the fixed element of the Chairman and Chief Exec-
utive Officer’s remuneration. The Board made use of this right for 
the 2013 financial year and set the variable element of Mr Berger’s 
remuneration at €680,000.

The Group does not offer its executive officers or other employees 
any “golden hello” or “golden handshake” scheme or any specific 
supplementary pension plans.

SHARES AND STOCK PURCHASE OPTIONS

As at 31 December 2013, Mr Berger is the only corporate officer to 
hold options to subscribe for or purchase shares under stock 
option plans introduced by Eiffage SA, and there are no stock 
option plans in place in any of the other Group companies (see 
below).

TABLES SUMMARISING REMUNERATION RECEIVED BY EXECUTIVE OFFICERS AND OTHER CORPORATE OFFICERS

Table 1 - Table summarising remuneration, stock options and shares received by each executive officer

In euros 2012  2013

Pierre Berger  
Chairman and Chief Executive Officer 

Remuneration payable for the financial year (detail in table 2) 1,352,509 1,582,132

Value of options granted during the year 776,000 None

Value of shares allocated during the year None None

TOTAL 2,128,509 1,582,132

Table 2 - Table summarising remuneration received by each executive officer

In euros

For 2012 For 2013

Owed Paid Owed Paid

Pierre Berger  
Chairman and Chief Executive Officer 

Fixed remuneration 900,000 900,000 900,000 900,000

Variable remuneration 450,000 270,000 680,000 450,000

Exceptional remuneration – – – –

Board fees – – – –

Benefits in kind (company car) 2,509 2,509 2,132 2,509

TOTAL 1,352,509 1,172,509 1,582,132 1,352,509
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Table 3 - Table showing board fees

In euros

Director
Fees paid for 2012

(paid in 2013)
Fees paid for 2013  

(to be paid in 2014)

Pierre BERGER – –

Béatrice BRENEOL 45,000 45,000

Thérèse CORNIL 45,000 45,000

Laurent DUPONT 20,000 30,000

Bruno FLICHY 75,000 75,000

Jean-Yves GILET 73,500 72,857

Jean GUENARD 45,000 45,000

Marie LEMARIÉ 31,250 43,125

Dominique MARCEL 40,625 40,982

Jean-François ROVERATO 67,125 290,000

Demetrio ULLASTRES 57,500 60,000

TOTAL 500,000 746,964

No non-executive officers received any remuneration other than the board fees in 2012 and 2013, with the exception of the representa-
tives of the employee shareholders.

Table 4 - Bonus shares that became available during the financial year for each executive officer

Executive officer Date of plan
Number of shares that 

became available in 2013 Conditions for acquisition Year of allocation

Pierre Berger – – – –

Table 5 - Employment contracts, specific pension plans, severance pay and non-competition clauses 

Executive officer
Employment 

contract
Supplementary 

pension plan

Severance pay or other 
payment or possible payment 

upon departure or change  
of function

Compensation under 
a non-competition 

clause

Yes No Yes No Yes No Yes No

Pierre Berger
Chairman and Chief Executive Officer 
since 11.09.2012
First appointed in 2010
Current term of office expires in 2015

X X X X
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Table 6 - Transactions involving securities issued by the Company carried out by corporate officers  
or other individuals who are required by the AMF’s General Regulations to report such transactions 

Person reporting  
a transaction Office Financial instrument Type of transaction Unit price (€)

Amount  
of the transaction (€)

Pierre Berger Chairman of the Board
FCPE Eiffage Actionnariat
Eiffage securities 
Eiffage securities 

Subscription
Sale
Sale

50
33.095
33.835

200,000
99,285

101,105

Christian Cassayre Chief Financial Officer FCPE Eiffage Actionnariat Subscription 50 75,000

EXECUTIVE OFFICERS’ LOANS  
AND GUARANTEES
None.

EMPLOYEE PROFIT-SHARING
Most Group companies have discretionary employee prof-
it-sharing plans. These plans, which are governed by the Decree of 
21 October 1986 on employee profit-sharing, underline Eiffage’s 
desire for employees to be closely involved in the development of 
the company they work for and, when the company prospers, 
that they receive part of the profit for the year in excess of a pre-
determined level.

In addition to the above, the employees benefit from mandatory 
employee profit-sharing plans under the conditions laid down by 
law. These are applied on an individual company basis. A collec-
tive agreement has not been negotiated at Group level.

Employee investment funds (Plans d’Epargne Entreprise) have 
existed in each company for many years. Amounts due in respect 
of the various employee profit-sharing plans may be invested, at 
the employee’s discretion, in investment funds or Group employee 
share ownership vehicles, namely SICAVAS Eiffage 2000 (the 
open-end employee investment trust) or the company investment 
funds set up in the form of Fonds Communs de Placement d’Entre-
prise (FCPE Eiffage Actionnariat) to enable employees to sub-
scribe for shares available under capital increases reserved for 
them (see Ownership of capital and voting rights).

Amounts paid out by the Group under the various employee prof-
it-sharing plans amounted to €85 million in respect of the 2013 
financial year, compared to €106 million in respect of 2012 and 
€106 million in respect of 2011.

SHARE PURCHASE OPTION PLANS - 
BONUS SHARE PLANS
n At the Ordinary and Extraordinary General Meeting of 25 June 
2008 the shareholders authorised the Board of Directors to grant 
the Group’s employees and corporate officers options entitling 
holders to purchase existing Eiffage shares. The maximum number 
of shares that could be purchased was set at 1,000,000. The Board 
of Directors has used this authorisation in part and granted 998,500 
stock options.

n At the Ordinary and Extraordinary General Meeting of 22 April 
2009 the shareholders authorised the Board of Directors to grant 
the Group’s employees and corporate officers options entitling 
holders to purchase existing Eiffage shares. The maximum number 
of shares that could be purchased was set at 1,000,000. The Board 
of Directors has made full use of this authorisation.

n At the Ordinary and Extraordinary General Meeting of 21 April 
2010 the shareholders authorised the Board of Directors to grant 
the Group’s employees and corporate officers options entitling 
holders to purchase existing Eiffage shares. The maximum number 
of shares that could be purchased was set at 1,000,000. The Board 
of Directors used this authorisation in part on 24 February 2011, 
granting 677,600 options, and again on 14 December 2011, 
granting 322,400 options. The Board of Directors has thus made full 
use of this authorisation.

n At the Ordinary and Extraordinary General Meeting of 20 April 
2011 the shareholders authorised the Board of Directors to grant 
the Group’s employees and corporate officers options entitling 
holders to purchase existing Eiffage shares. The maximum number 
of shares that could be purchased was set at 1,000,000. The Board 
of Directors used this authorisation in part on 14 December 2011, 
granting 633,600 options, and then on 13 December 2012, when it 
granted 366,400 options. 

n At the Ordinary and Extraordinary General Meeting of 18 April 
2012 the shareholders authorised the Board of Directors to grant 
the Group’s employees and corporate officers options entitling 
holders to purchase existing Eiffage shares. The maximum number 
of shares that could be purchased was set at 1,000,000. The Board 
of Directors used this authorisation in part on 13 December 2012, 
granting 591,750 options. 

n At the Ordinary and Extraordinary General Meeting of 17 April 
2013 the shareholders authorised the Board of Directors to grant 
the Group’s employees and corporate officers options entitling 
holders to purchase existing Eiffage shares. The maximum number 
of shares that could be purchased was set at 1,000,000. The Board 
of Directors has not yet made use of this authorisation.
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The table below gives details of the allocation of share purchase options:

2007 Plan 2008 Plan 2009 Plan 2009 Plan 2011 Plan 2011 Plan 2012 Plan

Type of plan Purchase Purchase Purchase Purchase Purchase Purchase Purchase

Date of Board resolution allocating  
the options

13.06.2007 10.12.2008 26.02.2009 09.12.2009 24.02.2011 14.12.2011 13.12.2012

Number of shares that can be 
purchased,(1) of which:

72,000 747,900 4,900 822,000 629,400 933,950 958,150

by corporate officers 0 0 0 0 100,000 100,000 100,000

by the ten employees allocated  
the most options

17,000 60,000 4,900 114,000 47,500 107,000 114,500

Options can be exercised until 13.06.2014 09.12.2015 25.02.2016 (2) 09.03.2014 12.06.2015 29.04.2016 13.12.2019

Purchase price €101.50 €32.30 €36.35 €38.50 €41.24 €21.00 €29.00

Number of shares purchased  
as at 31.12.2013

0 118,800 0 0 0 0 0

Options cancelled in 2013 5,000 34,900 0 822,000 (3) 21,400 19,050 27,450

Outstanding options as at 31.12.2013 67,000 594,200 4,900 0 608,000 914,900 930,700

N.B.: All figures have been adjusted to take into account bonus share issues and the division of the par value of shares since the plans’ creation.

(1) Adjusted to reflect options cancelled as at 1 January 2013

(2) At its meeting of 21 May 2013 the Board of Directors extended the period during which options under the February 2009 Plan can be exercised until 
25.02.2016.

(3) The conditions for allocation stipulated in the plan had not been satisfied as at 09.12.2013. 

n At the Ordinary and Extraordinary General Meeting of 20 April 2011 the shareholders authorised the Board of Directors to grant the 
Group’s employees and corporate officers a maximum of 1,000,000 existing Eiffage shares as a bonus issue. This authorisation was granted 
for 38 months and the Board had not made use of it as at the date of this document.
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HISTORICAL BACKGROUND AND ORGANISATION*

Eiffage Group, whose origins date back to the mid-19th century and the formation of Fougerolle, was born of the alliance between 
Fougerolle and SAE. The new Group’s holding company changed its name to Eiffage in 1993. Eiffage is Europe’s sixth largest construction 
group after Vinci (France), Bouygues (France), ACS (Spain), Hochtief (Germany) and Skanska (Sweden).

Eiffage is organised into five divisions – Construction, Public Works, Energy, Metal and Concessions – which are organised into operational 
branches reporting directly to the holding company:

313General information

CONSTRUCTION

EIFFAGE CONSTRUCTION 
and its subsidiaries (1)

EIFFAGE TRAVAUX PUBLICS 
and its subsidiaries (1)

EIFFAGE ÉNERGIE

CLEMESSY

EIFFAGE MÉTAL 
and its subsidiaries (1)

PUBLIC WORKS ENERGY METAL 

and their subsidiaries (1)

CONCESSIONS

100% 100%

100%

99.80%

100%

A’LIENOR / A65

65%

TP Ferro
Norscut
SMTPC

Prado Sud
OPTIMEP 4

Marche-en-Famenne 
prison

Brittany University

≤50%

BPL
CHSF

National police headquarters
Lille stadium

Seine-St-Denis secondary 
schools

Grenoble and Lille Universities
Concessions and PPPs

L’Avenir motorway

100%

Financière EIFFARIE 
and EIFFARIE

APRR 
and its subsidiaries (1) (2)

50% 
+ 1 action

100%

VERDUN PARTICIPATION 
1 and 2

CEVM

51%

100%

(1) See list of subsidiaries and holdings on pages 270 to 271 (percentage interests are identical to voting rights).

(2) APRR and its subsidiary AREA are fully consolidated companies, due to an ownership structure which gives Eiffage ultimate control as recorded  
in a shareholders’ agreement with the infrastructure funds managed by Macquarie.

n Eiffage Construction is France’s third largest builder after Vinci 
Construction and Bouygues Construction. It has a pre-eminent 
position in the French building market, in addition to which it is one 
of the country’s leading property developers through Eiffage 
Immobilier.

Its business over the year can be broken down as follows: 38% res-
idential, 52% non-residential and 10% public works, of which 58% 
for private sector customers and 42% for public sector customers.

n Eiffage Travaux Publics is the third largest road constructor in 
France after Colas (Bouygues) and Eurovia (Vinci), as well as a 
market leader in public works and earthworks.

Its business over the year can be broken down as follows: 60% road 
construction, 16% public works, 12% earthworks, 9% environment 
and 3% other. 79% of its customers operate in the public sector 
(with local authorities representing 44%, public companies 12%, 
motorways 19% and the State 4%), while 21% are private sector 
customers.

n The Energy division comprises Eiffage Energie and Clemessy, 
which together form one of the leading French groups in the 
sector, its main competitors being Vinci Energies, Spie SA and Ineo. 

Its business over the year can be broken down as follows: 76% 
electrical engineering, 14% HVAC and 10% operation and mainte-
nance, of which 52% for private sector customers and 48% for 
public sector customers.

n The Metal division is the leader on the French metal construction 
market. Its main competitors are Baudin-Chateauneuf and 
Boccard.

Its business over the year can be broken down as follows: 45% 
metal construction and mechanical engineering, 33% industrial 
projects and maintenance and 22% special construction projects 
and facades, of which 84% for private sector customers and 16% 
for public sector customers.

* Rankings given in this chapter were taken from • or are based on internal sources.
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NAME AND REGISTERED OFFICE

Eiffage 
163 Quai du Docteur-Dervaux
92600 Asnières-sur-Seine
France
Telephone +33(0)1 41 32 80 00

LEGAL FORM AND APPLICABLE LEGISLATION

Société Anonyme (public limited company) governed by French law.

DURATION

The Company was incorporated on 12 June 1920. It will remain in 
existence until 31 December 2090 unless it is dissolved before then 
or its period of incorporation is extended.

CORPORATE PURPOSE  
(ARTICLE 3 OF THE MEMORANDUM AND ARTICLES  
OF ASSOCIATION)

The Company’s purpose, directly or indirectly, in France and in all 
other countries, is:

n Execution of any operations related to and undertakings 
involved in public works, private civil engineering contracts or the 
construction of buildings;

n The acquisition, utilisation and sale of processes, patents and 
licences of any kind;

n The design, construction, purchase, operation and sale of plants 
and quarries of any kind;

n The manufacture, use and sale of products of any kind neces-
sary to achieve its corporate purpose;

n Any industrial, commercial, financial or property (personal and 
real) transactions related directly or indirectly to its corporate pur-
pose or similar or related purposes;

n The involvement in any undertakings, economic interest group-
ings or companies in France or abroad, whether existing or to be 
created, related directly or indirectly to its corporate purpose or 
any similar or related purposes, notably undertakings, economic 
interest groupings or companies likely to facilitate or promote the 
Company’s corporate purpose, by any means whatsoever, 
notably via asset contributions, subscriptions to or the purchase of 
shares or other ownership interests, mergers, joint ventures, group-
ings, alliances or partnerships.

COMPANY REGISTRATION

The Company is registered with the Nanterre Trade and Compa-
nies Registry under number 709 802 094. Its APE code is 7010 Z.

n In infrastructure concessions, Eiffage wholly controls APRR 
through its subsidiary Eiffarie. APRR operates France’s second 
largest motorway concession (2,264 km). Eiffage also controls 
CEVM, the company that holds the concession for the Millau Via-
duct, through a subsidiary held jointly with the Caisse Des Dépôts. 
Eiffage holds 36% of Norscut, which operates 155 km of motorways 
in Portugal, 32.9% of Société Marseille du Tunnel Prado Carénage, 
41.5% of Tunnel du Prado Sud, 50% of the high-speed rail link from 
Perpignan to Figueras, and 65% of A’Liénor, which was awarded 
the concession for the Pau-Langon A65 motorway link. Eiffage Rail 
Express, which was awarded the PPP contract for the Brittany – 
Pays de la Loire high-speed rail link, is a wholly-owned subsidiary of 
Eiffage.

Eiffage also has a number of subsidiaries that operate PPP and 
similar contracts in the health and education sectors.

Eiffage operates in two ways: first, through subsidiaries belonging 
to each of the divisions, which constitute a permanent, decentral-
ised presence, and second, through a more temporary presence 
when working on large projects throughout France and abroad.

As regards the Group’s permanent activities, and apart from 
France where it has one of the densest and most deeply-rooted 
local networks in the industry, Eiffage operates throughout Europe, 
mainly in the Benelux countries, where it is a leader in the con-
struction sector, Germany, Poland, Slovakia, Spain, Portugal and 
Italy. Operationally, the European subsidiaries are attached to the 
corresponding Group division.

The Group currently has only a small number of operations outside 
of Europe, essentially in Africa (Senegal, Ghana and Nigeria).

A complete list of subsidiaries attached to each division together 
with the Group’s percentage interest in these companies is pro-
vided on pages 270 to 271 of this document. Regulated agree-
ments between Group companies are detailed in the Special 
Report by the Statutory Auditors, which can be found on page 285.

PARENT-SUBSIDIARY RELATIONS

Eiffage, as the Group’s parent company, provides its divisions with 
services through a wholly-owned, dedicated management entity, 
organised into the following departments:

n Group General Management

n Internal Audit and Risks

n Financial and Cash Management

n Group Accounting and Accounts Consolidation 

n Communication

n Employee Relations and Human Resources 

n Information Systems

n Sustainable Development 

n Concessions 

The other functional tasks are performed within each division, for 
their own account. The parent company management entity is 
remunerated by payment of fees calculated on the basis of each 
division’s sales, which totalled €49 million in 2013 and €48 million in 
2012.
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IDENTITY OF SHAREHOLDERS  
(ARTICLE 9 OF THE MEMORANDUM AND ARTICLES  
OF ASSOCIATION)

The Company may, at any time and in accordance with the terms 
and conditions laid down in the applicable legislation and regula-
tions, request that the identity of holders of securities conferring an 
immediate or future right to vote at the General Meetings be 
disclosed.

STATUTORY THRESHOLDS 
(ARTICLE 9 OF THE MEMORANDUM AND ARTICLES  
OF ASSOCIATION)

Pursuant to the decision taken by the Extraordinary General 
Meeting of 26 June 2001, any shareholder holding more than 1% of 
the capital or voting rights, or any multiple thereof, must disclose 
this situation to the Company on crossing these thresholds.

Article 9 of the Memorandum and Articles of Association, which 
contains this obligation, is reproduced below:

“Article 9:

The shares, which must be fully paid in, shall be registered shares or 
bearer shares, as the shareholder wishes.

Shares shall be recorded in accounts under the terms and condi-
tions laid down in the relevant laws and regulations.

The Company may, at any time and in accordance with the terms 
and conditions laid down in the applicable legislation and regula-
tions, request that the identity of holders of securities conferring an 
immediate or future right to vote at the General Meetings be 
disclosed.

Any individual or legal entity, acting singly or in concert, who/
which directly or indirectly holds 1% of the capital or voting rights, 
or any multiple thereof, must disclose this situation to the Company 
in a letter sent by recorded delivery (signed for), stating the 
number of shares held, within fifteen days of crossing any of these 
thresholds.

In the event a shareholder fails to comply with the disclosure 
requirements laid down in paragraph four of this article, those 
shares over and above the threshold that should have been dis-
closed shall be stripped of their voting rights at General Meetings 
if non-disclosure is recorded by a General Meeting and if one or 
more shareholders individually or collectively holding 5% or more 
of the capital request(s) this measure at said General Meeting. 
These shares shall not have voting rights at any General Meeting 
for a further two years after the crossing of the threshold has been 
duly and properly disclosed.

Shareholders must also inform the Company, by the deadlines and 
under the conditions specified in paragraph four above, when-
ever their holding falls below any of the thresholds referred to in 
said paragraph.”

COMPANY REPORTS AND DOCUMENTS

The Memorandum and Articles of Association and other manda-
tory documents are available from the registered office:

163 Quai du Docteur-Dervaux, 
92600 Asnières-sur-Seine,
France

Reference documents and regulated information are available 
from the registered office and the Company’s website:

www.eiffage.com 

FINANCIAL YEAR

The financial year starts on 1 January and ends on 31 December.

APPROPRIATION OF PROFIT 
(ARTICLE 32 OF THE MEMORANDUM AND ARTICLES  
OF ASSOCIATION)

The net profit is appropriated in the following manner:
n first, at least 5% of the net profit is transferred to the legal reserve 
after deduction of any losses carried forward, in accordance with 
legal requirements, until this reserve represents one-tenth of the 
share capital.
n an interim dividend is then distributed to the shareholders that 
represents 6% of the outstanding paid-in capital out of the 
remaining profit, plus any unappropriated earnings and any 
amounts drawn from available reserves for the purpose of distribu-
tion as may be decided by the shareholders, without any shortfall 
arising in one year leading to an additional deduction from the 
profits of the subsequent year(s). The shareholders may decide at 
an Ordinary General Meeting to appropriate what amounts they 
deem reasonable out of any balance then remaining, either by 
carrying such amounts forward or transferring them to one or 
more optional, ordinary or extraordinary reserves, for or without a 
designated purpose. A super dividend is distributed to share-
holders out of any amount remaining after that. 

The General Meeting may offer shareholders the choice, for all or 
part of the amount being distributed, between payment of the 
dividend in cash and payment in shares. This option may also be 
offered in respect of any interim dividend.

GENERAL MEETINGS  
(ARTICLES 29 AND 30 OF THE MEMORANDUM AND 
ARTICLES OF ASSOCIATION)

All shareholders are entitled to attend Ordinary and Extraordinary 
General Meetings, regardless of the number of shares they own, 
provided all called-up capital relating to their shares has been 
paid in.

Each shareholder has as many votes as the number of shares held 
or represented, subject to legal requirements.

General Meetings are convened and held in accordance with 
the provisions laid down by law.

The rules governing attendance at General Meetings are those 
laid down by law.
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The age limit for the Managing Director/CEO and any Deputy 
Managing Directors/CEOs is 65. If the incumbent officer reaches 
the age of 65 the Board of Directors may extend his appointment 
for a maximum period of three years.

The Managing Director/CEO shall have the broadest powers to 
act in all circumstances in the name of the Company, within the 
limits of the corporate purpose and subject to any powers that the 
law expressly reserves for the General Meetings and the Board of 
Directors.

SHARE CAPITAL

Amount

At 31 December 2013, the share capital amounted to €357,754,520, 
divided into 89,438,630 shares with a nominal value of €4 each. 
Information on securities giving access to the capital and on 
share ownership is provided below.

Authorisations to increase the capital

At the Ordinary and Extraordinary General Meeting of 17 April 
2013 the shareholders authorised the Company’s Board of Direc-
tors to increase the share capital by the issue of shares, sundry 
transferable securities or share subscription warrants with preferen-
tial subscription rights for the shareholders. It is stipulated that the 
total issue should not exceed €150 million in terms of nominal cap-
ital (37,500,000 shares) or €1.5 billion in terms of transferable secu-
rities representing debt securities. This authorisation was granted 
for 26 months, and has not yet been used.

BOARD OF DIRECTORS  
(ARTICLES 17 TO 21 AND 23 TO 26 OF  
THE MEMORANDUM AND ARTICLES OF ASSOCIATION)

The Company is governed by a Board consisting of at least three and 
no more than fifteen members. The Board of Directors also includes 
two Directors appointed by those employees who are members of 
the Supervisory Board of one of the FCPE investment funds and of the 
Board of Directors of the SICAVAS holding Company shares.

Directors are appointed for a term of three years. Article 18 of the 
Memorandum and Articles of Association provides for the partial 
renewal of the members of the Board every year.

No more than one-third of the members of the Board of Directors 
may be aged over 70.

The Board of Directors defines the Company’s business strategy and 
oversees its implementation. It meets as often as the Company’s 
needs require. The Board of Directors shall elect one of its members 
as Chairman for a term which will not exceed his term of office as a 
Director. The Chairman of the Board of Directors shall represent the 
Board of Directors. He shall organise and supervise its work and report 
thereon to the General Meeting.

The age limit for the Chairman is 65. If the incumbent chairman 
reaches the age of 65 the Board of Directors may extend his appoint-
ment for a maximum period of three years.

At its meeting of 29 August 2012, the Board decided to create the 
office of Senior Director, with the title Vice-Chairman.

GENERAL MANAGEMENT  
(ARTICLES 22 AND 27 OF THE MEMORANDUM  
AND ARTICLES OF ASSOCIATION)

The general management of the Company shall be the responsi-
bility of either the Chairman of the Board of Directors or another 
individual appointed by the Board of Directors and given the title 
of Managing Director or Chief Executive Officer. The Board of 
Directors shall decide which method of general management it 
wishes to implement and for what duration. The Board of Directors, 
voting on a proposal by the Managing Director/CEO, may appoint 
one or more individuals to assist him, who shall be given the title of 
Deputy Managing Director or Deputy Chief Executive Officer.
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Table summarising currently valid authorisations to increase the capital

Type of delegation  
or authorisation Date of EGM Expiry date Authorised amount 

Increase(s)  
in previous years

Use during 
2013 financial 
year

Amount 
available as at 
31 December 
2013

Delegation of authority to 
increase the capital by 
the capitalisation of 
reserves, profits or 
premiums 

17 April 2013 16 June 2015 €80 million None None €80 million

Delegation of authority to 
issue ordinary shares and 
transferable securities, 
maintaining preferential 
subscription rights 

17 April 2013 16 June 2015 €150 million  
€1.5 billion 
(transferable securities 
representing 
receivables against the 
Company giving 
access to capital)

None None €150 million  
€1.5 billion 
(transferable 
securities 
representing 
receivables 
against the 
Company 
giving access to 
capital)

Delegation of authority to 
increase the capital to 
remunerate a contribu-
tion of shares or transfer-
able securities 

17 April 2013 16 June 2015 10% of the share 
capital

None None 10% of the share 
capital

Delegation of authority to 
increase the capital with 
the waiver of preferential 
subscription rights in 
favour of members of a 
company savings plan 

17 April 2013 16 June 2015 €15 million None None €15 million

Authorisation to grant 
stock options 

17 April 2013 16 June 2016 1,000,000 
(total number of shares 
that can be acquired if 
the total number of 
stock options are 
awarded)

None None 1,000,000  
(total number  
of shares that 
can be 
acquired  
if the total 
number of stock 
options are 
awarded)

Authorisation to award 
existing shares as bonus 
shares 

20 April 2011 19 June 2014 1,000,000 
(total number of bonus 
shares that can be 
awarded)

None None 1,000,000  
(total number  
of bonus shares 
that can be 
awarded)

Securities giving access to the capital

No securities have been issued that give access to the capital.
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Changes in the capital

Year
Nature  
of the transaction

Increase in capital Share
premium / 

Reserves
Total

capital
Number  

of shares
Number  

of shares
Nominal

value
1/1/2007 93,172,338

2007
Exercise of share subscription 
options

11,004 44,016 51,719 372,733,368 93,183,342

2008 Cancellation of shares (1,600,000) (6,400,000) (60,262,412) 366,333,368 91,583,342

2009 Cancellation of shares (1,583,342) (6,333,368) (46,706,140) 360,000,000 90,000,000

2010 Reserved capital increase 186,458 745,832 4,995,210 360,745,832 90,186,458

Cancellation of shares (186,458) (745,832) (6,293,355) 360,000,000 90,000,000

2011 Cancellation of shares (2,837,869) (11,351,476) (37,161,895) (348,648,524) 87,162,131

2012 – – – – 348,648,524 87,162,131

2013 Capital increase 2,276,499 9,105,996 50,538,270 357,754,520 89,438,630

OWNERSHIP OF CAPITAL AND VOTING RIGHTS

There are no provisions in the Memorandum and Articles of Association limiting voting rights.

The following table shows changes in share ownership over the last three years:

Actionnaires identifiés

As at 31.12.2011 As at 31.12.2012 As at 31.12.2013

Number  
of shares % held

Number  
of shares % held

Number  
of shares % held

% voting 
rights (1)

Employee shareholders:

Eiffage 2000 22,150,890 25.4 24,457,877 28.1 22,127,607 24.7 25.3

FCPE Eiffage Actionnariat – – – – 2,200,836 2.5 2.5

FCPE Eiffage 2011 395,116 0.5 300,507 0.3 239,391 0.3 0.3

FCPE Eiffage Classique 221,500 0.3 224,389 0.3 183,120 0.2 0.2

Held directly 547,848 0.6 473,124 0.5 383,207 0.4 0.4

BPI France Participations SA 17,966,000 20.6 17,966,000 20.6 17,966,000 20.1 20.6

Eiffaime 7,225,354 8.3 6,428,471 7.4 4,924,396 5.5 5.7

Groupama 6,037,520 6.9 6,026,926 6.9 21,996 0 0

BlackRock – – – – 5,074,919 5.7 5.8

Treasury shares 1,594,128 1.8 1,819,619 2.1 2,133,641 2.4 0

Free float 31,023,775 35.6 29,465,218 33.8 34,205,513 38.2 39.2

TOTAL 87,162,131 100% 87,162,131 100% 89,438,630 100% 100%

(1) voting rights that can be exercised at General Meetings.

Eiffage Group employees hold Eiffage shares through the SICAVAS Eiffage 2000 investment fund. A capital increase reserved for employees 
was carried out in December 2006, subscribed via an FCPE investment fund called Eiffage 2011. The Eiffage Classique FCPE, which held 
APRR securities, sold them to purchase Eiffage shares. FCPE Eiffage Actionnariat was created specifically for a capital increase reserved 
for employees, which was completed in April 2013.

In accordance with its policy on employee share ownership, which has been one of the hallmarks of the Group over the past 20 years 
and more, and in order to reinforce such share ownership, Eiffage has decided to carry out a capital increase in May 2014 reserved for 
employees, without any company contribution but with a 20% discount, via an FCPE investment fund specifically created for that pur-
pose, called FCPE Eiffage Actionnariat Relais 2014.

In view of the declarations received by Eiffage relating to the crossing of the ownership thresholds set by the Memorandum and Articles 
of Association, the shareholders who hold more than 1% of the capital as at 31 December 2013 other than those listed in the above table 
or mentioned above are: Alken, AXA Investment Managers, BNP Paribas, Crédit Mutuel, CNP Assurances, Crédit Suisse, Hengistbury Invest-
ment Partners, Norges Bank and UBS.

To the Board of Directors’ knowledge, no other shareholder directly or indirectly holds more than 1% of the capital or voting rights, either 
singly or in concert.
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SHARE PRICES AND TRADING VOLUMES
(on NYSE Euronext-Paris)

EIFFAGE
Share price performance

High (€)
Low 
(€)

Number  
of shares

Amount 
(€ million)

2012

September 28.94 23.71 6,753,473 179.59

October 28.06 25.40 2,270,920 60.51

November 31.40 25.20 3,287,522 91.68

December 35.00 30.53 3,001,333 98.98

2013

January 37.75 32.86 3,722,669 132.08

February 35.08 30.51 2,649,351 86.71

March 36.54 32.78 3,342,737 116.56

April 34.46 30.69 2,712,931 87.63

May 36.95 33.04 2,605,349 91.63

June 38.15 33.95 2,990,004 107.88

July 41.30 35.51 2,539,901 98.97

August 44.99 40.13 2,401,836 102.45

September 44.19 39.70 4,402,156 183.18

October 43.97 39.75 2,894,317 121.75

November 44.49 40.75 2,343,675 99.64

December 42.00 38.45 2,839,829 113.43

2014

January 44.45 40.65 3,773,601 161.62

February 51.93 42.21 3,421,215 160.17

DIVIDENDS

Year for which 
dividends were 
distributed

Total
dividend

(€)

Number  
of shares  
on which 
dividend 
was paid

Payment 
per share

2008 108,000,000 90,000,000 1.20

2009 108,000,000 90,000,000 1.20

2010 108,000,000 90,000,000 1.20

2011 104,594,557 87,162,131 1.20

2012 104,594,557 87,162,131 1.20

2013 107,326,356 89,438,630 1.20

As laid down by law, the shareholders have five years to claim div-
idends as from the date of their payment, after which period any 
unclaimed dividends are paid to the French Treasury.

INFORMATION THAT MAY BE RELEVANT IN THE EVENT  
OF A PUBLIC OFFERING

n The capital ownership structure and all direct or indirect share-
holders known to the Company are set out above, together with 
all relevant information
n The Memorandum and Articles of Association do not place any 
restrictions on the exercise of voting rights, other than that voting 
rights may be stripped if the shareholder fails to declare the 
crossing of an ownership threshold
n The Company is not aware of any agreements or other arrange-
ments between shareholders
n No shares or securities give their holders any special controlling 
rights
n The voting rights attached to shares held by employees through 
the SICAVAS Eiffage 2000 investment fund and the Eiffage 2011, 
Eiffage Classique and Eiffage Actionnariat FCPE funds are all exer-
cised at General Meetings by the authorised representatives 
appointed by the Board of Directors of the SICAVAS and the 
Supervisory Boards of the FCPEs
n The rules governing the appointment and dismissal of the mem-
bers of the Board of Directors are the rules laid down by law and 
those set out in Articles 17 to 20 of the Memorandum and Articles 
of Association
n Powers currently delegated to the Board of Directors are 
described in the directors’ report (share buy-back programme, 
page 214) and in the table summarising authorisations to increase 
the capital, page 317
n The Company’s Memorandum and Articles of Association are 
amended in accordance with the applicable laws and 
regulations
n The credit facilities described on page 223 of this document (in 
the section “liquidity risks”) may be cancelled in the event of a 
change to the control of the Company
n No specific agreements provide for the payment of compensa-
tion to corporate officers when they leave office.

OTHER INFORMATION

Pledge of Shares

The Company has not been advised that any of its shares have 
been pledged as collateral.

Trading in the Company’s own shares

Eiffage acquired through a cash transaction 2,173,493 shares in 2013 
pursuant to the authorisations given by the shareholders, and dis-
posed of 1,750,671 shares. 118,800 shares were transferred to 
employees who exercised stock options. As a result, at the end of the 
financial year Eiffage held 2,133,641 of its own shares (2.4% of the 
share capital), purchased at an average price of €25.04 (nominal 
value: €4).

Share listing

Eiffage SA’s shares are listed on NYSE Euronext-Paris (compartment A).
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APPENDED INFORMATION  
(DOCUMENTS AVAILABLE TO THE PUBLIC)
During the period of validity of this reference document the Mem-
orandum and Articles of Association, the Statutory Auditors’ 
reports and the financial statements for the past three financial 
years, together with all the reports, correspondence and other 
documents and financial records concerning the Company and 
its subsidiaries in connection with the past three financial years, 
any valuations or statements prepared by experts, when such 
documents are provided for by law, and any other document pro-
vided for by law may be consulted at the Company’s registered 
office.

Pursuant to Article 28 of European Regulation 809/2004, the fol-
lowing information is deemed to form part of this reference 
document:

n the consolidated financial statements and the report of the 
Statutory Auditors on such consolidated financial statements as 
at 31 December 2011, appearing on pages 21 to 60 and 61 
respectively of the French version of the reference document 
no. D.12-0229 filed with the AMF on 28 March 2012;

n the consolidated financial statements and the report of the Stat-
utory Auditors on such consolidated financial statements as at  
31 December 2012, appearing on pages 152 to 195 and 196 
respectively of the French version of the reference document no. 
D.13-0230 filed with the AMF on 27 March 2013.

OTHER DOCUMENTS

The following documents have been included in this reference 
document and thus do not need to be published separately,  
in accordance with the AMF’s General Regulations:

n Annual financial report: 

Company financial statements for the financial  
year ended 31 December 2013 Pages 274 to 283

Report by the Statutory Auditors  
on the annual financial statements Page 284

Consolidated financial statements for the financial  
year ended 31 December 2013 Pages 226 to 271

Report by the Statutory Auditors  
on the consolidated financial statements Page 272

Directors’ report – Article 222-3  
of the AMF’s General Regulations Pages 206 to 219

Declaration by the individuals accepting responsibility  
for the annual financial report  Page 321

n Fees paid to each of the Statutory Auditors and to members of 
their networks: pages 267 and 268 of this reference document.

n Chairman’s report on corporate governance and internal con-
trol: pages 305 et seq. of this reference document.

STATUTORY AUDITORS

Primary Statutory Auditors
KPMG Audit IS
Immeuble Le Palatin, 3 Cours du Triangle, CS 80039, 92939 Paris  
La Défense Cedex
Member of the Compagnie Régionale des Commissaires aux 
Comptes de Versailles
represented by Mr Baudouin Griton
First appointed by the Ordinary and Extraordinary General 
Meeting of 18 April 2007
Current appointment by the Ordinary and Extraordinary General 
Meeting of 17 April 2013
Term of office expires at the close of the Ordinary General Meeting 
held to approve the financial statements for the year to end  
on 31 December 2018

PricewaterhouseCoopers Audit
63 Rue de Villiers, 92200 Neuilly-sur-Seine, France
Member of the Compagnie Régionale des Commissaires aux 
Comptes de Versailles
represented by Mr Gérard Morin
First appointed by the Ordinary General Meeting of 25 April 2001
Current appointment by the Ordinary and Extraordinary General 
Meeting of 17 April 2013
Term of office expires at the close of the Ordinary General Meeting 
held to approve the financial statements for the year to end  
on 31 December 2018

Deputy Statutory Auditors
KPMG Audit ID
Immeuble Le Palatin, 3 Cours du Triangle, CS 80039, 92939 Paris La 
Défense Cedex
First appointed by the Ordinary and Extraordinary General 
Meeting of 20 April 2005
Current appointment by the Ordinary and Extraordinary General 
Meeting of 17 April 2013
Term of office expires at the close of the Ordinary General Meeting 
held to approve the financial statements for the year to end on  
31 December 2018

Pricewaterhouse Coopers Audit
Ms Anik Chaumartin
63 Rue de Villiers, 92200 Neuilly-sur-Seine, France
First appointed by the Ordinary General Meeting of 25 April 2001
Current appointment by the Ordinary and Extraordinary General 
Meeting of 17 April 2013
Term of office expires at the close of the Ordinary General Meeting 
held to approve the financial statements for the year to end on  
31 December 2018

A table showing fees paid for 2013 and 2012 to the auditors who 
certified the consolidated financial statements can be found in 
the notes to the consolidated financial statements, on pages 267 
and 268 of this document.

PERSON RESPONSIBLE FOR INFORMATION

Mr Christian Cassayre, Chief Financial Officer
163 Quai du Docteur Dervaux, 92600 Asnières-sur-Seine, France
Tel. (switchboard): +33 (0)1 41 32 80 00
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CERTIFICATION BY THE PERSON RESPONSIBLE FOR THE REFERENCE DOCUMENT
I certify that, to the best of my knowledge and as far as I can reasonably ascertain, the information provided in this reference document 
is accurate and no information has been omitted that might alter the interpretation hereof.

I certify that, to the best of my knowledge, the financial statements were prepared in accordance with the applicable accounting 
standards and give a true and fair view of the assets, financial situation and results of the Company and all the other companies consol-
idated by it, and that the directors’ report reproduced on page 206 gives a true and fair account of the state of the business, results and 
financial situation of the Company and all the other companies consolidated by it, together with a description of the main risks and 
uncertainties to which they are exposed.

The Statutory Auditors have provided me with a “sign off document”, in which they state that they have verified the information on the 
financial situation and financial statements included in this reference document and have read the entire document.

The Statutory Auditors have prepared a report on the consolidated financial statements for the financial year ended 31 December 2013, 
presented on page 272 of this document, in which they make one observation.

Asnières-sur-Seine, 26 March 2014

Pierre Berger

Chairman and Chief Executive Officer
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Cross-reference table

To assist readers of this Reference Document, the cross-reference table below indicates the pages on which can be found the main 
information required by European Commission Regulation (EC) no. 809/2004 of 29 April 2004 implementing Directive 2003/71/EC of the 
European Parliament and Council.
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This Reference Document was registered on 26 March 2014 with the Autorité des Marchés Financiers (AMF), the French financial markets 
supervisory authority, in compliance with Article 212-13 of the AMF’s General Regulations. It may only be used in connection with a finan-
cial transaction if accompanied by an official memorandum approved by the AMF.

This document was prepared by the issuer, under the responsibility of the signatories.
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